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| hereby give notice that aordinary meeting of the Dunedin City Council will be held on:

Date Tuesday 28 January 2025
Time: 9:00 a.m.
Venue: Council Chamber, Dunedin Public Art Gallery, The Octagon,
Dunedin
Sandy Graham
Chief Executive Officer
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MEMBERSHIP
Mayor Mayor Jules Radich
Deputy Mayor Cr Cherry Lucas
Members Cr Bill Acklin Cr Sophie Barker
Cr David BenseRope Cr Christine Garey
Cr Kevin Gilbert CrCarmen Houlahan
Cr Marie Laufiso Cr Mandy Mayhem
Cr Jim O'Malley Cr Lee Vandervis
Cr Steve Walker Cr Brent Weatherall
Cr Andrew Whiley
Senior Officer Sandy Graham, Chief Executive Officer
Governance Support Officer Lynne Adamson

LynneAdamson
Governance Support Officer

Telephone: 03 477 4000

governance.support@dcc.govt.nz
www.dunedin.govt.nz
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Note: Reports and recommendations contained in #gsenda are not to be considered as Council
policy until adopted.
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Department:Enterprise Dunedin

9.9/ 1 ¢Lx9 {;aalw

1 This report recommends that Council note the draft 2025 Dunedin Festivals and Events Plan and
consider funding options for implementation as part of thegeéar plan 202584 consultation
process.

2 The draft 2025 Dunedin Festivals and Events Plan (@&) was developed following
engagement with the local community, key stakeholders and natiowaisitry and government
entities (Attachment A).

3 Two implementation plans (Community Events and Major Events) have been developed and are
included for consideratiofAttachment B and C). Detailed expenditure rationales are attached
to support funding desions (Attachment D).

4 The current events delivery budget d3@,900per annum is insufficient to address rising costs
2N adzZLJL2 NI yS¢ AYyAGAFGA@GSAT TtAYAGAY3I GKS tfly

5 A final version of the Plan will be presented to Council for adoption after it determines its
investment level fo Events, i.e.

- status quo
- mediumincrease irthe community events budget
- significant increase ithe major events budgetor
- significantcombinedincrease foboth community and major events budget
- another option to be determined.
6 The Plasdo notassumehe outcome of the Enterprise Dunedin revigincluding Eventsket

for completion by July 202%r the recommendations from the DVML and Stadium Property
review.

w9/ haa9b5! ¢Lhb/{

That theCouncil

a) Notesthe draft 2025 Dunedin Festivand Events Plan.

Draft Festival and Events Plan and Implementation Options Paged of 570
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b)  Notesthe costed Implementation Plans (Community Events and Major Events). |

c) Decidesnvestment levels in the-9ear plan 20354 to support the delivery of the Plans

outcomes.

| / YDwh! b5

7 The Festival and Events Plan 2€A@&3is due for renewal, offering a chance for a strategic

reset.

8 Staff agreed to bring a refreshed Plan supported by costed implementation plans to council to

inform 9 year plan 20284 discussions.

9 Staff held worksbps in August andSeptember 2024 with 74 representatives from diverse
sectorsfocusing on community and major evertshelp set objectives and outcomes and staff
havealsoO2y adz 6§SR 6AGK YIyl @gKSydzZa @Al 2dzNJ an2NR

attendees is include@AttachmentB).

10 Challenge#dentified included:

1 The current Festivals and Everéan lacks clear implementation pathways, realistic

budgets, and culturakepresentation.

1 Existing funded events and council run events lack robust performance measures with no
dedicated events measurement tool to track success of council funded events in a

consistent manner.

1 The city relies heavily on DVML for major event bids, a casthighrisk approachhat
lacks abroader strategy to attract, develop, and retain events beyond its venamed

limiting the diversity and appeal of event offering.

1 Competitors like Christchurch (new stadium in 2026) and Central Otago are emerging as

event leaders, pressuring Dunedin to stay competitive

11 The Plan proposes diversifying the event strategy, hosting major events beyond Forsyth Barr
Stadium to strengthen destination marketing and redsiegle pointdependence on oneff
concerts and sportevents in favour of a citywide strategy to develop a yeaound calendar

of events spread across venues throughout the city.

12 The Plan proposes additional budget to refresh the current events portfolio.

13 ¢KS tfly |FAYa G2 NERSGE dighSvithStgnyiiGur aelfing PpoinBagoS vy i
outline costed pathways to deliver losigrm economic and social benefits through an updated

city events portfolioand plan.

14  Council ha received 29 submissions with 22 submitters named, 7 anonymaouk three
submitters willing to speak if hearings were required. Submissions are available in DCC consult
for elected members. Submissions, which closed on Monday 20 January 2025, are still being
analysed and available in DCC Consult, however an iriiasament would indicate majority
of submitters support parts or all of the Plan. A list of submitters is atta¢httelchment F).

Draft Festival and Events Plan and Implementation Options
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15 ¢KS nidSLRGA 5dzy SRIAWR 5EESIWY G Al A B ¥ O $stpaggztbe O 1 O G A
refreshed Festival and Events Plan, highlighting the need for a signatureasweatrefreshed
event portfolioll 2 02f a0GSNJ 5dzy SRAYQad ARSylGAGE®

5L{/'{{Lhb

16 The Festival and Events Plan envisions Dunedin as a vibrant city enriched by memorabl
inclusive events. Events that celebrate diversity, boost community wellbeing, attract visitors,
YR FfA3dy @gAGK GKS OAl&Qa o0NI yR®D-ledand rhap2 GA RS &
SgSyita G2 3INRg adadlAylofeés 2NBRUNSYENKBYANS 5
events through focused, actionable plans underpinned by realistic budget provision.

17 For Community eventsktS t f 'y &aSS1a G2 SyKIFyOS 5dzySRAYyQa
and foster a strong identity. Fddajor eventsjt outlines strategies to increase visitation, drive
tourism, stimulate economic growttgiversify our portfolio, St S@I GS G(KS OAlGeéQa
enhance its appeal as a place to live, work, and invest.

18 The unbudgeted forecasted implementation costéommunity and major events for the three
year period is as follows:

| 2026/27: $1,218,500
| 2027/28: $1,644,000
| 2028/29. $1,542000

19 The Plans are independent of the Enterprise Dunedin review (including Events), scheduled to
conclude by July 2025, and do matorporate the findings of thErnst & Young review @fVML
and StadiumProperty. Given thetiming, the review recommendationsmay differ from the
decisionmadeat this meeting

ht CLhbXiA2¢bhyS5 NKBI Yy YR FdzyR 020K (GKS [/ 2YYdz
9P@SWild SYSydalraAz2y tflyao

20 The Council notes the draft Festival and Events Plan and includes budget provisiptetoent
the attached threeyear Implementation Plans as part of they®ar plan 202534 budget
allocations.

1 2026/27: $1,218,500
1 2027/28: $1,644,000
1 2028/29 $1,542000

Impact assessment

Debt

1 No debt funding is required for this option.

Rates

| Rate funding would be required to fund this optiaith the rate increase occurring in the
second year.

Zero carbon

Draft Festival and Events Plan and Implementation Options Page6 of 570
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This option may increase city emissions, becaadditional major events are likely to  __]
result in increased transport emissions. However, there are also aspects of the
implementation plan that help to reduce emissions impacts from major events.

Community events are not likely to materially impact oty @missions. While travel to
events may result in some transport emissions, there are actions in the implementation
plan to reduce these. Providing appealing and inclusive events close to communities may
support lower emissiondifestyles and support the Zero Carbon Plan key shift of
GaiNBYy3IGKSYyAy3a 20t O2YYdzyAlASaodé

Some of the actions in the implementation plan have been identified as a priority from an
SYAaaAz2ya NBRdAzOGAZ2Y LISNRERLISOGADBS ONBFSN WS
separate cover

Advantages

)l

E R

E N N

Strengthens community outcomes by enhancing social connectedness and sense of
community.

Drives economic benefits through increased visitation and spending.

Builds on the success of existing events while introducing sastainable commercial

models.

Provides longerm growth and stability for the event sector through strategic investment.

Positions Dunedin to attract and retain highlue major events.

Boosts visitation to benefit residents, businesses, and theeuy.

OYKIyOSa 5dzySRAYQa LINRPFAES o6& aK2¢gOlFaay3a Al
Creates a balanced, yeasund events calendar, particularly targeting-pt#ak periods.

[ FLAGEEAASE 2y 2L NIdzyAGASE (2 NAANBKAANRED.
new stadium establishes itself.

Disadvantages

Requires increased investment into events with a rates impact.

Does not allow time to make a decision that takes into acceecdmmendations from
the review of Enterprise Dunedidue forcompletion in July 2025.

May not align with the recommendations of the Enterprise Dunedin Review dd¥idL
& StadiumPropertyReview

Option Two ¢ Note the DraftPlan and decides the level of funding for the Community Events
Implementation Plan.

21 TheCouncil notes the draft Festival and Events Plan and provides for the costed Community
Events Implementation Plan in theygar plan budget allocations, noting that key major event
aspirations will not be delivered under this option, including plannind) @elivery for the solar
eclipse major everin 2028(Attachment G & H).

)l
1
1

2026/27: $375,250
2027/28: $397,250
2028/29: $395,250

Impact assessment

Debt

1

No debt funding is required for this option.

Draft Festival and Events Plan and Implementation Options Page7 of 570
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Rates —

| Rate funding would be required tiund this optionwith the increase occurring in the
second year.

Zero Carbon

1 Community events are not likely to materially impact on city emissions. While travel to
events may result in some transport emissions, there are actions ifimipkementation
Pan to reduce these. Providing appealing and inclusive events close to communities may
support lower emissions lifestyleand support the Zero Carbon Plan key shift of
GaiNBYy3IGKSYyAy3a 20t O2YYdzyAlASaodé

1 Someof the actions in thémplementationPlan havebeen identified as a priority from an
SYAaaAz2ya NBRdAzOGAZ2Y LISNRERLISOGABS ONBFSN WwwS
separate cover).

Advantages

1 Delivers outcomes for communities by enhancing social connectedness and supporting
localevents.

| Provides a strategic framework for Community and Local events.

1 Ensures incremental improvemerntsthe Community events portfolio.

Disadvantages

1 LimitstheA YLI Ol 2y 5dzy SRAyQa 3If 26t FYR yYIFIGA2y L
events.

' Missed opportunity to capitsd6 2y [/ KNA &G OKdzZNOKQa adl RAdzy
strengthen the local events sector and ensure we retain our local talent in the sector.

1 Risk ofadecline in the growth of regional everdsid ability to attractMajor events.
1 Missed chance to introduce new commercial models and sustaint®nggrowth in the
events sector.
| LimitsLJl2 G SY G ALt F2NJ LINPFAfAY3A 5dzy SRAYQa dzy Al dzS
1 Missed opportunity to capitalise athe total solar eclipsea unique event opportunity of

international significance
1 May not align with the recommendations of the Enterprise Dunedin Review or the DVML
& Stadium Property Review.

Option Three ¢ Note the Draft Plan and decides the level of funding for thdajor Events
Implementation Plan.

22  TheCouncil notes the draft Festival and Events Plan and provides for the costed Major Events
Implementation Plan in the -9ear plan budget allocations, noting that community event
aspirations will be not delivered under this option. Under this option Cdareimay opt to
remove funding for a city Solar Eclipse event resulting in a savings of $700k in the latter years.

1 2026/27: $843,250
1 2027/28: $1,246,750
1 2028/29: $1,146,750

Impact assessment

Draft Festival and Events Plan and Implementation Options Paged of 570
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Debt —

1 No debt funding is required for this option.

Rates

1 Rate funding would be required to fund this optjonith the increase occurring in the
second year.

Zero Carbon

1 This option may increase city emissions, becaadditional major events are likely to
result in increased transport emissions. However, there are also aspects of the
ImplementationPlan that aim to reduce the emissions impact of events. These actions
will help to reduce emissions impacts from major ietge

Advantages

1 Drives economic benefits through increased visitation and spending.
1 Builds on the success of existing events while introdunig sustainable commercial
models.
| Provides longerm growth and stability for the event sector througimcreased
investment.
Positions Dunedin to attract and retain highlue major events.
OYKIyOSa 5dzySRAyQa 3If20lf LINRPTAES o0& akKz2gOl
Creates a balanced, yessund events calendar, particularly targetioff-peak periods.
Creates?2 LILI2 NIidzy AGASa G2 aGNBYy3IGIKSYy 5dzySRAYyQa &
stadium establishes itself.

= =4 - -

Disadvantages

| Possiblalecline in the growth ofocal andcommunity events
1 May not align with the recommendations thfe Enterprise Dunedin Review or the DVML
and Stadium Property Review.

h LG C2 NG | G dza v dz2

23 The Council chooses to delay or cease work as outlined in the Draft Festivals and Events Plan
and Implementation Plans.

Impact assessment
Debt
1 No debt funding is required for this option.
Rates
| No rate funding would be required to fund trogtion.

Advantages

q No additional financial contribution would be required.
q The outcome of the review of Enterprise Dunedin would be known prior to further work
being undertaken, if any.

Draft Festival and Events Plan and Implementation Options PagelOof 570
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1 Recommendations from the DVML and Stadium Property Review could be taken intg_]
account for future considerations.

Disadvantages

1 Missed opportunity to boost visitation.

9 'ylIotS G2 OFLAGEFEEAAS 2y / KNAAGOKIzZNOKQ&a &Gl F
| Missed opportuity to showcase Dunedin and its natural assets to domestic and
international audiences.

Possible stagnation of the city events portfolio.

Risk of a reliance on the Forsyth Barr Stadium as the primary venue for major events.
Decreased potential to &tact and retain higkhvalue major events.

Reduced ability to offer a yeaound calendar of events, particularly during -pak

periods.

= =4 A A

bo-¢ {¢9ot{

24 Next steps will depend on the decision Council makes regarding the level of investment, if any
for the Festival and Events Plan. Depending on the funding decision, the Festival and Events
Plan will be presented for adoption at a future Council meeting.

{A3IYIFG2NRSa

Author: Sian Suttor Dunedin Destination Manager
Authoriser: Nicola Morand-a | y | K (Geén&ral Manager Policy and Partnerships)

LGdGr OKYSyla
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5

Fit with purpose of Local Government

This decisioenables demaocratic local decision making and action by, and on behalf of commun
This decision promotes the social, economic, environmental and culturabeiely of communities ir
the present and for the future.

Fit with strategic framework

Contributes  Detracts Not applicable
Social Wellbeing Strategy N N N
Economic Development Strategy N N N
Environment Strategy N N N
Arts and Culture Strategy N 4 4
3 Waters Strategy N 4 N
Future DevelopmenS§trategy N 4 N
Integrated Transport Strategy N 4 §
Parks and Recreation Strategy N 4 §
Other strategic projects/policies/plans N 4 §

an2NR LYLI OG {GFdSYSyi

lR2LIGA2Y 2F GKS ySg tfly ¢2dzZ R LINE @A tRSughickser
O2ftf 1 02NFGA2Y G6AGK YIYyl ¢gKSydzZaZ |yR GKS an2

Sustainability

Waste and Environmental Solutions have been involved in the drafting of the Festival and Evel
and the two costed Implementation Plans and feedback has been integrated throughout.

Adoption of the Plan would likely provide better economic, socia,environmental outcomes for th
city.

Zero carbon

Zero Carbon have been involved in the drafting of the Festival and Events Plan including the twg
Implementation Plans and feedback has been integrated throughdddlitional major events ma
increase city emissions. Community events are not likely to materially impact on city emissior
Festival and Events Plan includes clear links to the Zero Carbon Policy and actions to 1
emissions, including some actions that have been assessedrasigy flor Zero Carbon investment.

LTP/Annual Plan / Financial Stratedinfrastructure Strategy
Currently there is no budget allocated within the 9 year plan 2B2%or the two Implementation Plang

Financial considerations

The Festival and EventaPRIrequests for an unbudgeted ongoing cost to deliver the implementg
plans. Costs are as follows:
1 2026/27: $1,218,500
1 2027/28: $1,644,000

1 2028/29: $1,542,000

Draft Festival and Events Plan and Implementation Options Pagel2of 570
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Significance
¢tKS RSOAaA2Yy Aa 02y aARSighiRantennd EAgggeniest Rafiéy. 2 T

Engagement; external

In drafting the Festival and Events Plan there has been considerable consultation with public in
hosting three workshops with the events, business industries, and the wider community wi
representatives attended. Feedback from these groups have been incorporated into the Pla
submission period has been open for a total of 22 working days with 29 submissions received f{

Engagement internal

In August and September 2024 stafigaged in a number of workshops to get guidance on the strat
direction and themes that were then raised through public consultation workshops. There wer
numerous internal workshops across departments that could be involved in areas of the ¢
industryan2NA t FNIYSNEKALA KIFIa 0SSy Ay@g2ft gSR A
G2 O02aGSR LYLXSYSyidliAz2y tflyao Ly dSanNg
Partnerships gave advice and approvededback from thesgroups have been incorporated into th
Plan.

Risks: Legal / Health and Safety etc.

There are no identified risks.

Conflict of Interest

No conflicts of interest have been identified.

Community Boards

Communities across the city would benefit if tRlan were adopted.

Draft Festival and Events Plan and Implementation Options Pagel3of 570
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9.9/, ¢Lx9 { ] aal! w,

1 ¢KA&a NBLRNI LINBaSyida GKS RNFXFaG ndSLRGA [ ABS
consultation purposes, as part of the 9 year plan 2625

2 ¢KS niSLRIA [ABS adzAaAO ! OGA2y t I yConmmuryd A2y t |
Services Committee in September 2023.

3 The presentation of an accompanying Investment Plan was originally scheduled for inclusion in
the 10 year plan; this was delayed when Council adopted the 9 year plan process.

4 The Action Plan lists 36 sp#c actions. Twentgix of these have been incorporated into
business as usual and are covered by current budget provisions across multiple council teams.

5 Ten actions require direct council investment and of these, eight need specific actions and
decisons by Council before investment options can be fully explored.

w9/ haa9b5! ¢Lhb({

That theCouncil

a) Decideson apreferred optionfothen G SLI2 G A [ A @S a dfarsoBsultayp S a G Y Sy
purposes, as part of th@ year plan 202234.

| / YDwh! b5

6 INSLIISYOSNI HAHOX (GKS /2YYdzyAide {SNBAOSA / 2YYAl
Action Plan (Action Plan), as follows:

Moved (Cr Steve Walker/Cr Christine Garey):
Ge¢KFEG GKS /2YYAOGSSY
a) ! R2LJia GKS niGSLRIA [ABS adzai 0 ! QGAz2y ttlty

b) Delegates authority to the Chief Executive Officer to incorporate minor editorial
amendments

c) b2iSa GKS niSLRGA [AGBS al!t AYLISYSyidalrdAiazy
d) Notes that next steps include:

i. design and production of a publicffcH @SNBA2Y 2F GKS nidSLRGA

ni SLRGA {Diaffi@vestmdzit RiaD for 9 year plan 2023 Pagel150f 570
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ii. a further report seeking direction from Council on the range and scope of the |
NGSLIRGA [ABS al!t Ay@dSayeatpai0223di A2y asz | a
considerations.

i.IAGAYI STFSOG (20232KFPEN1SLI2GA [ ADS a!t

Division

The Committee voted by division

For: Crs Bill Acklin, David BendBaope, Christine Garey, Kevin Gilbert, Carmen Houlahan,
Marie Laufiso, Cherry Lucas, Mandy Mayhem, Jim O'Malley, Steve Walker, Brent
Weatherall, Andrew Whiley and Maydules Radich (13).

Against: Cr Lee Vandervis (1).

Abstained: Nil

The division was declared CARRIED by 13 votes to 1

Motion carried (CSC/2023/015)

7 The Action Plan provides a framework through which Dunedin City Council (DCC) can support
sustainable eative practices and development of artists, audiences, the live musisyestem,
and live music infrastructure.

8 The 36 actions presented in the Action Plan were developed in collaboration with the local
Dunedin music communities and responds to neigésitified by these diverse groups.

9 This report presents the proposed range and scope of the Action Plan resourcing and investment
options, as part of the 9 year plan 2038 considerations.

5L{/!{{Lhb

10 Theadoption of the Action Plan provides Council with a plan to support all forms of live music
I ONRP&aa (GKS OAGed LYLIXSYSyGaraaAzy 2F GKS O0lGAz2y
nGSLRGIAQA tABS YdzaAa O 02 YYdzy kgyJaldodhe wdlbeiagkof G A & A
city residents.

nNnGSLIRGA [ ADBS adza A OcBreékdoiweby Adtidn y Ly @SadyYSyi

11 Twentysix actions have been identified as business as usual, are underway, or have been
completed. Examples of implementation of the ActionnAteclude:

the creation of online musispecific resources,

updating online guidelines for noise management,

providing professional development workshops for young musicians,

providing pastoral care and logistical support for mysactitioners and organisations

= =4 4 4 -

profiling and promoting diverse music practitioners, venues, events, and organisation in
council media channels,

ni SLRGA {Diaffi@vestmdzit RiaD for 9 year plan 2023 Pagel160f 570
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establishingg S n G S LaRwiegkly dnihdzig guide, 1
partnering with Otago Access Radio to producernightly arts programme featuring
local music,

adzLILR2 NI AYy 3 (KS 5 Ryuidhavy Yout kizstigal / 2 dzy OA £ Qa

supporting music practitioners and projects by distributing Arts funding to music projects
and organisations in 23/24,

1 supporting musigich civic and community events, by distributing Events funding to music
events and projects in 23/24,

1 reviewing the street performance guidelines as part of the review of the Trading in Public
Places bylaw,

1 reviewing the Acoustic Insulation Requirentethrough 2GP in Variation 3,
| establishing a Music Advisory Panel.
12 Theseactivities are covered by current 2024/25 budget provisions across the following teams:

Creative Partnerships, Community Partnerships, Events, Parks and Recreation Services,
Caporate Palicy, City Development, and Customer and Regulatory.

13 Ten actions in total require direct council investment and/or a decision to be made by Council.

1 Two actions require new funding.

1 Given current budgetary constraints, four actions cooédsupported by the future re
allocation of grants funding. Any decisions about potential investment options should be
made by Council upon consideration of the completed Grants Review.

1 Four actions need to be considered within a complex range of meglanming, strategic,

and commercial directions. Investment options for these actions will be developed over
time.

ni SLRGA {Diaffi@vestmdzit RiaD for 9 year plan 2023 Pagel170of 570



£5s DUNEDIN| s COUNCIL g

2" CITY COUNCIL | Otepoti 28 January 2025

14  Actions requiringnew fundingare detailed below (Actions 8, 35). |

Support the increased activation of public spacesgmeén spaces in the city for

Action 8 . . .
musical festivals and live performances.

Resource to cover the research and pilot of-ppmproved resource consent
Investment option | packages for green spaces in the city (e.g. Logan Park). Implementation likely
years 23.

Figure based on $5,000 over 3 years plus aaffieost of $7,000 for a sound

Investment amount engineer (if required).

Total $4,000 per annung3-year pilot)

Team/s responsible | Events

DCC to provide operational resource, including s&ffing, to coordinate and

el G deliver the Live Music Action Plan across the DCC.

New staffing to include:

ESSENTIAL

: Creative Partnerships Project-Galinator; extending position from 0.5 FTE. This

Investment option . . o gy - - . .
will provide additionabhdministrative support levels in Community Partnerships.

ESSENTIAL

New Creative Advisor position, Music and Performing Arts focus 1 FTE.

