
 

 

 

 

Notice of Meeting: 

I hereby give notice that an ordinary meeting of the Finance and Council Controlled Organisations 
Committee will be held on: 
 
Date: Tuesday 10 August 2021 

Time: 1.30 pm (or at the conclusion of the previous meeting) 

Venue: Edinburgh Room, Municipal Chambers, The Octagon, Dunedin 

 
Sandy Graham 

Chief Executive Officer 

 

Finance and Council Controlled Organisations Committee 

PUBLIC AGENDA 

 
MEMBERSHIP 
 

Chairperson Cr Mike Lord  
Deputy Chairperson Cr Doug Hall 

 
 

Members Cr Sophie Barker Cr David Benson-Pope 
 Cr Rachel Elder Cr Christine Garey 
 Mayor Aaron Hawkins Cr Carmen Houlahan 
 Cr Marie Laufiso Cr Jim O'Malley 
 Cr Jules Radich Cr Chris Staynes 
 Cr Lee Vandervis Cr Steve Walker 
 Cr Andrew Whiley  

 
Senior Officer Gavin Logie, Chief Financial Oficcer 
 
Governance Support Officer Wendy Collard 
 

 
Wendy Collard 

Governance Support Officer 
 

Telephone: 03 477 4000 
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Note: Reports and recommendations contained in this agenda are not to be considered as Council 
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1 PUBLIC FORUM 

At the close of the agenda no requests for public forum had been received.  

2 APOLOGIES  

At the close of the agenda no apologies had been received.  

3 CONFIRMATION OF AGENDA 

Note: Any additions must be approved by resolution with an explanation as to why they 
cannot be delayed until a future meeting.
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DECLARATION OF INTEREST 

 

    

EXECUTIVE SUMMARY 

1. Members are reminded of the need to stand aside from decision-making when a conflict arises 
between their role as an elected representative and any private or other external interest they 
might have. 

 
2. Elected members are reminded to update their register of interests as soon as practicable, 

including amending the register at this meeting if necessary. 
 
 

RECOMMENDATIONS 

That the Committee: 

a) Notes/Amends if necessary the Elected Members' Interest Register attached as 
Attachment A; and 

b) Confirms/Amends the proposed management plan for Elected Members' Interests. 

 

 

Attachments 

 Title Page 
⇩A Elected Members' Register of Interest 7 
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CONFIRMATION OF MINUTES 

FINANCE AND COUNCIL CONTROLLED ORGANISATIONS COMMITTEE MEETING 
- 8 MARCH 2021 

   
 

RECOMMENDATIONS 

That the Committee: 

a) Confirms the minutes of the Finance and Council Controlled Organisations Committee 
meeting held on 08 March 2021 as a correct record. 

 
 

 

Attachments 

 Title Page 
A⇩  Minutes of Finance and Council Controlled Organisations Committee meeting  held 

on 8 March 2021 
18 
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Finance and Council Controlled Organisations Committee 

MINUTES 

 
Minutes of an ordinary meeting of the Finance and Council Controlled Organisations Committee held 
in the Edinburgh Room, Municipal Chambers, The Octagon, Dunedin on Monday 08 March 2021, 
commencing at 1.00 pm 
 
PRESENT 
 

Chairperson Cr Mike Lord  
Deputy Chairperson Cr Doug Hall 

 
 

Members Cr Sophie Barker Cr David Benson-Pope 
 Cr Rachel Elder Cr Christine Garey 
 Mayor Aaron Hawkins Cr Carmen Houlahan 
 Cr Marie Laufiso Cr Jim O'Malley 
 Cr Jules Radich Cr Chris Staynes 
 Cr Lee Vandervis Cr Steve Walker 
 Cr Andrew Whiley  

 
 
IN ATTENDANCE Sandy Graham (Chief Executive Officer), Gavin Logie (Acting 

General Manager, Finance), Jemma Cooper (General Manager, 
Dunedin City Holdings Ltd), Keith Cooper (Chairperson, Dunedin 
City Holdings Ltd) Simon Drew (General Manager, 
Infrastructure), Nicola Pinfold (Group Manager, Community and 
Planning)?, and Clare Sullivan (Team Leader, Civic) 
 

 
Governance Support Officer Wendy Collard 
 
 

 

1 PUBLIC FORUM 

There was no Public Forum.    
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2 APOLOGIES  

There were no apologies. 

