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Notice of Meeting:

| hereby give notice that an ordinary meeting of the Dunedin City Council will be held on:

Date: Monday 26 May 2025
Time: 9:00 a.m.
Venue: Council Chamber, Dunedin Public Art Gallery, The Octagon,
Dunedin
Sandy Graham
Chief Executive Officer
Council
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Telephone: 03 477 4000
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Note: Reports and recommendations contained in this agenda are not to be considered as Council
policy until adopted.
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REPORTS

TE TAKI HARURU IMPLEMENTATION UPDATE - 9 YEAR PLAN 2025-2034

Department: Corporate Policy

EXECUTIVE SUMMARY

1 This report provides an update on community feedback received through the 9 year plan
consultation period on the topic of “working with mana whenua”.

2 It also provides an update of progress on each of the three implementation programmes
provided for in the Te Taki Haruru Implementation Plan that was adopted by the Strategy,
Planning and Engagement Committee on 16 October 2024.

RECOMMENDATIONS

That the Council:

a) Notes the Te Taki Haruru Implementation Update — 9 year plan 2025-2034 report

BACKGROUND

3 Te Taki Haruru is the Maori Strategic Framework for the Dunedin City Council (DCC). It was
created through collaboration between Ma3ori Partnerships and mana whenua in Otepoti
Dunedin as a mechanism for the DCC to meet its commitment to the Treaty of Waitangi (te
Tiriti).

4 Te Taki Haruru was adopted by Council in September 2023.

5 The implementation plan for Te Taki Haruru was adopted by the Strategy, Planning and
Engagement on the 16 October 2024 (Attachment A).

6 At its meeting on 28 January 2025 Council resolved:

Moved (Cr Cherry Lucas/Cr Kevin Gilbert):
That the Council:

a) Adopts for the purposes of developing the 9 year plan 2025-34 and consulting
with the community

Te Taki Haruru Implementation Update - 9 year plan 2025-2034 Page 4 of 88
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i) The draft operating budgets and funding impact statement for Treaty
Partnership as shown/amended at Attachments A, B and C of the report.

Motion carried (CNL/2025/001) with Cr Lee Vandervis recording his vote against.

Moved (Cr Cherry Lucas/Cr Kevin Gilbert):
That the Council:
b) Requests a report on the implementation of Te Taki Haruru in time for
deliberations on the 9 year plan.
Division
The Council voted by division
For: Crs Bill Acklin, Kevin Gilbert, Carmen Houlahan, Cherry Lucas, Jim
O'Malley, Brent Weatherall, Andrew Whiley and Mayor Jules Radich (8).
Against: Crs David Benson-Pope, Christine Garey, Marie Laufiso, Mandy Mayhem,

Lee Vandervis and Steve Walker (6).
Abstained: Nil

The division was declared CARRIED by 8 votes to 6

Motion carried (CNL/2025/002)

DISCUSSION

Summary of 9 year plan consultation feedback

7 The Council received 21 submissions under the topic of “Working with mana whenua’. This topic
encompassed feedback relating to engagement with mana whenua, Te Pae Maori, Te Taki
Haruru, and The Treaty of Waitangi.

8 Overall, there was strong community support for Council’s kaupapa (work), with 19 submissions

in support, one neutral, and one opposed. Submissions included the following:

e Nine submissions supported greater engagement with mana whenua and matawaka, with
five calling for strengthened partnerships and representation in council decision-making.

e Six submissions endorsed the implementation of Te Taki Haruru.
e Four submissions supported Te Pae Maori.

e Three submissions emphasised the importance of aligning council processes with The Treaty
of Waitangi.

Te Taki Haruru Implementation Update - 9 year plan 2025-2034 Page 5 of 88
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Progress on Implementing the Te Taki Haruru Implementation Plan
9 The table below summaries the actions contained within the Te Taki Haruru (TTH)
Implementation Plan and their status.
Programme of Tasks 2025/26 Timeline Status
work
Review terms of reference and membership Draft by March 2025 Underway
Te Pae Maori

Meet as outlined in the terms of reference

Following adoption of Terms
of Reference

Not started

Project Steering
Group

Appoint the Project Steering Group

1 month post adoption of
the Implementation Plan.