Creative Partnerships Project Coordina@osFTE$46,571
Investment amount | Creative Advisot FTE$90,686

p/a
Total: $137,25%er annum

Team/s responsible| Creative Partnerships

15 The budget breakdown over 9 years is as follows:

Y1l Y2 Y3 Y4 Y5 Y6 Y7 Y8 Y9
25/26 26/27 27128 28/29 29/30 30/31 31/32 32/33 33/34

C“”e;:fvuiggﬁt 28,000 | 28,000 | 28,000 | 28,000 | 28,000 | 28,000 | 28,000 | 28,000 | 28,000

New funding
request

¢c20L ¢
budget

137,257 141,257 | 141,257 141,257| 137,257 | 137,257 137,257 | 137,257 | 137,257

165,257 169,257| 169,257 | 169,257 | 165,257| 165,257 | 165,257 | 165,257| 165,257

16  Actions 318, 23, 34 could be potentially supported through theattvcation of grants
funding.These actions are listed on the following page.

17 Final options and levels of financial support will depend on future Council decisions about grants
funding. Given tl§, no final investment options and amounts have been recommended.
Examples of possible outcomes are included.
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Action 3

Prioritise the support of community music organisations that regularly provide
development opportunitieg LJ- NIi A Odzf || NI & T 2 NJad Fdezd K

Potential investment
option

Example:

Funding could be rinfenced to provide secure, muljiear funding agreements to
support key music organisations, events, and programmes such as the Dunedir
Symphony Orchestra, the Dunedin CityoithMoana Nui, Otago Polyfest, Amped,
Music Heals, the Dunedin Jazz Club.

Potential investment
amount

Any funding to balecided upon once Grants Review complete

Team/s responsible

Creative Partnerships
Events

Action 18

Increase the number of frew low-cost, familyfriendly, alcohofree music
experiences.

Potential investment
option

Example:

Regular resource could be provided as part of overall Events budget to ensure
1 musicrich events take place in a range of locations across the city

1 pre-existing civic events include live music elements

1 all musicians included in civic events are paid fairly

Potential investment
amount

Any funding to belecided upon once Grants Review complete

Team/s responsible

Events

Action 23

9adlofAakK I GFINBSGISR W[ APS adaAO =S

to help them create a fitor-purpose and safe live music space.

Potential investment
option

Example:
An annual, contestable grant could be established to assistic venues make thei
spaces fitfor-purpose.

Potential investment
amount

Any funding to belecided upon once Grants Review complete

Team/s responsible

Creative Partnerships
Advisory ServicesCity Development
Building Services

Action 34

Identify existing music spaces and explore options to improve their availability t
community for use as a creative hub.

Potential investment
option

Example:
Provide subsidised time slots and technical support so that practitioners have Ig
no-cost access to rehearsal or teaching spaces that would otherwise be too
expensive to hire.

Potential investment
amount

Any funding to belecided upon once Grants Review complete

Team/s responsible

Property Services
Creative Partnerships

ni SLRGA {Diaffi@vestmdzit RiaD for 9 year plan 2023
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18 Actions 26, 31, 32, 33 are complex and are medium to-teng in scope. They may involve
commercial considerations, competing council priorities, and will require strategic direction
and decisiommaking at Council level.

19 Investment plans for these dohs will continue to be discussed and developed as part of
/| 2dzy OAf Qa4 DNl ylia NBDGASgOD

Action 31 /| 2YaARSNI GKS ONBIF{GA2Yy 2F 2yS 2NJ Y2NJ

Investment option | Ongoing-to be considered alongside other planning priorities

Investment amount | To be developed.

Team/s responsible| City Development.

Investigate and consider options for a rsided music venue that can be accessib|
Action 26 to a diverse range (including national and local) of artists, promoters, touring ar
ticketing companies. Options to be included for consideration i®-4earplan.

Investment option | Ongoing consideration.

Investment amount | To be developed.

Property Services

Team/s responsible ELT

Explore options for affordable community access to-Bi¢d/DVME managed
venues.

Action 32

Explore options fastreamlining processes and reducing fees as incentives to

AR €9 encourage the use of D@@ned/DVMEmanaged by local and national promoters

Investment option | Ongoing consideration.

Investment amount | To be developed.

ELT
Team/s responsible| PropertyServices
Events

ht ¢Lhb{

h LJGA F¥g /h2 dzy QA NP BRE RNI FO ndGSLIR2GA [ A OS2 Na dza A (
O2yadzZ GF GA2Y LzZNAIZREST 3ND IfBElPYLIFHNTH p2 T G K S

Impact assessment

20 There is no impact on delind citywide and DCC emissions.

Debt

| No debt funding is required for this option.
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Rates —

1 Rate fundingequires an increase §&137,257n years 1-9 to fund the 1.5 FTE cost for the
Project Coordinator and Creative Advisor. Yeafs rate funding increases by $4k to
$141,2570 fund the 3 yeapilot.

Zero carbon
1 This option does not have implications for city or DCC emissions.

21 ¢KS FTR2LIIA2Y 2F GKS niSLRAIA [ABS adaildO ! OlGAz2y
communities. This was accompanied by a strong desire to see the Aetan funded

appropriately.

22  This option provides for the immediate implementation of Actions 8 and 25 from the Action
Plan.

23  This option recommends that Actions 3, 18, 23, 34 beisiéed upon the completion of the
Grants Review.

24  Thisoption acknowledges that Actions 26, 31, 32, 33, require ongoing discussions and decision
making at council level. Staff will continue to develop options for these actions.

Advantages
1 ¢tg2 | OlA2ya AyOfdzZRSR Ay (KS nt@hfimjgemdnted. A S a d

1 Staff resourcing is in place to enable sustainable and effective implementation of the
Action Plan.

1 Works continues on all actions yet to be implemented.

1 niSLIRGA 5dzy SRA Y eéeives thza supportSp@aised Baukcy when it
adopted the Action Plan.

1 | 2dzy OAf O2yliAydzSa (2 RSEAOGSNI 0KS nidSLRIA [,
expectations.

Disadvantages

1 There will be implicationfor debt and rates as set out above.
hLIGEBE{ G (0dza v dz2
Impact essessment
25 There is no impact on debt, rates, and aitide and DCC emissions.

Debt

| No debt funding is required for this option.

Rates

q There are no impacts on rates.
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Zero carbon -
1 This option does not have implications for city or DCC emissions.
Advantages

| There is no impact on debt or increase in rates.

| Action Plan operations that have been identified as business as usual and are underway
will continue to progress.

Disadvantages

1 LYLX SYSyGlFrdAz2y 27F (KS NBY WMusiEMefigh PlarOvillidbe ya 2 F
further delayed.

1 Staff resourcing is insufficient to provide sustainable, efficient implementation of current
Action Plan operations. Other than business as usual, Action Plan operations will be scaled
back to ensure staff wellbng and adequate support for other creative communities.

1 Resourcing (including staff resourcing) is insufficient to implement the remaining ten
actions.

bo-¢ {¢9ot{

26 LF FLIINRPGSRT GKS S5N}XYFG niGSLRAIA [ ASBsultatidbda A O Ly
purposes, as part of the 9 year plan 2024

{A3YIFG2NRSa

Author: Lisa Wilkie Kaiarahi Team Leader Creative Partnerships
Authoriser: Jeanette Wikaira General Manager Arts, Culture and Recreation

LGar OKYSyia

There are nattachments for this report.
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5

Fit with purpose of Local Government

This decision enables democratic local decision making and action by, and on behalf of comn
and promotes the social, economic, environmental and cultwellbeing of communities in the
present and for the future.

Fit with strategic framework

Contributes  Detracts Not applicable
Social Wellbeing Strategy N N N
Economic Development Strategy N N N
Environment Strategy N N N
Arts and Cultur&trategy N 4 4
3 Waters Strategy N 4 N
Future Development Strategy N 4 §
Integrated Transport Strategy N 4 N
Parks and Recreation Strategy N 4 §
Other strategic projects/policies/plans N 4 §

Other policies and projects directly relevant to thisestment Plan include:
Te Taki Haruru

NGSLIRAGA [ABS adzaAO ! OGAz2y ttly
Festivals and Events Management Plan

Reserves Management General Plans

Grants Review (underway)

an2NAXA LYLI OG {GraSySyid

¢CKS niSLRGA [ABS adzaA0O ! OlAz2y t t I-iedlardcofthdng
traditions of mana whenua musical practices in this place. Investment in the Action Plan ensur
an2NA ONBIFGAGSs Odz i dzNdsit (FactiesldaNJrawdahdt develdp uRtairi
GAGKAY + 4GS 2 an2NR FNIYSg2N] o

The recently established Music Advisory Panel includes a position reserved for a mana \
representative and specific actions are designed to address inequitable accasssio resources
SELISNASYOSR o0& an2NR YdzAaAO O2YYdzyAUuASao

Sustainability

¢KS niSLROGA [AGBS adzaAl0 ! OGA2Yy tfly LINRODARY
meaningful development that can sustain music careers, industries, and creativicpsact

Initial investment is targeted at practitioners and audiences; mediand longterm investment will

0S F20dzaaSR 2y (GKS AYyTNI aidNWzOG dzNB YSSRSR
Dunedin.

Zero carbon

This report does nabhave implications for city or DCC emissions.

LTP/Annual Plan / Financial Stratedinfrastructure Strategy

This report providethedraftn 1 S1LJI2 G A [ A @S a dmiacldde inyh@ Syear My (i
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5

Financial considerations

The cost of Option Onis $141, 257 per annum; see paragraph 14 for investment details.

Significance

The draftinvestment Plan iscluded in the development of the 9 year plan 2684 which is consulte
on using the special consultative procedure.

Engagement; external
Therehas been no external engagement in the development of this Investment Plan

Engagement internal

There has been engagement with staff across a range of teams in the development of this inve
Plan.

Risks: Legal / Health and Safety etc.

There areno identified risks.

Conflict of Interest

There are no known conflicts of interest.

Community Boards

Community Boards will be consulted on the 9 year plan 2825
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t 9wChwalLbD !'we¢{ #:P®Db DO w whpthh 'HnHp

Department:Executive Leadership Team

9.9/, ¢Lx9 {,aa!w

[EEN

The purpose of this report is tprovide Council with a performing arts venue proposal for
consideration for the 9 year plan 2024.

2 Staff have worked with the Performing Arts Community to progress venue concepts including
venue owners and practitioners from the Playhouse Theatre,Magfair Theatre, the New
Athenaeum, Stage South and the Regent. For the purposes of this report, this group is referred
to as the Performing Arts Group (the Group).

3 ¢KS DNRdzZLJ KIFd O2YS (23SGKSNJ FNRY ogAlGKmked GKS O
for a performing arts vision as a central focus and to put forward the development of a
performing arts proposal that would help to progress this vision.

4 This report presents a community led Performing Arts Venue proposal from the Performing Arts
Canmunity Group (the Group).

5 The proposal presented draws on the work of the Dunedin Theatre Network (DTN) and Stage
South and presents an integrated concept of 3 venue developments within the one proposal.
The proposal includes:

a) The Playhouse Theatre
b)  The New Athenaeum
c) A new Performing Arts Centre
6 9FOK 2F GKS LINRPLR2aSR @SydzSa YSSia (KS NXBI dza NB®
arts sector. As an integrated proposal, the 3 venues present an intergenerational approach from

OK A f RHe¢Brg @ & ceiitral city mukiise creative hub and a future focussed nbuild
performing arts centre.

7 There are a range of details still to be addressed in putting forth this proposal. These includes
key details and legal advice related to ownershig grartnership structures, cornerstone
funding and operating models.

8 Although some of this work is being progressed, there has been insufficient time between the
last report to Council on 10 December 2024 and this curreport, to provide a full appraal
of the key details required.

9 If directed by Counciltaff will work to bring a moreletailedreport to Councifor consideration.
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w9/ haa9b5! ¢Lhb{ -

That theCounci
a) Considerdiow it wishes to proceed with the Performing Arts group proposal.

b)  Notesthat the current proposal seeks cornerstone funding from Council for three projects
and this funding is likely to be an operating expense, rather than a capital expense.

| / YDwBh'! b

Performing Arts Venu€ontext

10 ¢KS LISNF2NXAY3I FNIa Aa | 1Se& LFENL 2F GKS OAde
the Ara Toi Social Wellbeing and Economic Development strategies, Te Taki¢dafir8 a n 2 NR
{GNI §S3AO0 CNJI Y 2o Nile Musi€RActidhKP%an. ®erforming arts venue
development would also help deliver some of the objectives of the Spatial Plan and the Future
Development Strategy.

11 Following the closure of the Fortune Theatre in May 2018, the DCC and Creative&landZ
(CNZ) jointly commissioned a study into the future provision for performing arts in the city. This
study was delivered by theatre consultants Charcoalblue in three phases between 2018 and
2021.

12 Phase Ondocused on stakeholder engagement. The initial consultation with the performing
arts community identified a broad, consensus vision. Sector engagement and initial analysis
identified facilities needed to fill gaps in the provision of performing arts éendity. The first
phase of this work was completed and endorsed by Council in April 2019.

13 Phase twofocussed on identifying viable options for flexible, mided sites. Options were
presented to Council for delivering core facilities that includéeéxible midsizedtheatre (35Q
450 seats)with front and back of house spaces and a food and beverage facilipne site

recognising that other facilities could be developed elsewhere as spacksesources became
available

14 Initially foursites were shortlisted for consideration and included the below options:
1 cp [/ N¥Yg¥F2NR {cusdBSdxistivg{fdotirivitdodiild a staradone theatre.
| The Athenaeung partnership development with Lawrie Forbes of Zeal Land Ltd
1 231 StuariStreet(Formally the Fortune Theatre)redevelop thebuilding.
| Mayfair Theatre; redevelop the existing theagy, noting it is currently owned by a Trust.
15 At a Council meeting held in December 2020, Council resolved the following:
Gaz2 @SR 0 eénsdnPopelliIReve. Walker):

That the Council:

Performing Arts Venue Proposd year plan 202834 Pagel260f 570



£55 DUNEDIN e COUNCLL (g

CITY COUNCIL | Gtepoti 28 January 2025

16

17

18

19

a) Directsstaff to continue work on development of two options; the Athenae 1
(as the preferred) and the Mayfair as a potential alternative.

b) Includes$17m in the draft capital budgets for the purposes of developme!
the draft 10 year plan.

c) Notesthat the operating costs of $4.5m will be included in the draft opera
budgets for the purposes of developing the draft 10 year plan.

d) Notesthat decisions made on the operating and capital budget timing wil
presented to the January 2021 meeting for consideration as part of the
10 year plan.

e) Directsstaff to negotiate agreements with Mr Forbes and the Mayfair Trus
enable consthtion on the two options as part of the 10 year plan process

Cr Lee Vandervis left the meeting at 11:00 a.m.
Division
The Council voted by division:

For: Crs Sophie Barker, David BenBape, Rachel Elder, Christine Gal
Doug Hall, Carmentdoulahan, Marie Laufiso, Jim O'Malley, Ju
Radich, Chris Staynes, Steve Walker, Andrew Whiley and Mayor
Hawkins (13)

Against:  Cr Mike Lord (1)

Abstained: Nil

The division was declared CARRIED by 13 votes to 1
a2ziAz2y OFNNARSR O/b[KHAHAKMMTDU E

Pha® Threeincluded further business modelling and analysis of the suitability of two venues,
the Athenaeum (as the preferred) and the Mayf@s a potential alternative

In March 2021 as part of the 202D31 10 Year Plan consultation process, the comitgwas
asked if it supported the development of a msited theatre. The community was also
presented with two options; a preferred option of the Athenaeum, and a second option of the
Mayfair Theatre.

Of the 1,878 the submissions expressing an opinig@52 (56%) were in favour of the DCC
developing a miesized theatre, with 826 (44%) not in favour. Of the two options, 759 (53%)
supported the Athenaeum as the preferred rstted theatre option. 502 submissions (40%)
were in favour of the Mayfair Theat option.

A report was presented to Council in May 2021 that summarised the community feedback
received during the 10 Year Plan consultation relating to a theatre venue. At this meeting Council
resolved the following:

Moved (Mayor Aarotdawkins/Cr Steve Walker):
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That the Council: -

Decidesthat further engagement be undertaken with the performing arts community
options for the draft 2022/23 Annual Plan meeting.

Division

The Council voted by division:

For: Crs Sophie Barker, DaBegénsonPope, Rachel Elder, Christine Garey, Doug
Carmen Houlahan, Marie Laufiso, Mike Lord, Jim O'Malley, Jules Radich
Staynes, Steve Walker, Andrew Whiley and Mayor Aaron Hawkins (14).

Against:  Cr Lee Vandervis (1).

Abstained: Nil

Thedivision was declared CARRIED by 14 votes to 1

Motion carried (CNL/2021001)

Moved (Mayor Aaron Hawkins/Cr Steve Walker):
That the Council:

b)  Decidesthat the $17.1 million in the 10 year plan budget be retained for the fut
development of a migized theatre.

Division

The Council voted by division:

For: Crs David BensePope, Rachel Elder, Christine Garey, Doug Hall, Ca
Houlahan, Marie Lawdo, Chris Staynes, Steve Walker and Mayor Aaron Hay
(9).

Against: Crs Sophie Barker, Mike Lord, Jim O'Malley, Jules Radich, Lee Vander
Andrew Whiley (6).

Abstained: Nil

The division was declared CARRIED by 9 votes to 6

Motion carried (CNL/2021002)

Engagement with the Performing Arts Community

20

21

22

Since 2021engagement work has continued with the performing arts community regarding
options for a migsized theatre.

Following the 2021 Council decision to retain the $17m, staff were directed to undertake further
engagement. The establishment oRaundTable Performing Arts growpas proposedo bring

the sector togetheland continue discussions on th#evelopment of gerforming arts venue.
This approach was successfully undertaken with the Music community to work together to
develop the Live Music Action Plan.

However on the back of the extensive CharcoalBlue engageméw, performing arts
communitydetermined teir desire to focus on leading their own discussions from within.
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23

24

\:3
Saff continued to meet withindividual performing arts stakeholder groups includitige 1
Playhouse, the Mayfair, the AtheneuBtage South, Regent Theatre, PolyFest, Amateur Theatre
Production and Dunedin FringeStaff have also continued to meet with performing arts
producers and practitioners.

In 2022 the owners of the Playhouse Theatre, the Athenaeum building, and the Mayfair Theatre
OFrYS G23SGKSNJ (2 F2N¥Y 5¢b FYyR RS@GSt2L) I WyS§S
infrastructure. DTN developed a staged approach to explore the possibility of pagneitin

the DCC and other funders to refurbish the three venues as a network. As outlined below and
directed by Council resolutions, staff worked alongside DTN on their networked theatre
approach.

The Dunedin Theatre Network A community led proposal 2022024

25

26

27

5¢bQad {dGF3ISéhySaHINIRAIA &SR -2028 AdnzadRjadHedritna in May H H
2022. Council resolved thataff assist DTN to explore funding pathways to support the delivery
of costed concept designs for the refurbishment of the Rtayse, Athenaeum and Mayfair
Theatres.

5¢bQad {dF3Ss¢az adimMyAIPaSR -202 ArnaaldRjadHedrigha in May H o
2023. DTN proposettiat DCC be a cornerstone investor, to refurbish three theatre venues over
6 ¢ 8 years At this meeting Guncil approved funding of $100,000 and an MoU be developed
between the DCC and the DTN.

5¢bQa { Gre@®s ICEKNBNGSaAaSYdSR (2 /2dzyOAft 2y 5S0SY0 S
report and was a comprehensive summary produced by Feldspar Assabtiatesutlined in

detail the concept designs and cost estimates for each of the three theatres, highlighting
remedial works and refurbishment planning that had already been undertaken. The report
provided a future focus of what each of the refurbished veoeght look like and the needs of

the performing arts community each venue would potentially support.

Focussed Stakeholder Engagement

28

29

30

Council decisions to support the DTN did not preclude other performing arts groups from
developing proposals and meeg with staff. Staff continued to engage with key performing arts
O2YYdzyAdle adl(1SK2ft RSNER lo2dzi GKSANI LINRPLRALIT &
requirements.

Over20232024 staff had ongoing meetings with key stakeholders who have formeman
informal community collective, the Performing Arts Group (the Group). The Group includes
venue owners and theatre practitioners involved particularly with Playhouse Theatre, Mayfair
Theatre, the Atheneum, Stage South and the Regent Theatre.

Individually and collectively the Group have worked together to develop a community led vision

F2N) GKS FdzidzZNB 2F 5dzy SRAYQa LISNF2NXAYy3 I NIa ¢
Group has met regularly both with staff and amongst themselves as ectbed to begin to
RS@St2L I LINRPLRAIFt (2 &dzLlLR NI GKS Fdzi dzZNB QA G|
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31

Over time staff and the Group have drawn on several key research documents to help focus andj
guide discussions and deepen our thinking with reskedased evidence. These are outlined in
the footnote below!

5L{/'{{Lhb

State of Performing Arts in Dunediq Strategic Context

32

33

34

35

Cultural infrastructure plays a vital role incal andregional development, serving as a
cornerstone forcultural vibrancyeconomic growth, and social prosperégpd cohesionAround

the world, investments in cultural facilities, creative spaces, and heritage sites have been
recognised as key drivers of \éioit communities, attracting talent, tourism, and investment.

While Dunedin benefits from a traditionally strong foundation as a city supportive of the cultural
arts, liveYdza A O | YR dzyAljdzS FSaidAagdrta |yR S@Syvia:x
infrastructure. Cultural infrastructure, whether it be libraries, museums, or performing arts
venues are vital contributors to the cultural ecosystem of every city and town. The cultural
infrastructure for the performing arts sector in Dunedin is nova atitical juncture.

Challenges that were identified in earlier discussions starting from 2018, in relation to
performing arts venues and the impact on the performing arts community remain present now
and have become more pronounced. This is parti¢yilao for artists and practitioners and
producers of professional theatre and live music. These issues have been well canvassed in
previous reports to Council.

Over the last year, the process of meeting regularly with the Group to discuss the neéds of t
community has produced a sharper focus on what the challenges are and what solutions are
required. At a high level key challenges are identified as:

1 Compromised facilities threatening the sustainability of the performing arts community
impacting cityvibrancy and the ability to attract performances to the city.

1

Carter, D., Hoad, C., Muller, P., Tappenden, A., Wilson, J., & Wilson, Q. k28&guring and Articulating the
Value of Live Performance in Aoteardéassey University. Accessedasuringand-Articulatingthe-Value
of-LivePerformancein-Aotearoa.pdf

Evans, R. J., Redman, K., Miller, S., Wan&weetman, L., Fenaughty, J. (2088}, Culture and Recreation
Participation in the Growing Up in New Zealand Cohort atd&rsva I y I 4n ¢ 2y 3l . SaLkR{1S wS|
Auckland: Growing Up in New Zealand. Accessedoatingup-in-nz-report-final.pdf.
alylran ¢l 2y3alF aAyAiaidNE Afs2ahd Credite(iSdenBProfiddinedriidrdportd S 6 HnH 0 0
Accessed atirts-and-creativeprofile-2023.PDF

Christchurch City Council (202¢building the Cerdt City with the Performing Arts: The vision for the
Performing Arts PrecincAccessed a¥isionForThePerformingArtsPrecinctWEB. pdf

Dunedin City Council (2021, Mardnedin Performing Arts Feasibility Studyhase Three Repoiccessed
at phase3-report.pdf

Dunedin City Council (2019, SeptembeupBdin Performing Arts Feasibility Stugiyhase Two Report
Accessed aPhasetwo-report-2020.pdf

Dunedin City Council (2019, ApBlyinedin Performing Arts Feasibility Stadyhase One Reporccessed at
PhaseOneReport.pdf

\:3

0 K

Ihi Research (2018) @ f dz G A2y F2NJ nl dzfccekskdat NBEI G A @S { LI OSa ¢ NHza
IHI Otautahi_Creative Spaces_report_smaptifand-creativeprofile-2023.PDF
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\:3
1 Siloed and disparate performing arts communities are operating in a scarcity environment_|
that creates competition for space, resources and funding which threatens sustainability.

q Insufficient and compromised creative infrastructure.

1 Without a central focal point or a performing arts vision for the city there is very little to
draw the sector together.