 
 

3 CONFIRMATION OF AGENDA 

 
 

Moved (Cr Mike Lord/Mayor Aaron Hawkins): 

That the Committee:  
 
Confirms the agenda without addition or alteration 
 
Motion carried (FCCO/2021/009) 

 

4 DECLARATIONS OF INTEREST 

Members were reminded of the need to stand aside from decision-making when a conflict arose 
between their role as an elected representative and any private or other external interest they 
might have. 
 

 Moved (Cr Mike Lord/Cr Steve Walker): 

That the Committee:  
 

a) Notes the Elected Members' Interest Register; and 

b) Confirms the proposed management plan for Elected Members' Interests. 

Motion carried (FCCO/2021/010) 
  

5 CONFIRMATION OF MINUTES 

5.1 FINANCE AND COUNCIL CONTROLLED ORGANISATIONS COMMITTEE MEETING - 9 
FEBRUARY 2021 

 Moved (Cr Mike Lord/Cr Doug Hall): 

That the Committee:  
 
Confirms the public part of the minutes of the Finance and Council Controlled 
Organisations Committee meeting held on 09 February 2021 as a correct record. 

Motion carried (FCCO/2021/011) 
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PART A REPORTS 

6 DUNEDIN CITY HOLDINGS LIMITED GROUP COMPANIES - INTERIM REPORTS FOR THE SIX 
MONTHS ENDED 31 DECEMBER 2020 

 A report from Dunedin City Holdings Limited provided the interim reports for the six months 
ended 31 December 2020 for the Dunedin City Holdings Limited (DCHL) Group Companies. 

The Chairperson of DCHL (Keith Cooper) and the General Manager, DCHL (Jemma Adams) spoke 
to the report and responded to questions. 
 

 Moved (Cr Andrew Whiley/Cr Doug Hall): 

That the Committee:  
 

a) Notes the Dunedin City Holdings Limited Group Companies Interim Reports for the 
six months ended 31 December 2020. 

Motion carried (FCCO/2021/012) 
 

7 DRAFT 2021/22 STATEMENTS OF INTENT - DUNEDIN CITY HOLDINGS LIMITED GROUP 
COMPANIES 

 A report from Dunedin City Holdings Limited provided the draft 2021/22 Statements of Intent 
of Dunedin City Holdings Group companies for Council comments and/or noting. 

The Chief Executive Officer (Sandy Graham), the Chairperson of DCHL (Keith Cooper) and the 
General Manager, DCHL (Jemma Adams) spoke to the report and responded to questions. 
 

 Moved (Cr Jim O'Malley/Cr Mike Lord): 

That the Committee:  
 

a) Notes the draft 2021/22 Statements of Intent of Dunedin City Holdings Group 
companies. 

Motion carried (FCCO/2021/013) 
 

8 FINANCIAL RESULT - PERIOD ENDED 31 JANUARY 2021 

 A report from Finance provided the financial results for the seven months ended 31 January 
2021 and the financial position as at that date. 

The Chief Executive Officer (Sandy Graham) and the Acting General Manager Finance (Gavin 
Logie) spoke to the report and responded to questions. 
 

 Moved (Cr Mike Lord/Cr Doug Hall): 

That the Committee:  
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a) Notes the Financial Performance for the seven months 31 January 2021 and the 
Financial Position as at that date. 

Motion carried (FCCO/2021/014) 
 

9 ITEMS FOR CONSIDERATION BY THE CHAIR 

 There were no items for consideration by the Chair. 
 
The meeting concluded at 2.18 pm. 
 
 
 
.............................................. 
CHAIRPERSON 
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REPORTS 

ACTIONS FROM RESOLUTIONS OF FINANCE AND COUNCIL CONTROLLED 
ORGANISATIONS COMMITTEE MEETINGS 

Department: Civic  

 

 

  

EXECUTIVE SUMMARY  

1 The purpose of this report is to detail the open and completed actions from resolutions of 
Finance and Council Controlled Organisations Committee meetings from the start of the 
triennium in October 2019 (Attachment A). 

2 As this report is an administrative report only, there are no options or Summary of 
Considerations.  

 

RECOMMENDATIONS 

That the Committee: 

a) Notes the Open Actions from resolutions of Finance and Council Controlled 
Organisations Committee meetings shown in Attachment A. 

 

DISCUSSION 

3 This report provides an update on resolutions that have been actions and completed since the 
last Finance and Council Controlled Organisations Committee meeting.   

