
 

 

 

 

Notice of Meeting: 

I hereby give notice that an ordinary meeting of the Community Services Committee will be held on: 
 
Date: Tuesday 20 August 2024 

Time: 1:00pm (or at the conclusion of the previous meeting, whichever is 
the later) 

Venue: Council Chambers, Dunedin Public Art Gallery, The Octagon, 
Dunedin 

 
Sandy Graham 

Chief Executive Officer 

 

Community Services Committee 

PUBLIC AGENDA 

 
MEMBERSHIP 
 

Chairperson Cr Marie Laufiso  
Deputy Chairperson Cr Mandy Mayhem  
Members Cr Bill Acklin Cr Sophie Barker 
 Cr David Benson-Pope Cr Christine Garey 
 Cr Kevin Gilbert Cr Carmen Houlahan 
 Cr Cherry Lucas Cr Jim O'Malley 
 Mayor Jules Radich Cr Lee Vandervis 
 Cr Steve Walker Cr Brent Weatherall 
 Cr Andrew Whiley  

 
Senior Officer Jeanette Wikaira, General Manager Arts, Culture & Recreation 
 
Governance Support Officer Lauren Riddle 
 

 
 

Lauren Riddle 
Governance Support Officer 

 
 

Telephone: 03 477 4000 
governance.support@dcc.govt.nz 

www.dunedin.govt.nz 
 
Note: Reports and recommendations contained in this agenda are not to be considered as Council 
policy until adopted. 
  

http://www.dunedin.govt.nz/
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1 OPENING 

The meeting will open the meeting with a Karakia Timatanga. 

 

2 PUBLIC FORUM 

At the close of the agenda no requests for public forum had been received.  
 

3 APOLOGIES  

An apology has been received from Cr Steve Walker.  
 

That the Committee: 
 

Accepts the apology from Cr Steve Walker. 
 

4 CONFIRMATION OF AGENDA 

Note: Any additions must be approved by resolution with an explanation as to why they 
cannot be delayed until a future meeting. 
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DECLARATION OF INTEREST 

 

   

EXECUTIVE SUMMARY 

1. Members are reminded of the need to stand aside from decision-making when a conflict arises 
between their role as an elected representative and any private or other external interest they 
might have. 

 
2. Elected members are reminded to update their register of interests as soon as practicable, 

including amending the register at this meeting if necessary. 
 

RECOMMENDATIONS 

That the Committee: 

a) Notes/Amends if necessary the Elected Members' Interest Register attached as 
Attachment A; and 

b) Confirms/Amends the proposed management plan for Elected Members' Interests. 

 

Attachments 

 Title Page 
⇩A Community Services Committee - Register of Interest as at August 2024 6 
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Name
Responsibility 
(i.e. Chairperson etc)

Declaration of Interests Nature of Potential Interest Member's Proposed Management Plan

Mayor Jules Radich Shareholder Izon Science Limited No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Shareholder Taurikura Drive Investments Ltd No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Shareholder Golden Block Developments Ltd No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Director Cambridge Terrace Properties Ltd No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Director/Shareholder Southern Properties (2007) Ltd No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Director Arrenway Drive Investments Limited No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Director Golden Centre Holdings Ltd No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Director/Shareholder IBMS Ltd No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Director/Shareholder Raft Holdings Ltd No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Director/Shareholder Otago Business Coaching Ltd No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Director Effectivise Ltd No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Director Athol Street Investments Ltd No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Director/Shareholder Allandale Trustee Ltd No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Shareholder Aberdeen St No2 Ltd No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Road Safety Action Plan No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

100% Shareholder/Director Panorama Developments Limited No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Dunedin Hospital Local Advisory Group (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Dunedin Council of Social Services (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Tertiary Precinct Planning Group (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Tertiary Sector Steering Group (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Dunedin Club No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Local Government New Zealand (Zone 6 Committee) (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Council Interest Register
As at 14 August 2024

Councillors are members of all committees
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Name
Responsibility 
(i.e. Chairperson etc)

Declaration of Interests Nature of Potential Interest Member's Proposed Management Plan

Member Connecting Dunedin (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Cr Bill Acklin Shareholder/Director Dunedin Brokers Limited No conflict identified 
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member APRA - AMCOS No conflict identified 
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Entertainer Various functions No conflict identified 
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Strath Taieri Community Board (Council Appointment) No conflict identified 
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Casual Employee Insulmax No conflict identified 
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Craigieburn Reserve Committee (Council Appointment) No conflict identified 
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Toitū Otago Settlers Museum Board (Council Appointment) No conflict identified 
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Cr Sophie Barker Director Ayrmed Limited No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Shareholder Various publicly listed companies No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Property Owner Residential Property Owner - Dunedin No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Beneficiary Sans Peur Trust (Larnach Castle) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Mentor Business Mentors NZ No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

14/08/2024 Member Southern Heritage Trust No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Friends Otago Museum No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Otago Peninsula Trust No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Orokonui Ecosanctuary No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Volunteer Blue Penguins Pukekura No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Dunedin Vegetable Growers Club No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Committee Member Otago Anniversary Day Dinner No conflict Identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Chairperson Dunedin Heritage Fund (Council Appointment) No conflict Identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Dunedin Gasworks Museum Trust (Council Appointment) No conflict Identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Dunedin Otaru Sister City Society (Council Appointment) No conflict Identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Hereweka Harbour Cone Trust (Council Appointment) No conflict Identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.
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Name
Responsibility 
(i.e. Chairperson etc)

Declaration of Interests Nature of Potential Interest Member's Proposed Management Plan

Deputy Chair Dunedin Food and Drink Tourism Story Group No conflict Identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Te Ao Tūroa Partnership (Council Appointment) No conflict Identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Connecting Dunedin (Council Appointment) No conflict Identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Cr David Benson-Pope Owner Residential Property Ownership in Dunedin No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Trustee and Beneficiary Blind Investment Trusts Duty to Trust may conflict with duties of Council Office
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Yellow-eyed Penguin Trust No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member New Zealand Labour Party No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Dunedin Heritage Fund (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Dunedin Public Art Gallery Acquisitions Committee (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Otago Museum Trust Board (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Cr Christine Garey Trustee Garey Family Trust - Property Ownership - Dunedin No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Women of Ōtepoti No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member (alternate) Grow Dunedin Partnership (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Otago Museum Trust Board (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Sophia Charter (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Chairperson Study Dunedin No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Trustee Ashburn Hall Charitable Trust Board No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member St Paul's Cathedral Foundation (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Theomin Gallery Management Committee (Olveston) (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Cr Kevin Gilbert Owner Gipfel Limted - Bakery No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Trustee Schlubert Trust - Residential Property No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Trustee Schlup Family Trust No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member BNI No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.
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Name
Responsibility 
(i.e. Chairperson etc)

Declaration of Interests Nature of Potential Interest Member's Proposed Management Plan

Member Business South No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Shareholder Air New Zealand No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Trustee Kevin Gilbert and Esther Gilbert Partnership - Residental Rental Property No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Trustee Biddies Trust No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Advisors Ronald McDonald House  Supper Club Committee No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Dunedin Fair Trading Committee (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Local Government New Zealand (Zone 6 Committee) (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member (alternate) Otago Regional Transport Committee (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Toitū Otago Settlers Museum Board (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Keep Dunedin Beautiful (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Otago Settlers Association (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Saddle Hill Community Board (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Chair Food Equity and Education Dunedin (FEED) Charitable Trust No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member
National Industry Advisors Group Food and Beverage (Workforce Development 
Council)

No conflict indentified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Connecting Dunedin (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Cr Carmen Houlahan Owner Residential Property - Dunedin No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Owner Rental Property - North Dunedin No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Part Owner Adobe Group Ltd, Wanaka No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Dunedin Rotary Club No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Institute of Directors No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Otago Property Investors Association No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Dunedin Public Art Gallery Society (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Dunedin Public Art Gallery Acquisitions Committee (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Creative Dunedin Partnership (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.
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Name
Responsibility 
(i.e. Chairperson etc)

Declaration of Interests Nature of Potential Interest Member's Proposed Management Plan

Trustee KBCLR Family Trust No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Otago Theatre Trust (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Cr Marie Laufiso Property Owner Residential Property No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Trustee Moray Place Community Building Trust - Trust Owner of Property 111 Moray Place Duty to Trust may conflict with duties of Council Office
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Chair Otago Mental Health Support Trust 
Potential grants applicant which would result in 
pecuniary interest. Duty to Trust may conflict with 
duties of Council Office

Do not participate in consideration of grants applications.  If the 
meeting is in public excluded, to leave the room.

Member Women of Ōtepoti Recognition Initiative No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Family Member Staff member a relative
Potential conflict depending on level of staff member 
involvement

Managed by staff at officer level if a perceived conflict of interest 
arises.

Secretary Brockville Improvements and Amenities Society (BIAS) No conflict identified 
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Trustee Corso Ōtepoti Dunedin Trust Potential grants recipient
Withdraw from discussion and leave the table.  If in public excluded 
leave the room.  Seek advice prior to the meeting.

Member Dunedin Manufacturing Holdings Inc No conflict identified 
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Secretary BIAS Charitable Trust No conflict identified 
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Dunedin Branch Treasurer P.A.C.I.F.I.C.A Inc No conflict identified 
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Green Party of Aotearoa New Zealand No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Secretary Dunedin Abrahamic Interfaith Group (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Trustee and Secretary Refugee Support Group No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Chairperson Dunedin Former Refugee Steering Committee (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Chairperson Social Wellbeing Advisory Group (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member District Licensing Committee (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Chairperson Grants Subcommittee (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Cr Cherry Lucas Trustee Otago Farmers Market No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Otago A & P Society No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Trustee Henderson Lucas Family Trust - Residential Dunedin Property No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member NZ Institute of Chartered Accountants No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.



 

COMMUNITY SERVICES COMMITTEE 
20 August 2024 

 

 

Declaration of Interest Page 11 of 82 
 

A
tt

ac
h

m
e

n
t 

A
 

 
 

It
e

m
 5

 

  

Name
Responsibility 
(i.e. Chairperson etc)

Declaration of Interests Nature of Potential Interest Member's Proposed Management Plan

Member Otago Museum Trust Board (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Dunedin Chinese Garden Advisory Board (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Toitū Otago Settlers Museum Board (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Local Government New Zealand (Zone 6 Committee) (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member (alternate) Grow Dunedin Partnership (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Taieri Airport Trust (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Mosgiel Taieri Community Board (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Te Poāri a Pukekura Partnership (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Cr Mandy Mayhem Chairperson Waitati Hall Society Inc No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Chairperson Blueskin News Committee No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Co-ordinator Waitati Market No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Co-ordinator Emergency response group, Blueskin area No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member FENZ Local Advisory Committee for Otago No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Waitati Music Fesitval Committee No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Blueskin Bay Amenities Society No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Blueskin A & P Society No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Chairperson Keep Dunedin Beautiful (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Zone Representative and
Board Member

Keep New Zealand Beautiful No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Coastal Community Cycleway Network No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member West Harbour Community Board (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Disability Issues Advisory Group (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Property Owner Residential Property No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Social Wellbeing Advisory Group (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Cr Jim O'Malley Owner Biocentrix Ltd No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.
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Name
Responsibility 
(i.e. Chairperson etc)

Declaration of Interests Nature of Potential Interest Member's Proposed Management Plan

Owner Residential Property Dunedin No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Owner Ayrmed Limited No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Northern AFC No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Director Ocho Newco Limited No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Ice Sports Dunedin Incorporated (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Connecting Dunedin (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Dunedin Hospital Local Advisory Group (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Otago Regional Transport Committee (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Okia Reserve Management Committee (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Tertiary Precinct Planning Group (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Waikouaiti Coast Community Board (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Cr Lee Vandervis Director
Lee Vandervis, Antonie Alm-Lequeux and Cook Allan Gibson Trustee Company Ltd - 
Residential Property Ownership - Dunedin

No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Director Bunchy Properties Ltd - Residential Property Ownership - Dunedin No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Owner Vandervision Audio and Lighting - Hire, Sales and Service Business May contract and provide service to DCC
Withdraw from discussion and leave the table.  If the meeting is in 
public excluded leave the room.  Seek advice prior to the meeting.

Member District Licensing Committee (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Okia Reserve Management Committee (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Cr Steve Walker Trustee Dunedin Wildlife Hospital Trust Potential grants recipient
Withdraw from discussion and leave the table.  If the meeting is in 
public excluded leave the room.  Seek advice prior to the meeting.

Member Orokonui Ecosanctuary Potential grants recipient
Withdraw from discussion and leave the table.  If the meeting is in 
public excluded leave the room.  Seek advice prior to the meeting.