O

36 ¢KS DNRdzLJ KFa 0O02YS (23S0KSN) Febd 6 begin t &Jargss (1 K S
the need for a performing arts vision as a central focus and to develop a performing arts proposal
that helps to progress this vision.

The Performing Arts Group Proposal
37 The Group has developed 3 key foundational principlas eimderpin the proposal.

a) Strengthening the performing arts community, taking a unified community led
approach.One of the key points that the performing arts community has consistently
heard from Council, is that the community should come together vathunified
performing artsproposd. The work oDTNover previous years in developing their vision
for a networked approach has been a significant point of unification for the performing
arts communityas a whol@ . dziA f R A yedlab&afivedpprdadd the Group are
proposing a unified community led approaichthe proposal being presented.

b)  Working in partnership, taking a collaborative development approachhe Group
understands that no one organisation can do this work alone and that it requires a
collaborative partnership approach between the community, Council and other key
stakeholders and funderdhe Group is also committed to working in collaboration to
develop a clear vision and strategy that future proofs performing arts in the city.

C) Investing in our creative infrastructure and innovating for the future, taking an
intergenerational approachAn essential component of this proposal is that it provides
F2NI LYy AYGSNBSYSNIGAZ2YLFE FLIWINERFOK (2. RSOST 2

38 ¢KS DNRdzZLJQa LINRPLIRAIFIfT RNIga 2y GKS 62N] 2F 5«
developments within the one proposal. Each of the developments meets the requirements of
different parts of the performing arts sector. As an integrated proposal,ttiiee venues
LINBaSyd |y AYyGSNEBSYSNIGA2YyLFE | LILINRBF OKuseFNRY O
creative hub and a future focussed ndawild performing arts centre.

39 Theperforming arts proposal is outlined below.

a) The Playhouse Theatreefurbishmentof the existing Albany St building@stlined inthe

Ddzy SRAY ¢ KS| Stag®S3 Rebid 62 N Q&

f Vision:! K2YS ¥F2NJ OKchdraRtetBhgafewitiiakddus dntRildren and

youth, available to a range of smaller scale and commuhires.

1 Objective:To restore the Playhouse Theatre, retaining the character auditorium while
modernising the facility and vastly improving accessibility and the experience and
comfort of audiences, performers, and crew.

Performance spaced:20-seat taracter auditorium.
Social spacedarge lounge above the auditorium.

=a =8
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1 Arts needs assessmenifhe Playhouse Theatre refurbishment meets the needs of __|
OKAf RNByQa GKSFGNB Ay GKS OAde IFyR Aa |
practitioners and growig the future performing arts eesystem. Supports the
sustainability of the performing arts community.

1 Price Tag$5.79m

1 Gornerstonefunding $3.35m.

1 Costed concept designs for The Playhouse Theatre are attached as Appendix A.

b) The NewAthenaeum:developmentof a central city performance venue as outlined in
GKS 5dzy SRAY ¢KSIFGNB bSGég2N1 Qa {dF3S o wSL®2N
i Vision: A home for a central city reative hub with literary roots. Dual
centrepieces of a large live music venue and a black batréhe
1 Objective:To create a series of vibrant, welcoming, muise spaces in the very
heart of Dunedin city.
1 Performance spacesi20seat black box + 66fax live music/performance
space.
1 Social spacesTheatre foyer, Library space, café/bar/reception area with
commercial kitchen, coffee shop.
Other spacesRecording studio, offices
Arts needs assessmenthe New Athenaeum development meets the needs of
multiple segments of the performing arts commtnincluding inner city live
music, fringe art performances and the literary arts with a redeveloped space for
the New Athenaeum Library and a home for the Dunedin UNESCO City of
Literature. Will create vibrancy in the central city, attract out of town
performances and support hospitality and the visitor economy. Supports the
sustainability of the performing arts community.
1 Price Tag$15.48m (start 2026)
1 Qornerstonefunding: $4.25m
1 Costed concept designs for the New Athenaeum are attached as Appén

E R

c) A Performing Arts Centrenew buildof a fit for purpose venuas per the Stage South
Report
{1 Vision:A home for the future of performingarfsy’ n G SLIR.GA 5dzy SRAY
1 Objective:To be a fit for purpose contemporary facility, with mulse spaceto
practice, produce, experience, participate and be inspired by the performing arts.
I Arts needs assessment new Performing Arts Centre meets the needs of
multiple segments of the péorming arts community and will attract both young
and mature audiences. A new centre will create vibrancy and foster arts
innovation as well as attract out of town performances, support hospitality and
the visitor economy. Supports the sustainability diet performing arts
community.
Price Tag$28.02m (estimated costs)
Estimated cornerstone funding$9.5m.
Estimated concept designs for a Performing Arts Centre new build are attached
as Appendix Bnd C.

=a =4 A

40 Each of venue options requit®rnerstone funding and the proposal from the Group is seeking
that from Council. The total amount of cornerstone funding is $17.1m.

41 The estimated total cost of all three performing arts venues is $49.47m.
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\:3
The detailed and estimated costing inforn@atifor each of the performing arts venue projects __|
have been previously provided to Council and are provided again in the attached appendices.

However, the combination of these 3 venues as a proposal for Council consideration is a new
idea, not previouslyansidered formally by Council.

In addition, Stage South who have previously presented their ideas at Council Forum, have been
actively seeking possible land opportunities for the new build. This work is continuing.

Other ideas were robustly discussatlength by the Group to deliver a consensus. As this was
a community led proposal, the final decision was made by the Group and the current proposal
as presented in this report, was provided in a meeting with DCC staff.

There are a range of detaisll to be addressed in putting forth this proposal. This includes key
details and legal advice related to ownership and partnership structures, cornerstone funding
and operating models as well as mapping out a staged approach to development.

Althoughsome of this work is being progressed, there has been insufficient time between the
last report to Council in early December 2024 and this cunrepbrt to provide a full appraisal
of the key details required.

ht ¢Lhb{

a7

48

49

50

51

bo9-

52

The Performing Arts Group ha®rk significant work to progress their proposals, but as
currently presented, the proposal would require cornerstone funding which would be rates
funded as it is an operating expense.

Previously there had been $17m of capex in the budget for perfarants. The draft capital
budgets currently do not include this amount. The current proposal from the Performing Arts
Group would not have been able to access this funding unless there were different ownership
models in place.

The proposals, on theface, are positive initiatives, driven by the performing arts sector, and all
aimed to provide a vibrant performance scene for the city. There has been insufficient time for
staff to fully explore any ownership models that may not impact rates to thengxhat the
current proposals do.

The challenge is to determine what is the best role for the Council to play in supporting this
initiative. Councillors may consider if they wish to consult the community on one or all of the
proposals presented ke group, but as currently presented, the impact on rates would range
from $3.35m to $9.95m. The cumulative rates impact of the three proposals would be $17.1m.
Given the timing of the receipt of this information, staff are not able to provide advicghan

the best option may be.

Council could direct staff to continue to work with the group, to progress key details of the
proposal, seek legal advice on ownership and partnership structures, cornerstone funding, and
operating models. Following thatork, staff would present a further report to Council for
consideration.

¢ {¢9t{

The next steps will depend on the direction provided by Council.
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Fit with purpose of Locabovernment

This decision enables democratic local decision making and action by, and on behalf of comn
and promotes thecultural, socialand economic welbeing of communities ithe present and for the
future.

Fit with strategic framework

Contributes  Detracts Not applicable
Social Wellbeing Strategy N N N
Economic Development Strategy N N N
Environment Strategy N N N
Arts and Culture Strategy N 4 4
3 Waters Strategy N 4 N
Future Development Strategy N 4 §
IntegratedTransport Strategy N 4 N
Parks and Recreation Strategy N 4 N
Other strategic projects/policies/plans N 4 §
I.

¢KS LISNF2NX¥YAYy3I |NIa Aa 158 LINI 2F GKS O
Toi Social Wellbeing ariconomic Development strategies, Te Taki HaqpuK S a n 2 NJA
CNIYS62N)] FYyR (G4KS nGSLRGA [ADS adzaald ! OGAz2
would also help deliver some of the objectives of the Spatial Plan and the Future Deealdpirategy.

an2NR LYLI OG {GFdSYSyi

alyl ¢KSydzZr I'yR Yningl (I I NBK S dAMIS NIEidaNyiorks
whichincludes supporting the cultural, socialy R SO02y2YA O ¢Sttt o0SAy 3 73
Mana whenua have been included throughout the life cycle of the Performing Arts Venue work.

whenua were represented on the original steering group for the feasibility study. Consultation wg
uy RSNIF1SYy 6AGK an2NR LINFOGAGA2YSNRE Ay NBf I

Sustainability

[ Saa UGKSIFGNB FYR LISNF2NYAY3I |NGAaA FOGAGAGE
ecology (including amateur and professional practiéis) educators and career pathways) and sh
FYR f2y3 GSN¥Y 00Saa 2F 5dzySRAyQa O2YYdzyAl

Zero carbon

This is not applicable to this report.

LTP/Annual Plan / Financial Stratedinfrastructure Strategy

This report is presents performing arts venue optionscfmmsideration irthe 9 year plan.

Financial considerations

Financial considerations are discussed in this report.

Significance
The report is considered to be of low significance interms KfS / 2 dzy OAf Q& { A 3y

Policy.
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5

Engagement; external

External engagement about the performing arts broader project has included workingevithrming
arts venues, organisations, and individual practition€@eeative New Zealand and mana whenua.
this report detailed discussions have been had with representatives from the Playhouse Theatr
Athenaeum the Mayfair Theatre, Stage South and the Regent Theatre.

Engagement internal

Engagement has takergee with Ara Toi, Property Services, Finance, Communications and Mark
Corporate Policy, City Development and Economic Development.

Risks: Legal / Health and Safety etc.

There are no known risks identified.

Conflict of Interest

There are ndkknown conflicts of interest.

Community Boards

The development of a performing arts venue for Dunedin City is of interest to the broader DU

community and will be of interest to all Community Boards.
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Department:Arts and Culture

9.9/, ¢Lx9 {,aa!w

5

1 ¢KAA& NBLRNI Ay@SadAaalrasSa GKS LR
adzaSdzy 60¢2AGn0 YR 5dzy SRAY t dzf

z

YaGALFE AYLI OO

S
O I NI DIFffSNE

[j
A
2 The analysis includes museum visitation and visitor charging, entry fee impacts, benchmarking

data from museum$in New Zealand and internationally, income forecasts, implementation
Oz2adtax FyYyR RRAGAZ2YIE NB@SydzS ISYSNIGAy3a 2LILR

3 In the process of completing this report, staff also considered the viability of an entryfee fo
international visitors only, utilising the same model that Te Papa has recently introduced. This
has been included as an option for Council consideration.

4 Benchmarking data reveals that most museums in New Zeaanftee, though many offer
optional paid experiences.Two museums in New Zealand charge entry fees for international
visitors, Tamaki Paenga Hira Auckland War Memorial Museum and Te Papa Tongarewa,
Museum of New Zealan@unedin museums are among the most visited in the country.

5 Introducy 3 Sy GdNB FSSa F2NIAYISNYIGAZ2YIf QGA&AAG2NEBR
an estimated annual operating surplus of $75,000 from the second year onwards.

6 Introducing entry feesor all out of town visitord & ¢ 2 A Gn | YR 5Sdehelate anda LINE 2
estimatedannual operating surplus of $135,000 from the second year onwards.

7 ! LINRPLR2aSR yS¢ GAO1SGSR FOGNIOGA2Y G ¢2Ai0n )
annually, based on typical visitation levels.

w9/ haa9b5! ¢Lhb{

That theCouncil

a) Decidego implement an entry charge option at Toiand DPAG or maintain free entry.

2 Forthe purposesof thisreport, the term & | &ldiz& S dg¥terchangeablevith thetermda | DX f f BalR ¢ @
term & a dza Stdevefore will refer to both museumsandart galleries.
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8 At its meetingon 28 May 2024,the DunedinCity Councilresolved

That the Council

a) Requesta report for consideration in time for the-@ear long term plan, to consider
SYiNE OKINBHS&a |G G2 5dzySRAY [ AlG& [ 2dzyOAt
Public Art Gallery, for neBunedin residents aged 32ars and older.
b) Requestthat the report includes:
)] Benchmarking against other cities both in New Zealand and overseas;
i)  Forecast of expected income and costs to implement a proposed visitor charge;
i) Identification of additional revenue opportunities@t2 A G n | yRRblis Ay SRA Y
Gallery

NSy

Division
The Council voted by division

For: Crs Bill Acklin, Sophie Barker, Christine Garey, Kevin Gilbert, Cherry Lucas, Steve
Walker, Andrew Whiley and Mayor Jules Radich (8).

Against:  Crs David Bensdnope, CarmehRioulahan, Marie Laufiso, Mandy Mayhem, Jim
O'Malley, Lee Vandervis and Brent Weatherall (7).

The division was declared CARRIED by 8 votes to 7
Motion carried (CNL/202801)

9  The DPAG establishedin 188434 b Sé %S| f | Yy R ausird) brivobthefinest Adi 3| £ f
collections in the southern hemisphere. In 1996 the DPAG relocated to the Octagon, initially
charging entry fees to neresidents. These fees were removed in 2001. In normal trading
conditions, the DPAG typically attracts over 200,08Qors p.a.

10 The Otago Settlers Museuwas founded in 1898.4dwisionis tocollect and display td@ that
K2t Ra G(G(KS O2tftSOGAGBS SELISNASYOS 2F (GK2a$S 4K2
stories. Facingfinancial difficultiesin 1979,the Museumintroduced an entryfee which was
removed in 2006 to improve visitatiog. 2 AGNZX & AG A& y2¢ (y26y3> Kl
redevelopment and regularly attracts over 300,000 visitors p.a.

5L{/!'{{Lhb

11 The museums and galleries seciiorAotearoa New Zealanatovides widespread contribution
towards economic, cultural, social, and environmental wellbeing in New Zealand, through their
services and activities.

12 The Museums Aotearoa and BERL (2022) repbe Value of Museums and Galleries in
Aoteaorg estimated the New Zealand museums and galleries sector maintains upwards of $5.6
billion worth of cultural assets, received 17.5 million visits, employed 3,368mdlequivalent
(FTE) jobs and generate@® million in GDRDemonstrating the significanad museums and
galleriesfor the nation and the importance girotecting and maintaining the sector into the
future.
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13 In addition to being valuable economic entitiasd visitor attractions, museums amglleries |
provide vital connections to our history as a nation offering a sense of place and identity for all.
¢KSe Fftaz2 | OG a Odz (dzNI f | -fgoRsedpharamimesdchratéddzo & = 2
talks, tours, film evenings, cafes, retailspat > Fdzy OG A2y | NSIF a2 I NOKA@Sa
programmes, concerts and more. These activities are integral to maintaining social cohesion and
wellbeing in our communities.

14 In 2014 Council considered, but did not adopt, a similar propostlis report,to implement
entry chargesfornoNBaA RSy da 4G ¢2AGn YR 5t! D® LYRSLISYE
as part of the consideration in 2014 has been drawn on in this reddnt commissioned
research, although 10 years old, remains a relevaete of research for the Dunedin context.
Dunedin Cultural Institutions Visitor charging project: Research R€2014). Due to budget
constraints and timing, a comparable piece of research was not able to be commissioned for this
report.

15 In addition,this report draws on several key local and international research documents from
the museum sector outlined in the below footnofe.

MUSEUM VISITATION AND VISITOR CHARGING

16 Internationally, the UK Association of Independent Museums (AIM) repdmissions Pricing
Policy in Museums, and its Impg2023) is amongst the most recent international studies into
charging entry at museums and provides useful insights into the impact of charging admission
fees for smaller UK museums to consider.

17  Among itdindings, the AIM report suggests that entry charges at museums are a complex issue,
one size does not fit all, and the success or failure of charging admission is influenced by various
factors such as the museum's location as well as the demographicsttndes of its visitors.

It recommends that consideration of local context is a key factor in deciding whether and how
much to charge for museum admissions.

18 National evidence shows that visitors rarely visit just one museum or gallery, instead they visit
Ydzf GALX S AyaildAlddziazya LISNI GNRLD ¢KS adzaSdzyQa

3 Ben Parsons and Associates (2@dhedin Cultural Institutions Visitor charging project: Research Results

Museums Aotearoa (2019) National Visitor survey report. Accessed online from
https://www.museumsaotearoa.org.nz/publications/repository/20h@tionalvisitor-surve

Houkamau, C. & Sibley, C. (2019) The role of uttnd identity for economic values: a quantitative study of

an2NX FGGAGdzZRSad W2dzNYy It 2F (0 KS136vAckdsded chidedbrBiie 2F bSs
https://doi.org/10.1080/03036758.2019.165078Rlorton, M.H., Stern, M.J., Meyers, J., DeYoung, E. (2021)
''YRSNABEGFYRAY3 GKS {20AFf 2Stfo0SAy3a AYLI OGA 2F GKS yI i
Arts Ppject. Accessed online frohttps://www.imls.gov/publications/understandingociatwellbeingimpacts
nationslibrariesandmuseumsMuseums Aotearoa and BERL (2022) The Value of Museums and Galleries in
Aoteaora. Accessed online frofdBER.01874Value of Museums and Galleries Report 8.0.pdEociation

of Independent Museums (2023) Research into Admissions Pricing Policy and its impact. Accessed online from
AIM-AdmissionsPricingPolicyReportFINAL.pdf Museums Aotearoand BERL (202he economic impact of

museums and galleries on regiomdiisters Accessed online froffihe economic impact of museums and

galleries on regioal clusters May 24 BERL 2.pdf
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\:3
estimates that on average, each visitor to a city or region visi@dmuseums or galleries, with ~ __]
23 percent visiting three or more.

¢CKSNBEF2NBES A0 A& AYLRNIFIYyG G2 OASe |y Ayadaiildz
Museums and galleries are connected to each other as well as the arts and heonageinities

in their local areas. These clusters are important to maintain because visitors to a city or region

are often drawn by a collective offering of activities and attractions. Additionally, when visitors

are drawn to an area due to a prominent museguexhibition or event, they will usually make

the most of the other offerings nearby.

By examining trends in both international and national museum contexts, there are some
LINBRAOGIFOES 2dzi02YSa T2NJ GA&AAGE GA 2 chargeR NB J S
particularly for noaDunedin residents.

Oy GNBE OKINBSa d ¢2Adn FYyR 5t! D NS fA]Ste G2
profile of audiences. Admission fees may create barriers for those on lower incomes making
museums lessa@essible to a broader audience.

When previously free museums introduce admission charges, it is common for visitation to fall
dramatically. Most recently, this happened at Auckland Art Gallery following the introduction
of an admission fee for inteational visitors in 2019. Visitor numbers fell to 415,000, down from
534,000 in 2018. It is worth noting only 44,000 of this 119,000 drop were international visitors,
suggesting that local visitors were also deterred.

Based on international and natiy’ £ NBaSF NOK> G2aGFf @GAaAGEGAZ2Y |
drop. Mitigations can be put into place, such as clear and ongoing communications about entry

fees and a clear and simple museum arrival process that does not deter visitors. In the 2014
suvey, several Dunedin residents reported feeling uncomfortable about the prospect of being
challenged to prove their residency and felt this would deter them from visiting. The example

at Auckland Art Gallery in 2019 supports this concern.

Entrychar6ad + G ¢2Adn YR 5t! D gAff AYyONBlIa&S NBGS)
capital and operational improvements. Paying visitors are likely to have higher expectations so

an increased revenue will be useful for covering the costs of improving thaygagbisplays,

the expense of higher profile touring exhibitions and providing more public programmes.

TE PAPA MODEICHARGING INTERNATIONAL VISITORS ONLY

25

26

In August 2024, TPapa announced a new $35 admission charge for international visitors only

aged 16 years and older and this was launched in September 2024. Entry to the museum remains

free for New Zealanders living in New Zealand and those based overseas. The decision to charge

an entry fee had been benchmarked against tourism experiences in Haland and around

iKS $2NIRZ gAGK 'y SELSOGIGA2Y GKIG Y2ad AydS
approach was successfully implemented with a simple fee structure, a clear message to the
public and a visitor host process that was clearljculated to the public.

After discussion with Councillor Whiley about this repitmyas agreed thathe Te Papa example
provides the best approach for the Dunedin context. Staff have therefore completed this report
including the option fointrodudngan entry for international visitorsonly i 5t ! D 'y R ¢ 2 A

BENCHMARKING
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27 Benchmarking shows in New Zealand and Australia that it is less common for publicly funded |
museums to charge a general entry admission; however, many museums include opémhal p

experiences within their programmes.

New ZealandMuseum Context:

28 The following table provides charging and visitation benchmarking data for comparable, publicly
funded museum facilities in New Zealand in 2@223. This data indicates that museuims
New Zealand are more likely to charge entry fees than art galleries, and these charges are more
common in Auckland.

29 The below comparative data does not include levels of operational funding which is not
consistent across these museums.

202223 Visitation | Total Civic | Visitation Entry Adults | Childen | Family | Locals

Population | as%of charges Free?
population

Dunedin

¢ n K @&ddoMuseum | 292,824 134,600 218% No* - - - -

¢ 2 XOfagoSettlers 210,135 134,600 156% No - - - -
Museum

DunedinPublicArt 188,943 | 134,600 140% | No - - - -
Gallery

Auckland

¢ n Y IPdehrgaira 889,808 1,739,300 51% Yes $32.00 | $16.00 | $86.00 | Yes
AucklandWar Memorial

Museum

AucklandMaritime ¢.120,000 | 1739,300 7% Yes $24.00 | $12.00 | $58.00 | Yes
Museum

MOTAT 232,144 1,739,300 13% Yes $19.00 | $10.00 | $45.00 | No
AucklandArt GalleryToi | 480,000 1,739,300 27% No* - - - Yes
o¢tnYl 1A

Hamilton

WaikatoMuseum 119,314 185,300 64% No* - - - -
New Plymouth

GovettBrewsterArt 84,500 88,900 95% Yes $15.00 | Free NA Yes
Gallery& LyeCentre

PalmerstonNorth

TeManawa 121,914 91,800 133% No* - - - -
Wellington

TePapaTongarewa 1,107,768 | 216,200 513% Yes $35.00 Free - Yes
WellingtonMuseum 127,240 216,200 59% No - - - -
CityGalleryWellington | 113,911 216,200 53% No* - - - -
Potential Entry Charges at Cultuhastitutions Page2110f 570
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DowseArt Museum 142,823 114,000 125% No - - - -
(Hutt City)

Nelson
NelsonProvincial 62,315 55,600 112% Yes $7.00 $3.00 Yes
Museum

SuterArt Gallery 105,441 55,600 190% No - - - -
Christchurch
CanterburyMuseum 312,908 396,200 78% Yes $25.00| $5.00 - No
Popup andRavenscar Ravenscar
House(Main site closed gft‘ake
for redevelopment). v
ChristchurchArt Gallery | 314,945 396,200 80% No* - - - -
TePunao?2 | A 6 K S

*Denotesno generalentry charge but chargesmayapplyfor specialexhibitionsor attractions.

Internationalvisitor entry fee

Nonresidentvisitor entry fee

AustralianMuseumContext:

30 Australia is the international market most comparable to New Zealand, with museums that
share similar histories, collecting interests, operational strategies, and visitor experiences. While

Australian museums are more likely offer free admission than charge a general entry fee,

most still feature special paid exhibitions or attractions. However, Australia's different funding
environment, which includes a mix of local, federal, and national government funding for some

museuns, may influence their ability to offer free entry without compromising financial stability.