4 There are currently no closed actions for the Finance and Council Controlled Organisations 
Committee. 

NEXT STEPS  

5 An updated actions report will be provided at all Finance and Council Controlled Committee 
meetings. 

 Signatories 

Author:  Wendy Collard - Governance Support Officer 

Authoriser: Clare Sullivan - Manager Governance  

Attachments 

 Title Page 
⇩A Public Open Actions 23 
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PART A REPORTS 

FINANCE AND COUNCIL CONTROLLED ORGANISATIONS COMMITTEE - 
FORWARD WORK PROGRAMME 

Department: Corporate Policy  

 

 

  

EXECUTIVE SUMMARY  

1 The purpose of this report is to provide the forward work programme for the 2021-2022 year 
(Attachment A).   

2 As this is an administrative report only, there are no options or Summary of Considerations.   

RECOMMENDATIONS 

That the Committee: 

a) Notes the Finance and Council Controlled Organisations Committee forward work 
programme as shown in Attachment A.  

 

DISCUSSION 

3 The forward work programme is a regular agenda item which shows areas of activity, progress 
and expected timeframes for decision making across a range of areas of work.   

4 As an update report, purple highlights show changes to timeframes.  New items added to the 
schedule are highlighted in yellow. Items that have been completed or updated are shown as 
bold.   

5 Months where no Committee meetings are scheduled are highlighted as grey.  At this stage, the 
2022 meeting dates have not been confirmed.   

NEXT STEPS 

6 An updated report will be provided to future meetings of the Finance and Council Controlled 
Organisations Committee.  

Signatories 

Author:  Sharon Bodeker - Corporate Planner 

Authoriser: Gavin Logie - Chief Financial Officer  
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Attachments 

 Title Page 
⇩A Forward work programme - August 2021 27 
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WAIPORI FUND - QUARTER ENDING JUNE 2021 

Department: Finance  

 

 

  

EXECUTIVE SUMMARY  

1 The attached report from Dunedin City Treasury Limited provides information on the results of 
the Waipori Fund for the quarter ended 30 June 2021. 

2 As this is an administrative report only, there are no options or Summary of Considerations. 
 

RECOMMENDATIONS 

That the Committee: 

a) Notes the report from Dunedin City Treasury Limited on the Waipori Fund for the 
quarter ended 30 June 2021. 

BACKGROUND 

3 Not applicable. 

DISCUSSION 

4 Not applicable. 

OPTIONS  

5 Not applicable. 

NEXT STEPS 

6 Not applicable.  

Signatories 

Author:  Richard Davey - Treasury Manager 

Authoriser: Gavin Logie - Chief Financial Officer  

Attachments 

 Title Page 
⇩A Waipori Fund - Quarter ending June 2021 30 
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FINANCIAL RESULT - YEAR ENDED 30 JUNE 2021 

Department: Finance  

 

 

  

  

EXECUTIVE SUMMARY  

1 This report provides the financial results for the twelve months ended 30 June 2021 and the 
financial position as at that date. 

2 As this is an administrative report only, there are no options or Summary of Considerations. 

 

$ Million Actual Budget Variance Last Year

Revenue 318.584    309.354           9.230        F 312.330      

Expenditure 322.402    317.439           (4.963)       U 315.716      

Net Surplus/(Deficit) (3.818)       (8.085)              4.267        F (3.386)         

excluding Waipori

Waipori Fund Net 9.328        5.115               4.213        F 4.948          

Net Surplus/(Deficit) 5.510        (2.970)              8.480        F 1.562          

including Waipori

Capital Expenditure 110.825    125.955           15.130      92.319        

Debt

Short Term Borrowings -                -                       -                 -                  

Term Loans 271.973    308.873           36.900      F 243.973      

Total Debt 271.973    308.873           36.900      F 243.973      
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RECOMMENDATIONS 

That the Committee: 

a) Notes the Financial Performance for the twelve months ended 30 June 2021 and the 
Financial Position as at that date. 

b) Notes that the year end result is subject to final adjustments and external audit by Audit 
New Zealand. 

 

 

BACKGROUND 

3 This report provides the financial statements for the twelve months ended 30 June 2021.  It 
includes reports on: financial performance, financial position, cashflows and capital 
expenditure.  The operating result is also shown by group, including analysis by revenue and 
expenditure type. 

DISCUSSION 

4 The full year operating result was positive given the economic uncertainty over the last 12 
months.  Anticipated revenue shortfalls did not materialise with positive variances across most 
areas of the organisation.  The net return from the Waipori Fund also contributed to the 
favourable net surplus. 