Member Society of Beer Advocates No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member New Zealand Labour Party No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Port Chalmers Historical Society Potential grants recipient
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Owner Residential Property - Dunedin No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Shareholder Various publicly listed companies No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.
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Name
Responsibility 
(i.e. Chairperson etc)

Declaration of Interests Nature of Potential Interest Member's Proposed Management Plan

Member NZ Sea Lion Trust No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Dunedin Edinburgh Sister City Society (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Justice of the Peace No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Trustee Predator Free Dunedin No conflict
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Predator Free Dunedin (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Cr Brent Weatherall Member Urban Access No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Owner Residential Property No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Owner Business George Street, Dunedin No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Trustee Brent Weatherall Jeweller Limited No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Trustee Weatherall Trustee Company No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Trustee Residential Rental Properties No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Craigieburn Reserve Committee (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Dunedin Public Art Gallery Society (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Cr Andrew Whiley Owner/Operator Whiley Golf Inc and New Zealand Golf Travel Ltd No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Director/Shareholder 22 May 
2017

Estate of Grace Limited No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Trustee Japek (Family Trust) - Property Ownership - Dunedin
Duties to Trust may conflict with duties of Council 
Office.  

Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Otago Golf Club No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Dunedin South Rotary Club No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Institute of Directors No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member National Party No conflict identified 
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Board Chair Volunteer South No conflict identified 
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member New Zealand PGA (Professional Golf Association) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Chair Dunedin Community House Executive Committee Potential grants recipient
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Otago Property Investors Association No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Hereweka Harbour Cone Trust (Council Appointment) No conflict Identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.
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Name
Responsibility 
(i.e. Chairperson etc)

Declaration of Interests Nature of Potential Interest Member's Proposed Management Plan

Member Otago Peninsula Community Board (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Dunedin Shanghai Association (Sister City Society) (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Grow Dunedin Partnership (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member NZ Masters Games Trust Board (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Member Puketai Residential Centre Liaison Committee (Council Appointment No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.

Board Member Dunedin Christmas Charitable Trust No conflict identified
Seek advice prior to the meeting if actual or perceived conflict of 
interest arises.
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CONFIRMATION OF MINUTES 

COMMUNITY SERVICES COMMITTEE MEETING - 19 JUNE 2024 

   

RECOMMENDATIONS 

That the Committee: 

a) Confirms the public part of the minutes of the Community Services Committee meeting 
held on 19 June 2024 as a correct record. 

 

Attachments 

 Title Page 
A⇩  Minutes of Community Services Committee meeting  held on 19 June 2024 16 
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Community Services Committee 

MINUTES 

 
Minutes of an ordinary meeting of the Community Services Committee held in the Council Chambers, 
Dunedin Public Art Gallery, The Octagon, Dunedin on Wednesday 19 June 2024, commencing at 
1:00pm. 
 
PRESENT 
 

Deputy Chairperson Cr Mandy Mayhem  
Members Cr Sophie Barker Cr David Benson-Pope 
 Cr Christine Garey Cr Kevin Gilbert 
 Cr Jim O'Malley Cr Cherry Lucas 
 Cr Brent Weatherall Cr Steve Walker 
 Cr Andrew Whiley  

 
IN ATTENDANCE Jeanette Wikaira (General Manager Arts, Culture and Recreation), 

Nicola Morand (Manahautū - General Manager Policy and 
Partnerships), Scott MacLean (General Manager Climate and City 
Growth), Cam McCracken (Director, DPAG, Toitū, Lan Yuan & Olveston), 
Anne-Maree Wigley (Director, Library Services), Heath Ellis (Group 
Manager, Parks & Recreation), Nicky Page (Director, City of Literature), 
Gill Brown (Principal Policy Advisor Housing), Dan Hendra (Team Leader 
Events), Gina Huakau (Community Partnerships Manager) 

 
Governance Support Officer Lauren Riddle 
 
 

1 OPENING 

Cr Mandy Mayhem opened the meeting opened with a Karakia Timatanga. 

Deputy Chairperson, Cr Mandy Mayhem assumed the Chair in the absence Chairperson, Cr 
Marie Laufiso. 

2 PUBLIC FORUM 

2.1 Public Forum - Stage South 
 

Karen Elliot and Ross Johnson from Stage South Charitable Trust presented “street to seat” 
indicative design plans for a proposed Ōtepoti performing arts centre based on the Te 
Raukura ki Kapti, which opened on the Kapiti Coast in 2020. 

The estimated cost was approximately $28 million. 
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Ms Elliott requested that Council consider allocating funding for the performing arts theatre 
in the 9 Year Plan 2025-2034 budget. 

 

3 APOLOGIES  

 Moved (Cr Mandy Mayhem/Cr Cherry Lucas): 

That the Committee:  
 

Accepts the apologies from Mayor Jules Radich, Cr Marie Laufiso (Chair of Community 
Services Committee), Cr Lee Vandervis, Cr Carmen Houlahan and Cr Bill Acklin and the 
apology from Cr Christine Garey for lateness. 
 
Motion carried 

 

4 CONFIRMATION OF AGENDA 

 Moved (Cr Mandy Mayhem/Cr Kevin Gilbert): 

That the Committee:  
 
Confirms the agenda without addition or alteration. 
 
Motion Carried 

 

5 DECLARATIONS OF INTEREST 

Members were reminded of the need to stand aside from decision-making when a conflict arose 
between their role as an elected representative and any private or other external interest they 
might have. 
 
There were no updated provided. 
 

 Moved (Cr Mandy Mayhem/Cr Cherry Lucas): 

That the Committee:  
 

a) Notes the Elected Members' Interest Register and 

b) Confirms the proposed management plan for Elected Members' Interests. 

  Motion carried 

6 CONFIRMATION OF MINUTES 

6.1 COMMUNITY SERVICES COMMITTEE MEETING - 24 APRIL 2024 

 Moved (Cr Mandy Mayhem/Cr Cherry Lucas): 

That the Committee:  

Confirms the minutes of the Community Services Committee meeting held on 24 
April 2024 as a correct record. 

 Motion carried (CSC/2024/009) 
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PART A REPORTS 

7 COMMUNITY SERVICES COMMITTEE - FORWARD WORK PROGRAMME 

 The Civic report provided an update of the Community Services forward work programme on 
activity, progress and expected timeframes for decision making across a range of areas of work 
as at June 2024. 
 

 Jeanette Wikaira (General Manager Arts, Culture and Recreation) spoke to the report and 
responded to questions.   
 

 Moved (Cr Mandy Mayhem/Cr Steve Walker): 

That the Committee:  
 

Notes the Community Services Committee forward work programme for June 2024. 

Motion carried (CSC/2024/010) 
 

8 FREEDOM CAMPING 2023/2024 END OF SEASON REPORT 

 The Parks and Recreation report provided a summary of 2023/24 freedom camping season 
statistics.  

 Heath Ellis (Group Manager, Parks and Recreation) and Stephen Hogg (Policy Analyst Parks and 
Recreation) spoke to the report and responded to questions. 
 

 Moved (Cr Mandy Mayhem/Cr Jim O'Malley): 

That the Committee:  
 

Notes the Freedom Camping 2023/24 End of Season Report. 

Motion carried (CSC/2024/011) 
 

9 COMMUNITY SERVICES ACTIVITY REPORT JUNE 2023- APRIL 2024 

 In a report from the Executive Leadership Team an oversight of community assets, community 
development and community wellbeing across arts, culture, community development and 
recreation services was provided.  
 

 Jeanette Wikaira (General Manager Arts, Culture and Recreation), Cam McCracken (Director, 
DPAG, Toitū, Lan Yuan & Olveston), Anne-Maree Wigley (Director, Library Services), Heath Ellis 
(Group Manager, Parks & Recreation), Nicky Page (Director, City of Literature), Gill Brown 
(Principal Policy Advisor Housing), Dan Hendra (Team Leader Events), Heath Ellis (Group 
Manager Parks and Recreation), Gina Huakau (Community Partnerships Manager) and Mai 
Tamimi (Team Leader – Community Development) spoke to the activity report and responded 
to questions. 
 
Cr Christine Garey returned to the meeting at 2:16 p.m. 
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 Moved (Cr Mandy Mayhem/Cr Jim O'Malley): 

That the Committee:  
 

Notes the Community Services Activity Report for June 2023 to March 2024. 

Motion carried (CSC/2024/012) 
 

10 ITEMS FOR CONSIDERATION BY THE CHAIR 

 A request was made for Parks and Recreation staff to include project work being undertaken by 
the team as part of the regular activity reporting to the Committee and for comparatives to be 
included for use of facilities in the city (including aquatics). 

 

11 KARAKIA WHAKAMUTUNGA 

 Cr Mandy Mayhem closed the meeting with a Karakia Whakamutunga.  

 
The meeting concluded at 2:45 pm. 
 
 
 
.............................................. 
CHAIRPERSON 
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MINUTES OF COMMITTEES 

TOITŪ OTAGO SETTLERS MUSEUM BOARD - 23 AUGUST 2023 

   

RECOMMENDATIONS 

That the Committee  
 
 Notes the minutes of the Toitū Otago Settlers Museum Board meeting held on 23 August 2023. 
 

Attachments 

 Title Page 
A Minutes of Toitū Otago Settlers Museum Board held on 23 August 2023 (Under 

Separate Cover 1) 
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TOITŪ OTAGO SETTLERS MUSEUM BOARD - 22 NOVEMBER 2023 

   

RECOMMENDATIONS 

That the Committee  
 
 Notes the minutes of the Toitū Otago Settlers Museum Board meeting held on 22 November 
2023. 
 

Attachments 

 Title Page 
A Minutes of Toitū Otago Settlers Museum Board held on 22 November 2023 (Under 

Separate Cover 1) 
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TOITŪ OTAGO SETTLERS MUSEUM BOARD - 14 FEBRUARY 2024 

   

RECOMMENDATIONS 

That the Committee  
 
 Notes the minutes of the Toitū Otago Settlers Museum Board meeting held on 14 February 2024. 
 

Attachments 

 Title Page 
A Minutes of Toitū Otago Settlers Museum Board held on 14 February 2024 (Under 

Separate Cover 1) 
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TOITŪ OTAGO SETTLERS MUSEUM BOARD - 12 JUNE 2024 

   

RECOMMENDATIONS 

That the Committee  
 
 Notes the minutes of the Toitū Otago Settlers Museum Board meeting held on 12 June 2024. 
 

Attachments 

 Title Page 
A Minutes of Toitū Otago Settlers Museum Board held on 12 June 2024 (Under 

Separate Cover 1) 
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GRANTS SUBCOMMITTEE - 19 JULY 2023 

   

RECOMMENDATIONS 

That the Committee  
 
 Notes the minutes of the Grants Subcommittee meeting held on 19 July 2023. 
 

Attachments 

 Title Page 
A Minutes of Grants Subcommittee held on 19 July 2023 (Under Separate Cover 1)  
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GRANTS SUBCOMMITTEE - 18 JULY 2023 

   

RECOMMENDATIONS 

That the Committee  
 
 Notes the minutes of the Grants Subcommittee meeting held on 18 July 2023. 
 

Attachments 

 Title Page 
A Minutes of Grants Subcommittee held on 18 July 2023 (Under Separate Cover 1)  
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GRANTS SUBCOMMITTEE - 20 SEPTEMBER 2023 

   

RECOMMENDATIONS 

That the Committee  
 
 Notes the minutes of the Grants Subcommittee meeting held on 20 September 2023. 
 

Attachments 

 Title Page 
A Minutes of Grants Subcommittee held on 20 September 2023 (Under Separate Cover 

1) 
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GRANTS SUBCOMMITTEE - 10 MAY 2024 

   

RECOMMENDATIONS 

That the Committee  
 
 Notes the minutes of the Grants Subcommittee meeting held on 10 May 2024. 
 

Attachments 

 Title Page 
A Minutes of Grants Subcommittee held on 10 May 2024 (Under Separate Cover 1)  
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GRANTS SUBCOMMITTEE - 15 NOVEMBER 2023 

   

RECOMMENDATIONS 

That the Committee  
 
 Notes the minutes of the Grants Subcommittee meeting held on 15 November 2023. 
 

Attachments 

 Title Page 
A Minutes of Grants Subcommittee held on 15 November 2023 (Under Separate Cover 

1) 
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PART A REPORTS 

 

COMMUNITY SERVICES COMMITTEE - FORWARD WORK PROGRAMME 

Department: Civic  

 

 

  

 

EXECUTIVE SUMMARY  

1 The purpose of this report is to provide a regular update of the Community Services Committee 
forward work programme to show areas of activity, progress and expected timeframes for 
decision making across a range of areas of work. (Attachment A).  As this is an administrative 
report only, there are no options or Summary of Considerations.   

RECOMMENDATIONS 

That the Committee: 

a) Notes the Community Services Committee forward work programme for August 2024. 

DISCUSSION 

2 The forward work programme will be a regular agenda item which shows areas of activity, 
progress and expected timeframes for decision making across a range of areas of work.   

3 As an update report, purple highlights show changes to timeframes.  New Items added to the 
schedule will be highlighted in yellow.  Items that have been completed or updated are shown 
as bold. 

Signatories 

Author:  Lauren Riddle - Governance Support Officer 

Authoriser: Jeanette Wikaira - General Manager Arts, Culture and Recreation  

Attachments 

 Title Page 
⇩A Forward Work Programme - August 2024 31 
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New item
Changes to timeframes
Completed; progress to date 
update

Bold

No meeting month

Aug Sep Oct Nov Dec Jan Feb Mar April May June July

Aquatics review

Include discussions with the 
Therapeutic Pool Trust as part of 
the Aquatics Network Review 
(Council 23 May 22; 
CAPCC/2022/034).  