(Adelaide)

2022-23 Visitation Total Civic | Visitation Entry Adults | Children | Family | Locals

Population | as%of charges Free?
population

Australia

Art Galleryof New South | 1,926,679 | 5.1m 38% No* - - - -

Wales(Sydney)

Museumof 1,830,249 |5.1m 36% No* - - - -

ContemporaryArt

(Sydney)

AustralianMuseum 950,000 5.1m 19% No* - - - -

(Sydney)

Queenslandirt Gallery| | 1,186,867 | 2.5m 47% No* - - - -

Galleryof Modern Art

(Brisbane)

QueenslandMuseum 2,300,185 | 2.5m 92% No* - - - -

(Brisbane)

Art Galleryof South 604,385 1.5m 40% No* - - - -

Australia(Adelaide)

SouthAustraliaMuseum | 786,064 1.5m 52% No* - - - -

Potential Entry Charges at Cultuhastitutions
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National Gallery of 2,461,376 |5.2m 47% No* - - - - —
Victoria (Melbourne
MelbourneMuseum 1,375,395 | 5.2m 26% Yes $15 -
BallaratArt Gallery 113,734 102,000 110% No - -
AustralianMaritime 2,096,031 |5.1m 41% Yes $20 $15 $70 No
Museum(Sydney)
NationalGalleryof 517,825 480,000 108% No* - -

Australia(Canberra)

NationalMuseumof 602,929 480,000 126% No* - -
Australia(Canberra)

*Denotesno generalentry charge but chargesmayapplyfor specialexhibitionsor attractions.

ENTRY FEE DUNEDIN IMPACTS FOR CONSIDERATION

31 Local and regional accessibilitiResearch indicates that limited access to cultural institutions
such as libraries and museums can have a profound negative impact on communities. These
institutions are critial for providing educational opportunities, fostering social cohesion, and
preserving cultural heritage. Studies have shown that cultural engagement supports cognitive
development, improves literacy rates, and enhances overaltvestig. When access todke
resources is restricted, it exacerbates existing inequalities, depriving communities of the
benefits of cultural participation and lifelong learning opportunities. Ensuring equitable access
to cultural institutions is essential for fostering inclussaxieties and promoting social justice.
{LISOAFTAOIEfes 020K ¢2Adn FTYyR 5t! D KIF@S AYLREN
histories and families that could potentially limit access if -nesident entry fees were
introduced.If Council were to imoduce entry fees for international visitors only, these impacts
would not require consideration.

32 Kai Tahu accessibility: 2 G K ¢ 2Adn IyR 5t! D KIFI@ZS 02ttt SOGA2Y.
well as exhibition and public programming which relate t8§th & A Ay A FA Ol y OS F Yn
KSNAGEFE3ISo /2f2yAaliAzy yR (KS O02fftSOGAyYy3a Od
AYLERNIFYG GF21F 6GNBFadaNBao NB KSEtR gAlGKAYy O
and connect with their cultral heritage which has spiritual and cultural significance will restrict
access to mana whenua audiences who are not Dunedin residents. If Council were to introduce

entry fees for international visitors only, these impacts would not require consideration.

N O

33 Otago Museum:If Otago Museum remains free, this may further draw visitation away from
¢2A0n YR 5t!1 DX NBRdZOAYy3d NBGSydzS SadAyYlrdiSao ¢
introduce entry fees for nomesidents or for only international visiter

34  Stakeholder concernsThe Otago Settlers Association and Dunedin Art Gallery Society have
expressed concerns about introducingn-residentSy § N2 ¥SSa |4 ¢2Adn | yR
could harm Dunedin's reputation as a centre for arts and cultieéuce future donations and
bequests, and discourageunedin residentdrom bringing outof-town family and guests to
visit. If Council were to introduce entry fees for international visitors only, these impacts would
not require consideration.

ENTRY FEENANCIAL CONSIDERATIONS
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Financial Forecast for NeBunedin ResidentEntry Fee Model 1

35 Based on 2014 data and current visitation figures, an estimated 63,500esatent adults
onpZpnann G ¢2Adn FYR mnZIannn |G Sastfifadcialgeddz R K I |
Although the first year of entry fees may result in a $165,000 loss due to one off capital costs,
however from year two onward a $135,000 operating surplus is forecast, despite reduced grant

and retail income.

Estimated Operational Incme and Expenses
NonDunedin Resident Entry Fee Model

¢2Aln DPAG Total
Estmated paying visitors 49,500 14,000 63,000
Income
Entry @ $11 ($9.57+gst) $475,000 $135,000 $610,000
Total Income $475,000 $135,000 $610,000
Expenses
Additional Labouf $150,000 $75,000 $225,000
Loss of retail margin $50,000 $45,000 $95,000
Loss of grant incom& $30,000 $75,000 $105,000
Additional Marketing $25,000 $25,000 $50,000
Total Expenses $255,000 $220,000 $475,000
Surplus / Deficit $220,000 ($85,000) $135,000

Financial Forecador International Visitor Entry Fee Model

36 Based on 2014 data and current visitation figures, an estimated 32,000 international adult
GraAl2NBR owpXZnnn 4G ¢2Ad4n FyYyR T73Xnnn 4 5t! DO ¢
year. This would likely net an additional $75,000 revenue.

Estimated Operational Income and Expenses
International VisitolEntry Fee Model

¢2Aidn DPAG Total
Esimated paying visitors 25,000 7,000 32,000
Income
Entry @ $11 ($9.57+gst) $240,000 $70,000 $310,000
Total Income $240,000 $70,000 $310,000
Expenses
Additional LabouP $60,000 $30,000 $90,000
Loss of retail margif $50,000 $45,000 $95,000
Additional Marketing $25,000 $25,000 $50,000
Total Expenses $135,000 $100,000 $235,000

4 Estimates based on a conversion rate of 50% eligible visitors at Toitu.

5 Estimates based on a conversion rate of 26% eligible visitors at DPAG.

6 Labour cost estimates based on three additional front of house team membersg@ad. One each on DPAG

FYR ¢2A0Gn NBOSLIiAZ2Yy O2dzy G SNR S I y RouthefnentR RAGA2Y Il f Chl &

7 Retail projections reflect 40% decrease in visitation.
8 Grant projections reflect 40% decrease in visitation. CNZ Grant to DPAG is based on provision of equitable

access for all NZers.

9 Labour cost estimates based on three additidnaiht of house team members for the high international tourist
NEOSLIIAZ2Y O2dzy SN

asStrazyo
southern entry.

hys SI OK

2y

5t1 D |yR

10 Retail projections reflect 40% decrease in visitation.

¢2A0n
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Surplus / Deficit $105,000 ($35,000) $75,000

37 These are simple financial modslto help forecast the likely income from charges based on one
ticketing type. If entry charges are implemented, a combined ticket providing entry to
O2YoAylGAz2ya 2F GKS 5t!1 DX ¢2A0n&edproviding adzl y |y
incentive to visit more than one museum.

OTHER REVENUE GENERATING OPPORTUNITIESANCORAGCE -

38 ¢2Aidn FYyR 5t! D OdNNByidteé 3ISySNIiGS bPmdcY Ay Si
including retail and conferencing, as well ateexal grants and sponsorships. Growing external
revenue requires implementing an entry charge or alternatively offering new paid experiences.
Benchmarking data indicates that vatadded, paid experiences are the most common method
for museums in both Asiralia and New Zealand to increase revenue.

New RevenueGeneratingOpportunities:

39 I A2LKA&AGAOFGSR GAO1SUSR SELSNASYOS Fid ¢2Adn
fldzyOKSR AY HAHpPpO® .FaSR 2y ¢2A0GnQa NBGIFAE O
visitors, we forecast this new experience will generate approximately $20008£t income.

40 The DPAG offers the opportunity to host blockbuster international art exhibitions. These are
complex propositions and carry financial risks. A typical, modest blockbustemth art
exhibition has a total delivery cost of approximigteblm. This includes fees, international
freight, insurances, merchandise, installation, and security. As a viable commercial proposition,
in this scenario, the exhibition would need to generate $950k in ticket sales and $250K in
merchandise sales and@psorship income. This is not unrealistic but carries financial risk if the
exhibition does not attract the necessary visitation.

ht ¢Lhb{

hLIGARYL YILJX SYSY G LYGSNYyFGA2y Lt +*AaAG2N SydNE
Impact assessment

41 Implementing entry charges &2 Adn FyR 5t! D gAff NBRddzOS (GKS N
for these institutions.

Debt
Rates
Zero carbon

| This option is unlikely to impact city or DCC emissions.
42  Implement an entry charge for international visitorsta2 A in | yR 5t ! D®

Advantages

1 Continued high levels of visitation and engagement for Dunedin residents and all New
Zealanders.
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1 Continued accessibility to taoka, history, culture and art farT&hu who live outside of  __]
Dunedin.

f  Continued accessibilito collections, for noNB aA RSy da F2NJ 6K2Y 5dzy.
heritage is considered significant.

1 Increased external revenue, with reduced requirement for rates funding.

Disadvantages

| Loss of revenue by not charging a residents entry fee.

1 Lower visitation, including locals who may be deterred by an entry charge for
international visitors.

hLIWGAZ2¢LY@RSYSwEa bRyl SyiNER OKINHSA

Impact assessment
43  Implementing entry charges dt 2 A (i IDPAGYWH reduce the requirement for rates funding
for these institutions.

Debt
Rates
Zero carbon

1 This option is unlikely to impact city or DCC emissions.
44 Implementanentry charge fornehdzy SRAY NBaARSyda 4 ¢2AdGn FyR
Advantages

1 Increased gternal revenue, with reduced requirement for rates funding.

Disadvantages

1 Lower visitation and engagement including by locals who may be deterred by an entry
charge and requiring proof of residency in Dunedin.

1 Negative impact on accessibility to tagkhistory, culture and art for Kai Tahu who live
outside of Dunedin.

f  Negative impact on accessibility to collections, forB a A RSy da F2NJ g6K2Y
cultural heritage is considered significant.

hLIXGEBE{ G (dza v dz2

Impact assessment
45  There &e no new rates, debt, or environmental impacts maintaining the status quo.

Debt
Rates

q There are no new impacts on rates.
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Zero carbon —

| This option is unlikely to impact city or DCC emissions.
46 | 2y UAYydzS 2LISNI GA2ya 2F ¢ 2 adsilenttaghiissidi charBe. ¢ A (i K 2 dzi

Advantages

bl Continued high levels of visitation.

Disadvantages

1 Continuing free entry for all is unlikely to generate the same level of revenue as the
proposed entry fees options.

bo-¢ {¢9ot{

47 IfCounciladoptS§ Yy 1 NB OKIF NBS& |4 ¢2A0n FyR 5dzySRAY t dzof
for Council that outlines the entry fee that will be charged, who is to be charged and how and
when this will beémplemented. Staff will also commence planning for any operational changes
required and prepare a comprehensive external communications plan to inform the public of
this change.

{A3IYIFG2NRSa

Author: Cam McCracken5 A NS OG2NJ 5t ! DX ¢2triny [}y
Authoriser: Jeanette Wikaira General Manager Arts, Culture and Recreation

5

LGdr OKYSyla

There are no attachments for this report.
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5

Fit with purpose of Local Government

This decision enables democratic lodatision making and action by, and on behalf of commun
and promotes the cultural, social and economic vbeling of communities in the present and for ti
future.

Fit with strategic framework

Contributes  Detracts Not applicable
Social Wellbeing Bitegy N N N
Economic Development Strategy N N N
Environment Strategy N N N
Arts and Culture Strategy N N N
3 Waters Strategy A 4 N
Future Development Strategy N 4 N
Integrated Transport Strategy N 4 N
Parks and Recreation Strategy N 4 N
Otherstrategic projects/policies/plans N 4 §

There are potentially both positive and negative effects on outcomes identified in the Social, Ec
and Arts and Culture Strategies.

an2NAXA LYLI OG {GraSySyid

¢CKSNB YIeé& 0SS Odzf GdzNF £ AYLI Ola TF2NJ YIYyl @KS§
mana whenua regarding accessibility to cultural taoka would need to occur at both a governan
operational level.

Sustainability

Additional revenue majiave positive impact on economic sustainability.

Zero carbon

This report does not have implications for city or DCC emissions

LTP/Annual Plan / Financial Stratedinfrastructure Strategy

Implementation of entry fees may affect visitation and other Uswé Service measures.

Financial considerations

A decision to implement entry charges will net additional external income as discussed in the rg

Significance

As there is likely to be public interest involving two facilities considered signifitabégc councH
29ySR laasSiaszs GKA&a RSOAaA2Y Aa O2yaAiRSNEH
Engagement Policy.

Engagement;, external

External engagement to date has involved initial discussions with the Dunedin Putd&llary Society
and the Otago Settlers Association.

Engagement internal

There has been internal engagement between DPAG, TOITU and Finance teams.
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5

Risks: Legal / Health and Safety etc.
There may be social and reputational risk associated with the dacihese are noted in the repori

Conflict of Interest
There are no known conflicts of interest.

Community Boards

All Community Boards will be interested in this topic as museums and cultural institutions are re
and of significance to people from all areas of the city.
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Department:Corporate Policy

9.9/, ¢Lx9 { ] aal! w,
1 This report provides:
1 a summary of the services provided Wprant Economy

1 an overview of the draft operating (opex) budget for year one of the 9 year plan for
Vibrant Economy

1 an overview of the variations from the year one budget for years two to nine for Vibrant
Economy.

2 This report includes four attachmén

i) Operating budget for 2025/26 (year one)this details the movements from the
2024/25 year

ii) Operating budget for 2025/26 to 2033/34 (nine yeaggthis details the projected
operating budget throughout the nine year period

i) Funding Impact Stament for 2025/26 to 2033/34 (nine yearg)this summarises
the source and application of funding throughout the nine year period

iv)  Schedule of Fees and Charges.

3 The report asks the Council to adopt the draft operating budget and draft fees and sHarge
the purposes of developing the 9 year plan 2€2band consulting with the community.

w9/ haa9b5! ¢Lhb({

That theCouncil

a) Adopts for the purposes of developing the 9 year plan 2@&26and consulting with the
community

i) The draft operatindgpudgets and funding impact statement for Vibrant Economy as
shown/amended at Attachments A, B and C.

ii) The draft 2025/26 fees and charges schedules for Vibrant Economy as
shown/amended at Attachment D.

Vibrant Economy Draft Operating Budget 9 year plan 2024 Page2200f 570
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4 Vibrant Economy includes activities and services relating to:
| Economic development
1 DestinationManagement (this includes Destination Marketangd Events)
q isite Visitors Centre

5 +AO0ONI Yyl SO2y2Yeé Aa GKS [/ 2 degtidatidn anageraedtyigenty. O RS O
Lia LldzN132asS Aa G2 62N)] 2y O0OSKIEFT 2F OAdGeé NBaAA
Its work centres on building and maintaining positive relationships with multiple audiences and
stakeholders through a mix of w@onunication and engagement activities, destination
management and marketing. Three core focus areas are attracting, connecting and leading. It
also measures and reports on economic outcomes.

Economic development

6 This team works in partnership with keyakeholders, including Grow Dunedin partners,
businesses, and other agencies to promote the city, attract visitors and new residents, and
encourage and support business and investment. It engages with cities in China to enable
education, film, research, arglisiness opportunities.

isite Visitors Centre

7 The Dunedin isite Visitors Centre enhances the visitor experience by providing advice and
bookings for tours, attractions, accommodation, and transport, helping maximum visitor spend
and stay. Inconjunctiog A G K t 2NIi hal 32 GKS AaAdGS Aa NBaLR
management, supporting cruise operators and stakeholders.

Destination management (Destination Marketing and Events)

8 This team works with the local and regional industry and meng to position the region as a
travel destination, to enhance the visitor sector and ensure it is sustainable. Destination
marketing develops and carries out destination marketing campaigns both domestically and to
international markets. The Events teamanage civic and some community events partnering
with stakeholders to ensure positive outcomes for the city. It supports stadium led major events
and local events and provides funding opportunities and professional advice.

ht Ow! ¢LbD CHNEPRaE

9 The 2025/26 draft operating budget fafibrant Economys $11.18 million This is an increase
of $2.260 million from the 2024/25 year. The following sections explain the reveand
expenditure changes from the previous year.

wS @Sy dzS
Rates

10 Rates revenués $10.53 million. This is an increase of .838 million from the 2024/25 year
due to an increase in grants expenditure
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External revenue |

11 Total external revenue B630k. This is an increase d®i$from the 2024/25 yeareflecting the
following change:

a) alaitdSNam DIFYSa NB@SydzS AyONBlFrasSa bPtm] & HAE

b)  Economic development revenue relating to the Centre of Digital Excellence reduced $60k
as there is no longer a service level agreement with CODE, under whiclcQ@idtted
funding towards the costs of communications and marketing support.

9ELISYRA ( dzNB
Personnel costs

12 Personnel costs are3R68k This is @ecrease of $9kfrom the 2024/25 year. An explanation
of changes to personnel costs are discussed iaitligtthe Chief Executive Overview Report that
is on the agenda.

Operations and maintenance

12  Operations and maintenance expendituise$2.239 millionThis is a decrease of $239k freine
2024/25 year. The decrease is mainly due to a budget transf®t 20k to consumables and
general for destination marketing advertising in both the Australian and domestic markets.

13  Contracted services reduced $60k as there is no longer a service level agreement with the Centre
of Digital Excellence.

Consumables andeneral

14  Consumables and general costs $tel136 million. This is an increase of $18dkn the 2024/25
year due to advertising costs of $130k being transferred from operations and maintenance (see
comment above).

15 Research costs are increased $56kptovide economic and statistical data and forecasting
information.

Grants and subsidies

16 Grants and subsidy costse $3.216 million. This is an increase of $2.324 mifiiom the
2024/25 year due to the following changes:

a) An additionalplaceholder budget of $2 million to support Dunedin Venues Management
Limited is includedThis is discussed in a separate +poiblic report on the agenda.

b)  An increase of $280k for hosting and activation costs associated with a major event in
2025/26.

c) A $44k grant for Masters Games which is being hosted in 2025/26.

Internal charges

17 Internal charge costs a®l.264 million. This is an increase of@3from the 2024/25 year and
relates to corporate administration, BIS and property rent charges.
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18 There have been no identified significant budget tradeoffs for the Vibrant Economy activity. Any
cost escalations have been managed through finding savings elsewhere within the activity
budget, which has not materially changed the operatawgl of service.

C99{ ! b5 cHnHWRAE

19 Film permit fees are provided for in this activity. The fees are proposed to increase by around
10% for the 2025/26 year. This fee increase aligns with those film permit fees charged by other
Councils.

ht 9w! ¢LbD ¢, D6 &P ¢ f

20 The 2025/26 operating budget has been inflation adjusted for years two to nine. Explanations
of any further variations are explained below.

21 There is an allowance for cyclical events includiiagters GameandMatariki.

“Owh [ ! w. hb

22 ¢KA& 3INRdAzLIQA 2LISNYI A2yt FTOUAGBAGASEA F2N¥ LI NI
operating budget is unlikely to materially increase or decrease DCC emissions. City emissions
may increase, or stay at the same level, due tavitas such as destination marketing.

23  However, staff are collaborating to identify and progress opportunities to reduce emissions, as
Sy@draArz2ySR o0& GKS 5SadtdAylriAaz2y alyl3aSySyid tfly
LYy@SadySyd huddeh 2pait® codsB kdssNilit andinvestment option relating to
Agricultural innovatiorthat would add operational expenditure for this group.

{A3YIFG2NRSa

Author: NicolaMoranda I y I KI dzin O6DSY SN} f al yl 3SNJ
Authoriser: SandyGraham- Chief Executive Officer

LGar OKYSyia

Title Page
gA Draft Operating Budget 2025/26 (year 1) 226
¢B Draft Operating Budgetyears 2- 9 227
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Fit with purpose of Local Government

This decision enables democratic local decision making and action by, and on behalf of comn
and promotes the social, economic, environmental and cultural Wwelhg of communities in the
present and for the future.

Fit with strategic framework

Contributes  Detracts Not applicable
Social Wellbeing Strategy 4 N A
Economic Developmer8trategy N A n
Environment Strategy A A n
Arts and Culture Strategy N 4 §
3 Waters Strategy A 4 N
Future Development Strategy N 4 q
Integrated Transport Strategy N 4 q
Parks and Recreation Strategy N 4 §
Other strategigrojects/policies/plans N 4 §

Vibrant Economwctivities contribute to the objectivesA and priorities of the above strategies.

an2NXA LYLI OG {GraSySyid

| 2dzy OAt 06dzZR3IASG& AYLI Ol oNRIFIRf& I ONR&a | ff
Taki Harurigcan 2 NA { GNF 6 S3IAO CNIYS@g2N] aArdylrfta /2
obligations under the Treaty of WaitandVlana whenua and ldtaawakawill havethe opportunity to
engagen the 9 year plarconsultation process.

Sustainability
Vibrant Economy OG A @A GASa GF 1S Ayd2 |002dzyd GKS [ 2

Zero carbon

The draft operating budget for this group is unlikelymaterially increase or decrease DCC emissi
City emissions may increase, or stay at the same level, due to activities such as destination mg

LTP/Annual Plan / Financial Stratedinfrastructure Strategy

This report provides draft budgets fofibrant Economyo include in the 9 year plan.

Financial considerations

Financial considerations are detailed in this report.

Significance

The draft budgets are included in the development of the 9 year plan-3@2%/hich is consulted o
using the speial consultative procedure.

Engagement;, external

There has been no external engagement in developing the draft budgetsiiant Economy

Engagement internal

Councillors and staff from across council have been involved in developmentarattidudgets.
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Risks: Legal / Health and Safety etc.
There are no identified risks.

Conflict of Interest

There are no known conflicts of interest.

Community Boards

Project identified in Community Board plans have been considered iddiielopment of the draft
budgets. Community Boards will be consulted on the 9 year plan-2025
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Department:Customer and Regulatory, Civic, Finance, Transport and Sustainability Group

9.9/, ¢Lx9 { ] aal! w,
1 This report provides:
1 a summary of the services provided by Governance and Support Services

1 an overview of the drafoperating (opex) budget for year one of the 9 year plan for
Governance and Support Services

1 an overview of the variations from the year one budget for years two to nine for
Governance and Support Services.

2 This report includes four attachments:

i) Opeiating budget for 20226 (year one); this details the movements from the
2024 25 year

ii) Operating budget for 20226 to 203334 (nine yearsy this details the projected
operating budget throughout th8 year period

i)  Funding Impact Statement for 28/26 to 203334 (nine yearsy this summarises
the source and application of funding throughout tgear period

iv)  Schedule of Fees and Charges.

3 The report asks the Council to adopt the draft operating budget and draft fees and charges for
the purposes of developing the 9 year plan 2638 and consulting with the community.

w9/ haa9b5! ¢Lhb({

That theCouncil

a) Adopts for the purposes of developing the 9 year plan 2@&26and consulting with the
community

)] The draft operating budgets and funding impatatement for Governance and
Support Services as shown/amended at Attachments A, B and C.

ii) The draft 2025/26 fees and charges schedules for Governance and Support Services
as shown/amended at Attachment D.
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4 Governance and Support Services include activities and services related to:

1 Business Information Syster(BIS)
1 Civic and governance

| Corporate leadership

1 Corporate Policy

1 Council communications andarketing
1 Customer services

1 Finance

1 Fleet operations

q Investments

1 People, projects and risk

1 Waipori Fund

5 Governance and Support services contribute to all activities of the Council by providing technical
and administrative support.

ht Ow! ¢cL BDEW AHpPKHC

6 The 2025/26 draft operating budget f@overnance and Support Service$51.951 milliofT his
is anincrease of $3.455 million frorthe 2024/25 year. The following sections explain the
revenueand expenditure changes from the previoysar.

wS @Sy dzS
Rates

7 The Governance and Support Services ginaludes the corporate support activities of Council
and realises investment revenue (such as interest and dividends received from Dunedin City
| 2f RAYy3a [AYAUSR W5/ 1 [ Q YR (GKS 2} ALRNR CdzyRU

8 Each corporate activity is funded through a combination of rates revenue and internal revenue
(charged to other council activities). Since Council investments return a net surplus, rates
revenue for the Governance and Support Services, after taking dotwsideration the
investment surplus within this group, there is no overall rate income required.