5 The favourable revenue variance ($9.230 million) included increased activity: Green Island 
Landfill, Aquatic Facilities, and Building Services.   It also included unbudgeted government 
project funding for Economic Development, Three Waters, Property and Parks. 

6 These favourable variances were partially offset by lower grants funding in Transport due to a 
lower level of subsidised capital expenditure and a shortfall in renewals funding from Waka 
Kotahi.  Parking revenue was also impacted due to the temporary closure of the St Andrew Street 
and Dowling Street carparks while on-site works were completed. 

7 Overall expenditure for the year was higher than budget.  Variances included: 

• higher ETS and variable contract costs at the Green Island Landfill as a result of 
increased activity, 

• development/scoping costs in Transport related to the major projects programme.  
Roading maintenance was also ahead of budget due in part to increased 
expenditure for road marking and street cleaning activities, 

• unbudgeted expenditure related to the government project funding discussed 
above, and 

• unbudgeted costs associated with the second-generation district plan. 
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8 These unfavourable variances were partially offset by: 

• favourable interest expenditure due to the lower level of borrowing and a favourable 
floating interest rate, and 

• favourable personnel costs reflecting vacancies during the year across the organisation. 

 
9 Capital expenditure was $110.825 million for the full year or 88% of budget. Activity in the final 

quarter has seen this spend exceed initial forecasts with the predominant activity in renewals 
for Three Waters and Transport. 

 

NEXT STEPS 

10 Financial Result Reports continue be presented to future meetings of either the Finance and 
Council Controlled Organisation Committee or Council. 

 

Signatories 

Authoriser: Gavin Logie - Chief Financial Officer  

Attachments 

 Title Page 
⇩A Summary Financial Information 38 
⇩B Statement of Financial Performance 39 
⇩C Statement of Financial Position 40 
⇩D Statement of Cashflows 41 
⇩E Capital Expenditure by Activity 42 
⇩F Summary of Operating Variances 43 
⇩G Financial Review 44 
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FINANCIAL REVIEW 

 

For the twelve months ended 30 June 2021 

This report provides a detailed commentary on the Council’s draft financial result for the twelve 
months ended 30 June 2021 and the financial position at that date. 
 
 
NET SURPLUS/(DEFICIT) (INCLUDING WAIPORI) 

 

  

 
  

  

 

 

The net surplus (including Waipori) for the twelve months ended 30 June 2021 was $5.510 million or  
$8.480 million greater than budget. 
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REVENUE 

The total revenue for the period was $318.584 million or $9.230 million greater than budget.   
 
The major variances were as follows: 
 
Other Operating Revenue 

Actual $71.628 million, Budget $66.172 million, Favourable variance $5.456 million 
 
Aquatic Services revenue was favourable $551k due to greater than budgeted revenue for the gym 
and the swim school. The various Covid 19 alert levels have had an impact on the timing of the 
provision of some services at Moana Pool.  This included the renewal of gym memberships delayed 
from the lockdown period last financial year. 
 
Economic Development revenue was favourable $1.868 million due to unbudgeted funding received 
for the Centre of Digital Excellence, Otago Regional Economic Development projects and from the 
Regional Events Fund. 
 
Regulatory Services revenue was favourable $828k primarily due to increased building services activity. 
 
Waste and Environmental revenue was favourable $2.372 million due to higher than expected tonnage 
entering the Green Island landfill.  This was partially offset by an increase in landfill variable costs – see 
comments below. 
 
These favourable variances were partially offset by lower than expected off-street parking revenue 
due to the temporary closure of the St Andrew Street and Dowling Street carparks while upgrade works 
were completed and the impact of the Covid 19 level changes and more people working from home.  
 

Grants and Subsidies Revenue 

Actual $41.461 million, Budget $40.701 million, Favourable variance $760k 
 
Transportation revenue was unfavourable $5.700 million due to the lower level of subsidised capital 
expenditure and a shortfall in Waka Kotahi funding for the programme of renewals. 
 
This unfavourable variance was partially offset by unbudgeted government funding: $426k allocated 
to the maintenance of community halls, $5.475 million for Water Reform work, $396k for the Urban 
Link predator control project, $58k War Memorial Restoration grant, and $140k Responsible Camping 
grant. 
 
EXPENDITURE 

The total expenditure for the period was $322.402 million or $4.963 million greater than budget.  
 