Consider the review of the Aquatics 
Facilities network.

Staff continue to engage with the 
Therapeutic Pool Trust as required. 

Destination playground

Prepare an options report for the 
development of a new 
destination playground, in time 
for the 2022/23 Annual Plan. 
(Council - 31 May 21; 
CNL/2021/130)

Consider options for a destination 
playground.

Progress to date:
Stage 2 Consultation on the concept 
designs for  for Marlow Park, Mosgiel 
Memorial Park and Woodhaugh Gardens 
is complete.  Reports were presented to 
Council in Febrary 2023, and the 
Committee in April 2024.

To be included in the 9 Year Plan 
reporting to Council - September 2024 
meeting.

Report to Council 9YP

 

Freedom Camping
Freedom camping statistics for 
the season 1 November - 30 April 
each year.

Consider end of season Freedom 
Camping Report in June each year.  

A report was presented to the June 2024 
meeting.

End of 2024-2025 Freedon Camping 
season report will be reported to the 
June 2025 meeting.

Report

Key

Area of Work Reason for Work
Council role

 (decision and/or direction)

Community Services Committee
Forward Work Programme 2024/2025 - August 2024
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Aug Sep Oct Nov Dec Jan Feb Mar April May June July
Area of Work Reason for Work

Council role
 (decision and/or direction)

Community Services Committee
Forward Work Programme 2024/2025 - August 2024

Performing Arts Venue

Following approval of funding to 
the Dunedin Theatre Network 
(DTN)  towards costed design 
options, enter into a 
Memorandum of Understanding 
with the DTN. (CNL/2023/104)
Update report on work 
undertaken on Council's decision 
to retain $17.1 million for a mid 
sized theatre development. 
(CNL/2023/106)

Consider the Dunedin Theatre Network 
costed design options for performing arts 
venues.

An update report was presented to the 
September 2023 meeting.   Staff are 
continuing to meet with the Dunedin 
Theatre Network. 

Progress to date:
To be included in the 9 Year Plan 
reporting to Council - December 2024 
meeting.

Report to Council 9YP

Ōtepoti Live Music Action Plan

Facilitate the creation of a Live 
Music Action Plan with 
interested parties. (Council - 31 
May 21)

Report back to the Community 
Services Committee by the end 
of July on the allocation of staff 
resourcing within existing 
budgets for the delivery of the 
Ōtepoti Live Music Action Plan 
and report back to Council to 
inform the draft 9 Year Plan on 
longer term investment options 
for the Ōtepoti Live Music Action 
Plan. (Council 28 May 2024 
CNL/2024/092)

Consider the Live Music Action Plan.

Ōtepoti Live Music Action Plan was 
adopted at the Community Services 
Committee meeting held on 12 
September 2023.

Progress to date:
The Advisory Panel Terms of Reference 
report to the Community Services 
Committee in August 2024.

An investment plan for the Ōtepoti Live 
Music Action Plan will be included in the 
9 Year Plan reporting to Council - 
September 2024 meeting.
 

Report

Report to Council 9YP
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Aug Sep Oct Nov Dec Jan Feb Mar April May June July
Area of Work Reason for Work

Council role
 (decision and/or direction)

Community Services Committee
Forward Work Programme 2024/2025 - August 2024

Ōtepoti Live Music Action Plan

Facilitate the creation of a Live 
Music Action Plan with 
interested parties. (Council - 31 
May 21)

Report back to the Community 
Services Committee by the end 
of July on the allocation of staff 
resourcing within existing 
budgets for the delivery of the 
Ōtepoti Live Music Action Plan 
and report back to Council to 
inform the draft 9 Year Plan on 
longer term investment options 
for the Ōtepoti Live Music Action 
Plan. (Council 28 May 2024 
CNL/2024/092)

Consider the Live Music Action Plan.

Progress to date:
Ōtepoti Live Music Action Plan was 
adopted at the Community Services 
Committee meeting held on 12 
September 2023.

Resourcing update report to the  
Community Services Committee in 
August 2024.

Report



 

COMMUNITY SERVICES COMMITTEE 
20 August 2024 

 

 

Community Services Committee - Forward Work Programme Page 34 of 82 
 

A
tt

ac
h

m
e

n
t 

A
 

 
 

It
e

m
 1

6
 

  

Aug Sep Oct Nov Dec Jan Feb Mar April May June July
Area of Work Reason for Work

Council role
 (decision and/or direction)

Community Services Committee
Forward Work Programme 2024/2025 - August 2024

Ōtepoti Dunedin Housing Plan 
Consider the Otepoti Dunedin 
Housing Plan. Update reports to 
be provided six monthly.

Progress to date:
Ōtepoti Dunedin Housing Plan update 
report was presented to the April 2024 
Community Services Committee meeting.

Staff will continue to work on the 
development costed housing incentive 
options and will be presented to the 9 
year plan Council meeting. 

An update was provided as part of the 
Activity Report presented at the June 
2024 meeting.

Public Art Update

Provide an overview of the DCC 
Public Art Framework and 
consider the commissioning of a 
new Public Art work for 2024.

Consider a  new Public Art Work

Progress to date:
A report presented to the 12 September 
2023 meeting.

Workshop to be held with Councillors  In 
September 2024 to discuss progress.

W
o
r
k
s
h
o
p
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Aug Sep Oct Nov Dec Jan Feb Mar April May June July
Area of Work Reason for Work

Council role
 (decision and/or direction)

Community Services Committee
Forward Work Programme 2024/2025 - August 2024

South Dunedin Library and 
Community Complex (SDLCC)

Consider the development of the 
South Dunedin Library and 
Community Complex.

Progress to date:
A workshop was held 17 June 2024.

A SDLCC Update report and a SDLCC 
budget update report will be presented 
to the August 2024 Community Services 
Committee meeting.

Report

Ōtepoti Rakatahi Taiohi Young 
People's Action Plan

Staff to develop a draft Ōtepoti 
Rakatahi Taiohi Young People's 
Action Plan in consultation with 
key Māori and Pasifika agencies. 
(Council 28 May 2024 
CNL/2024/093)

Progress to date:
A report on progress will be presented to 
the October 2024 Community Services 
Committee.

Report
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Aug Sep Oct Nov Dec Jan Feb Mar April May June July
Area of Work Reason for Work

Council role
 (decision and/or direction)

Community Services Committee
Forward Work Programme 2024/2025 - August 2024

Te Whare o Rukutia

Staff to review the operation of 
Te Whare o Rukutia;

The review to consider: 
operational modelling, bookings, 
costs, promotion and use of 
space, comparisons with other 
similar local and regional 
performing arts venues.

Cost benefit analysis of a venue 
operating with a curated 
programme of events.

Cost benefit analysis of a venue 
operating solely as a bookable 
community performing arts 
space.

Workshop with Dunedin Fringe 
Arts Trust Board and elected 
members on Te Whare o Rukutia  
(Council 28 May 2024 
CNL/2024/089)

Progress to date:
A report on progress will be presented to 
the August 2024 Community Services 
Committee.

Workshop to be scheduled with Dunedin 
Fringe Arts Trust Board and elected 
members for a shared understanding of 
Te Whare o Rukutia 

Report

Activity Report To provide updates on activities.

Notes the update report.

Progress to date:
Activity Report presented at the June 
2024 meeting.

A quarterly  Activity Report will be 
presented to the October 2024 meeting 
for noting.

Report
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Aug Sep Oct Nov Dec Jan Feb Mar April May June July
Area of Work Reason for Work

Council role
 (decision and/or direction)

Community Services Committee
Forward Work Programme 2024/2025 - August 2024

Minutes of related groups

Work of the:
- Grants Subcommittee
- Toitū Otago Settlers Museum 
Board

Summary of Advisory Group 
meetings:
Social Wellbeing Advisory Group; 
Disabilities Issues Advisory 
Group; Dunedin Refugee Steering 
Group

Progress to date:
Minutes for noting (2023 -2024) will 
presented to the August 2024 meeting.

A summary report of the Advisory Group 
meetings will be presented to the 
October 2024 meeitng

M
inutes for N

oting

Sum
m

ary Report

Submissions to central 
government and other 
external parties.

Provide feedback on proposals 
from central government and 
other external parties.

Consider and decide on draft submission 
on central government and other 
external parties proposals.  

Progress to date:
Submissions will be presented as 
required under the Community Services 
Committee delegation.
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ŌTEPOTI LIVE MUSIC ACTION PLAN - STAFFING ALLOCATION REPORT 

Department: Ara Toi  

 

 

  

 

EXECUTIVE SUMMARY  

1 This report updates council on staff resourcing for the delivery of the Ōtepoti Live Music Action 
Plan in 2024/25. 

2 Staff resource is currently allocated to the delivery of the Ōtepoti Live Music Action Plan. 

3 This report indicates how staff resourcing is currently being allocated within existing budgets in 
2024/25.  

RECOMMENDATIONS 

That the Committee: 

a) Notes the Staff Allocation for the Delivery of the Ōtepoti Live Music Action Plan 2024/25 
report. 

BACKGROUND 

4 On 30 May 2024, Council moved the resolution as follows: 

Moved (Cr Steve Walker/Cr Christine Garey): 

That the Council:  

Directs the Chief Executive to:  
 

a) Allocate staff resourcing, within existing budgets, for the delivery of the Ōtepoti Live 
Music Action Plan in 2024/25;  

 
b) Report back to council, or relevant committee, by the end of July 2024 
 outlining how this would be achieved; and  
 
c) Provide a report back to council in time to inform the draft 9 year plan on 
 longer term investment options for the Ōtepoti Live Music Action Plan.  
 

Division 
 
The Council voted by division 
 
For:  Crs Sophie Barker, Christine Garey, Carmen Houlahan, Mandy Mayhem, Jim 

O'Malley, Steve Walker and Brent Weatherall (7). 
Against:  Crs Bill Acklin, Cherry Lucas, Lee Vandervis and Mayor Jules Radich (4). 
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Abstained:  Cr Marie Laufiso (1). 
 
The division was declared CARRIED by 7 votes to 4 with 1 abstention. 
 
Motion carried (CNL/2024/001) 

DISCUSSION 

5 The adoption of the Ōtepoti Live Music Action Plan (Music Action Plan) and Implementation Plan 
provides Council with a roadmap to support all forms of live music across the city. The Music 
Action Plan underscores Council’s commitment to Ōtepoti’s live music communities, to the 
vision of the Ara Toi Strategy, and to the wellbeing of city residents. 

6 The coordination of The Music Action Plan sits with the Creative Partnerships team and is led by 
the Creative Partnerships Team Leader.  

7 Staff resourcing to deliver the Implementation Plan in 2024-2025 has been allocated across 
teams and within existing budgets. 

8 The Implementation Plan has a total of 36 action points.  

9 27 action points have staff resource allocated and are provided for in existing budgets. These 
action points have been identified as business as usual, are already underway, or have been 
integrated into workstreams. 

10 9 action points will require additional investment and are not currently being worked on. 

11 Longer term investment options for The Music Action Plan will be reported to Council for the 9 
year plan. This includes Action 35 of the Music Implementation Plan that identifies the need for 
a Music Advisor Position to be established.  

“DCC to provide operational resource, including new staffing, to coordinate and deliver the Live 
Music Action Plan across the DCC”. 

12 The below table provides a status update of the 36 action points within the Implementation 
Plan.  The table also shows:  

a) The Implementation Plan Status (as of publication September 2023). 

b) Current action status for 2024-25. 

c) Staffing allocation for 2024-25. 

d) Resourcing allocation for 2024-25. 
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Implementation Plan Action  
2023 - 2026 

Plan Status 
Current Action Status 

2024-25 
Staffing Allocation 

2024-25 
Resourcing 

2024-25 

1)  Collation and creation of 
content relevant to local live 
music, to be uploaded to the 
new online resource hub, 
Artists Advice Ōtepoti, 
reviewed and updated as 
required. 

Underway 

Ongoing BAU 
 
 

Creative Partnerships Existing 

2)   Establish and fund music 
mentorships to support 
sustainable career 
opportunities – particularly for 
youth & Māori, Pāsifika 
musicians. 

Scope & 
consider 

Underway 
 
 

Creative Partnerships  
  

Existing 

3)   Prioritise the support of 
community music organisations 
that regularly provide 
development opportunities – 
particularly for youth & Māori, 
Pāsifika musicians. 

Ongoing 

Ongoing BAU 
 
 

Creative Partnerships Existing 

4)   Develop funding profiles of 
local musicians to enhance the 
visibility of grants accessible to 
the music community. 

Develop 

Ongoing BAU 
 
 

Creative Partnerships Existing 

5)   Facilitate connections between 
local musicians, recording 
studios, sound technicians, and 
digital producers in Ōtepoti 
Dunedin. 

Scope & 
consider 

Underway Creative Partnerships 
 

Existing 

6)   Support the development of 
professional and technical 
production skills for local, early 
career musicians, particularly 
for youth, Māori, and Pāsifika 
artists. 