9 Due to the reallocation of 9 year plan groups of activities (as approved by Council on 10
December 2024yvhich differ from the previous 10 year plan, the22/25 budget and 2023/24
actual show negative rates revenue.
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External revenue |

10 Total external revenués £3.591million. Thidecrease of 823kfrom the 2024/25 years made
up from the following:

1 Dividend income from DCHL is budgeted atndiflion, a reduction of $2 million for the
2025/26 and 2026/27 years. A proposal for DCHL to fund DRL by $2 million per annum is
considered in a separate report on the agenda.

1 Revenue from the Waipori Fund has increased by $1.049 million.
1 Anincrease b$283k for election recoveries.

Grants and subsidies operating

11 Total revenue from grants and subsidies (operatia@R.018 millionThisis a decrease @641k
from the 2024/25 yeareflecting a reduction in Better off Fundirgetter off Funding &s been
provided for various projects. The operating grant continues to be managed corporately and
allocated to relevant activities via internal revenue.

Internal revenue

12 Total internal revenués $29.051 millionThis is aincrease of $1.184 milliomdm 2024/25due
to:

1 BIS and Corporate charges have increased $751k in line with the Local Government Cost
Index.

1 Fleet Operations revenue has increased $423k to recover increased costs.
9 ELISY RA (i dzZNB
Personnel costs

13  Personnel costare $19.32 million. This is an increase of $22million from the 2024/25 year.
14  The budget provides for new staff:

1 One additional FTE has been included in the Governance Team to address the LGOIMA
workload. The increase in LGOIMA related work has increased in vohdremplexity.

1 Additional FTE have been included in the Rates and Revenue Team.

15 Further explanation of changes to personnel costs are discussed in detail in the Chief Executive
Overview Report on the agenda.

Operations and maintenance

16  Operations and maintenance expendituse$7.416 million. Téincreaseof $1.81 million from
the 2024/25 year is due to:

1 Investment Account costs have increased by $1.000 million. Previously a negative
maintenance savings allowance of $1.000 million wewvided for. This amount has now
been reflected in activities.
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1 BIS contract costs have reduced $193k. Changes to online storage have also reduced cQstp
by $80k.

1 Fleet Operations expenditure has increased $172k, mainly reflecting expected increases in
fuel, road user charges and fleet management costs.

1 Rating database valuation costs have increased by $20k, reflecting contract CPI increases.
1 Civic and Governance expenditure has increased by $733k for the 2025 election.

Consumables and general

17 Consumables and general costs &d€.551 million. Taé decrease of $284kom the 2024/25
year is due to:

1 Corporate Planning costs have decreased by $303k due to reduced costs (audit and
promotion) associated with the 9 year plan which occur in 2024/2

1 Customer Solutions costs have decreased $208k due to the removal of the Customer
Services Refresh project.

1 BIS software licence costs reduced $70k from 2024/25 year, reflecting changes to online
software solutions.

1 Technical adviceelating to development contributionsand taxation have contributed an
additional $48k.

9 Technical support costs for the implementation of Local Water Done Well service delivery
of $32k have been included, which are fully funded by Better off Funding.

1 Elected membes remuneration cost increased by $59k from 2024/25 year.

Grants and subsidies

18 Grants and subsidy costse $201k. This is an increase ofLl%d from the 2024/25 year. The
increase is a provision of unallocated grants for expired grants in 2024/25:

1 NZSports Hall of Fame 34k
i Duredin Wildlife Hospital $75k

Internal charges

19 Internal chargesire $9.444 million. Téndecrease of $434fkom the 2024/25 year is due to:

1 Better off Funding grant revenue is allocated out to activities, through intetmaiges in
the Investment Account. Revenue has decreasedil, which has a corresponding offset
to internal expenditure, accounting for the majority of movement for internal charges for
the Governance and Support Services group.

1 Corporate internal chargeincrease®191kacross all activities, reflecting Local Government
Cost Index increases.

Depreciation
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20 Depreciation costs at$2.969 million. This is a decrease of $82k ftben2024/25 year reflecting  _|
reduced capital expenditure in BIS.

Interest

21 Interest costsaare $1.810 million. This is a decrease of 3@k the 2024/25 year. This reflects
the lower projected interest rate of 4.12% for the 2025/26 year.

' 5D9¢ ¢w! 59hCC{

22 BIS is in the process of the IT Managed Services Requd3tdjposal (RFP). The IT Managed
{ SNDAOSa O2yGNYXOG Aa | ONRGAOFT 2dziazdz2NOAyYS3
functions. The current supplier has provided these services for the past nine years, during which
the pricing has remained fixed.

H 0 The draft BIS operational budget does not include any provisions for a pricing uplift, and the
budget will be reviewed once the tender process is concludédequired, a report will be
presented to the Council as part of 9 year plan deliberations.

@9{ ! b5 ¢HAmWDOHcC

24  Land Information Memorandum fees have been increased between 4.49%% to reflect
increased costs.

ht 9w! ¢LbDc, D5 D ¢ @

25 The 2025/26 operating budget has been inflation adjusted for years two to nine. Explanations
of any further variations are explained below.

26  Following two years of a reduced dividend from DCHL (as explained in paragraph 10), dividend
revenue returns to $11.000 million from year 3 (2027/28) and remains consistent for the
remainder of the 9 yeaplan period.

27  Allowances have been made for cyclical events, including Council Elections (costing $553k every
3 years), Long Term Plan preparation (costing $383k every 3 years) and aerial photography
(costing $115k every 4 years).

28 The Retter off Funding programme will be completed in 2026/27 (year 2). Associated revenue
and Internal costbave been adjusted in accordance with the current allocation

»“9wh /! w. hb

29 The draft operating budget faeovernance and Support Servigedikely to marginally iuce
DCC and city emissions. The draft operational and capital budgets for Business Information
Systems include projects to improve service efficiency, provide remote options, and reduce
hardware demands. This investment, along with alignment with the Zarbon Policy, is likely
to marginally reduce emissions from operations (and city emissions) over the term of/é&ze 9
plan.
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5

Fit with purpose of Locabovernment

This decision enables democratic local decision making and action by, and on behalf of comn
and promotes the social, economic, environmental and cultural-lesthg of communities in the
present and for the future.

Fit with strategic framework

Contributes  Detracts Not applicable
Social Wellbeing Strategy N N N
Economic Development Strategy N N N
Environment Strategy N N N
Arts and Culture Strategy N 4 4
3 Waters Strategy N 4 N
Future DevelopmenS§trategy N 4 §
Integrated Transport Strategy N 4 §
Parks and Recreation Strategy N 4 §
Other strategic projects/policies/plans N 4 §

Governance and Support Servieggivities contribute to the objectives and priorities of all strategi

an2NR LYLI OG {GFdSYSyi

There are no specific impacts for tangata whenua.

Sustainability
Governance and Support Servite® G A A GASa (1 1S Aydz2 | 002dzyi

Zero carbon

The draft operating budget for Governance and Support Services is likely to marginally reduce
and city emissions

LTP/Annual Plan / Financial Stratedinfrastructure Strategy
This report provides draft budgets f@overnance and Support Servicesnclude in the 9 year plan.

Financial considerations

Financial considerations are detailed in this report.

Significance

The draft budgets are included in tdevelopment of the 9 year plan 20281, and they form the basi
for setting rates which is considered significant and is consulted on using the special cons
procedure.

Engagement; external

There has been no external engagement in developing thé& budgets forGovernance and Suppo
Services

Engagement internal

Councillors and staff from across council have been involved in development of the draft budgg
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5

Risks: Legal / Health and Safety etc.
There are no identified risks.

Conflict of Interest

There are no known conflicts of interest.

Community Boards

Project identified in Community Board plans have been considered in the development of the
budgets. Community Boards will be consulted on the 9 year plan-2025
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Department:3 Waters and Executive Leadership Team
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1.  This report provides:
1 a summary of the services provided by the Resilient City Group

1 an overview of the draft operating (opex) budget for year ongh&f 9 year plan for
Resilient City

1 an overview of the variations from the year one budget for years two to nine for Resilient
City.

2. This report includes three attachments:

I. Operating budget for 2025/26 (year one)this details themovements from the
2024/25 year

. Operating budget for 2025/26 to 2033/34 (nine yeaggthis details the projected
operating budget throughout the nine year period

iii.  Funding Impact Statement for 2025/26 to 2033/34 (nine yeaithlis summarises
the ource and application of funding throughout the nine year period

3.  The report asks the Council to adopt the draft operating budget for the purposes of developing
the 9 year plan 20284 and consulting with the community.

w9/ haa9b5! ¢Lhb({

That theCouncil

a) Adopts for the purposes of developing the 9 year plan 2@&26and consulting with the
community

i) The draft operating budgets and funding impact statement for Resilient City as
shown/amended at Attachments A, B and C.

'/ YDwh | b5
wSaAf ARy B ANIE ASNDAOSA
4.  Resilient City includes activities and services related to:

q City development
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City growth —

E ]

1 Civil defence

1 Community partnerships

1 Housing policy

1 South Dunedin Future and
1 Zero carbon.

City development

6. This team leadstrategic spatial planning based on the requirements of the National Policy
Statement on Urban Development including undertaking housing and business land capacity
assessments and preparing and reviewing the Future Development Strategy that must ensure
there is enough housing and business land to meet projected household growth and there will
enough infrastructure to service growth. It also prepares and reviews the District Plan (2GP) and
it monitors the effectiveness of the 2GP and responses to changesiamal and regional policy
direction. It leads engagement on national and regional resource management plans and
policies and legislative change and reform. It leads the centres programme and minor amenity
upgrades and provides urbans design support tileo council projects as well as providing
assessments as part of resource consents on biodiversity, heritage and urban design

City growth

7.  This team fosters relationships to facilitate early engagement with developers prior to resource
consent applicabns, it reviews and assesses plans to ensure infrastructure vested to Council
meets relevant standards, and ensures technical issues related to new developments and
infrastructure are assessed, actioned and remedied.

Civil defence

8.  Civil defence staffantribute to civil defence at local, regional and national levels. They provide
emergency and risk management that covers all phases of emergentsk reduction,
readiness, response and recovery.

Community partnerships

9. This team delivers services,tiaities and support for community groups including youth,
Enviroschools, Taskforce Green, Keep Dunedin Beautiful, and Qoandated advisory
groups. It also manages the community contestable grants.

Housing policy

100 ¢KAa GSIFY RSt A ®&bdin Heuyging #PIKNS2028 wiichXRinisAkto strengthen and
create connections, investigate ways to increase the quality of housing, find better ways to use
land for housing, make it easier to work with Council and look after our most vulnerable. The
team alsoprovides an ecalesign service of resources and practical advice for those in existing
homes or for a new build.

South Dunedin Future
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11. South Dunedin Future is a joint fiyear initiative between Dunedin City Council and the Otago __|
Regional Council to g&elop a climate change adaptation plan for South Dunedin, an area which
is exposed to a range of natural hazards such as surface flooding, rising groundwater and rising
sea levels.

Zero carbon

12 ¢KAa GSIFY Y2yAG2NR GKS / 2pepddes émiskioh RdustidnypBmsA vy Q &
It leads partnerships in the area of climate change mitigation, monitors effectiveness of emission
reduction plans and responds to changes in national and regional direction.

ht Ow! ¢LbD CHNEPRAE

13. The 2025/26 daft operating budget foResilient Citys $11.528 million This is alecrease of
$448k from the 2024/25 year. The following sections explain the reveané expenditure
changes from the previous year.

wS @Sy dzS
Rates

14. Rates revenue is $11.13illion. The increase of $605k from the 2024/25 year is to fund
increased personnel costs and costs previously funded by Better Off Funding.

External revenue

15. Total external revenue i$256k Tre $81k increase in revenugmainly due to $70k from ORC
contribution to Future Development Strategy and $11k for new consent recovery charges.

Internal revenue

16. Total internal revenue i$78k in Community Partnerships for Enviroschool cost recovery from
the Waste and Environment Servicd4e decreasdas mairly due to the removal of Better Off
funding revenue in South Dunedin Future ($725k), Zero Carbon ($139k), City Growth ($160Kk)
and City Development ($98k).

9ELISYRA ( dzNB
Personnel costs

17. Personnel costs are $5.380 million. The increase 297§ fromthe 2024/25 year.Further
explanation of changes to personnel costs are discussed in detail in the Chief Executive Overview
Report that is on the agenda.

Operations and maintenance

18. Operations and maintenance expenditure is $451Kk. This is a decrease offia8ke 2024/25
year mainly due to reduction in South Dunedin Future projects.

Consumables and general

19. Consumables and general costs are $1.208 million. This is a decrease dir&30@2ie 2024/25
year, mainly due to a reduction in Better off Fung®djects in South Dunedin Future.

Grants and subsidies
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20. Grants and subsidy costs are $2.696 million. This is a decrease off§80lke 2024/25 year |
due to the following changes:

1 A transfer of property arrangements grants $295.8k from CommunitynBestips to
Property, and

| $5.6k landfill grants not being required. This was previoasatepayer fundednitiative
for non-profit entities to offset costs of usinthe landfill. The $5k saving was used to
increase the budget for the Ke&unedin Beautiful project management cost.

Internal charges

21. Internal charge costs are $1.610 million. The increase of $88@kthe 2024/25 year was mainly
due to increased internal fleet charges for Task Force Green and increased administration
suppot payment to Resource Consents.

' 5D9¢ ¢w! 59hCC{

City Development

22. The City Development team has looked at a range of tatlepportunities and the following
budget savings have been included in the draft budget:

| not including funding for plan chge 1 and plan change 2 appeals.

1 a reduction in the budget for biodiversity assessments, which are expected to reduce
while the national policy statement on indigenous biodiversity is revised as part of the
D2@SNYYSyiQa wSaz2dz2NOS alyl3asSySyd ! 04 owa! v

1 removal of fundindor heritage building assessments for heritage scheduling, seeking to
manage these entirely thouse.

23. A priority area of work for 2025 onwards will be preparing, fand adaptingto, the
D2 @S NY Y Sy (i @MAraidnEpialram8i&As a tradeoff, Distict Plan change work will
likely be limited to only changes that are required by national or regional direction or where
binding agreements are in place following plan appeals or where there is evidence of significant
issues with the Plan not achieving ibjectives

24. ltis likely private plan changes will feature over the period of this LTP as the 2GP is now mostly
operative. Consequently, emerging tradés / activity prioritisation will be required to keep to
approved budgets.

25. Aseparate reportn 4 SLI2 GA 5dzy SRAY | SNAGF3IS | Qdisdugsgs t 1 yY
options for the extent and rate at which the Heritage Action Plan is delivered.

City Growth

26. The City Growth team has also looked at a range of tafl@pportunities particuldy with
respect to insourcing application assessments and the production of developer focussed
guidance and best practice material, therefore providing a potential reduction in external
consultancy costs.
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27. There are no feeand charges for this activity.

ht 9w! ¢LbD ¢, D6 @P ¢ f

28. The 2025/26 operating budget has been inflation adjusted for years two to nine.

“O9wh [ ! w. hb

29. The draft operating budget for this group will support DCC and city emissions reductick. Wor
on housing quality, community partnerships, biodiversity, urban design, and spatial planning all
support emissions reduction. The Zero Carbon team supports both DCC and city emissions
reduction through reporting, partnerships, policy and strategy devslept, and by leading
several Zero Carbon Plan projects.

30. ¢KS W%SNR /IINbB2y Ly@SaidYSyid hLIiA2yaQ NBLRZNIL
options that would add operational expenditure for this group:

a.  Supporting communities to transitiomtough behaviour change (Zero Carbon).

b. Investing in priority communitjed emissions reduction initiatives (Zero Carbon).

C. Deliver residential energy efficiency programme for additional households (Housing).
d. Develop a Blue and Green Networks Plaity( Development).

{A3IYIFG2NRSa

Author: David Ward General Manager, 3 Waters and Transition
Scott MacLearGeneral Manager, Climate and City Growth
Authoriser: Sandy GrahamChief Executive Officer

LGar OKYSyia

Title Page
gA Draft OperatingBudget 2025/26 (year 1) 250
¢B Draft Operating Budgetyears 2- 9 251
¢C Draft Funding Impact Statement 2028 252

Resilient City Draft Operating Budget 9 year plan 2028 Page2470f 570



¥z DUNEDIN | sapiers Nptiis

2" CITY COUNCIL | Otepoti 28 January 2025

{taalw, hC /hb{L59w! ¢Lhb({

Fit with purpose of Local Government

This decision enables democratic local decision making and action by, and on behalf of comn
and promotes the social, economic, environmental and cultural Wwelhg of communities in the
present and for the future.

Fit with strategic framework

Contributes  Detracts Not applicable
Social Wellbeing Strategy \ N N
Economic Developmer8trategy N N N
Environment Strategy N N N
Arts and Culture Strategy N 4 4
3 Waters Strategy N 4 A
Future Development Strategy N q q
Integrated Transport Strategy N q q
Parks and Recreation Strategy A 4 q
Other strategigrojects/policies/plans N 4 §

Resilient Cityctivities contribute primarily to the obje&tives and priorities of the above strategies

an2NR LYLI OG {GFdSYSyi
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obligations under the Treaty of Waitandlana whenua and Mtaawakawill havethe opportunity to
engagen the 9 year plarconsultation process.

Sustainability
ResilientCity OGAPAGASE G 1S AydG2z F002dzyli GKS [ 2 dz

Zero carbon

The draft operating budget for this group is likelystgqpport DCC and city emissions reduction.

LTP/Annual Plan / Financial Stratedinfrastructure Strategy
This report provides draft budgets f&esilient Cityo include in the 9 year plan.

Financial considerations

Financial considerations are detailedliris report.

Significance

The draft budgets are included in the development of the 9 year plan-3@2%hich is consulted o
using the special consultative procedure.

Engagement; external

There has been no external engagement in developing the draft budgeResilient City

Engagement internal

Councillors and staff from across council have been involved in development of the draft budge
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Risks: Legal / Health and Safety etc.
Thereare no identified risks.

Conflict of Interest

There are no known conflicts of interest.

Community Boards

Project identified in Community Board plans have been considered in the development of the
budgets. Community Boards will be consultedtios 9 year plan 20234.
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1 The purpose of this report is to seek Council endorsement pfoposed citywide climate
resilienceframeworkand approval of a preferred option for implementation.

2 Theframework willSy KI y OS O2 dzy OA t (aéd reSifieicavbrki énabling & maiel G A 2 v
effective citywide response to the current and anticipated impacts of natural hazards and
climate change.

3 A proposedCitywide Climate Resilience Framewgriphic is at Attachment A.

4 A summary of implementation options and schédg is at Attachment B.

w9/ haa9b5! ¢Lhb({

That theCouncil

a) Notesthe Citywide Climate Resilience Framework report.
b)  Decidesa preferred option.
c) Notesthat any resource required for the preferred option will be added to draft budgets.

d)  Notesthat staff will partner with mana whenua and consult with Otago Regional Council
(ORC) on the scope, design, and implementation of the framework.

| / YDwh! b5

5 In May 2023, Council discussed the anticipated impacts ofesedh rise on selected council
assets ad the potential costs associated with their ongoing maintenance and renewal.
Subsequently, Council resolved

Moved (Cr Sophie Barker/Cr Kevin Gilbert):
That the Council:
a) Addsthe development of a Climate Adaptation Plan to its forward work plan.

b) Notesthat progress updates will be reported to the Strategy Planning and Engagement
Committee.

c) Notesthe first report will provide a stocktake of the current work and outline next steps
including resourcing requirements.
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d) Notes that the first reportwill be to the November 2023 Strategy Planning and __|
Engagement Committee meeting.

Motion carried (CNL/2023/117) with Cr Lee Vandervis recording his vote against.

6 At their meeting of 5 December 2023, Council considered a report outlining options for
develging a climate change adaptation plan for Dunedin City. Council resolved:

Moved (Cr Sophie Barker/Cr Christine Garey):
That the Council:

a) Endorsedurther work to scope development of a Dunedin adaptation plan based on the
following three options:

i) Option One (Comprehensive/Core Adaptation FunctioBstablishing a dedicated
adaptation planning resource within DCC with responsibility for deingldp a high
level, citywide adaptation plan for Dunedin; (ii) a series of lovesel plans covering
specific domains or smaller geographic areas in greater detail (as required); and (iii)
managing existing adaptation planning work.

i) Option Two (Qmprehensive/Programme) Establishing a dedicated programme to
develop (i) a higtevel citywide adaptation plan for Dunedin and (ii) a series of lewer
level plans covering specific domains or smaller geographic areas in greater detail (as
required).

i) Option Three (Limited/Projeat)Establishing a dedicated project to develop a
high-level citywide adaptation plan for Dunedin.

b) Notesthat the costed options will be provided for Council in time for consideration as part
of the deliberations for th&0 year plan in May 2024.

c) Notesthat as part of the development of the options there will be workshops with
Councillors, engagement with mana whenua and other key stakeholders.

Motion carried (CNL/2023/294yith Cr Lee Vandervis recording his vote agai

7 Activity reporting to the Strategy, Planning and Engagement Committee (SPEC) on 19 June and
16 October 2024 provided updates on development of an approach to establishing a citywide
adaptation framework and plan for Dunedin. A workshop was held @iuncillors on 12
November 2024, and this report outlines the proposed way forward, incorporating feedback.

5L{/'{{Lhb
5STAYAYI WOEAYIFIGS NBaAftASyOSQ FyR WOftAYFOS | RILI

8 ¢KS GSN)¥a WNBaAfASyOSQ lingeiRhangdabdylindirmaleicRayige | NB
discourse. While tay are complementary terms, there are subtle but important differences.
Adaptation is typically defined as adjusting to the actual or expected climate and its effects, to
reduce harm and take advantagé wew opportunities. Resilience describes the capacity to
anticipate and cope with shocks or adverse events, and to recover from the associated impacts
in a timely and efficient manner. In this sense, adaptation is part of and contributes to resilience.
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9  While the original Council motiolCNL/2023/117)0F ft f SR T2 NJ RS@St 2L $y i
FRIFELIGFGAZY LI FyYyQS &dz2oaSljdSyid SEOKFy3aSa gAGK |/
GARSNI aSU 2F NBfSOFyl O2yaARSNIEK@§Qa dA & adzé §R K)
report to reflect the more holistic approach represented by the proposed framework.

Existing approach tolimate resilience

10 The Dunedin City Council (DCC) and Otago Regional Council (ORC) undertake a wide range of
resiliencerelated activities as part of core council business.

11 dimate change is central to infrastructure and land use planning, where council considers
natural hazards and the associated risks, now and in the futDomsiderations can include
adapting legacy infrastructure and land use, where previous planning otdyane accounted
for new and emerging risks, or developing new and improved infrastructure and land use, to
account for anticipated risks and increase resilience. In some instances, the uncertainties and
complexities associated with potential impacts fnate change have exceeded normal council
capacities and required the establishment of dedicated projects and programmes.

12 DCC currently has two such climate resilience initiatives, South Dunedin Future and-St Clair
Kilda Coastal Plan, with otherimhte resilienceelated work occurring as part of standard
infrastructure and land use planning activities. ORC has digsorete resiliencefocussed
initiatives in Glenorchy and the Clutha Delta, supplemented by several smaller climate resilience
and adgtation projects incorporating natural hazards monitoring, investigation, and prediction.

13 The councils occasionally collaborate on climate resilieataed issues, including strategic
land use planning processes such as the Future Development $tratégstructurerelated
issues such as pluvial flood schemes, and programmes and projects like South Dunedin Future.

Case for enhanceaddimate resilience

14  There is a growing appreciation of both the challenges presented by a changing climate, and the
limitations of existing climate resilience approaches. The increasing frequency and severity of
weather events, such as the Auckland Anniversary floods and Cyclone Gabrielle in 2023,
combined with gradual changes, such as coastal erosion and rising gratendifecting South
Dunedin, are indications of the growing speed, scale, and complexity of climate impacts.