Completed

Embed TTH into the organisation through
operational mechanisms

From 1 July 2025

Not started

resources to guide staff

December 2025

Identify mana whenua priorities and align the | From 1 July 2025 Not started
partnership agreement
Tii Ake Improve and create pathways for the Maori From 1 July 2025 Not started
community to engage in annual long-term
planning
Build a framework that measures outcomes From 1 July 2025 Not started
for the Maori community
Report on outcomes From 1 July 2025 Not started
Build cultural capability among staff and Underway for staff Underway
] ic;\l/ie;r;ic;rssto understand their Treaty Post elections through
Ta Kotahi & Councillor induction
Foster collaboration with Treaty Partners Underway Underway
T Hono Develop and provide supplementary From 1 July 2025, by Not started

Te Pae Maori

10 Te Pae Maori met four times since its inception in December 2022. A review of the Terms of
Reference was scheduled for the end of 2025 and this is now underway. A draft Terms of
Reference was presented to Te Pae Maori members at their most recent hui (meeting) on 25

March 2025.

11 It was noted that the four represented groups—Council, Te Rinanga o Otakou, Kati Huirapa
Rdnaka ki Puketeraki, and Araiteuru Marae—would review the current terms of reference
individually, discuss any proposed amendments, and submit their recommendations to the Chief
Executive for collating and referral to all current members.

Te Taki Haruru Implementation Update - 9 year plan 2025-2034
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Project Steering Group

12

A Project Steering Group is in place to oversee the work programme. The primary role of the
group is to oversee the implementation and ensure its alignment to the Intent statements and
Key Directions of Te Taki Haruru.

Ta Ake

13

14

15

A Kaiwhakahaere (Manager) was appointed in mid-April, filling a vacancy that had been unfilled
for several months. With this appointment, Te Taki Haruru now has dedicated resource to
progress the development of the Ta Ake programme.

As part of developing the programme and establishing robust engagement processes, a review
of the partnership model is underway. This aims to ensure operational transparency in the
services the Council receives and to confirm alignment with both mana whenua and Council
priorities.

T Ake will support staff to embed Te Taki Haruru across the Council’s existing work programmes
and projects. It will include measurable outcomes and indicators to track our effectiveness and
progress in meeting our commitments to Te Tiriti.

Ta Kotahi

16

17

18

The T Kotahi programme continues to offer staff opportunities to gain cultural capability and
confidence to partner with mana whenua, work with the Maori Community and embed Te Taki
Haruru into BAU practices throughout council. Ta Kotahi is seeing continual interest from staff
from across the council to increase their knowledge in te ao Maori.

In 2024, approximately 200 staff took part in the TG Kotahi across three programmes:

e Whakaohooho Programme — 145 participants.
e Treaty and Equity Workshops — 63 participants.

e Kaiawhina Programme — 23 participants.

Participation from council staff remains strong in 2025, with approximately 150 staff
participating in TG Kotahi across four programmes:

e Whakaohooho Programme — 76 participants (for first half of 2025).
e Treaty and Equity Workshops — 22 participants.
e He Toka Td Moana (WLT) — 24 participants.

e Kaiawhina Programme — 24 participants.

Draft Budget for 2025/26

19

Following the adoption of the Te Taki Haruru Implementation Plan on 16 October 2024, an
operating budget was developed for the 9 year plan, to provide the resource needed to progress
the implementation programme.

Te Taki Haruru Implementation Update - 9 year plan 2025-2034 Page 7 of 88
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20  This activity had previously been partially funded by Better Off Funding, but with its redirection,
to continue with the implementation, a rates budget of $921k is required, being an increase of
$349k on the 2024/25 year.