Scope & 
consider 

Underway 
 

Creative Partnerships Existing 

7)   As part of the DCC Grants 
review write a discussion paper 
for Council to consider multi-
year funding opportunities that 
would provide stability and 
security for local community-
focussed, music organisations. 

Underway 

Underway, to be 
included in Grants 
Review 
 
 

Corporate Policy  Existing 

8)   Support the increased 
activation of public spaces and 
green spaces in the city for 
musical festivals and live 
performances. 

Ongoing 
 

Ongoing BAU 
 
  

Creative Partnerships  
Events 
Parks & Recreation  

Existing 

9)   Explore options for increased 
live performances in the city.  

  Additional 
budget 
required 

10) Explore options for increased 
youth-led live performances in 
the city. 

 
  Additional 

budget 
required 

11) Review DCC events processes 
for ‘ease of community use’ 

Scope & 
consider 

Underway 
 

Events 
 

Existing 
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lens, and to find opportunities 
to streamline the process for 
events held in public spaces. 

 

12) Consider the removal of 
concession licenses for a broad 
range of activities on green 
field spaces to encourage 
increased use. 

Scope & 
consider 

Underway 
 
 

Parks and Recreation Existing 

13) Create pilot project to 
encourage street performance 
on George St, utilising 
‘entertainment boxes.’ 

 

  Additional 
budget 
required 

14) As part of the current DCC 
Grants review analyse previous 
Major and Premier Events 
grants allocations to identify 
past and current investment in 
community events that 
prioritise live music. 

To be done 

Underway 
To be included in 
Grants Review 
 
 

Corporate Policy 
Events 

Existing 

15) As part of the current DCC 
Grants review analyse the 
funding allocated to citywide 
events to identify past and 
current investment in 
community events that include 
live music. E.g.: 

New Year’s Eve celebrations 
Puaka Matariki/Matariki 
Sunday Sounds at the Dunedin 
Botanic Gardens 
Music in the Park 

To be done 

Underway 
Outside scope of 
Grants Review (not 
grants funding) 

Events 
Creative Partnerships 
Enterprise 

Existing 

16) Include venue information and 
disability access within the 
Inner- City Residency Guide. 

Underway 
Underway 
 
 

Creative Partnerships 
Regulatory 

Existing 

17) Include music-focussed events 
in DCC marketing & promotion 
and support new and unique 
ways to promote live music in 
Ōtepoti. 

Scope & 
consider 

Ongoing BAU 
 
 

Creative Partnerships 
Communications & 
Marketing 

Existing 

18) Increase the number of free or 
low-cost, family-friendly, 
alcohol- free music 
experiences. E.g.: 
Polyfest 
Moananui Carols in the Octagon 

 

  Additional 
budget 
required 

19) Review the Acoustic Insulation 
Requirements in the 2GP 
through Variation 3. 

Underway 
Underway 
 

City Development Existing 

20) User-friendly information 
about noise management 
processes relevant to live music 
will be created and uploaded to 
the new online resource hub, 
Artists Advice Ōtepoti. 

Underway 

Underway 
 

Creative Partnerships Existing 

21) The DCC Noise Control website 
will be regularly reviewed to 

Underway 
Ongoing BAU 
 

Regulatory Existing 
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ensure that information about 
noise control processes is 
accessible and clear. 

 

22) Include information about 
noise management regulations 
and processes within the Inner-
City Residency Guide. 

Underway 

Underway 
 
 

Creative Partnerships 
Regulatory 

Existing 

23) Establish a targeted ‘Live Music 
Venue’ funding pool that can 
be accessed by venues to help 
them create a fit-for-purpose 
and safe live music space. 

 

  Additional 
budget 
required 

24) Align opportunities to reflect 
the new performance spaces 
and ‘entertainment boxes’ to 
be installed in the redeveloped 
George Street with the 
upcoming scheduled review of 
the Trading in Public Places 
Bylaw, including conditions for 
street performing. 

Underway 

Underway 
 
 

Creative Partnerships 
Regulatory 

Existing 

25) Support performances in 
outdoor and indoor places 
where the public congregates. 

Underway 
Ongoing BAU 
 
 

Creative Partnerships 
Events 
 

Existing 

26) Investigate and consider 
options for a mid-sized music 
venue that can be accessible to 
a diverse range (including 
national and local) of artists, 
promoters, touring and 
ticketing companies. Options to 
be included for consideration in 
the 10 year plan. 

 

  Additional 
budget 
required 

27) Support the University and 
OUSA to prioritise a student 
venue in North Dunedin. 

Ongoing 
Ongoing as required. 
 
 

Creative Partnerships Existing 

28) Investigate if any DCC-owned 
properties could operate as 
dedicated rehearsal and/or 
teaching spaces. 

Scope & 
consider 

Underway 
 
 

Creative Partnerships 
Property 

Existing 

29) Provide clear and timely 
assistance to operators of 
commercial rehearsal spaces to 
help them understand and 
meet their regulatory 
requirements. 

Ongoing 

Ongoing BAU 
 
 

Building Services 
Planning Services 
Creative Partnerships 
 

Existing 

30) Regularly review and update 
the information provided about 
bookable community halls and 
spaces. 

Ongoing 

Ongoing BAU 
 
 

Community 
Development 

Existing 

31) Consider the creation of one or 
more city ‘entertainment 
precincts.’ 

 
  Additional 

budget 
required 

32) Explore options for affordable 
community access to DCC-

 
DVML DVML Existing 
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OPTIONS  

13 As this is a report for noting, there are no options. 

NEXT STEPS 

14 Staff will continue to undertake the work to action the Implementation Plan. 

15 The establishment of a Music Advisory Panel will provide governance oversight for the Music 
Action Plan. A separate report is being considered by the Community Services Committee as 
part of this agenda to approve the terms of reference and progress the establishment of the 
Music Advisory Panel.  

16 An Ōtepoti Live Music Investment Plan will be presented to Council as part of the 9 year plan. 

Signatories 

Author:  Lisa Wilkie - Kaiarahi - Team Leader Creative Partnerships 

Authoriser: Jeanette Wikaira - General Manager Arts, Culture and Recreation  

Attachments 

There are no attachments for this report. 

 

  

owned/DVML- managed 
venues. 

33) Explore options for 
streamlining processes and 
reducing fees as incentives to 
encourage the use of DCC-
owned/DVML-managed by 
local and national promoters. 

 

DVML DVML Existing 

34) Identify existing music spaces 
and explore options to improve 
their availability to the 
community for use as a creative 
hub. E.g.: 
Otago Access Radio 
Te Whare o Rukutia 
Artsenta, University of Otago 

 

  Additional 
budget 
required 

35) DCC to provide operational 
resource, including new staffing 
to coordinate and deliver the 
Live Music Action Plan across 
the DCC. 

 

  Additional 
budget 
required 

36) The DCC will establish a Music 
Advisory Group and develop its 
Terms of Reference. 

Underway 
Underway 
 
 

Creative Partnerships 
Governance  

Existing  
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SUMMARY OF CONSIDERATIONS 
 

Fit with purpose of Local Government 

This decision enables democratic local decision making and action by, and on behalf of communities. 
This decision promotes the social well-being of communities in the present and for the future. 
This decision promotes the economic well-being of communities in the present and for the future. 
This decision promotes the cultural well-being of communities in the present and for the future. 

Fit with strategic framework  

 Contributes Detracts Not applicable 
Social Wellbeing Strategy ✔ ☐ ☐ 

Economic Development Strategy ✔ ☐ ☐ 

Environment Strategy ✔ ☐ ☐ 

Arts and Culture Strategy ✔ ☐ ☐ 

3 Waters Strategy ☐ ☐ ✔ 
Spatial Plan ✔ ☐ ☐ 

Integrated Transport Strategy ☐ ☐ ✔ 
Parks and Recreation Strategy ✔ ☐ ☐ 

Other strategic projects/policies/plans ☐ ☐ ✔ 
The Ara Toi Arts and Culture strategy was designed to support all creative sectors in Dunedin and 
develop an environment which acknowledges the intrinsic value of arts, culture, and creativity. The 
Action Plan sits under the umbrella of the Ara Toi strategy. 

Māori Impact Statement 

Te Taki Haruru, DCC’s Māori Strategic Framework has been taken into consideration in the 
development of the Ōtepoti Live Music Action Plan. Mana whenua engagement was undertaken in the 
development of the Ōtepoti Live Music Action Plan and specific actions have been designed to address 
issues of inequitable access to resources for Māori music practitioners. 

Sustainability 

The Ōtepoti Live Music Action Plan provides support across the music ecosystem in order to foster 
meaningful development that can sustain music careers, industries, and creative practices. 
Initial investment is targeted at practitioners and audiences; medium- and long-term investment will 
be focussed on the infrastructure needed to support thriving and sustainable live music in Ōtepoti 
Dunedin. 

LTP/Annual Plan / Financial Strategy /Infrastructure Strategy 

There are no implications. 

Financial considerations 

Additional investment will be indicated as part of the 9 Year Plan 2025-34. 

Significance 

This report is considered to be of low significance in terms of the Significance and Engagement Policy. 

Engagement – external 

There has been significant engagement with a diverse range of music communities in the city over the 
three years of the Action Plan development. Staff are in regular contact with members of music 
communities as part of their ongoing activities. 
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SUMMARY OF CONSIDERATIONS 
 

Engagement - internal 

Teams from across Council have been involved in the development of the Action Plan; these include 
Building Services, Compliance Solutions, Events, Property, Corporate Policy, City Development, 
Enterprise Dunedin. 

Risks: Legal / Health and Safety etc. 

There are no identified risks. 

Conflict of Interest 

There are no known conflicts of interest. 

Community Boards 

The Live Music Action Plan will be of interest to all Community Boards as the Ōtepoti Live Music Action 
Plan supports all forms of live music across the city. 
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ŌTEPOTI LIVE MUSIC ACTION PLAN, MUSIC ADVISORY PANEL - DRAFT TERMS 
OF REFERENCE REPORT 

Department: Ara Toi  

 

 

  

 

EXECUTIVE SUMMARY  

1 This report seeks the approval of the draft Terms of Reference for the establishment of a Music 
Advisory Panel for the Ōtepoti Live Music Action Plan (Music Action Plan). 

2 This report responds to Action 36 of the Ōtepoti Live Music Implementation Plan, which states 
that “The DCC will establish a Music Advisory Group and develop its Terms of Reference.”  

3 Terms of Reference (ToR) for a Music Advisory Panel have been developed using the amended 
ToR template adopted by Council on June 25, 2024. 

4 Approval of the proposed ToR would facilitate the formal establishment of a Music Advisory 
Panel as outlined in the Ōtepoti Live Music Action Plan. 

5 The proposed ToR are attached (Attachment A). 

RECOMMENDATIONS 

That the Committee: 

a) Approves, with or without amendment, the draft Terms of Reference for the Music 
Advisory Panel.  

If approved, notes the next steps include: 

i) A public notification process will be undertaken to receive expressions of interest 
for potential members for the Music Advisory Panel. 

ii) Following the public notification process, staff will prepare a further report for the 
Community Services Committee to consider nominees for the Music Advisory 
Panel. 

BACKGROUND 

Council Resolutions 

6 On 12 September 2023, the Community Services Committee resolved the following: 

Moved (Cr Steve Walker/Cr Christine Garey):  

That the Committee:  



 

COMMUNITY SERVICES COMMITTEE 
20 August 2024 

 

 
Ōtepoti Live Music Action Plan, Music Advisory Panel - Draft Terms of Reference Report Page 48 of 82 

 

 

It
e

m
 1

8
 

a) Adopts the Ōtepoti Live Music Action Plan 2023 

b) Delegates authority to the Chief Executive Officer to incorporate minor editorial 
 amendments 

c) Notes the Ōtepoti Live MAP implementation action plan 2023/2024 (Attachment B) 

d) Notes that next steps include: 

i. design and production of a public facing version of the Ōtepoti Live MAP 

ii. a further report seeking direction from Council on the range and scope of the Ōtepoti 
Live MAP investment options, as part of the 10 Year Plan 2024-34 considerations. 

iii. giving effect to the Ōtepoti Live MAP 2023/2024 

Division 

The Committee voted by division: 

For:  Crs Bill Acklin, David Benson-Pope, Christine Garey, Kevin Gilbert, Carmen Houlahan, 
Marie Laufiso, Cherry Lucas, Mandy Mayhem, Jim O'Malley, Steve Walker, Brent 
Weatherall, Andrew Whiley and Mayor Jules Radich (13).  

Against: Cr Lee Vandervis (1).  

Abstained: Nil 

The division was declared CARRIED by 13 votes to 1. 

Motion carried (CSC/2023/015) 

7 The establishment of a Music Advisory Panel was postponed until Council approved a proposed 
governance approach to strategies, plans, and programmes of work.  