15 ¢KS aAyAadNER F2N 0KS 9y@ANRYYSydaQa o0Said LN O
CAYlLyOS YR 9ELISYRAIGdzNB iry imtoehiaté adSpfatba, havebivoth 6 S NJ H
highlighted the importance of, and need for, better quality natural hazard information, risk
assessment, and adaptation planning to strengthen climate resilience. In a recent report
examining how well councils are mmding to a changing climate, the Office of the Auditor
DSYSN}ft o6h! D0 RSAONAOGSR OfAYIGS OKFy3S FyR Al
challenge they [councils] will face, extending beyond council boundaries and across multiple
electoraltermg ® ¢ KS h! D NBEO2YYSYRSR O2ftflF 02Nl GA2Y | C
measurable climate strategies and priorities, effective governance, and transparent public
reporting and accountability.

16  Such measures are already in place for many of New 26 Qa I NAS FAY Il yOALl §
Since January 2023e Government hasadeclimaterelated disclosures mandatory for some
financial market participantsincludinglarge publicly listed companies, insurers, banks,-non
bank deposit takers and investmemanagersimproving transparency and revealing climate
related informationis intended to ensure climate change impacts are routinely considered by
financial markets, support greater foresight and responsibility, and lead to more efficient
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allocation ofcapital. The intent is to increase the resilience of financial systenand smooth 1
the transition to a more sustainable, low emissions economy. Mandatory disclosiltedso
help addressisks outlined in the National Climate Change Risk Assessment.

17  While climate resilience is already factored into a wide range of council business and is a feature
in some existing systems and processes, this currently occurs sporadically and without a clear
strategy or central coordination. The cremstting nature @ climate change requires purposeful
collaboration across teams, sectors, and organisations to develop and implerdenigditrpose
adaptation responses and enhance wider climate resilience.

an2NA LI NI A OA LI (andzegiliefcgrocésk S | RI LIGF G A2y

18 'a y20SR Ay 5// Qa adzoyYiaaizy (2 (GKS D2OSNyYS
an2NRA LI NGAOALN GAZ2Y Ay (KS | RIHaliz2NR 2§y AR OS
throughout theclimate adaptation planningrocesswill be essentialenabling mana whenua to
partner with councils, while also affording spacedon 2tdaiso determine their own approach
to adaptation and developing wider climate resilience.

y
b:§

19 ¢KSNB INB | NI¥y3S 2F oF NNASNE (2dandadididssed. Rl LJG | i
C2NJ SEFYLX ST O2y&aARSNIGAZ2Y Ydzad o6S 3IA@BSy G2
planning and an adaptation system needs to account for the potential for climate change to have
I RAALINBLENIA2YFGS AYLI OG 2y an2NA O

20 It will be mportant to ensureaccess to relevant information, andseektcSY6 SR S | 2 an:
YR Yn(l dzNJ {desigaan@ dpdratidn yf thé &tBvide climate resilience framework
{ dzOK O2yaARSNI (A2ya oAff NBIljdZANBE LI NIYSNAYy3I 4
support the design, establishment, and operation of the proposed framework.

Overview of proposed citywide climatsilienceramework and adaptation plan

21 ThisNBLER2 NI LINRPLR2AaASa Iy FLIWLNRIFOK (G2 SyKFEyOAy3a O2
more effective, efficient, and sustainatijeé Y R dzf G A YF 6Sft & WFALG F2N LidzNL
I Y2NB F2NXIf adNHzOG dzZNSE | NP dayhikh vd@ididficddetad Q Of A
citywide climate resilience framework and adaptation pldime framework seeks to utilise
existing council systems and processes across both city and regional councils, enhancing these
with additional climate resiliencéocussed actiities where required, and scheduled to feed into
council planning and budgeting cycles as appropriate.

22 The framework includes four key stages, operating in a cycle: (i) natural hazard assessment; (ii)
risk assessment; (iii) adaptation planning; andl &daptation action. The key elements of each
stage would be summarised to form a citywide adaptation plan. The proposed citywide climate
resilience framework is detailed below and summarisedtiachment A

Stage 1¢ Natural Hazards

23  The first stage ahe framework would focus on natural hazards to gain an understanding of the
WKEFETFNR &0IFLISQ FFSOGAYy3 5dzySRAY y26 YR AY
monitoring, investigating, and predicting natural hazards across Otago, including iniDuned
where there is an extensive body of knowledge and existing work programmes.

24  ORC is in the process of establishing a natural hazards prioritisation framework, which could be
used to identify, classify, and prioritise natural hazards affecting Duonéthis hazards
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to the information requirements of adaptation planning work in other stages of the framework.

25 Under the proposed citywide climate resilienframework, ORC would lead and resource all
natural hazardselated work, in line with its organisational mandate, capabilities, and capacity.
LYAGAFrE &adFFF Sy3al3SySyid gAGK hw/ AYyRAOFNGSaA
intended natural hazards evk and Stage 1 of the proposed framework, however, a formal
approach would be required toonfirmh w / sQ@port for the frameworkand to identify and
agree rolesresponsibilities, andeliverables

Stage Z; Risk Assessment

26 The second stage of theafmework would consider the risks presented to people, places, and
assets in Dunedin from existing natural hazards and future hazards associated with a changing
climate. Using natural hazard information from Stage 1 as a basis, the risk assessment process
would examine the exposure, vulnerability, and direct physical risks presented by current and
future hazards. It would also consider cascading risks, such as those to social, economic, and
environmental wellbeing, to provide a more holistic picture of theemtial consequences of
each risk. This process typically involves engagement with affected communities, including mana
whenua, to better understand consequences of each risk if it were realised.

27 Climate change and natural hazard risk assessments @renon, occurring at national,
regional, and local levels across New Zealand. It is envisaged that a risk assessment for Dunedin
would occur on a periodic cyclical basisqyearly), reflecting the approach central government
has adopted for the Nationalli@ate Change Risk Assessment (NCCRA). This periodic risk
assessment would utilise the latest climate change and natural hazard information, provide a
baseline risk profile for the city, and inform climate adaptation planning proposed in Stage 3 of
the framework (which would explore options for mitigating identified risks).

28 The risk assessment for Dunedin would ideally be aligned to the national and regional climate
risk assessments, cascading from these documents to provide greater levels of demiedle
required for Dunedin. It could have a flexible scope and varying levels of detail as required to
support adaptation planning across the city.

29 For example, the Fitzharris Report (2011) was effectively a climate risk assessment for Dunedin,
whik ARSYUAFASR {2dziK 5dzySRAY & | WK20 aLRido
LI I yYyAy3 ¢g2N)] GKFEG 6SOFYS {2dziK 5dzySRAY Cdzi dzN
under Stage 2 of the framework, where risks would be identified, screemat peoritised.
More urgent or important risks would be advanced to adaptation planning to identify suitable
risk mitigation, with less urgent or less important risks earmarked for monitoring and review in
future cycles of the risk assessment.

Stage 3; Adaptation Planning

30 The third stage of the framework would involve identifying appropriate mitigations to the risks
identified in Stage 2, which would occur through varying levels of adaptation planning. An initial
screening process would triage the dskito three response categories: (i) infrastructled
response; (i) land use plannited response; and (iii) adaptation plannilegl response.

31 An adaptation planninged response might occur, for example, when: (i) a risk cannot be
satisfactorily managed through normal infrastructure and land use planning processes; (ii)
where the affected area(s) include extensive residential, commercial, ostiridl development;
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32

33

34

\:3
(iif) or where complexities, uncertainties, or special circumstances are such that it justifies a_|
dedicated placéased adaptation planning process.

Adaptation planning is scalable, and in the framework is proposed to occur & kiwvels: (i)
streamlined adaptation planning to supplement standard infrastructure and land use planning
processes (e.g. support with best practice, communications, and community engagement); (ii) a
placebased adaptation planning project (e.g. St GHiKilda Coastal Plan); or (iii)) a complex
placebased adaptation planning programme (e.g. South Dunedin Future).

The adaptation planning work would have various information needs, including in terms of
natural hazards and risk. These information requiemts would be fed back into Stage 1 and 2

of the framework, informing the focus of the natural hazards investigation, monitoring and
prediction, as well as guiding the focus of subsequent cyclical risk assessment work (or
identifying if or where additionarisk assessment work was required).

The primary outputs from Stage 3 would be adaption plans, which would detail a range of
adaptation actions recommended to mitigate the risks and hazards identified in previous stages.
The intention would be to scap scale, and schedule this adaptation planning work so that it
fed directly into the cycle of council decision making procegsekich would form the bridge

0SG6SSy LXIFYyYyAy3d YR AYLIXSYSyGlFrdAzy 02N W RI L

Stage 4 Adaptation Action

35

36

37

38

The adaptation plans developed in Stage 3 would provide a range of stakeholders with detailed
assessments of hazards, risk, and recommended options for mitigating those risks through
infrastructure, land use planning, and other adaptatiactions. These would effectively be
blueprints for enhancing climate resilience across the city. For internal stakeholders, this
information would inform a range of strategic, operational, planning, and budgeting decisions
enabling the mainstreaming @t A YI 6§ S NBaAft ASyOS O2yaAiARSNI GA

Council groups, departments, and teams would be able to integrate those climate resilience
considerations as appropriate, determining their level of importance relative to other council
objectives and priorities. If climate resilience considerations were assessed as sufficiently

2y

AYLRNIFYyds (KSe O2dZ R 6S LINA2NRAGAASR o0& O2dzy

corporate planning processes (e.g. annual plan, long term plan, beégt@ig), infrastructure
processes (e.g. capital expenditure plan;y@@r infrastructure strategy, building regulations),
and land use planning (e.g. Future Development Strategy, District Plan changes), as appropriate.

The funding of adaptation actionsould be subject to standard council processes and would
200dzNJ 2yteé& AF FRIFILWGIFIGAZ2Y OlA2ya FT2N¥YSR LI
OFLAGEE SELSYRAGIINBE® LT 2N 6KSy | LILINR GSRZ
term planning processes, the adaptation actions could roll out according to respective
implementation plans. The expectation would be that these adaptation actions would materially
reduce the corresponding climate or natural hazard risk thereby enhancing climatenesilie

The resulting reduction in risk profile could be accounted for in subsequent stages and cycles of
the climate resilience framework, informing a revised assessment of the relevant risk, associated
adaptation planning requirements, and adaptation actdif or as required).

Ly SaaSyO0Ssz {GFr3S n 2F GKS OAG&gARSexi®ingh YI U
corporate planning, infrastructure, and land use planning processes to assess whether proposed
adaptation actions produced in Staggudtify funding, relative to other council priorities. The
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key change is that this assessment would be informed by detailed hazard, risk, and adaptation |
planning information and occur within a wider, more coherent strategic framework.

Adaptation Plan

39

40

Key elements of each of the four stages of the framework would be summarised into a citywide
adaptation plan for Dunedin. This plan could take a number of different forms but waptdre
important information relating to the current and future environment, the risks presented to
Dunedin, adaptation planning processes associated with those risks, and actions being taken in
responselt would provide a clear and holistic picture of the @be change challenges facing
Dunedin and the work being undertaken to address these and enhance climate resilience.

This plan would be updated periodically, on a sequence best aligned to relevant council
processes (e.g. every 3 years, to align withgleerm plan and budget cycles), to ensure it
remained relevant and fit for purpose.

Benefits of the proposeditywideclimateresilienceframework

41

The key benefits of establishing a citywide climate resilience framework would be:

a) Efficiency Improved efficiency by using existing council systems and processes; avoiding
the duplication and transaction costs associated with bespoke, disconnected, afuffone
climate adaptation and resilience projects and other temporary parallel structures.

b)  Effectieness Improved effectiveness by implementing pactive, evidencédased, and
prioritised adaptation actions only; avoiding reactive;jdisited, and ineffective actions
that do not make a material difference to risk reduction; and

c)  Sustainabilityc Improved sustainability by using mostly existing resources to operate a
coherent internal system on a cyclical basis, allowing for periodic review of hazards, risk,
adaptation options, and holistic decisionaking, avoiding reactive surges in potentially
unsustainable adaptation actions and expenditure after disaster events.

Implementation of thecitywide climate resilience framework

42

43

A key strength of the proposed citywidéncate resilienceframeworkis that it would largely

utilise existingcouncilsyss Ya | yR LINRPOSaaSax SyKIyOAy3d (KSa

response to the growing climate challenges facing Dunedin. This approach is expected to b

e
Y2NBE STFTAOASYUIT STFSOGA@OSE FyR adailAylroftsS 7

resilience. It does, however, represent a different state of operating and additional effort and
an internal change process would be required to finalise design of the framework, establish and
transition from current to new operating model, and to run that nevedal on a dayto-day

basis.

This anticipated additional effort is summarised below:

a) Finalise design of the citywide climate resilience framework: This would include
completing the key design elements of the framework; engaging with mana whenua and
ORC to confirm support, agree governance and management arrangements, operational
roles and responsibilities; and confirm resourcing (including personnel and operating
expenditure).

Citywide Climate Resilience Framework Page2590f 570
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b)  Establish framework and transition to new operating model: This woutdude |
establishing preferred governance, management, and operational resources to oversee
and deliver the framework, including codifying how it would integrate with existing
council systems and processes. The initial operational task would be a stocktake o
existing work being undertaken in each of the four stages of the framework; summarising
existing work into amnterim adaptation plan.

C) Implementing a new climate resilience framework operating model: This would involve
replicating theprocesses described in b) transition (above), but on a more formal and
permanent basis, including commissioning: (i) a rydir workplan of natural hazards
work; (ii) a natural hazard and climate change risk assessment for Dunedin; (i) & multi
year wokplan of adaptation planning; (iv) formalising a schedule and process for feeding
climate adaptation plans into council decisinraking processes; (v) developing budget
bids for recommended adaptation actions; and (vi) formalising feedback loops within the
framework to ensure it operates as a sslfstaining cycle.

Resourcing

44  Three options are presented for implementing the proposed citywide climate resilience
framework ¢ deferred, staged, or accelerated approaches. Each option has similar scope but
varyin terms of time and cost (i.e. faster implementation requires additional resource).

Deferred implementation

45  This option utilises the existing South Dunedin Future resource (personnel and budget), with a
limited amount of work now, but design, estadfiment, and implementation of the climate
resilience framework deferred until after the end of the SDF programme in December 2026.

46  Work that could commence from April 2025 would include a degkexercise to complete a
stocktake of existing and plannexttivities in each of the four stages of the proposed climate
change adaptation framework. Key elements of this stocktake could then be summarised into
an interim climate adaptation plan for Dunedin. This interim plan would essentially be a
snapshot of beinessasusual activities. The information in the interim plan would give a clearer
view and better understanding of natural hazards, risk, adaptation planning and actions. This
O2dzZ R SyKIyOS 02dzyOAf aQ 2@SNI ff trhcire, ldidiuser 2y NB
planning, and investment decisions) and support some improved climate resilience.

47  Under this option, the interim plan could be delivered by 30 September 2025. However, design,
establishment, and implementation of the citywide climatesilience framework would be
deferreduntil existingresourcingcould be freed up, potentiallfrom 1 January 2027 following
the delivery of the South Dunedin Adaptation Plan (and conclusion of the SDF programme).

48 This option would capture busineas usual work only, enabling some fituming of existing
LINEPOS&daSas NIYGKSN) GKFEY | YFOSNRLFE SyKFyOSYSy.
There would be no engagement with the public or mana whenua until resourcing permitted,
potentially from 1January 2027.

Staged implementation

49 The staged implementationoption would similarly involve an initial, deskop exerciseto
complete a stocktake of existing or planned activities in each of the four stages of the proposed
citywide climate resilience framework. Key elements of this stocktakeould then be
summarised into ainterim climate adaptation plan for Dunedin. Thigerim plan would be a
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snapshot of businesasusual activitiesforming the basis for more detailed work to design, __|
establish, and implement the new framework from 1 July 2025

50 Under this option, the interim plan could be delivered by 30ne 2025. The design,
establishment, and implementation of the citywide climate resilience framewookld
commence from 1 July with additional resourcindinal adaptationplancould bedelivered by
31 DecembeR026 (followingmplementation of each of the four stagof the framework).

51 Thisoption would require additional resources during the-fifnth period 1 July 202§ 31
December 2026, to enable the design, establishment, and implementation of the framework. It
would also require ongoing and periodic additbrresourcing thereafter to operate the
framework (e.g. siyearly risk assessments, thrgearly plan updates, coordination of adaption
planning work, etc).

52 The estimated additional resourcing required is $702,500 over two financial years (2625/26
2026/27), comprising personnel costs and operating expenditline2027, existing South
Dunedin Future resource (personnel and operating budget) could be transferred to continue
implementation of the citywide climate resilience framework.

Accelerated impleentation

53 The accelerated implementation option would involve a stocktake of existing or planned
activities in each of the four stages of the proposed citywide climate adaptation framework
addzLILJY SYSYGSR oRUzfy AR AGKS f T Maivedod @ higdevel GigkOf S (0 2
assessment and risk screening, scope initial adaptation planning, and develop recommendations
about key adaptation actions.

54  Key elements of the stocktake and tesih of the cycle would then be summarised intoiaitial
climae adaptation plan for Dunedin by 30 June 2025. This initial plan would be a snapshot of
businessasusual activities buenhancedby the new insights and processes produced by the
test-run. It would enable design, establishment, and implementation ofdityvide climate
resilience framework to commence from 1 July 2025.

55  This option would require additional resources during theniéth period 1 January 202530
June 2026, to enable design, establishment, and implementation of the framework. A final
climate adaptation planvould be delivered b0 June2026 (following implementation of each
of the four stages of the frameworklurther updates and refinementsf the adaptation plan
would occuras required, based osubsequentycles of the framework.

56 The estimated additional resourcing required is $4.01llion over two financial years (2025/26
¢ 2026/27), comprising personnel costs and operating expenditure. In 2027, existing South
Dunedin Future resource (personnel and operating budget) could @esfierred to continue
implementation of the citywide climate resilience framework

ht ¢Lhb/{

57 Three options are presented for implementing the proposed citywide climate adaptation
framework and developing an adaptation plan for Dunedin. The scheduling of the options is
illustrated inAttachment B
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58 The deferred implementation option as described above involves a-tdgskxercise now to
complete a stocktake of existing and planned activities in each of the four stages of the proposed
citywide climate resilience framework.

59 Implementation of this ption requires no additional resource at this time, however, design,
establishment and implementation of the citywide climate resilience framework is deferred until
1 January 2027.

Advantages

1 Does not require any additional budget to be added to thgefr plan.

f 1 0GAGAGASE RSAONAROSR Ay (KAA 2LJiA-RMed 2 dzf R
2N X SylrofAy3a a2YS SyKFEyOSYSyid 27F O2dzy OAf
be built on at a later date (e.g. allow for an incremental apprach

Disadvantages

1 Benefits of adaptation planning and wider resilience work are delayed.

1 This approach does not allow for engagement with affected communities and mana
whenua before 1 January 2027.

Impact on debt, rates, and zero carbon

| This option wuld have no impact on debt or rates at this time, as all costs would be
deferred or covered from within existing resources.

1 ¢KS SELISOGSR AYLI Ol 27F (Gvide greeBhbiSergasyemissipns o 2 (i K
YR GKS 5/ / Qa 2 ¢y.The¥eispciehtlyoiclimate regilidridd aktidns o f S
resulting from the framework to both increase emissions (e.g. hard infrastructure) or
reduce emissions (e.g. natubmsed solutions), but that would not be determined until
early 202&uring design of thee actions.

hLIGAESFE{ GF ISR LYLX SYSY(GlFGAzy

60 The staged implementationoption described above involves desktop exercisenow to
complete a stocktake of existing or planned activities in each of the four stages of the proposed
citywide climate resilience framework. Key elements of this stocktakeould then be
summarised into ainterim climate adaptation plan for Dunedin

Advantages

| This option would allow for more substantiveengagementsooner with affected
communities and mana whenuanablng some cadesign of the frameworkand
integration of community engagement during implementation

T The staged implementation would enable the benefits to be realised over time, while
balancing the scope, scale, and costs associated with the work.

Disadwantages
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1 Requires additional operating budgé&702,500 to be added in financial years 25/26 and __]
26/27.

Impact on debt, rates, and zero carbon

| This option would have no impact on debtit additional rate funding of $702,500 would
be required split across financial years 25/26 and 26/27

A % 4 A x

1 ¢KS SELISOGSR AYLI OG 27F ivide greedhbiddeigasyemigsigns 6 2 (i K
YR GKS 5//Qa 26y SYA&aarzya Aa yS3ItaarotsSo
h LG A EKWBODOSE SN GSR LYLX SYSyiGldAazy

61 The accelerated implementatiaoption involves a stocktake of existing or planned activities in
each of the four stages of the proposed citywide climate resilience framework supplemented by
Ly AYANHA O #ESEKS FNI YSs2 Nduel GR 3seSsmant2andRis&kP S 2 L
screening, initial adaptation planning, and developing recommendations about key adaptation
actions. Development of the framework, including engagement with mana whenua and the
community begins immediately.

Advantages

1 Responds to concerns raised by Coumdllabout perceived delays to developing a
citywide climate resilience framework.

1 A citywide climate resilience framework is developed and implemented sooner and
represents the fastest manageable way to realise the benefits described in this report.

1 Allows for accelerated engagement with affected communities and mana whenua,
enabling cedesign of the framework, and integration of community engagement in the
transition and implementation.

Disadvantages

1 Requires$1.07 millionto be added to the opeating budget.

1 This option is the most expensivajoritising time over cost, and would place the most
pressure on existing resources.

Impact on debt, rates, and zero carbon

| This option would have no impact on debtt additional rate funding of $1.074 million
would be required, split across financial yead&2?® and 5/26.

A % /4 A x

T ¢KS SELISOGSR AYLI OG 27F (vide greeBhbiiSeig@syemissigns 6 2 i K
YR GKS 5//0Qa 26y SYrAaaiz2ya Aa yS3ItAdrotSo

bo-¢ {¢9ot{

62 bSEG adsSLia oAttt 0S RSGSNNYAYSR o0& /2dzyOAft Qa RS

Citywide Climate Resilience Framework Page2630f 570



2, DUNEDIN | cspipers CoUPe -

2" CITY COUNCIL | Otepoti 28 January 2025

{AIYylLG2NRASa

Author:

Jonathan RoweProgramme Manager, South Dunedin Future

Authoriser:

Scott MacLeanGeneral Manager, Climate and City Growth

LGdr OKYSyla

Title Page
g¢A Citywide Climaté&esilience FrameworASummary Graphic 267
gB Citywide Climate Resilience Framewefcheduling of Options 268

Citywide Climate Resilience Framework Page2640f 570



¥z DUNEDIN | sapiers Nptiis

2" CITY COUNCIL | Otepoti 28 January 2025

{taalw, hC /hb{L59w! ¢Lhb({

Fit with purpose of Local Government

The crossutting nature of climate resilience and adaptation, and associated links to a wide rai
council core business, means there would be close alignment witpuhgose of local governmen
including (but not limited to):
1 Enabling democratic local decision making and action by, and on behalf of communities
1 Promotes the social welleing of communities in the present and for the future.
1 Promoting theeconomic weklbeing of communities in the present and for the future.
1 Promoting the environmental welleing of communities in the present and for the future.
1 Promoting the cultural welbeing of communities in the present and for the future.

Fit with strategic framework

Contributes  Detracts Not applicable
Social Wellbeing Strategy N 4 §
Economic Development Strategy N 4 §
Environment Strategy N 4 N
Arts and Culture Strategy N 4 §
3 Waters Strategy N 4 §
Future DevelopmenS§trategy N 4 §
Integrated Transport Strategy N 4 §
Parks and Recreation Strategy N 4 §
Other strategic projects/policies/plans N 4 §

The proposed citywide climate resilience framework would directly contribute to implementatig
5dzy SRAY Qa 9y @A NB-2BYTS Kaiiroh ¢ Thé NafizldNongmyMutfilling the action
RSAONAROSR Ay GKS { NI GS 3 eplemeting a chidate Ehar§gei adaptatic
LX Iy FTYR Ay@SadGgA3arasS 2LIA2ya F2NI FNBFa FFF

an2NAXA LYLI OG {aGraSySyid
I OO0dzNY G St e NBFESOUAYI YR AYyGSaNI GAy3d GKS
g A U rori, sproposed to be a central component of the citywide climate resilience framevidrk

scope of this is yet to be determined, about would be subject to engagement with mana wheny
Mnori communities, as proposed in this report.