21  The budget provides for the following resources:
Kaiwhakahaere (Manager)
e Provides leadership, strategic direction, and oversight of the Mana Ruruku team.
e Ensures successful delivery of Te Taki Haruru.
e Works with senior leadership to integrate Treaty commitments across the Council.
e Supports and coordinates team performance and collaboration.
Policy Analyst Maori

e Offers expert Maori policy advice and ensures Te Tiriti o Waitangi principles are
reflected in policy-making.

e Collaborates with the Corporate Policy team and across departments.

e Key contributor to Ti Ake and T Hono workstreams.

e Ensures alignment of Council policies with Maori aspirations and values.
Pou Arahi

e Leads Council’s internal Maori cultural capability efforts.

e Leads the T Kotahi workstream

e Designs and delivers training on tikanga Maori and Maori engagement best practices.

e Acts as a cultural advisor across departments to support responsive service delivery.
Kaiawhina

e Provides support for cultural training and capability programmes.

e Key contributor to the T Kotahi workstream

e Assists with research, resource development, event coordination, and administration.

e Supports the DCC team’s educational initiatives and promotes understanding of te ao
Maori across Council.

22 A budget of $250k is provided for a Service Level Agreement with Aukaha. As explained above
in paragraph 14 the partnership funding model with Aukaha is currently under review.

Te Taki Haruru Implementation Update - 9 year plan 2025-2034 Page 8 of 88
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23

A budget of $101k is provided for consultancy and general costs to support the T Kotahi, Ta
Ake, and Te Pae Maori programmes.

Te Taki Haruru Implementation Update - 9 year plan 2025-2034 Page 9 of 88
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24 A budget of $79k is provided for three annual grants payments of $26.3k to support the local
marae capacity to engage with the community:

o Kati Huirapa Runanga
. Te Runanga o Otakou

° Araiteuru Marae Council Inc

OPTIONS

25  Asthis report is for noting there are no options.

NEXT STEPS

26  Work will continue to undertake Council’s commitment to implementing Te Taki Haruru.

Signatories
Authoriser: Nicola Morand - Manahauti (General Manager Policy and Partnerships)
Attachments
Title Page
JOA  Implmentation Plan Te Taki Haruru 13
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SUMMARY OF CONSIDERATIONS

Fit with purpose of Local Government

The implementation of Te Taki Haruru and embedding it on an operational level provides an
opportunity for the principles and values of mana whenua, found within Te Taki Haruru, to be actively
woven throughout the workplan of all teams across the DCC. This decision enables democratic local
decision making and action by, and on behalf of, communities. This decision promotes the social,
economic, environmental, and cultural wellbeing of communities in the present and for the future.

Fit with strategic framework

Contributes Detracts Not applicable

Social Wellbeing Strategy ]

Economic Development Strategy

Environment Strategy

Arts and Culture Strategy

3 Waters Strategy

Future Development Strategy

Integrated Transport Strategy

Parks and Recreation Strategy

Other strategic projects/policies/plans
Te Taki Haruru is Councils commitment to the Treaty of Waitangi. It is intended to be embedded into
all council strategies, projects policies and plans where appropriate. The decision to implement Te Taki
Haruru on an operational level directly relates to all areas of the DCC’s Strategic Framework and its
eight strategies, and so that the DCC, as a collective, meets its Treaty obligations.

SN N N NN
oooooooo
Doooooooo

Maori Impact Statement

Te Taki Haruru has positive impacts for the Maori community. Mana whenua and matawaka were
integral to the development of TTH and the implementation plan.

Sustainability

The aim of Te Taki Haruru is to have positive impacts on sustainability across all Council strategies. The
alignment with the sustainability commitment of the strategic framework will strengthen the
relationship with mana whenua and matawaka by ensuring their needs and goals are considered in the
work across all departments at the DCC. It also provides an opportunity for staff from different
workstreams to explore and utilise matauraka Maori (Maori knowledge) on sustainability in their work

Zero carbon

Te Taki Haruru supports positive impacts to the environment but as a programme of work in itself,
there are likely to be no implications to DCC emissions

LTP/Annual Plan / Financial Strategy /Infrastructure Strategy

The implementation of Te Taki Haruru into future and under-review strategies/ policies/plans is
expected to bring greater clarity to how the commitment to the Treaty is fulfilled across current and
future corporate planning functions.

Te Taki Haruru Implementation Update - 9 year plan 2025-2034 Page 11 of 88
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SUMMARY OF CONSIDERATIONS

Financial considerations

The financial investment through rates funding for the delivery of the adopted implementation plan is
required to embed Te Taki Haruru into the everyday work at the DCC. The cost is proposed within Long-
term Plan budgets.