8 On 19 June 2024, the Strategy, Planning, and Engagement Committee resolved the following: 

Moved (Cr Sophie Barker/Cr Kevin Gilbert):  

That the Committee:  

b)  Recommends Council adopts the proposed amendments to the wording and template in 
relation to Councillor Advisory Panels in the Committee Structure and Delegations Manual. 

c)  Notes that, if approved by Council, the amended Terms of Reference template will be used 
for all future Advisory Panels, including:  

d)  Notes that, if approved by Council, the amended Terms of Reference template will be used 
for all future Advisory Panels, including: 

i) the four wellbeing strategies (Ara Toi, Economic Development Strategy, Social 
Wellbeing Strategy, Te Ao Tūroa) 

ii) the Zero Carbon Plan 
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iii) the Heritage Action Plan 

iv) the Dunedin Destination Management Plan 

v) the Ōtepoti Live Music Action Plan. 

Motion carried (SPECC/2024/026) with Cr Vandervis recording his vote against. 

9 On 25 June 2024, Council adopted the following: 

Moved (Cr Sophie Barker/Cr Lee Vandervis): 

That the Council:  
 

a) Adopts the proposed amendments to the wording and template in relation to Councillor 
Advisory Panels in the Committee Structure and Delegations Manual, as recommended by 
the Strategy, Planning and Engagement Committee. 

b) Updates the Committee Structure and Delegations Manual 2019 to reflect the change.   

Motion carried (CNL/2024/001) 

DISCUSSION 

10 The draft ToR for the Music Advisory Panel has been developed using the newly amended 
guidelines in the Committee Structure and Delegations Manual.  

11 Council approved the Music Action Plan in September 2023. Action 36 of the Implementation 
Plan requires Council to establish a Music Advisory Panel and develop its Terms of Reference.  

Action 36: The DCC will establish a Music Advisory Group and develop its Terms of Reference. 
This group will bring together representatives from diverse music groups in Ōtepoti Dunedin; its 
aim will be to support staff in the delivery of the Live Music Action Plan. 

12 The draft ToR for the Music Advisory Panel are attached as Appendix A. 

13 Background research was undertaken and a selection of ToR from music-focussed and arts 
advisory panels were considered.1  

 
 
1 Music Advisory Board for the Auckland City of Music Trust https://www.aucklandcityofmusic.nz/  

Pacific Music Awards Trust Advisory Panel Terms of Reference 
https://www.pacificmusicawards.org.nz/news/pacific-music-awards-trust-advisory-panel 
Napier City Arts Advisory Panel 
https://www.napier.govt.nz/assets/Documents/Governance-2022-2025/2022-2025-Terms-of-Reference-and-
Delegations-v2.pdf 
Music Strategy Advisory Committee – Terms of Reference https://www.melbourne.vic.gov.au 
Toronto Music Advisory Committee: Terms of Reference for the 2022 – 2026 Term 
https://www.toronto.ca/legdocs/mmis/2023/ex/bgrd/backgroundfile-233877.pdf 

 
 
 

https://www.aucklandcityofmusic.nz/
https://www.pacificmusicawards.org.nz/news/pacific-music-awards-trust-advisory-panel
https://www.napier.govt.nz/assets/Documents/Governance-2022-2025/2022-2025-Terms-of-Reference-and-Delegations-v2.pdf
https://www.napier.govt.nz/assets/Documents/Governance-2022-2025/2022-2025-Terms-of-Reference-and-Delegations-v2.pdf
https://www.melbourne.vic.gov.au/about-council
https://www.toronto.ca/legdocs/mmis/2023/ex/bgrd/backgroundfile-233877.pdf
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14 The draft ToR sets out the parameters within which a Music Advisory Panel will operate. These 
are grounded in the stated priorities expressed in the Action Plan. 

15 The Music Advisory Panel will represent diverse forms of musical practice and be a mechanism 
for providing sector-specific advice and support to Council.  

16 This will ensure that the implementation of the Music Action Plan is informed by community 
expertise and responds to the varied issues and aspirations of music communities. 

17 The Music Advisory Panel will be a conduit through which Ōtepoti Dunedin’s music communities 
can learn about the progress of Council initiatives and activities that give effect to the Music 
Action Plan. 

18 The Music Advisory Panel members will contribute to future reviews of the Music Action Plan to 
ensure the plan meets the changing needs of the music community. 

19 The approval of the ToR and subsequent establishment of the Music Advisory Panel will foster 
ongoing relationships between Council and music communities in the city. 

OPTIONS  

20 Committee approval is sought for the proposed ToR. Two options have been identified. 

Option One – The Community Services Committee approves the draft Terms of Reference for 
a Music Advisory Panel  

Advantages 

• Enables the formal establishment of a Music Advisory Panel. 

• Provides a framework whereby diverse music representatives can directly advise, 
support, and monitor the implementation of the Ōtepoti Live Music Action Plan. 

• Implements Action 36 of the Ōtepoti Live Music Action Plan. 

• Strengthens relationships between Council and music communities in the city. 

Disadvantages 

• No identified disadvantages. 

Option Two – The Community Services Committee does not approve the proposed Terms of 
Reference for a Music Advisory Panel  

Advantages 

• No identified advantages. 

Disadvantages 

• Establishment of a Music Advisory Panel is further delayed. 

• No clear mechanism is provided for music communities to advise Council and monitor the 
progress of the Ōtepoti Live Music Action Plan. 
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• Community goodwill and support for the Ōtepoti Live Music Action Plan is lost. 

NEXT STEPS 

21 If the Committee approves the proposed ToR, the next steps are: 

o A public notification process will be undertaken to receive expressions of interest for 
potential members for the Music Advisory Panel. 

o Following the public notification process, staff will prepare a further report for Council 

to consider nominees for the Music Advisory Panel. 

Signatories 

Author:  Lisa Wilkie - Kaiarahi - Team Leader Creative Partnerships 

Authoriser: Jeanette Wikaira - General Manager Arts, Culture and Recreation  

Attachments 

 Title Page 
⇩A Music Advisory Panel - DRAFT Terms of Reference 54 
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SUMMARY OF CONSIDERATIONS 
 

Fit with purpose of Local Government 

This decision enables community engagement with local decision-making. It also promotes the social, 
economic, environmental, and cultural well-being of communities in the present and for the future 

Fit with strategic framework  

 Contributes Detracts Not applicable 
Social Wellbeing Strategy ✔ ☐ ☐ 

Economic Development Strategy ✔ ☐ ☐ 

Environment Strategy ☐ ☐ ✔ 
Arts and Culture Strategy ✔ ☐ ☐ 

3 Waters Strategy ☐ ☐ ✔ 
Future Development Strategy ✔ ☐ ☐ 

Integrated Transport Strategy ✔ ☐ ✔ 
Parks and Recreation Strategy ☐ ☐ ✔ 
Other strategic projects/policies/plans ✔ ☐ ☐ 

Option One supports the implementation of the Ōtepoti Live Music Action Plan. 

Māori Impact Statement 

Te Taki Haruru, DCC’s Māori Strategic Framework has been taken into consideration in the 
development of the terms of reference for the Music Advisory Panel. Mana whenua engagement was 
undertaken in the development of the Ōtepoti Live Music Action Plan. 

Sustainability 

The establishment of a Music Advisory Panel helps the local live music ecosystem to develop in ways 
that are creatively, socially, environmentally, and economically sustainable. 

LTP/Annual Plan / Financial Strategy /Infrastructure Strategy 

The establishment of a Music Advisory Panel will provide for transparent monitoring of the 
implementation of the Ōtepoti Live Music Action Plan. 

Financial considerations 

There are no financial implications in regards to this decision. 

Significance 

This report is considered to be of low significance in terms of the Significance and Engagement Policy. 

Engagement – external 

Community engagement was undertaken in the development of the Ōtepoti Live Music Action Plan 
and the Implementation Plan. 

Engagement – internal 

Internal engagement has been undertaken across the organisation, in particular the Governance Team 
and Corporate Policy have had input into this report. 

Risks: Legal / Health and Safety etc. 

There are no identified risks. 
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SUMMARY OF CONSIDERATIONS 
 

Conflict of Interest 

There is no conflict of interest. 

Community Boards 

The Live Music Action Plan will be of interest to all Community Boards as the Ōtepoti Live Music Action 
Plan supports all forms of live music across the city. 
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DRAFT TERMS OF REFERENCE 

Ōtepoti Live Music Action Plan  

Music Advisory Panel 

 
1. Purpose  

 
1.1 The Ōtepoti Live Music Action Plan is Dunedin City Council’s (DCC) commitment to the 

people who experience, participate, create, and support live music in our city, now and into 
the future. 
 

1.2 The DCC recognises that a vibrant music scene enhances the quality of life in our community. 
It stimulates cultural wellbeing, drives economic growth, and cultivates creativity. The 
Ōtepoti Live Music Action Plan and Implementation Plan (Music Plan) provide a framework 
for actions that will strengthen and sustain live music within the city.  
 

1.3 The Music Advisory Panel brings together representatives from the city’s music communities 
to advise Council and ensure ongoing, collaborative discussions about the live music 
ecosystem in Ōtepoti Dunedin.  

 
2. Responsibilities 

The Music Advisory Panel will: 

2.1 Advise Council on the implementation of the Ōtepoti Live Music Action Plan. Particularly in 
the Music Plan’s stated priority areas: 

2.1.1  Supporting Artists: Developing and supporting pathways for local musicians to 
develop their practice, perform to audiences, and build sustainable careers. 

2.1.2 Supporting Audience: Ensuring Ōtepoti Dunedin as a range of local live music 
experiences and opportunities to meet community and visitor needs.  

2.1.3 Supporting the Live Music Ecosystem: Ensuring local venue owners, operators, 
promoters, event organisers, businesses, music organisations, and educators are 
supported in the delivery of live music.  

2.1.4 Supporting Live Music Infrastructure: Ensuring Ōtepoti Dunedin has improved access 
to fit-for-purpose live music venues to enrich the community and creative sector 
development. 

2.2 Assist Council to identify and develop effective partnerships with organisations, groups, 
and individuals to ensure that the collective best interests of the city’s whole music 
ecosystem are served. 
 

2.3 Monitor the implementation of the Music Plan and share its progress with their 
communities and other stakeholders. 

 
2.4 Assist with the review of the Ōtepoti Live Music Implementation Plan 2023-2026. 

 
2.5 Disclose all potential conflicts of interest, and promptly provide relevant updates as 

required. 
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3. Powers, duties, functions 
 

3.1 The role of the Music Advisory Panel is to provide advice and support to Council. 
 

3.2 The Music Advisory Panel may make recommendations only on matters within the scope 
allowed and to the extent of these terms of reference. 
 

3.3 The Music Advisory Panel may co-opt expertise on to the Panel, if required. 

 
4. Reporting requirements 

 
4.1 Staff will prepare Music Advisory Panel quarterly update reports to the Community Services 

committee. 
 

5. Membership 
 

5.1 The membership of the Music Advisory Panel will comprise of representatives from diverse 
music communities. 
 

5.2 Appointments to the Music Advisory Panel will be based on representatives’ knowledge and 
experience of a range of music activities in Ōtepoti Dunedin.  
 

5.3 To ensure Council’s commitment to Te Taki Haruru – The Māori Strategic Framework, 
membership will include a mana whenua nominee. 
 

5.4 The composition of the Music Advisory Panel will comprise a total membership of 8 
representatives including: 

 
5.4.1 Five external community representatives. 
5.4.2 One mana whenua representative. 
5.4.3 One youth representative. 
5.4.4 One Councillor. 

 
5.5 Members will be appointed for a limited term of three years commencing from the first 

meeting, with a potential renewal of up to two years, to ensure a gradual succession of 
members. In addition, Council will from time to time recruit new members to replace 
members who resign during their three-year term. 
 

5.6 The Chair is appointed by the Community Services Committee. 
 

5.7 The quorum is four members; one must be a Councillor. 
 

6. Frequency of meetings 
 

6.1 The Advisory Panel will meet no less than four times a year. 
 

7. Term 
 

7.1 The initial term of the Advisory Panel will be up to 5 years from its commencement in 2024.  
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8. Support 
 

8.1 The DCC support staff will be The General Manager, Arts, Culture and Recreation and the 
Team Leader Creative Partnerships. Administrative support will be provided by Creative 
Partnerships.  

 
9. Review 

 
9.1 The Terms of Reference will be reviewed each triennium. 
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REVIEW OF TE WHARE O RUKUTIA OPERATING MODEL REPORT 

Department: Ara Toi  

 

 

  

 

EXECUTIVE SUMMARY  

1 Te Whare o Rukutia is the name given to the DCC-owned performing arts venue sited at 20 
Princes St. The venue has been managed by the Dunedin Fringe Arts Trust since March 2022. 

2 This report presents a review of Te Whare o Rukutia, including its operational model, bookings, 
costs, promotion, and use of space. This includes comparisons with similar performing arts 
venues. 

3 A comparative analysis of a performance venue with a curated programme of events and a 
venue operating solely as a bookable community performing arts space is also provided.  

4 The recommendations provide options for Council to consider about ongoing financial support 
for the operation of Te Whare o Rukutia.  

5 The performing arts is a key part of the city’s arts and culture ecology and supports the delivery 
of the Ara Toi, Social Wellbeing and Economic Development strategies. Te Whare o Rukutia 
provides a key piece of performing arts infrastructure that delivers on DCC’s strategies and the 
ongoing need for accessible and affordable creative spaces of all types (rehearsal, studio, 
performance, presentation). 