The major variances were as follows: 
 
Personnel Costs 

Actual $65.970 million, Budget $67.972 million, Favourable variance $2.002 million 
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This variance reflected vacancies across the organisation during the financial year. 
 
Operations and Maintenance Costs 

Actual $75.649 million, Budget $68.293 million, Unfavourable variance $7.356 million 
 
Waste and Environmental Services costs were $2.192 million higher than budgeted mainly due to 
additional ETS costs and landfill variable costs associated with the higher tonnage entering the Green 
Island Landfill. 
 
Property costs were $373k higher than budget due to reactive maintenance costs on a number of 
properties including community halls funded from the government grant discussed above. 
 
Economic Development costs were $1.344 million higher than budget due to expenditure on the 
Centre of Digital Excellence and Otago Regional Economic Development projects. This expenditure 
was funded by unbudgeted revenue – see comments above. 
 
Three Waters expenditure was unfavourable $1.428 million partly due to higher than budgeted sludge 
removal costs due to the incinerator at Tahuna undergoing maintenance and sludge from the 
treatment plant being transported to the Green Island landfill for disposal.  Maintenance costs were 
greater than budget due to these incinerator repairs as well as repair work on the landfill gas to 
electricity system at the Green Island treatment plant.  Network maintenance costs were high due to 
the level of reactive maintenance of the water network, including additional costs relating to water 
testing, monitoring and tankered water supply to the Northern water area. 
 
Transportation expenditure was unfavourable $1.587 million partly due to increased road marking and 
street cleaning costs to maintain required levels of service.  
 
Consumable and General Costs 

Actual $26.420 million, Budget $23.629 million, Unfavourable variance $2.791 million 
 
Transport costs were unfavourable $1.196 million due to planning and project management costs for 
Shaping Future Dunedin and the Major Projects program. 
 
Waste and Environmental costs were unfavourable $693k due to consultancy costs associated with 
the Waste Futures project including initial work on consenting applications for the Green Island landfill 
and Resource Recovery Park. 
 
Three Waters expenditure was unfavourable $772k due to consultant costs associated with water 
reform and design work for stimulus projects, as well as coastal monitoring activities. 
 
City Development expenditure was unfavourable $473k due to unbudgeted legal and planning 
consultancy costs associated with the 2GP. 
 
Expenditure in the month was higher than budget due in part to the reclassification of project costs 
for planning and initial design from capital to operating expenditure.  This included initial works on the 
Mosgiel Aquatic Facility and South Dunedin Library and Community Complex. 
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Interest 
Actual $8.103 million, Budget $12.051 million, Favourable variance $3.948 million 
 
Interest expenditure was less than budget due to a favourable floating interest rate applied to the non-
fixed interest borrowing, along with a lower loan balance. 
 
Note that as at 30 June, $10.0 million of the term loan balance was subject to historical fixed rates of 
interest, with the balance being charged at the floating rate as set by Dunedin City Treasury Limited. 
 

WAIPORI FUND NET OPERATING RESULT 

Actual $9.328 million, Budget $5.115 million, Favourable variance $4.213 million 
 
The operating result for the Waipori Fund was favourable to budget with positive movements across 
all equity markets.  The full year return from the fund was 9.9% versus the benchmark of 9.0% with NZ 
Equities being the main contributor.  The market value of the investment portfolio at 30 June was 
$100.0 million. 
 
STATEMENT OF FINANCIAL POSITION 

A Statement of Financial Position is provided as Attachment C. 
 
Short term investments of $6.975 million relate to the Waipori Fund. 
 
Total Debt was below budget as at 30 June primarily reflecting the lower level of capital expenditure, 
plus the unbudgeted receipt of Three Waters reform funding yet to be spent. 
 
The 30 June 2021 value of fixed assets will be adjusted in the annual report to reflect the impact of 
valuations currently being finalised – these valuations will include land, buildings infrastructure assets 
and the investment property portfolio. 
 

CAPITAL EXPENDITURE 
 
A summary of the capital expenditure programme by Activity is provided as Attachment E.   
 
Total capital expenditure for the period was $110.825 million or 88% of the full year budget.  The full 
year spend reflected an uplift in the final quarter of the year with the predominant activity in renewals 
for Three Waters and Transport. 
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Corporate Services capital expenditure was $2.638 million underspent 
 
The underspend was primarily driven by lower than expected expenditure on a number of key IT 
projects including the Payroll System Replacement, Infrastructure Program, Smart Water Meter 
project and Records Management System. 
 