Sustainability

Sustainability will be a central component of thigywide climate resilience framewoiks itguides
RSaA3ady YR RSt AOGSNE 27F 5dzy SRAY QaverNidrg misiyin &hd
longterm timeframes.The proposed design of the framework has a focus on sustainability, incl
by utilising existing systems, processes, and resourcing. More specifically, it is envisaged |
framework will seek to incmorate5 / / Qa4 9YAaairzya al yl3aSYSyi
Carbon Plan 2023.
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Zero Carbon

There is potential for climate resilience actions resulting from the framework to both increase
emissions (e.ghrough creation ohard infrastructure) oreduce emissions (e.throughnature-
based solutions), but thabould not be determined untiddaptation planning identified the preferreg
interventions and those were then designed. Opportunities to reduce emissions could include
factoring emissions intthe assessment criteria for different climate adaptation options.

LTP/Annual Plan / Financial Stratedinfrastructure Strategy

Subject to Council decisions, staff will undertélkeher development of the framework and preferrg
approach to implementatio, reflecting this work in advice and budgets for the ldegn plan (2025
2033) presented to Councils in February 20P®tential resourcing requirements are otherwi
described in the report.

Financial considerations

No budget has been provided fortime 9 year plan for the development of a citywide climate resilie
framework. Two of the options require additional resource to be added to the budget.

Significance

¢tKA&d A&aadzsS Aa O2yaARSNBR KAIK Ay (S NyGomaudhity
engagement will be a central element of the citywide climate adaptation framework, and engagg
is factored into the assessment of options presented in the report.

Engagement; external

Development of the proposed citywide climate adaptatiramework and drafting of this report hg
included engagement with staff across ORC commonly involved in climate adaptation work, in
those actively involved in South Dunedin Future. Initial discussions have also occurred with Ay
relation to anticipated mana whenua interest and engagement in climate adaptation mabhi.

Engagement internal

Development of the proposed citywide climate adaptation framework and drafting of this repor
included engagement witthe following internal teams: City Development; 3 Waters; Transport; H
& Recreation; Zero Carbon; Building Services.

Risks: Legal / Health and Safety etc.

22N] A& 2y32Ay3A G2 ARSY(GATE | y-RlatedyfisksSand poieiyl |
mitigations.

Conflict of Interest

No conflict of interest have been identified.

Community Boards

Climate change, resilience, and adaptationafénterest to all Community Boards. Community Bog

will be key contributors to the design and implementation of a citywide climate adaptation.
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Department:City Development
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1 The purpose of this report is to describe the proposed centres upgrades and minor amenity
AYLINRGSYSyida LINPINFYYSa GKFG FNB dzaSR G2 RSt A

w9/ haa9b5! ¢Lhb{

That theCouncil

a) Approvesoption one, fundingo focus orMinor Amenity Improvementsitially, followed
by the Centres Upgrade Programme, for pubbasultation on the 9 year plan 20:38l.

| / YDwh! b5

2 TheSecond GeneratioBunedin City District Plan (2G#scribeCentres Zoneas a range of
different sized commercial centres that are spdethroughout the urban area of Dunedin and
within outlying towns of the wider district. Principal, suburban and rural centre zones provide
hubs for social and economic activity for suburban and rural communities.

3 2GP also referto Neighbourhood Centreones, which provide for the day to day needs of
individual neighbourhoods, with the Neighbourhood Destination Centre Zone also servicing
visitor needs, and the Neighbourhood Convenience Centre aAtsw servicing the needs of
passing motorists.

4 The aimof the CentresUpgradet N2 ANJ YYS A & (i 2CerfirgsaZdaste giealzy SRA Y Q
places fortheir communities and local businessés terms of traffic safety, accessibility and
amenity.

5 The Centre$JpgradeProgrammas to be delivered as:
a) as programm of significantentres upgradesand
b)  a supplementary programme afinor amenityimprovements

Attachment A lists individual centres under each of the proposed programmes. The grouping is
based primarily on the scale, and therefore likely budget regmént, of the individual centre.

/| SYGNB& ! LJANIRS t NRP3INIYYS

6 LYy wHwnamn [/ Ad& 5S@St2LISyld dzyRSNILi221 | addzRe Iy
as they were described at that time, in Dunedin (excluding the QBB purpose of the research
was to provide data to inform the review of the District Plan, the identification and prioritisation
2F WHOGAGAGE OSYUNBaQ dzLJANJ RS iof-tcdMBilplé&cddsads | Yy R
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\:3
strategies, together with aeview of the Transportation Strategy. This work led to a revision of __]
the zoning, zone boundaries and rules for activity centres as part of the 2GP and the
development of griority list of centres for upgrades.

In 2012 a programméor upgrading centresvas proposedto the Planning and Environment
Committeebased on an evaluation of the current condition and issues and opportunities for
each centre at that time. The evaluation was based on consultation that occurred concurrently
with the consultation onthe 2GP, a desktop analysis of existing data, a character study,
summaries of LTP feedback and individual site visits. Each area was assessed against the
following criteria:

q how well the centre was fulfilling its agreed role and function

1 expected gravth nearby including housing intensification

1 significant planned/actual investment by the private or public sector

1 importance to support agreed strategic direction

1 quality of the public environment

1 opportunity to influence and add value

1 significance of crime or safety issues

1 accessibility

1 transportation safety.

Council approved the first major project in this programme revitalisation plan foKing
Edward Street in South DunediA smallercentre upgradeof the St Clair (roundabout corner of

Forbury Rad) happenedin 2017. The programming of the latter driven by a transportation
sdety upgrade for the intersection of Bedford Street, Forbury RayadiVictoria Road.

The current Centres Upgrade Programme is proposed to fegpporting the economic and
social role and function of centres. By providing local access to servicesnardtias,
supporting vibrant and successful centres is a key activity to achieve the compact city and
accessibility strategic objectives of the Dunedin Future Development Strategy, Transportation
Strategy and the Zero Carbon Plan.

The projects delivei under the Centres Upgrade Programme will take a holistic, filased
approach to include capital works delivered by the DCC as well as workiriguildtimg owners

and landownergo encourage and support upgrades to or use of buildings, redevelopment of
vacant or underutilised sites in centres, or other ways to encourage and support activity in the
centres (for example branding and eventdjhere centres include historic buildings, existing
initiatives including the Dunedin Heritage Fund can be useduppat building owners in
upgrading, maintaining, and restoring these buildings so that they contribute positively to the
streetscape and identity of the centre.

In terms of capital works these generally include minor or modest investment in upgraates th
enhance streetscapamenityand where possible minor safety improvemenithis may include
footpath treatments, especially around pedestrian access crossing points and on corners, street
trees, other landscaping and street furniture (planting, screensents, rubbish bins, cycle
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\:3
racks, bus shelters etc). Opportunities to better use open public places for a greater range of |
uses will be considered. Where possible, staff may also review public transport infrastructure
(bus shelters and nearby curbing ptand parking management to improve accessibility in
centres.

Centres Upgrade Programme projects will also seek to maximiberwfits with other DCC
projects through linking budgets and timing with other transportation projects and underground
infrastructure upgrades, along with any appropriate operational spend.

Centres Upgrade Programme projects will be tailored to the-spEcific issues and
opportunities in each location, with the scope of work varying depending on the size,
geographical locatin, and strategic importance of the centre.

The Centres Upgrade Programme will employ lessons learned from the Warehouse Precinct
upgrade which followed a similar holistic pldoased approach and involved a similar range of
activities.

TheCentres Upgrade Programme will primarily be delivered internally, principally by the City
Development, Advisory Services team.

aAy2Nl ! YSYyAde LYLNR@GSYSyGa tNera2aSOda

16

17

Minor Amenities Improvements projects deliver smaller amenity upgrades, to enable response
to needs outside of the Centres Upgrade Programragamples of Minor Amenities
Improvements projects are upgrades to pocket parks, new seating areas, or adding landscaping
as part of largr capital work projects.

Examples of recent projexin this caegoryare listed below.

| TheCBDiemporaryparklet installation

1 Two Mosgiel Pocket Parggintersection of Larnark Street and Gordon Road, and Glasgow
Street and Gordon Road)

1 Stuart Street planted median.

1 The temporary Octagon experience andwgeating in the Octagon.

1 Design of the new roundabouts and new seating in Green Island.

1 New seating along Portsmouth Drive.

1 Installation of bespoke cycle stands in Crawford and Stafford Streets.

1 Installation of the Bee Garden in Great K8tgget.

5L{/!'{{Lhb

18

Proposed funding is currently included in theaft 9-year planbudget for the Centres Upgrade
Programme and for the Minor Amenities Improvements programme. The proposed funding is
described in Option One.
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Option One: CUP - - - 990 990 990 990 - -
Starting with MAI 300 300 300 - - - - 300 300
Small Centres | Total 300 300 300 990 990 990 990 300 300

19

20

21

22

23

24

25

26

Tablel: Proposed Budget 202849 yearpland Ay bPQnnno
Note: Centres Upgrade Programme Budget (CUP), Minor Amenity Improvement Budget (MAI)

Given the reduction of central Government-fimding opportunities for the transport related
upgrades, it is proposed to only have one budget line for the Centres Upgrade Programme sitting
in the City Development department budget for both options.

Thebudget provides for a basic/modest level of upgrades to the streetscape. Upgrades are likely
to include smallareas of paving, pedestrian/accessibility improvements, street furniture,
landscaping to improve amenitsalue

Staff have previously engagedth Aukaha who indicated that a cultural narrative to guide the
overall programme can be prepared in lieu of cultural narratives for eatitidual centre, this
work has not been costed but will need to be factored into the overall cost of the programme
If thereis an opportunity for murals in the centre, staff will engage with private building owners
and Ara Toi.

Budget would generally not include public &tr upgrading, maintaining, and restoring historic
buildings, existing initiatives and aphs included in the Heritage Action Plan (funding for
implementation options are being presented in another report) are available to support owners.

The Centres Upgrade Programme would be delivered with input from both City Development
and Transport deartments and the individual Centres Upgrade Programme projects may still
contain transport related upgrades, however, these are likely to be limited in scope and will
usually only focus on improving pedestrian amenity and safety.

The options assume &t all or most of the Minor Amenities Improvements budget will be
allocated to spending in centres. The intent is these options would allow for minor upgrades in
centres to be progressed in a timely way if they are urgent or to be undertaken alongside othe
private or public works happening in centres, without needing to wait for a centre to be
programmed for a more substantial upgrade.

Ahead of theCentres Upgrade Programnimeing commenced, a report to Council or the
Strategy, Planning and Engagememimmittee would be prepared seeking a decision on
delivery priorities. This report could be informed by an assessment similar to that undertaken in
2012. For all projects, the scope of the upgrade would be managed to the funding available, with
the timeframe being able to be adjusted to achieve an appropriate quality of upgrade. That is, a

arAy3atS &8SINRa 0dzRISH YI@& Ay &a2YS OFLasSa ft2g

part of a project.

Option one proposes to focus the first three years only deliveringMinor Amenity
Improvementprojects to minimise the cost of the programme in the first three years of the LTP
period. This would likely allow for upgrades in up to three small centres.
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27 The Centres Upgrade Programme, providing upgradés¢er centres, would then beginto be  __|
delivered in Year four of the-@ear plan allowing Council time to consult on priorities for
delivering upgrades to larger centres, and to provide for upgrades to two larger centres over

four years, with each projedplit over two years.

28 In addition to the capex budget, additional operational budget is required to plan and deliver
the Centres Upgrade Programme. To upgrade the larger centres, it is envisaged that a dedicated
project manager would be required, amdhilstthis position is not currently included in the staff
scheduleutilising staff in other departments may be possible at that tirReriodic project
support will also be needed for the smaller centres.

29  Where specific expertise is required i.e. input from a civil engineer, this may be procured within
the capex budget, opting for a design and build contract, or utilising stafhigr alepartments.

30 For years where onlyinor Amenity Improvemenprojects are being developed and delivered,
design and documentation work may be provided for from existing resour€agacity could
be impacted by other parts of th@ty Development waok programme andf there is a further
uptake in resource consent applications

31 The proposed delivery dfie Minor Amenity Improvements projectgill take place on needs /
benefit approachwith overall gioritisation requiing Council direction.

32  The MinorAmenity Improvement projects wouidclude basic amenity upgrades, ie upgrading/
renewing street furniture, new landscaping) in small neighbourhood centres, main arterial
routes, important/frequently used public spaces.

33 The Centres Upgrade Pregnme represents moresubstantial streetscape upgrades within
larger centresand the selection of the centres to be upgraded and the order in which work is

34  Operational costs associated with the maintenance of any capital works are not able to be
determined until the design work is finalised. Therefore, an allowance of 2% of the capital cost
would be sufficient for budgeting purposes.

ht ¢Lhb{

hLJGMQS(Cdzyr? Y3 G2 F20dza 2y YAY2NI AYLINBYSYSyud
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35 Under this option, the focus for the first three years would be on delivering projects using the
minor improvements budget. Upgrades to larger centres would be delivered from year four of
the 9-year plan and woultikely provide for upgrades to two larger centres over four years, with
each project split over two years. This option is included in the draft 9 year plan budget.

Impact assessment
Debt

36  Would require borrowing of $5.46fillion to fund this optionwhich is included in the draft
capital budget as follows:

Year 1 25/26 $300,000
Year 26/27 $300,000
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Year 327/28 $300,000 1
Year 4 28/29 $990,000
Year 529/30 $990,000
Year 630/31 $990,000
Year 731/32 $990,000
Year 832/33 $300,000
Year 933/34 $300,000
Rates

37 Rates funding for operating costs, interest and depreciation are included in the draft 9 year plan
202534 as follows:

Year Interest Depreciation Opz:e(;z:lsng Tol'zllpzi':es
Year 1 2025/26 $6,000 $0,000 $6,000 $12,000
Year 2 2026/27 $19,000 $31,000 $6,000 $56,000
Year 3 2027/28 $31,000 $41,000 $6,000 $78,000
Year 4 2028/29 $57,000 $52,000 $20,000 $129,000
Year 5 2029/30 $119,000 $87,000 $20,000 $226,000
Year 6 2030/31 $169,000 $125,000 $20,000 $314,000
Year 7 2031/32 $218,000 $165,000 $20,000 $403000
Year 8 2032/33 $251,000 $206,000 $6,000 $463,000
Year 9 2033/34 $266,000 $224,000 $6,000 $496,000

Zero Carbon

38 ¢KAA 2LJiA2y ¢g2dz R O2yiUNROGdzGS (G2 GKS %SNR /I Nb
OSYiNB&aQ YR Wydza2NIdZNBE t2¢ SYA&daaAirzya daNbly T2
centres. This may result in longerm emissions reduction in ciyide amissions. The Zero
[ F NP2y WI AIKQ Ay@dSadaySyd aoOSylINR2 O0RSaONAOSR
under separate cover) includes an investment option for additional spend on transport
elements, which would enable more substantial transport ioygments, and greater emissions
reduction benefits.

Advantayes

1 The proposed programme enables planning and delivery phases of the overall programme
to be refined with a series of smaller projects before commencing on a large project.

| By starting with small centres, the financial investment will be reduced for the next three
years, including delaying the need for a dedicated project manager (additional staff
resource to a lesser extent is still needed).

Disadvantages

1 Centres thatare prioritised later in the centres programme will have a significant period
of time since their last upgrade and will likely have amenity infrastructure that is past an
ideal point of renewal.
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1 Lack of amenity in centres can make them less attractiveudstomers reducing economic  __|]

activity and local spending on goods and services, particularly in smaller businesses that
are more likely to be owneoperated.

bl Delaying spending will put financial pressure on future years as a more intensive
programme wil need to be delivered to address deferral.

1 580fAYyS Ay NBAARSy(GaQ &l GAaTLEOGARZY S6AGK f 232
hLXiE#&¢gb2 CdzyRAYy3a F2NJ/SyidNBa ! LANFYRS 2N aAy?

Under this option, both the Centres Upgrade Programmd &finor Amenity Improvement work
programme are unfunded. No work to improve the amenity of public places in suburban and rural
centres would be undertaken over the period 2025/26 to 2033/34.

Impact assessment

Debt

39 Debt would reduce by $5.460 millionrass the 9 year plan as tabled in Optian 1
Rates

40 Ratedundingwould reduceacross the 9 year plan due to less operating costs, depreciation and
interest costs as projected in Option 1.

Zero Carbon

41  This option is unlikely to materially impacity emissions or DCC emissions, but it precludes
longerterm emission reduction benefits from being realised.

Advantages

1 No financial investment required, and budget can be redirected to other areas of need.

Disadvantages

1 Many of the centres were lastpgraded in the 1990s and would benefit greatly from
amenity improvements. Delaying the Centres Upgrade Programme will increase the need
to renew street furniture in the future as part of unplanned works due to failure.

| Lack of amenity in centres carake them less attractive for customers reducing economic
activity and local spending on goods and services, particularly in smaller businesses that
are more likely to be owner operated.

bo-¢ {¢9t{

42  Should Council decide to proceed with the Centres Progra a report to Council or Committee
will confirm the priority projects to be delivered in the first years of the programme.

{A3ylFG2NRASaA

' Author: ' Mark Mawdsley Team Leader Advisory Services
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Fit with purpose of Local Government

This decision enables democratic local decision making and action by, and on behalf of commu
Thisdecision promotes the social, economic, environmental, and culturaitve@llg of communities ir
the present and for the future.

Fit with strategic framework

Contributes  Detracts Not applicable
Social Wellbeing Strategy N N N
Economidevelopment Strategy N N N
Environment Strategy N N N
Arts and Culture Strategy N 4 4
3 Waters Strategy N 4 N
Future Development Strategy N 4 §
Integrated Transport Strategy N 4 §
Parks and Recreation Strategy N 4 N
Other strategigrojects/policies/plans N 4 N

an2NR LYLI OG {GFdSYSyi

An overall cultural narrative for the Centres Upgrade Programme will be worked through with
whenua. Additionally, any sigpecific opportunities will be identified.

Sustainability

Therewill be a focus on sustainability as part of the project outcomes. Options of how to redug
environmental impacts of the construction elements will be considered.

Zero carbon

The Zero Carbon Plan sets out the importance of strengthening neighboudenodets and nurturing
low emissions urban form, including leypcouraging and supporting activity in centr@he options
section in this report identifies how each option may impact DCC and city emissions.

LTP/Annual Plan / Financial Stratedginfrastructure Strategy

This report sets out three options for funding centres upgrades. These options have fi
implications.

Financial considerations

Centres and minor amenity improvements are currently funded in the draft 9 year plan32025

Significance

¢CKS NBLRNI Aad O2yaARSNBR t2¢g Ay GSN¥Ya 27F

Engagement; external

An engagement plan will be developed for each Centre if work progresses.

Engagement internal

A cross departmental working group is in @ao ensure there is internal engagement across

appropriate DCC departments, including City Development, Transport, and 3 Waters.
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Risks: Legal / Health and Safety etc.

There are no identified risks. A risk register will be developed for eattteakspective componen
projects.

Conflict of Interest

There are no known conflicts of interest.

Community Boards

The relevant Community Boards will be involved in relation to the individual centres.
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Department:City Development
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1 The purpose of this report is to se€louncil endorsement of groposedpathway to deliver the
NnGSLIRAGA 5dzy SRAY | S Mdplénte@aBionPl@ni A2y ttty ol ! to

2 TS nidSLRAGGA 5dzy SRAY I SNAGFIAS ' OdAz2y tftly 61!1¢t0
replacing the 2007 Heritage Strategy. Thnitial, December 2023)mplementation Plan
(Attachment A) containing 5 individual actions, was noted. Councillors requested an
additional 4 actions, making a total of 39 actions to be delivered. This report sets out a range of
funding options to deliveon the HAP for Council to consider ahead of public consultation on
the 9 year plan 20234.

w9/ haa9b5! ¢Lhb({

That theCouncil

a) Decidesa preferred option.
b)  Notesthat any resource required for the preferred option will be added to doafigets.

c) Notesthat staff will partner with mana whenua and external stakeholders in the delivery
ofthen 0 SLI2GA 5dzy SRAY | S MiplémedadBionPlani Azy tflFy ol

| / YDwh! b5

3 A Council resolution on 22 February 2023 (Attachment B) requestedttfatievelop a HAP to
replace the 2007 Heritage Strategy. The HAP was developed with input from the Heritage Action
Plan Advisory Group (HAPAG) and engagement with mana whenua through the consultancy
Aukaha. The resolution from the Strategy, Planning, Bndagement Committee meeting 19
June 2023 and the HAPAG Terms of Reference are attached (Attachments C and D respectively).
Acommunity and heritage building ownersurdeyf a2 Ay F2NXSR GKS LX I yQa

4 The HAP and an initial Implementation Plaaswresented to Council on 12 December 2023.
The initial Implementation Plan contained 35 individual actions and a proposed Implementation
Programme out to 2026/2027. It also indicated whether existing staff resources were adequate
to undertake the actionsor if the resource required was to be determined. The actions were a
YAE 2F FOlAz2zya (2 WAy@SadGA3arasSQ FyR FOGAazya

5 Council resolved to adopt the HAP, subject to agreed amendments, and noted the initial
Implementation Plan. The council restdun was:

Moved (Cr Sophie Barker/Cr Kevin Gilbert):
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That the Council: 1

a) Agreesi KS @AaAz2y FT2N GKS ndSLR0AGBUSISRANY |
Dunedin is a city that treasures its heritage as a living inheritance from its past and
alegacy for fulzNBE I SYSNI GA2Yy & dé

b) Adopsi KS niéSLI2GA 5dzy SRAY | SNAGFAS 1 QliAzy t
7 Inclusion of the vision;
g7 [/ KFy3aS tFNFINFLK n 2y LI IS w (G2 a¢KS Y
7 [/ KFy3aS tF NI3INILK vy Aiten Plag &nGisagesiaiagty | S NA

where historic buildings are conserved and restored, maintained and
strengthened, reused rather than replaced, valued by the community, and
LIN2EY2GSR +Fa | RSTAYAYy3 OKFNFOGSNRACDG
SY@ANRYYSyl(é

7 Adds®2 LYOGNRRdAzOGAZ2Y LI NI INJF LK W 2y LI 3AS
1 20SFNRF bS¢ »%SIflyRQa LINBYASNI KSNRGI -

c) Notesi KS RN} F& ndSLRGGA 5dzy SRAY | SNRGIFI3IS | Of

d) Requestsstaff to continue to engage with key stal@tlers and investigate the
following additions to the implementation plan:

7  The establishment of a Heritage Building Owners Forum to provide feedback
and lobby on any built heritage issues.

7 Work to ensure that heritage tourism (including product andrkea
development) is highlighted.

7  Consider options for a zeoarbon adaptive reuse policy.
7 Recognise and support the existing skills resource.

e) Notesthat staff will bring an updated draft Implementation Plan to Council in time
for 10 year plan @24-34 deliberations in May 2024.

f) Notes that confirmation of a governance approach for oversight of the
implementation of the Heritage Action Plan, will follow approval by Council of a
governance framework.

Motion carried (CNL/2023/305)

5L{/'{{Lhb

6 The decision to delay the 10 year plan 2€84and instead prepare a 9 year plan in 2025 resulted
in the HAP Implementation Plan work being put on hold to enable its integration with the long
term plan process. Since the adoption of the HAP in Decem2&; 2@rk on delivering projects
in the HAP has continuedhe HAPAG met in July 2024 and identified actions froninikial
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Implementation Planhat they considered would deliver the most benefit to the city. Staff have __|
used this input taeview and refie the priority actionsor implementation

7 Progress has been made to date against a range of HAP Implementation Plan actions, including
heritage assessments for 146 places that have been completed as part of Plan Chatige 1
partly operative Dunedil€ity Second Generation District Plan (2GP). Work is also progressing
on Plan Change 2 to the 2GP, which was initiated on 20 August 2024, and will include changes
to some of the heritage provisions and provisions which manage the design ofumitlti
devdopment in the 2GP.