RECOMMENDATIONS 

That the Committee: 

a) Notes the Review of Te Whare o Rukutia Operating Model Report. 

b) Notes that staff will arrange a meeting between Council and Dunedin Fringe Arts Trust 
Board members as a next step, so that a full understanding of the operation of Te Whare 
o Rukutia can be achieved. 

BACKGROUND 

6 At the 2024 Annual Plan deliberations on Tuesday 28 May, Council resolved the following: 

Moved (Cr Sophie Barker/Cr Cherry Lucas): 

That the Council: 

a)        Requests staff review the operation of Te Whare o Rukutia and report back to 
Community Services Committee in August 2024 with recommendations. 

b)        Notes that the review would consider: 
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i)            Te Whare o Rukutia operational model, bookings, costs, promotion, and use 
of space. 

ii)           Comparisons with other similar local and regional performing arts venues. 

iii)         A cost benefit analysis of a venue operating with a curated programme of 
events and a venue operating solely as a bookable community performing 
arts space. 

iv)         Request a workshop with Dunedin Fringe Arts Trust Board and councillors to 
fully understand Te Whare o Rukutia. 

              Motion carried (CNL/2024/089) 

7 The staff review of Te Whare o Rukutia covers: 

• a timeline of the development of Te Whare o Rukutia, 

• the operational model implemented by the Dunedin Fringe Arts Trust for the venue, 

• the funding and costs of the venue’s set-up and operation, 

• a comparative review of Te Whare o Rukutia with similar venues has been undertaken. 

8 Staff have also provided a comparative analysis between the provision of a performance venue 
with a curated programme of events and the provision of a venue solely as a space-for-hire.  

9 The review process has involved meeting with DFAT staff and reviewing bookings, costs, 
promotion, and use of space. Similar performing arts operators across the country were 
reviewed and this information underpins the comparative analysis. 

Te Whare o Rukutia timeline  

10 A timeline outlining the development of Te Whare o Rukutia as a community performing arts 
space is provided below. 

11 2019 

• The Charcoalblue Phase One Report (2019) identified that Dunedin’s access and availability 
of spaces for the amateur and professional performing arts community was limited, 
compromised and underfunded (Charcoalblue Phase One Report, 2019. P.20) 

12 2020  

• Charcoalblue Phase Two Report (2020) listed four key strategies that would nurture and 
develop performing arts while a new permanent venue was built, including the creation of 
a temporary venue available to artists and audiences until the opening of a more permanent 
facility (Charcoalblue Phase Two Report, 2020. P.61) 

• Covid lockdowns began with critical impacts on all forms of live performance in the country. 
Creative New Zealand (CNZ) and Manatū Taonga released emergency funding to support 
arts and creative communities. 

• The Dunedin Fringe Arts Trust, Dunedin Festival of Arts, Prospect Park Productions, and 
Stage South came together as a Project Group and initiated discussions about the possibility 
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of setting up a temporary venue utilising the new Covid funding avenues. Stage South left 
the Project Group early on. 

• DCC agreed to be a major stakeholder in the temporary venue project and to provide in-
kind investment in form of a space to be converted into a performance venue. This was 
required for the group’s application for CNZ Ngā Toi ā Rohe funding. 

•  The following property arrangements were agreed upon: 

o 20 Princes St to be the performance venue site. DCC provides peppercorn rental; 
DFAT to manage the operation of the venue. 

o 26 Princes St to house the Community Gallery; DFAT to manage the operation of the 
gallery on behalf of DCC. 

o 19 George St to house DFAT office; DCC provides peppercorn rental. 
 

13 2021 - 2022 

• 20 Princes St is gifted the name “Te Whare o Rukutia” by Te Rūnanga o Ōtākou and Kāti 
Huirapa Rūnaka ki Puketeraki.  
 

• Prospect Park and the Dunedin Festival of Arts left the Project Group. DFAT remained the 
sole organisation driving the pilot project, including sourcing funding to support initial 
capital and operations expenditure. 

 

• A Memorandum of Understanding between DCC and DFAT was entered into. This 
established: 
o The Key MOU Principle 
o Long Term Outcomes 
o Short Term Property Arrangements 

 

• DCC Property Services refurbishes 20 Princes St (Te Whare o Rukutia) and 26 Princes St (new 
Community Gallery space).  

14 March 2022 – May 2024 

• In March 2022, DFAT started formal operation of Te Whare o Rukutia and the Community 
Gallery as specified in the MOU. 

• In May 2022, Te Whare o Rukutia was formally blessed and opened. 

• The venue was used for a variety of creative activities, including performances, rehearsals, 
workshops, and artist residencies. 

• In mid-December 2023, DFAT informed DCC that it intended to cease its operation of Te 
Whare o Rukutia on 29 March 2024 due to a lack of ongoing operational funding. 

• In May 2024, DFAT submitted a funding request to the 2024 Annual Plan (Submission 
1044221). The main request was for $75,000 to support 12 months’ operational costs for 
the running of Te Whare o Rukutia; this was declined by Council. 

DISCUSSION 

15 The MOU signed between DCC and DFAT includes the following Long-Term outcomes that relate 
specifically to the operation of Te Whare o Rukutia: 

a)  The successful operation by the Fringe Arts Trust of the Performing Arts Venue;  
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and 

d)  Ongoing consideration of sustainable funding models for the venue to embed any 
successful outcomes identified during the short-term period.  

Te Whare o Rukutia Operational Model 

16 Prior to DFAT’s involvement in the Te Whare o Rukutia project, DFAT’s core business was the 
production of three events per year: Dunedin Fringe Festival, Amped Music Project, New 
Zealand Young Writer’s Festival.  

17 Financial support of these three DFAT events comes predominantly from a range of funders, 
including DCC, the Otago Community Trust, and CNZ. Grants are awarded on a project-by-
project basis; each grant includes pro-rata funding for staffing and operational costs.  

18 DFAT’s original vision for Te Whare o Rukutia was to develop ‘a collaborative model of 
professional performing arts practice in Ōtepoti/Dunedin’ and to ‘revitalise our local industry 
through partnership with our city council and other funders’. 

19 After Prospect Park and Dunedin Festival of Arts left the original Project Group, the strategic 
direction, governance, and operation of the venue rested exclusively with DFAT.  

20 The ethos of Fringe is a strong focus on emerging and experimental practitioners rather than 
those already established. Therefore, DFAT’s approach to managing Te Whare o Rukutia has 
been to provide inclusive and supportive access for predominantly community and grassroots 
creative organisations and practitioners. 

21 The use of the space by professional performing arts practitioners has been low; this is likely due 
to the limitations of the space itself as well as the ripple effect of on-going funding constraints 
on the arts sector in general and the performing arts community specifically. 

22 Over the pilot period (1 May 2022 - December 2023) Te Whare o Rukutia occupancy comprised 
a combination of external bookings and DFAT-generated programming.  

23 DFAT programming in Te Whare o Rukutia consisted of its core events (Dunedin Fringe Festival, 
Amped Music Project, New Zealand Young Writer’s Festival) and other activities it facilitated 
using external funding. These activities included visual arts residencies, poetry open mic nights, 
professional and creative development for theatre and dance practitioners. There was targeted 
support for Māori, Pāsifika, and youth creatives. 

1 May 2022 – 
31 Dec 2023  
 

Total occupancy 
(558 bookable days) 

External hirers DFAT programming 

49% 
275 days 

24.6% 
137 days 

24.7% 
138 days 
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Funding and Costs 

24 The figures below show the funding that has supported the initial set-up and pilot operation of 
Te Whare o Rukutia between July 2020 – Dec 2023. This includes research, capital, and 
operational costs. 

Raised by DFAT 2020-2023 

Phase One: 2020 
Stakeholder engagement, research, and to 
commission a report that would outline the 
service specifications for a temporary venue 
pilot project research 
 

$45,500 CNZ Arts Continuity Grant  
 

Phase Two: 2021-2023 
Capital Expenditure 
Operational costs (incl. staffing) 
Artist residencies 
Community Curators 
 

$150,000 
$50,000 

$5,000 
$3,500 

$41,839 
$203,000 

$75,000 

CNZ Ngā Toi ā Rohe Grant 
Otago Community Trust  
Alexander McMillan Trust  
AAW Jones Charitable Trust  
Lottery Grants Board 
Manatū Taonga Cultural Sector Innovation 
CNZ Arts Grant 

DCC contribution 2021 - Dec 2023 

20 Princes St $150,000 2 years In-kind rent rebate (ongoing) 

19 George St $140,000 2 years In-kind rent rebate (ongoing) 

20 Princes St 
26 Princes St 

c$150,000 Refurbishment costs by DCC Property to 
establish Te Whare o Rukutia and the 
Community Arts Space. 

Arts & Culture Capability grant (OCT/DCC 
fund) 

$9,970 
 

($2,799) 

To allow DFAT to develop a business plan for 
Te Whare o Rukutia. 
Business plan not completed; partial funds 
returned. 

DCC City Service 23/24 grant  
 

$20,000 
 

To support staffing costs; portion of this 
supports Te Whare o Rukutia staffing. 

 
Venue review and comparison 

25 A comparative review of Te Whare o Rukutia and four other venues was undertaken. The other 
venues are the New Athenaeum Theatre (Dunedin), The Meteor (Hamilton), Basement Theatre 
(Auckland, CBD) and Bats Theatre (Wellington). All have a similar focus on community access 
and affordability, and strong support of emerging practice and experimental development. 

26 Staff found that all four comparison venues primarily operate as presenting (cf: producing) 
theatres. Producers of drama, dance, music, and other creative activities submit works for 
consideration by each venue and if necessary, venues will proactively seek out external 
productions to fill any spaces resulting from cancellations or low bookings. Bats and Basement 
theatres recommend that projects be submitted for consideration 3 – 6 months in advance of 
preferred performance dates due to high demand.   

27 The theatre operators of these venues do not usually generate the work that is programmed 
into the space. The expectation is that the performing arts and other creative sectors (local, 
national, and occasionally international) produce the creative works and that the venue 
operators provide a fit-for-purpose space and professional support.  
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28 The model implemented in Te Whare o Rukutia differs significantly from these venues. Half of 
Te Whare o Rukutia’s bookings were activities generated by the venue operator itself (DFAT). 
This has pros and cons:  

• it provides a secure ‘home’ for DFAT core activities, 

• DFAT-facilitated artist development programmes provide access and funding to under-
represented creative communities, 

• the availability of the venue for external hirers can be limited. This was especially evident 
over September-November 2023, when DFAT programming occupied 60 of 91 days, the 
venue was seen by some creatives as only available for activities that were aligned with 
DFAT.  

29 The tables below show key venue information, areas of focus and programming, operational 
funding models, and staffing for Te Whare o Rukutia and each of the four comparison venues. 
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30 Other sources of revenue for all venues include food and beverage sales, donations, and cost-

recovery of services. The lack of operational funding through grants is especially evident in the 
two Dunedin venues.  

31 Employment and volunteer related costs are the leading expense for all venues. The rental costs 
(if any) for Bats and Basement Theatre are not known; Te Whare o Rukutia and The Meteor pay 
nominal rent. 

32 It was initially hoped that the CNZ Toi te Uru Kahikatea Investment programme could provide a 
source of secure, multi-year operational funding for Te Whare o Rukutia. This was always 
contestable (and therefore never guaranteed), but in 2020 CNZ changed the application process 
to invitation-only, which the removed Kahikatea funding option for the Te Whare o Rukutia 
project altogether.  

33 As part of this review, staff asked CNZ whether regional support was a consideration when 
determining the priorities for Kahikatea and Totara funding. CNZ responded that while 
geographic spread comes into general consideration, specific regions have not been prioritised 
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for the investment programmes. CNZ is currently reviewing its support of arts organisations in 
Aotearoa and geographic spread will be a key consideration in this undertaking. 

Comparative Analysis: Venue providing space-for-hire only / Venue providing curated programming 

34 Research suggests that assessing the value of arts, cultural, and creative activities based solely 

on economic metrics ignores the nuanced, valuable public good and community wellbeing that 

they create. This form of analysis leaves little room for assessing intrinsic social value of thriving 

creative communities.  

35 One perspective is that creative experiences (especially in the not-for-profit sector) play a role 

akin to that of research and development, i.e.: its benefits are not necessarily measurable in an 

input = output format.2 That said, it is worth noting that the economic contribution of the arts 

and creative sector can be measured directly: in 2022 the sector accounted for 4.2% of total 

New Zealand GDP.3 

36 For the purposes of this report, the analysis below is based upon a comparison between two 
types of not-for-profit, community-focussed venues. It assumes that each venue is not driven by 
commercial considerations and depends upon public funding to cover its costs. 

37 The first venue-type is described as a “space-for-hire”, operating as a walk-in/walk-out space, 
with little to no professional or pastoral scaffolding in place to support the artists using it. The 
second describes a venue that presents a considered programme of shows and activities; this is 
the over-arching model under which Te Whare o Rukutia and the four other venues mentioned 
operate. 

38 Each venue-type gives rise to different creative and cultural outcomes based on the 
opportunities (or lack thereof) for creative collaboration, the cross-pollination of ideas, mutual 
support, and provision of visible pathways for future artistic development. These are noted in 
more detail in the table below. 