Property capital expenditure was $6.108 million underspent 
 
A number of projects were impacted by delayed delivery including roof renewals for the Civic Centre 
and Art Gallery, the School St housing development, and the South Dunedin Library and Community 
Complex. 
 
Refurbishment of block three at the Palmyra housing site has been completed, with the final block 
scheduled for completion by December 2021. 
 
Parks and Recreation capital expenditure was $4.735 million underspent 
 
The underspend was primarily due to delays in delivery of the renewals programme (including 
Aquatics) pending completion of scoping and design work.  This included the planned replacement of 
the hydroslide at Moana Pool. 
 
Customer and Regulatory Services capital expenditure was $999k underspent. 
 
The underspend was primarily driven by the delayed purchase of the replacement mobile library.  This 
procurement is currently being finalised for delivery in 2021/22.  The underspend also reflected a delay 
in parking meter upgrades pending the supply of equipment. 
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Transport capital expenditure was $3.927 million underspent 
 
Renewals spend for the year was ahead of budget including carriageway and structure component 
projects (bridges and retaining walls). 
 
New capital projects were underspent primarily related to timing associated with a number of projects 
pending completion of design and procurement activities.  This includes urban cycleways, central city 
upgrade and intersection improvements.  The LED street light installation project is generally complete, 
with post implementation surveying and control system commissioning underway. 
 
Three Waters capital expenditure was $4.870 million overspent 
 
Renewals capital was overspent ($10.324m), and included the replacement of pipework in Edinburgh 
Street, Karitane water main renewals and water and wastewater costs associated with the Peninsula 
project.  Some of the additional renewals spend was funded from the reform stimulus monies – see 
grant revenue discussion above. 
 
Three Waters new capital was underspent ($5.452m) due to delays in the planning and design phases 
of projects. 
 
COMMENTS FROM GROUP ACTIVITIES 

Attachment F, the Summary of Operating Variances, shows by Group Activity the overall net surplus 
or deficit variance for the period.  It also shows the variances by revenue and expenditure type. 
 

Arts and Culture - $895k Favourable 

Revenue was favourable due to better than expected visitor fees for Lan Yuan and Olveston along with 
strong merchandise sales for the Dunedin Public Art Gallery and Toitū. 
 
Staff costs were favourable due to the current level of vacancies. 
 

Enterprise Dunedin - $412k Favourable 

Economic Development revenue was favourable due to unbudgeted funding received for the Centre 
of Digital Excellence, Otago Regional Economic Development projects and from the Regional Events 
Fund.  This variance was partially offset by associated expenditure in these areas. 
 

Parks and Recreation - $1.241 million Favourable 

Overall revenue was favourable and included better than expected activity within Aquatic 

Services along with unbudgeted government funding for the Urban Link predator control project, 
war memorial restoration, University Oval restoration and responsible camping. 
 
Customer and Regulatory Services - $679k Favourable 

Revenue was favourable primarily due to increased building services activity. 
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This favourable variance was partially offset by lower than expected off-street parking revenue due to 
the temporary closure of the St Andrew Street and Dowling Street carparks while upgrade works were 
completed and the impact of the Covid 19 level changes and more people working from home.  
 
Group expenditure was favourable due project initiatives being deferred. 
  
Transportation - $8.081 million Unfavourable 

Revenue was unfavourable due to the lower level of subsidised capital expenditure and a shortfall in 
Waka Kotahi funding for the programme of renewals. 
 
Operating costs were unfavourable $2.665 million due to planning and project management costs for 
Shaping Future Dunedin and the Major Projects program. 
 

Three Waters - $3.423 million Favourable 

Three Waters revenue was favourable $6.622 million due to unbudgeted grants revenue for Water 
Reform work and higher than expected development contributions. 
 
Three waters expenditure was unfavourable partly due to higher than budgeted sludge removal costs 
due to the incinerator at Tahuna undergoing maintenance and sludge from the treatment plant being 
transported to the Green Island landfill for disposal.   
 
Maintenance costs were greater than budget due to these incinerator repairs as well as repair work 
on the landfill gas to electricity system at the Green Island treatment plant.   
 
Network maintenance costs were also higher due to the level of reactive maintenance of the water 
network, including additional costs relating to water testing, monitoring and tankered water supply to 
the Northern water area. 
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Any items for consideration by the Chair 
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