8 Indications are that it is unlikely that all the actionghig initial Implementation Plan presented
in December 2023 scheduled to be delivered by the end of 2024/2025 will be achievable in that
timeframe. This is due, in large patb the time required to support work on Plan Change 1
(notified 20 November 2024) and Plan Change 2 being greater than anticipated. There has also
been a greater than anticipated volume of work related to the Dunedin Heritage Fund (DHF) due
to a higher mmber of applications, higher volumes of resource consent (and outline plan)
applications and general enquiries from heritage building owners.

9 {2YS IO0lA2ya Ay (GKS AYyAGAIf LYLX SYSyldlFdAazy tf
RS (i S NI A ytBaRwbrk has Botmmenced on the HAP there is a higher level of confidence
as to what can be completed with existing resources, or where additional funding is required.

10 The HAP Implementation Plan and work programme for the first three years will bisdohal
after budget decisions are made on the 9 year plan in June 2025.

11 Three options are presented fadvancing the HAP Implementation Ptateferred,accelerated
support for building ownersor acceleragd support for building owners and other actiomkich
require additional resource

Deferred implementation

12  This option utilises the existing City Development Advisory Services resaficend budget.
Underthis option, 13 of the actions could be significantly progressed by2®&Y, with key
activities relating to supporting heritage building owners and actions that require consultancy
support being deferred until mi@027 onwards when additional funding che considered.

13 Actions which could be delivered loyid-2027 with existing resourcing include programmed
work on additional scheduled heritage building in Plan Change 1 and changes to the heritage
provisions as part of Plan Change 2. Other actiomgingl to the resource consent fee schedule,
the prioritisation framework for future assessment of heritage buildings for scheduling and
heritage input to other DCC strategies, plans and policies would also be delivered.

Accelerated implementation to supp heritage building owners

14  This option, which ecelerates supportto heritagebuilding ownerswould require additional
funding to appoint a Heritage Advisor for a twear period from 1 July 2025 80 June 2027.
Under this option, 2 of the actionsin the HAP Implementation Plan could bmgnificantly
progressedby mid-2027, with other actionsbeing deferred untilmid-2027 onwardswhen
additional funding could be considered

15 Actions that could be undertaken with the additiosthff resourceinclude:

NiSLRGA 5dzy SRAY ImSeidkniatiod Sption©® G A2y t I yY Page2820f 570
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a) developinga 'heritage navigator' process for assisting heritage building owners |

b)  developingplain English guidance for heritage building owners including practical case
studes of completed conservation projects

c) holding quarterly information sessions to assist heritage building owners

d SadlofAaKAyYy3a GKS WISNandl 3S . dzAf RAYy3 hgySNE

e) investigating the feasibility and costs of actions that sit with either oB@€C departments
or external partners.

Note that a number of these actions, once developed and implemented, are ongoing and will
require staff resource beyond mi2D27, if they are to continue

Acceleratd support for building owners and actions thaquére financial investment and support from
external consultants

17

18

19

This option would require additional funding for a two year period from 1 July 20628 June
2027, to appoint a Heritage Advisor and add additional$150,000o0perating expenditure per
year. Under this option, 8 actions(including the four included in the Council resolutiim}he
HAP Implementation Plan could bignificantly progresseldy mid-2027.

Actions that could be undertaken withigadditional resourcéover and above thactions listed
in option 2)are:

f) developing a public facing digitad historic places

g) commissioning a report to identify and quantify the economic value of built heritage to
nGSLIRGA 5dzy SRAY

h)  consider aditional financial tools, such as reducedvd®pment contributions, grants,
non-rateable portions and rating differentialand

i) accelerating heritage assessments of places with potential heritage significance.

Note that a number of these actions, once developed and implementedorgeing and will
require staff resource beyond mi2D27, if they are to continue.

Funding options (tradeffs)

20

21

22

To support advancingctions inthe Heritage Action Plan omiescould be diverted from the
Dunedin Heritage Fund (DH#6) reduce or remove thémpact on rates. The diverted funds
would be used to fund the identified additional staff member, projects that require funding
and/or to change the type of financial incentives that are provided

The Dunedin City Council and Heritage New Zealanddrediaonga jointly administer the DHF

02 &dzZlLl2 NI GKS LINRPGSOGA2Y YR O2yaSNBFiAzY
$680,700 annually to the fund. The DHF is a contestable fund and owners of historic buildings
are eligible to apply.

However, it is important to note that the DHF is typically oversubscribed, and recent funding
rounds have received a hightttan-usual number of applications. Additionally, the 'value' of the
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Fund has decreased over time due ittflation and the sustainedcost increases in the  __|
construction industry.

Furthermore, the recent 2GP plan change (Plan Change 1, notified on 20 November 2024)
proposed the inclusion of additional heritage buildings. Owners of these buildings were
informed that they could apply tthe DHF, which is a key benefit for heritage protection. As a
result, under the current eligibility and priosttion criteria, grant values and the number of
successful applicants will likely be reduced.

ht ¢Lhb{
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24

25

26

Under this option, staff would advance the initial Implementation Plan comprised of actions that
could be progressed based on funding and resource which matches the 2024/25 budgets and
resourcing. Under this option3bf the 39 actionsvould be progressd usingexisting resources

and through partnership arrangements, whil€é®ould be deferred.

Implementation of this option requires no additional resource at this tilr@vever, actions to
support heritage building owners or which require consultasggport are deferred until mid
2027when additional funding could be considered

The actions that could be progressed under this option in the short to medium term include:

a) completion of programmed work on additional scheduled heritage buildinglam P
Change 1 through the submissions, hearings and appeals phase

b) completion of work on Plan Change 2, which will include changes to the heritage
provisions of the plan. This plan change is likely to be completed (decisions released) in
2026, although apeals could extend the timeframe of work required for this plan change

c) reviewing the resource consent fee schedule to consider how fees for consent
applications relating to scheduled heritage buildings can be offset

d) completion of a prioritisation fraework for future assessment by DCC of buildings that
may meet the criteria for significance and develop a regular schedule of plan changes
where a building owner (or others) can submit to have buildings added to the schedule,
in which case the onus is ahe submitter to provide the evidence to support the
submission; and

e) provision of heritage input to other DCC strategies, plans, and policies i.e. Zero Carbon
Plan, Dangerous and Insanitary Buildings Policy.

Impact assessment

Debt

| No debtfunding is required for this option.

Rates

NiSLRGA 5dzy SRAY ImSeidkniatiod Sption©® G A2y t I yY Page2840f 570



[

435 DUNEDIN |saipibers coPCL @

2" CITY COUNCIL | Otepoti 28 January 2025

\:3
1 There are no impacts on rates. 1

Zero Carbon

1 This option is unlikely to materially impact city emissions or DCC emissions, but it
precludes longeterm emission reduction benefits from being realised.

Advantages

1 Allows for completion of several priority actions underway.
Disadvantages

| Does not enable the additional actions under the other options.
hLiEZ¢g OOSt SNAIIENNT KSNAGRAFI 26y SNE

27  Under this option, funding would be provided to appoint a Heritage Adfasa@ twoyear period
from 1 July 2025 t80 June 2027, to accelerate support for heritage building owners. The
additional actions that can be completed in the short to medium teiith this resource include:

a) a 'heritage navigator' process for assisting heritage building owners

b) a plain English guidance for heritage building owners including practical case studies of
completed conservation projects.

c) quarterly information sesions to engage with and assist heritage building owners

d F WISNARGFEAS . dAftRAY3I hoySNE C2NHzYQ & NXBId
2023); and

e) investigation of the feasibility and costs of actions that require significant input from
either other DCC departments or external partners.

Impact assessment
Debt

1 No debt funding is required for this option.
Rates

1 Rate funding of 170k would be required to fund this option.
Zero carbon

f  This option would contribute to the Zero Carbon PlanOG A 2y | NBFa Wadl
neighbourhooddSY G NBaQ FyR WydzNIidzZNB f2¢ SYAaa
and adaptive reuse of existing buildings. This may result in a lgaaegarreduction in city
wide emissions, however it has not been identifiesl @ priority from an emissions
NBRdAzOUOA2Y LISNBLISOGADBS ONBFSNI WHSNRB /| Nb2Y
cover).

Advantages

| A smaller investment is required when compared with option three.
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1 While overall progress will be delayed, actionstthave the potential for higher impact  __|
gAff 0SS LINPINBaaSRd ¢KAa @gAff RSY2yaidN) GS
support the conservation of heritage buildings across the city.

Disadvantages

1 Requires additional operating budget ($85k) to be addedinancial years 25/26 and
26/27.

1 Progress on the HAP Implementation Plan will be slower than the fully funded option.
h LA 2YqIEKNSISSNI 0 SR &dzZLJL2 NI F2NJ 0dzAf RAY3 26YS
AYy@SadyYSyid | yR adzLf2iNIy GFaNB Y SEGSNY It O2yadz

28 Under this option, funding would be provideak per option two and $150,000 additional
operating expenditure per yeaf.he additional actions that can be completed in the short to
medium terminclude
a) a public facing digital databasefi SLJI2 § A 5dzy SRAY Qa KA &AG2NAO LI
by I NBLER2NI ARSYy(GAFeéeAy3d FyR ljdadyiAaAFeayd GKS

Dunedin

c) additional financial tools, such as reduced development contributions, grants; non
rateable portions and rating differents and

d) acceleraton heritage assessments of places with potential heritage significance

Impact assessment
Debt

1 No debt funding is required for this option.
Rates

1 Rate funding of $470k would be required to fund this option.
Zero Carbon

f ¢KAA 2LIWA2Y ¢g2dA R O2y(iNRO6dziS G2 (GKS %SNP
YSAIKOo2dz2NK22R OSY(iNBaQ IyR WydzsNILdz2NBE 26 SY;
and adaptive reuse of existing buildings. This may result in leteger reduction in city
wide emissions, however it has not been identified as a priority from an emissions
NBERdzOGA2Y LISNRALISOGADS ONBFSNI WHSNR /| NDB2Y
cover).

Advantages
f ! KAIKSNI Ay@SaldySyld 2LIA2Yy &AftdtherHdYahg & G NI { ¢
support the conservation of heritage buildings across the city.

1 Identification and protection of places with potential heritage significance will be
accelerated. This will mitigate the risk of losing buildings valued by the community but
without heritage protection.

Disadvantages
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1 Requires additional operating budget ($235k) to be added in financial years 25/26 and_|
26/27.

1 This option is the most expensiy@joritising time over cost.

bo-¢ {¢9ot{

29 Following the adoption of the 9 yeatgm 202534, staff will finalise the HAP Implementation
Plan. The Implementation Plan will be structured to reflect the level of investment, actions that
are unable to be progressed as a result of staff or financial constraints will be deferred for future
LTP periods.

{A3YFG2NRSa&

Author: Mark Mawdsley Team Leader Advisory Services
Authoriser: Dr Anna JohnsonCity Development Manager
David Ward General Manager, 3 Waters and Transition

Lddr OKYSy il a
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Fit with purpose of Local Government

This decision enables democratic local decision making and action by, and on behalf of commu
This decision promotes the social, economic, environmental and culturabeiell ofcommunities in
the present and for the future.

Fit with strategic framework

Contributes  Detracts Not applicable
Social Wellbeing Strategy N I N
Economic Development Strategy N N N
Environment Strategy N N N
Arts and Culture Strategy N 4 q
3 Waters Strategy A n N
Future Development Strategy N q q
Integrated Transport Strategy N q N
Parks and Recreation Strategy A 4 N
Other strategic projects/policies/plans N 4 q

The Heritage Action Plan contributes to the strategic framevetidtegies noted above.

an2NAXA LYLI OG {GraSySyid

Investment in delivery of the HAP will deliver on the intended outcomea fior2 SNdh aghe visibility
of Kai Tahu values in the built environment;design opportunities, telling of indigenohsstories, and
archaeology.

Sustainability

The aspiration to increase retention and adaptive reuse of existing buildings aligns with
Sustainability and zero carbon outcomes.

Zero carbon

The carbon impact of funding the delivery of the HAP wikkxgored once the level of investment
has been determined through the 9 year plan 2€8bprocessThe aspiration to increase retention
and adaptive reuse of existing buildings aligns with zero carbon outcomes.

LTP/Annual Plan / Financial Stratedinfrastructure Strategy

This report provides investment options to implement the HAP, for public consultation on the
plan 202534.

Financial considerations

This report provides three options for investing in implementation of the HAP.

Significance

Thisdecision is consideremiediumin terms of the Council's Significance and Engagement Ralitye
level of investment will impact on the delivery of actions in the HAP

Engagement;, external

The Heritage Action Plan Advisory grdugs been consulted on the priorities for delivering on the H
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Engagement internal

There has been no internal engagement on this report.

Risks: Legal / Health and Safety etc.

There are no known risks.

Conflict of Interest

There are no knownonflicts of interest.

Community Boards

Built heritage is important to many members of the community including those areas covered b
Community Boards.
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Department:Customer and Regulatory and Civic

9.9/, ¢Lx9 { ] aal! w,
1 This report provides:
1 a summary of the services providbyg Regulatory Services

1 an overview of the draft operating (opeXudget for year one of the 9 year plan for
Regulatory Services

1 an overview of the variations from the year one budget for years two to nine for
Regulatory Services.

2 This report includefve attachments:

i) Operating budget for 20226 (year one); this details the movements from the
2024 25 year

ii) Operating budget for 20226 to 203334 (nine yearsy this details the projected
operating budget throughout the nine year period

i) Funding Impact Statement for 20/2% to 203334 (nine yearsy, this summarises
the source and application of funding throughout the nine year period

iv)  Schedule of Fees and Charges.
V) Indicative charges for complete building consent applications 2025/26 (schedule B).

3 The report asks the Council to adopt the draft opgerg budget and draft fees and charges for
the purposes of developing the 9 year plan 2€2band consulting with the community.

w9/ haa9b5! ¢Lhb({

That theCouncil

a) Adopts for the purposes of developing the 9 year plan 2@25and consulting with the
community

i) The draft operating budgets and funding impact statementRegulatory Services
as shown/amended at Attachments A, B and C.

ii) The draft 2025/26 fees and charges schedules Regulatory Servicess
shown/amended at Attachment D.

Regulatory ServiceDraft Operating Budget 9 year plad2534 Page3000f 570
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4 While the Regulatory Services teams are driven by various legislative requirements, education
is also a key role.

5 Regulatory Serviceammprises the following activities:
1 Animal Services
1 Building Services
q Environmental Health and Alcohol Licensing
1 Parking Servicegrfforcement), and
q Resource Consents.

Animal Services

6 The Animal Services team is driven by the Dog Control Act 1996 and the Dog Control Bylaw which
defines the roles for the team including the control of dogs and helping dog ownmenget
their obligations. The team provides education sessions to schools and community groups about
dog safety and helps with wandering stock and keeping of animals.

Building Services

7 Dunedin City Council through Building Services is an accreditelthBuonsent Authority (BCA)
under the Building Act 2004. The Building Act 2004 has clearly defined roles for BCAs and
territorial authorities. The Building Services team provides guidance, process and granting of
building consents, it undertakes buildimgpections, and ensures compliance with the Building
Act, Building Code and Regulations. The team also monitors and enforces standards of public
health and safety relating to building warrant of fitness, illegal building work, dangerous,
insanitary and Hected buildings, drainage issues, fencing of residential swimming pools and
earthquakeprone buildings. It provides building related information for property searches and
Land Information Memoranda (LIM). A number of staff members are also rapid building
assessors.

Environmental Health and Alcohol Licensing

8 The Environmental Health and Alcohol Licensing team is driven by the Food Act 2016, Health Act
1956, Sale and Supply of Alcohol Act 2012, and relevant bylaws. The team monitors and enforces
public halth standards, for example food premises, mobile traders, hairdressers, beauty
therapists and alcohol licensing. It also responds to nuisance and noise complaints.

Parking Services (enforcement)

9 This team promotes desired parking behaviour and avéitwaluf parking spaces by enforcing
parking legislation and regulations, for example relevant bylaws. It manages abandoned vehicles
and monitors and enforces the commercial use of footpaths.

Resource Consents

Regulatory ServiceDraft Operating Budget 9 year plad2534 Page3010f 570
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10 The Resource Consents team is driven by tbgulatory management of the Resource __|
Management Act 1991 and the District Plan (2GP). It processes applications for resource
consent, provides advice to the public and consultants, undertakes a planning check of building
consent applications and completédAlL (Hazardous Activities and Industries List) searches and
input to LIM applications.

ht Ow! ¢LbD CHNEPRaE

11  The 2025/26 draft operating budget fRegulatory Services$22.404 millionThis is an increase
of $1.127 millionfrom the 2024/25 ear. The following sections explain the revenared
expenditure and any changes from the previous year.

12 Parking Servicelas increased operatingxpenditurecompared to the 2024/25 year, as this
includes the first year of the licence plate recognitibRR) system for parking enforcement. The
increase in costs is expected to be at least recovered from increased tickets issued from the new
LPR system.

13 LPRis used to automatically read motor vehicle number plates with the use of fixed or mobile
LPR camas. The aim from 1 July 2025 is to have two vehicles mounted with LPR cameras. This
is expected to deliver significant improvement to the health and safety of parking officers, to
parking access in the city, as well as to enforcement efficiency and ejateting.

wS @Sy dzS
Rates

14 Rates revenués $6.046 million This is an increase $166kfrom the 2024/25 year.

External revenue

15 Total external revenue i$15.930 million This is an increase $954kfrom the 2024/25 year.
The increaseomprises:

1 Animal Services $29k increageline with fee increases.
1 Building Services $96hcreasein line with fee increases.

1 Parking Servicesgtforcement) revenue $734k increased mainly due to $600kfrom
increased Parking Infringement fe¢som 1 Ocbber 2024 and $134k from a 1%
increasein the number of tickets issued witthe LPRsystem. The 1% increase is a
conservative estimate

1 Resource Consents $106k increase, in line with fee increases.

9 ELISY RA (i dzZNB
Personnel costs

16  Personnel costs are $13.344 million. This is an increase of $886khe 2024/25 year. An
explanation of changes to personnel costs are discussed in detail in the Chief Executive Overview
Report that is on the agenda.

Occupancy costs

Regulatory ServiceDraft Operating Budget 9 year plad2534 Page3020f 570
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17  Occupancy costare $311k. This is an increase of $39k due to the increase in insurance_]
premiums from the 2024/25 year.

Consumables and general

18 Consumables and general costs are $1.804 million. This is an increase dir$528le 2024/25
year, due mainly to $506kdm increased costs from Parking Services (enforcement) for:

1 Court Lodgements $278Ministry of Justice lodgement fee increased 83% from $26.08
to $47.83 per infringement from 1 October 2024).

1 Debt Collectioragency feef $50k not previously budgeted

1 Licence plate recognition cost§$178k(software licence fees and charges $60k, postage
$78k and one off $40k implementation cost.)

Internal charges

19 Internal charge costs are $6.140 million. This is an increase of $212k, 3.6%, due to increases in
Business Information Services, Administration, Property and Fleet charges.

1 5D9¢ ¢w! 59hCC{
20 There have been no identified significant budget tradeoffs for the Regulatory activity. Any cost

escalations have been managed through finding savings elsew¥ithin the activity budget,
which has not materially changed the operating level of service.

C99{ ! b5 cHnHWR®E

21 A number of fees and charges within the Regulatory activity are set by legislation, such as alcohol
licensing fees, and building infringement offences fees.

22 Fees and charges for Animal Services, Building Services, Environmental Health and Resource
Congnts have in the majority increased by 49 to reflect increased costs.

23 Parking Servicd&nforcement) fees are set by regulation by the Ministry of Transpactedses
to parking infringement and towage feeame into effect on 1 October 2024.

ht OWLbD . !c5D9 ovp H

24  The 2025/26 operating budget has been inflation adjusted for years two to nine. Explanations
of any further variations are explained below.

25  Provision has been made for thednnual compliance audits of $50k. Costs are ohetlfor the
year one budget and occur every second year thereafter.

ZERO CARBON

26  The draft operating budget faRegulatory Services unlikely to materially affect city or DCC
emissions.

Regulatory ServiceDraft Operating Budget 9 year plad2534 Page3030f 570
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Fit with purpose of Local Government

This decision enables democratic local decision makingaatidn by, and on behalf of communitig
and promotes the social, economic, environmental and cultural-lesthg of communities in the
present and for the future.

Fit with strategic framework

Contributes  Detracts Not applicable
SociaWellbeing Strategy N N N
Economic Development Strategy N N N
Environment Strategy N N N
Arts and Culture Strategy N 4 4
3 Waters Strategy A 4 A
Future Development Strategy N 4 4
Integrated Transport Strategy N 4 §
Parks and Recreatid®trategy A A q
Other strategic projects/policies/plans N 4 §

Regulatory Serviceactivities contribute primarily to the objectives and priorities of the ab
strategies.

an2NR LYLI OG {GFdSYSyi

/| 2dzy OAf 06dzRIASGa AYLI OO oNRIFRfe& | ONRaa |I|ff
Taki Haruriga n 2 NA  { G NI G S AIG aC NI 2Yd3ywCAN Qa3 A2 YYA G Y S
obligations under the Treaty of Waitandlana whenua and ltaawakawill havethe opportunity to
engagen the 9 year plarconsultation process.

Sustainability
Regulatory Servicds QU A @A GASa GF1S Ayid2 | 002dzyGd GKS /

Zero carbon

The draft operating budget fdRegulatory Servicds unlikely to materially affect city or DCC
emissions.

LTP/Annual Plan / Financial Stratedinfrastructure Strategy

This report provides draft budgefer Regulatory Servicde include in the 9 year plan.

Financial considerations

Financial considerations are detailed in this report.

Significance

The draft budgets are included in the development of the 9 year plan-3@2%hich is consulted o
using the special consultative procedure.

Engagement; external

There has been no external engagement in developing the draft buflyeRegulatory Services.

Engagement internal

Councillors and staff from acrossuncil have been involved in development of the draft budgets.

Regulatory ServiceDraft Operating Budget 9 year plad2534 Page3050f 570
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Risks: Legal / Health and Safety etc.
There are no identified risks.

Conflict of Interest

There are no known conflicts of interest.

Community Boards

Project identified in CommunitBoard plans have been considered in the development of the ¢
budgets. Community Boards will be consulted on the 9 year plan-2025
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Department:Corporate Policy

9.9/, ¢Lx9 { ] aal! w,
1 This report provides:
1 a summary of the services provided by Treaty Partnership

1 an overview of the draft operating (opeidget for year one of the 9 year plan for Treaty
Partnership

1 an overview of the variations from the year one budget for years two to nine for Treaty
Partnership.

2 This report includes three attachments:

i) Operating budget for 2025/26 (year one)this details the movements from the
2024/25 year

ii) Operating budget for 2025/26 to 2033/34 (nine yeaggthis details the projected
operating budget throughout the nine year period

i) Funding Impact Statement for 2025/26 to 2033/34 (nine year$lis summarises
the source and application of funding throughout the nine year period

3 The report asks the Council to adopt the draft operating budget for the purposes of developing
the 9 year plan 20284 and consulting with the community.

w9/ haa9b5! ¢Lhb({

That theCounci
a) Adopts for the purposes of developing the 9 year plan 2@&26and consulting with the
community

i) The draft operating budgets and funding impact statement for Treaty Partnership
as shown/amended at Attachments A, B and

Treaty PartnershipDraft Operating Budget 9 year plan 2628 Page3240f 570

































































































































































































































































































































































































































































































































































































































































































