Space for hire  Curated programming  

Creative strategic goals (if any) unlikely to be met 

without knowledgeable oversight and management 

of content. 

Creative strategic goals actively worked towards 

through targeting and selection of content by venue 

staff. 

Open access, little venue input into what is 

presented in the space.  

Semi-open access, consideration given to how works 

presented meet goals and objectives of venue. 

Transactional relationship between venue operator 

and hirer. 

Relationship between venue operator and hirer 

grounded in creative support, common creative 

goals, community. 

Operator engagement with creative activity limited. Operator engagement with creative activity 

essential and extends beyond booking period. 

 
 
2Muller, Paul and Dr David Carter.“The Economic and Cultural Contributions of Small-to-Medium Arts-spaces in 
the City of Sydney, 2016”. 
3 Arts and Creative Sector Profile 2022. Infometrics. 
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Limited capacity for practitioners to develop 

broader creative networks. 

Operator involvement acts as catalyst for 

practitioners to meet others in and outside their 

sector. 

Little to no professional development opportunity. Opportunity for the development of professional 

capacity and skills within operating organisation. 

Potential for cohesive programming limited. Curation of works aims to fulfil specific creative 

objectives, providing cohesive direction for 

programming. 

Opportunity for broad range of creative activities. Potential for a narrow creative vision to dominate 

curation of activities, leading some practitioners to 

feel excluded. 

Minimal support; onus on hirer to organise 

additional services (eg: ticketing, equipment hire, 

marketing/promotion, liquor licensing). 

Medium-level support included in hire: 

marketing/promotion, ticketing, networking. 

Additional professional support available on cost-

recovery model. 

Full cost-recovery unlikely. Full cost-recovery unlikely. 

Costs (non-exhaustive): 

- basic staffing to manage space and bookings 

- basic operational costs 

- lease/purchase of capital equipment if 

necessary 

Costs (non-exhaustive): 

- Staffing expertise needed in creative direction, 

marketing & promotion, technical operations 

- operational costs, including budget lines for 

marketing, design, contractors, software 

licenses, insurance etc 

- lease/purchase of capital equipment if 

necessary 

 

 
39 A “space-for-hire” model is not a resource that will nourish a sustainable performing arts 

ecosystem in the medium- or long-term. It can provide basic access to a space in the short-term, 

but it is unlikely to support the organic development of its own dedicated community of 

practitioners and audiences.  

40 The level of funding required to support basic operations will be less than that of a programming 

venue, but this needs to be considered alongside its limited capacity to meet meaningful 

creative goals beyond the provision of low-cost space. 

41 A community-focussed programming venue should be embedded within the local creative 

sector and operate within a framework of creative collaboration and manaakitaka (generosity 

and reciprocal care). Staffed with people who understand the needs and aspirations of their 

communities, this model is one that can become a place of learning and thriving of creative life.  

42 Given a sound strategic direction, this model is best suited to realise performing arts objectives 

and to support identified creative priorities. Ongoing, secure funding is essential for the success 

of this model, especially in its infancy. Time is another necessary resource as the venue finds its 

feet and new networks are established.  

Ongoing use of Te Whare o Rukutia 
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43 The ongoing need for accessible and affordable creative spaces of all types (rehearsal, studio, 
performance, presentation) in Dunedin has been formally documented for the past five years: 

• Charcoalblue Phase One Report (2019) - performing arts 

• Artist Space Research Report (2020) – multi-arts 

• Consultation, Ōtepoti Live Music Action Plan (2021-23) – music 
 

44 This is supplemented by regular conversations that Creative Partnerships staff have with artists 
and the community support for Te Whare o Rukutia as evidenced in Annual Plan submissions 
earlier this year. 

45 Te Whare o Rukutia is suitable for a broad range of performance and other creative uses, 
including rehearsals, music, all-ages events, and creative workshops. Given the physical 
limitations of the venue, it does not fully meet requirements for professional performing arts. 

46 Council must decide if it wishes to continue to provide this sort of community, performance-
focussed arts space and, if so, the level of funding available to support this provision and how 
the venue will be operated. 

47 At present Council provides financial support to the following performance venues on a regular 
basis: 

• The Regent (non-contestable funding, service level agreement) 

• The Mayfair Theatre (contestable funding, per annum) 

• The New Athenaeum (contestable funding, per annum) 
 

48 Performing arts have been in a precarious position in the city and this has been well 

documented. While it is possible that a space-for-hire model as described above could meet the 

limited short-term needs of Ōtepoti’s creative communities, the lack of cohesive and regular 

support in this model means that it is unlikely to provide meaningful development opportunities 

for this sector. 

49 Providing an operator of Te Whare o Rukutia with secure operational funding (in addition to 
nominal rent) would help the venue to grow as a hub for diverse performance and creative 
activities, supported by permanent staff who are resourced to actively promote the venue to 
local and national practitioners, as well as manage the daily operational and pastoral needs of 
hirers.  

OPTIONS  

50 As this is a report for noting, there are no options. 

NEXT STEPS 

51 Staff have attempted to arrange a time for the DFAT Board and Councillors to meet prior to this 
report being presented. However, a convenient time has not yet been achieved. The next step 
will be to establish this meeting so that a full understanding of the operation of Te Whare o 
Rukutia can be achieved. 

Signatories 

Author:  Lisa Wilkie - Kaiarahi - Team Leader Creative Partnerships 
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Authoriser: Jeanette Wikaira - General Manager Arts, Culture and Recreation  

Attachments 

There are no attachments for this report. 
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SUMMARY OF CONSIDERATIONS 
 

Fit with purpose of Local Government 

This decision enables democratic local decision making and action by, and on behalf of communities. 
This decision promotes the social well-being, the economic well-being and the cultural well-being of 
communities in the present and for the future. 

Fit with strategic framework  

 Contributes Detracts Not applicable 
Social Wellbeing Strategy ✔ ☐ ☐ 

Economic Development Strategy ✔ ☐ ☐ 

Environment Strategy ☐ ☐ ☐ 
Arts and Culture Strategy ✔ ☐ ☐ 

3 Waters Strategy ☐ ☐ ☐ 
Future Development Strategy ✔ ☐ ☐ 

Integrated Transport Strategy ☐ ☐ ☐ 
Parks and Recreation Strategy ☐ ☐ ☐ 
Other strategic projects/policies/plans ✔ ☐ ☐ 

The performing arts is a key part of the city’s arts and culture ecology and supports the delivery of the 
Ara Toi, Social Wellbeing and Economic Development strategies. Te Whare o Rukutia provides a key 
piece of performing arts infrastructure that delivers on DCCs strategies and the ongoing need for 
accessible and affordable creative spaces of all types (rehearsal, studio, performance, presentation). 
This report also supports the delivery of Te Taki Haruru, the DCC’s Māori Strategic Framework and the 
Ōtepoti Live Music Action Plan. 

Māori Impact Statement 

Mana whenua have been included throughout the life cycle of the performing arts venue discussion. 
The name Te Whare o Rukutia was gifted to the space by mana whenua, who continue to provide 
guidance in the ongoing discussions about the space. 

Sustainability 

Less theatre and performing arts activity could affect the sustainability of the city’s arts and culture 
ecology (including amateur and professional practitioners, educators and career pathways) and the 
short and long-term access of Dunedin’s communities and audience to creative experiences in the city. 

LTP/Annual Plan / Financial Strategy /Infrastructure Strategy 

There is no allocated budget for the operation of Te Whare o Rukutia. 

Financial considerations 

This report provides information in relation to the ongoing operating costs of Te Whare o Rukutia. 

Significance 

The report is assessed as being of low significance in terms of Council’s Significance and Engagement 
Policy. 

Engagement – external 

External engagement has included meeting with Dunedin Fringe Arts Trust staff members. Contact has 
been had with external performing arts venues and arts practitioners both in Dunedin and nationally. 
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SUMMARY OF CONSIDERATIONS 
 

Engagement - internal 

Engagement has taken place with Ara Toi, Property Services, Finance, Economic Development and 
Corporate Policy. 

Risks: Legal / Health and Safety etc. 

There are no known risks. 

Conflict of Interest 

There are no known conflicts of interest. 

Community Boards 

Performing arts venues are of interest to the broader Dunedin community and will be of interest to all 
Community Boards. 
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SOUTH DUNEDIN LIBRARY AND COMMUNITY COMPLEX - UPDATE REPORT 

Department: Executive Leadership Team  

 

 

  

 

EXECUTIVE SUMMARY  

1 The purpose of this report is to provide an update to Council on the development of the new 
South Dunedin Library and Community Complex (SDLCC). 

2 The SDLCC is a long-standing project for Council and was first requested by the community in 
1989. The SDLCC project has been in the planning phase for a number of years. 

3 The scope for the SDLCC project has been to provide a library and community complex as a focal 
point and crucial social infrastructure for the South Dunedin community.   

4 The report provides an update on the building construction, transport, exterior and interior 
design, community engagement and library services. 

5 The development of the exterior design of the SDLCC building has been a collaboration between 
Dunedin City Council (DCC), Baker Garden Architects and Aukaha Ltd. Final exterior design 
renderings are attached (Attachment B). 

6 Community engagement has been undertaken and is ongoing with regular hui being held to gain 
feedback on the development of the SDLCC, provide updates and deliver presentations on 
particular topics of interest to the community.  

7 Library services are being reviewed and developed focussing on, literacy and collections, 
learning through technology, bookable spaces, programming and services, access, and staffing. 

RECOMMENDATIONS 

That the Committee: 

a) Notes the South Dunedin Library and Community Complex (SDLCC) Update Report. 

b) Notes the attachments to this report: 

i) Attachment A – SDLCC Floor Plans 

ii) Attachment B – SDLCC King Edward St Render of External Design  
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BACKGROUND 

8 The development of the SDLCC is a long-standing project for Council and originated as a request 
from the community for a South Dunedin library and community service hub following the 
amalgamation of the City and Borough Councils in 1989. 

9 The SDLCC demonstrates Council’s commitment to delivering on a range of Council strategies. 
This includes the Social Well-being Strategy, the Ara Toi Ōtepoti, Arts and Culture Strategy, 
Dunedin’s Economic Development Strategy and Te Taki Haruru, Council’s Māori Strategic 
Framework. In addition, the development of the SDLCC supports The Future Development 
Strategy, the work of the South Dunedin Future programme, and the City’s designation as a 
UNESCO City of Literature. 

10 Nationally, the development of the South Dunedin Library aligns with the Public Libraries of New 
Zealand (PLNZ): Strategic Framework 2020-2025 that promotes a national approach to planning, 
design and delivery of public library services and the Library and Information Association of New 
Zealand Aotearoa (LIANZA). 

11 The scope for the SDLCC project is to provide a library as a focal point for the South Dunedin 
community together with accessible meeting spaces and space for community-oriented 
services.  

12 The SDLCC has been in the planning and initiation phase for some time, as outlined below.  

13 In September 2017, a pop-up or temporary library and service centre was opened in leased 
premises on Hillside Road as a ‘proof of concept’ approach to providing the South Dunedin 
community access to library and DCC services. 

14 In January 2019, Council resolved to purchase 278-280 King Edward Street and 60-64 
Macandrew Road as an initial location for the library and community complex.  

15 In November 2020, Council resolved to demolish the existing buildings and build a new single-
story library and community complex on the site of 278 King Edward Street. 

16 Following the Council resolution of November 2020, the SDLCC project planning began (concept 
and preliminary design) together with a community and mana whenua co-design process to 
inform the development of the concept design. 

17 Alternative premises for some existing tenants at 278 King Street proved challenging to re-locate 
within South Dunedin.  

18 In June 2023, Council resolved to purchase 138-156 King Edward Street (constructed building 
shell) from Positive Property Ltd. 

19 In February 2024, mana whenua led a whakawaatea (blessing) of the new SDLCC site at 138-156 
King Edward Street, prior to construction beginning. 

DISCUSSION 

 SDLCC Project Management 

20 Following the Council resolution of June 2023, a refreshed SDLCC project steering group was re-
established to provide operational management of the SDLCC project. The steering group has a 
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core membership including members of ELT and the CFO, Property Services Group Manager, 
Library Services Director and City and South Dunedin Library Manager, with support staff in 
attendance when required. 

21 The SDLCC project is project managed internally by Property Services. Further project support 
for SDLCC is provided through the Portfolio and Project Support Office to ensure consistent 
project management processes are applied.  

Construction Update 

22 The SDLCC at 138-156 King Edward Street, South Dunedin will comprise of a new building of 
around 2,000m2 over two levels, with the main pedestrian entry off King Edward Street. Floor 
plans for the two levels are attached as Attachment A. 

23 The construction of the base build shell is progressing well and is approximately two weeks 
ahead of schedule. The exterior of the building is expected to be weathertight by late December. 

24 Flood mitigation was considered as part of the design. As a result, the building is on a slightly 
raised platform and all exterior doors have been designed to accommodate the fitting of a 
floodgate system. The gates are to be stored on site and installed in times of potential flooding. 

25 The initial working concept designs that were presented to Council on 27 June 2023, had the 
library situated on the first floor and community space on the ground floor. These designs were 
indicative concept designs only. Once the SDLCC project was agreed by Council and the project 
was underway proper for the new site, detailed designs were developed by the architects. These 
detailed designs were informed by in-depth discussions with library staff about library services 
and community requirements. The ground floor was deemed more appropriate for library 
operational services. This was also the community’s preference in terms of accessibility. 

26 The ground floor accommodation consists of a large open-plan library space, two community 
meeting rooms with kitchenette facilities and toilets. Included within the library space is a secure 
staff area, two smaller meeting rooms, a ‘maker’s space’ for creative activities and an 
acoustically treated recording studio space for music and audio production.  

27 Some accessibility considerations will include, quiet spaces, dimmable lighting, flush entryways 
that are wider than the required standard, power-assisted doors, a family change room with a 
breastfeeding space, and low shelving that is movable to allow flexibility and line of sight across 
the library area. 

28 The interior fit-out has been designed by Baker Garden Architects and details how SDLCC will 
meet fire safety and accessibility requirements. This has been submitted for building consent.  

29 Plans have been finalised to provide extensive free WI-FI throughout the library and in the 
outdoor space and have been well received by the community.    

30 The upper-level accommodation is to be subdivided to provide community-focused tenanted 
space, with shared access, toilets, and kitchen. A public stairwell and elevator will provide access 
between floors. A secondary egress stair discharges from the first-floor accommodation to the 
rear of the building. The upper-level has a total floor space of 993m² currently planned to be 
divided into three main tenancies, with a large total square footage of 742m2. Currently each 
individual tenancy is 160m2, 207m2, 375m2 respectively.  
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31 Exterior grounds to the rear of the building are to be levelled and landscaped to provide 
secondary access to the facility. This outdoor area will offer a landscaped setting with shade and 
seating. The area will also provide bike storage. Exterior lighting and discreet separation from 
the adjacent roadway is also being carefully considered, to support this space to become a well-
used amenity for library users and the wider community. A second pedestrian entry into the 
SDLCC building will be via Rankeilor Street and this outdoor area.  

Exterior and interior design update  
 
32 The design work for the exterior of the SDLCC has been a collaboration between Aukaha Ltd. 

Baker Garden Architects and DCC. Artists, Michel Tuffery (Samoa, Rarotonga, Ma’ohi, Tahiti) and 
Ephraim Russell (Kāi Tahu) worked with the team to develop exterior designs that wrap the 
building and celebrate the diverse community of South Dunedin. Embedded in the design work 
is a Kai Tahu cultural narrative that references the site of Kaituna (the flat estuarine area that is 
now known as South Dunedin). The design works reflect the significance of the area as an 
important mahika kai (food gathering location and practice) and the once healthy and abundant 
estuarine environment rich with shellfish, fish, birds and particularly tuna (eel). Final exterior 
design renderings are attached as Attachment B. 

33 This design collaboration continues inside the building. Designs are currently being progressed 
to embed the cultural narratives and stories from the local community within the interior of the 
SDLCC. Community feedback undertaken by Aukaha was undertaken at South Dunedin Festival 
and the Moananui Festival and where possible this feedback has been directly incorporated into 
the design.  

Transport update 
 
34 The SDLCC project team is working with Transport and engaging with the community to ensure 

the SDLCC is accessible for all users.  The SDLCC will have:  

• 31 car parks located directly opposite the SDLCC at the Rankeilor Street carpark.  

• 19 car parks located at the Cameron Street carpark, 135m from the complex.  

• 78 DCC parks within a 150m or two-minute walk of the complex.   

• Two mobility parks in the Rankeilor Street carpark and two additional mobility parks 
on Rankeilor Street.  

• Four additional car parks will be created on Rankeilor Street with time restrictions to 
allow for close-to-the-door drop-off, pick-up and short visits.  

• Bike racks for securing bikes.  

• Parking and charging stations for mobility scooters.  

• A high frequency of buses running down King Edward Street.  
 
Community engagement update 

35 A co-design community engagement process was undertaken over 2019 –2020. The original co-
design group included Mana whenua, disability advocacy, older people, child and youth, migrant 
and refugee communities, Pasifika, local businesses, community support, environmental groups 
and local residents. 

36 The overall community vision for the SDLCC developed by the original co-design group was: 

To provide a library and community complex for learning, creation, and connection, that 
acknowledges mana whenua and the South Dunedin Community. And develops the capacity for 
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building inclusivity, respect for diversity, confidence, and hope. So that South Dunedin’s cultural, 
social, environmental, and economic wellbeing can regenerate for the benefit of future 
generations. 

37 The original co-design group developed key features for inclusion in the SDLCC, these included: 

• a strong cultural narrative  

• inclusive of diversity 

• universal design principles to ensure accessible spaces 

• IT and digital learning 

• Free WiFi 

• Bookable meeting rooms, a maker space, and a recording studio 

• Outdoor landscaped area, bike stands and accessible/mobility parking 

• Space to support community groups. 

38 In May 2024, the original co-design group was re-established together with a wider group of 
South Dunedin organisations. The first engagement hui held was to share how the original co-
design process undertaken with the community has shaped the development of the SDLCC. 
Since then, staff have held several meetings to share updates and gather community views on 
the use of the upper level. Several meetings are planned for the remainder of the year. Staff are 
responsive to community needs and will hold additional meetings as needed.   

39 The SDLCC project team have also worked closely with the South Dunedin Future team and staff 
from Economic development to align engagement activities in South Dunedin and to ensure 
ongoing conversations are taking place with key stakeholders. 

40 Engagement has also taken place across community events such as South Dunedin Community 
Network Hui, South Dunedin Festival, the Moana Nui Festival, and regular attendance at south 
Dunedin Community Network meetings. 

41 In addition, staff have met with many community organisations to share plans and updates and 
gather feedback that can be incorporated into the SDLCC planning. The community has been 
very responsive and engaged. 

42 A review of available community rooms and halls available for hire in and around South Dunedin 
was undertaken. Both DCC and Citizens Advice Bureau have lists of rooms available, although 
they are not comprehensive and are now being updated. From this review, staff have been able 
to clarify what space is available and bookable in South Dunedin and at what cost to the 
community. This has been taken into consideration in our discussions with the community in 
relation to community space available within the SDLCC. 

Library services update  

43 Dunedin libraries have always maintained a strong focus on literacy and learning and over time 
have increasingly embraced their role as crucial social infrastructure for community wellbeing. 
The development of the SDLCC provides the South Dunedin community with a new building that 
has embedded within it, key elements for place-making as part of the cultural, social and 
economic revitalisation of South Dunedin. 
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44 Library staff are reviewing the kinds of services that will be available at the South Dunedin 
Library. The modern library building and the on-going community collaboration throughout this 
project, has required careful consideration of the library services being offered. As a result, key 
areas of library services have required rethinking including: 

 

• Literacy and collections - developing a foundation collection that includes items 
specifically for the South Dunedin community. Collections and services that support te 
reo Māori and languages other than English. 

• Learning through technology - assessing the way in which technology is used and 
offered to the community. Supporting digital literacy within the community. The 
availability of the recording studio space for music and audio production requires a new 
service model and expertise. 

• Bookable spaces - allowing for community agency, active participation and co-creation 
of community enhancing activities within the library through a variety of bookable 
meeting spaces. The development of a ‘makers space’ for creative opportunities to 
experience and experiment and the recording studio are new services for the library. 

• Programming and services – allowing for people and communities at the centre of 
service development and strengthening library programming in collaboration with 
community. 

• Access – understanding the opening hours required across the network of community 
libraries in Dunedin, and particularly the opening hours required across the city and 
South Dunedin libraries. Focusing on equity leading to the removal of barriers to library 
access and services that support the disadvantaged and differently abled. 

• Staffing – understanding the working environment of South Dunedin library, the 
collaborative nature already embedded in the development of the SDLCC, and the 
professional expertise and experience required for the delivery of services. 

45 The library senior management team are currently undertaking work to consider the service 
model that is required for the new South Dunedin Library and the impact of introducing a new 
library with new services, into the existing library network. 

OPTIONS  

46 As this is a report for noting, there are no options. 

NEXT STEPS 

41 Regular updates on the SDLCC project will be presented to the Community Services Committee. 

Signatories 

Author:  Jeanette Wikaira - General Manager Arts, Culture and Recreation 

Authoriser: Sandy Graham - Chief Executive Officer  

Attachments 

 Title Page 
⇩A SDLCC - Floor Plans for Ground Floor and Upper Level 78 
⇩B SDLCC - King Edward Street Front Exterior Design 80 
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SUMMARY OF CONSIDERATIONS 
 

Fit with purpose of Local Government 

This decision enables democratic local decision making and action by, and on behalf of communities. 
This decision promotes the social well-being, economic well-being and the cultural well-being of 
communities in the present and for the future. 

Fit with strategic framework  

 Contributes Detracts Not applicable 
Social Wellbeing Strategy ✔ ☐ ☐ 

Economic Development Strategy ✔ ☐ ☐ 

Environment Strategy ☐ ☐ ☐ 
Arts and Culture Strategy ✔ ☐ ☐ 

3 Waters Strategy ☐ ☐ ☐ 
Future Development Strategy ✔ ☐ ☐ 

Integrated Transport Strategy ☐ ☐ ☐ 
Parks and Recreation Strategy ☐ ☐ ☐ 
Other strategic projects/policies/plans ✔ ☐ ☐ 

The SDLCC demonstrates Council’s commitment to delivering on a range of Council strategies. This 
includes the Social Well-being Strategy, the Ara Toi Ōtepoti, Arts and Culture Strategy, Dunedin’s 
Economic Development Strategy and Te Taki Haruru, Council’s Māori Strategic Framework. In addition, 
the development of the SDLCC supports The Future Development Strategy, the work of the South 
Dunedin Future programme, and the City’s designation as a UNESCO City of Literature. 

Māori Impact Statement 

Mana whenua have been a key part of engagement on this project for several years and were also 
central to the initial co-design process in 2019-2020. Aukaha Ltd have been engaged for cultural 
engagement for the initial concept designs for 278 King Edward Street and for the current site at 138-
156 King Edward Street. 

Sustainability 

The development of the SDLCC has implications for the long-term sustainability of the Social, Economic 
and Cultural wellbeing of the South Dunedin Community. 

LTP/Annual Plan / Financial Strategy /Infrastructure Strategy 

Council approved a total of $22m for the purchase and fitout of the new SDLCC building. 

Financial considerations 

Council approved a total of $22m for the purchase and fitout of the new SDLCC building. 

Significance 

This report is considered to be of low significance in terms of the Significance and Engagement Policy. 

Engagement – external 

Extensive external engagement has been undertaken and is ongoing with the South Dunedin 
community, key stakeholders and mana whenua.  
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SUMMARY OF CONSIDERATIONS 
 

Engagement - internal 

The SDLCC project team involves Finance, Library Services, Property Services, Transport, Comms and 
Engagement, South Dunedin Future, Business and Enterprise and Māori Partnerships. 

Risks: Legal / Health and Safety etc. 

Risks are being managed through the terms of the contract between DCC and Positive Property Limited.  

Conflict of Interest 

There are no known conflicts of interest. 

Community Boards 

The South Dunedin Library and Community Complex will be of interest to all Community Boards. 
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RESOLUTION TO EXCLUDE THE PUBLIC 

 

 
That the Community Services Committee: 
 

Pursuant to the provisions of the Local Government Official Information and Meetings Act 1987, 
exclude the public from the following part of the proceedings of this meeting namely:  

 

General subject of the 
matter to be 
considered 
 

Reasons for passing 
this resolution in 
relation to each 
matter 

Ground(s) under 
section 48(1) for the 
passing of this 
resolution 
 

Reason for 
Confidentiality 

C1  Confirmation of  
the Confidential 
Minutes of Grants 
Subcommittee - 18 July 
2023 - Public Excluded 

  
. 

 

C2  Confirmation of  
the Confidential 
Minutes of Grants 
Subcommittee - 19 July 
2023 - Public Excluded 

  
. 

 

C3  South Dunedin 
Library and Community 
Complex Financial 
Update Report 

S7(2)(b)(ii) 
The withholding of the 
information is 
necessary to protect 
information where the 
making available of the 
information would be 
likely unreasonably to 
prejudice the 
commercial position of 
the person who 
supplied or who is the 
subject of the 
information. 
 
S7(2)(h) 
The withholding of the 
information is 
necessary to enable 
the local authority to 
carry out, without 
prejudice or 
disadvantage, 
commercial activities. 

S48(1)(a) 
The public conduct of 
the part of the meeting 
would be likely to 
result in the disclosure 
of information for 
which good reason for 
withholding exists 
under section 7. 
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This resolution is made in reliance on Section 48(1)(a) of the Local Government Official Information 
and Meetings Act 1987, and the particular interest or interests protected by Section 6 or Section 7 of 
that Act, or Section 6 or Section 7 or Section 9 of the Official Information Act 1982, as the case may 
require, which would be prejudiced by the holding of the whole or the relevant part of the proceedings 
of the meeting in public are as shown above after each item. 
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