Significance

The decision to implement Te Taki Haruru is considered to be of low significance in terms of the
Significance and Engagement Policy (minimum impact on the existing LoS, current and future
generational needs, and low cost of implementation). The decision to adopt the Maori Strategic
Framework was made in 2023 and the decision to implement it in October 2024. The implementation
will be consistent with other strategies and policies.

Engagement — external

Mana whenua and matawaka Maori have been engaged with throughout the development of the Te
Taki Haruru implementation plan and have expressed their strong support for this plan. Te Taki Haruru
has been introduced to at a number of community hui at their request and strong support for the
initiative has been evident and well received.

Engagement - internal

Approximately 350 staff have engaged in the cultural capability programme and teams throughout the
organisation have engaged with the framework as resourcing allows.

Risks: Legal / Health and Safety etc.

No known risks

Conflict of Interest

No known conflicts, if any arise they will be declared and managed appropriately

Community Boards

The Implementation of Te Taki Haruru is expected to offer clarity and positively change the way the
DCC conducts its business-as-usual practices to meet its obligations to the Treaty. This change for the
DCC may also have a ripple effect and carry over to support Community Boards in their work with local
communities to ensure their work reflects the DCC’'s commitment to the Treaty.

Te Taki Haruru Implementation Update - 9 year plan 2025-2034 Page 12 of 88
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TE TAKI HARURU | Implementation Plan

Objective:

Te Taki Haruru (TTH) is a framework designed to guide the Council in partnering with mana whenua and
fulfilling its obligations under the Treaty of Waitangi. It envisions a future for Otepoti Dunedin that
ensures the wellbeing of future generations and the sustainability of the environment from a Te Ao
Maori perspective.

Desired Outcomes:

1. The cultural capability of Dunedin City Council (DCC) is lifted.

2. Council Officers understand the importance of their treaty obligations and are enabled to meet
them.

3. Our partnership with mana whenua is enhanced.

This plan outlines the strategic and operational steps needed to successfully implement Te Taki Haruru,
ensuring cultural alignment with our Treaty of Waitangi obligations and fostering a strong and enduring
partnership with mana whenua.

Kaika Otepoti, Kaika Oraka

Te Taki Haruru | Implementation Plan 1
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Te Taki Haruru and our commitment to mana whenua

Key intent

Mana whenua are leaders, influencers, and partners.

The Mauri of Otepoti is restored and enhanced.

Balance is restored and the future of our people and resources are protected.

The traditional authority of mana whenua in Otepoti is recognised through partnerships based
on reciprocity.

What that means

Environmental Wellbeing

Maori are leaders in the management of our natural resources and built environment.
Matauraka is incorporated through the co-design and co-management of our environment and
resources.

The environment is regenerated, and a sustainable future is secured.

Te Ao Maori informs policy, planning and decision making.

Cultural Wellbeing

Maori participate and demonstrate leadership in the community.

Maori heritage and culture is visible, celebrated and future proofed.

Communities, resources, and customary practices are protected through responsible regulatory
measures and processes.

Maori values frameworks are embedded within policy, initiatives, and practices.

Social Wellbeing

Maori will have access to opportunities that enable social equity.

Whanau are thriving and connected.

We are guided by tikaka and kawa for the wellbeing of our whanau and wider community.
Public facilities and services meet the cultural needs, practices, and values of Maori.

Economic Wellbeing

Maori are active across all sectors of the economy.

Economic directions consistently enhance outcomes and equality for Maori.
The Maori economy is recognized as a critical part of our collective wellbeing.
Maori networks are well connected and supported to build a prosperous future.

Te Taki Haruru | Implementation Plan 2
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Stakeholders and Their Roles
Governance:

e Te Pae Maori: Responsible for ensuring TTH values, intent and key directions are upheld by
Council and incorporated into Council strategies and plans.

e Mana whenua representatives on Council Committees: Ensure TTH values, intent and key
directions are represented in committee deliberations.

Operational:

e Project Steering Group (PSG): Oversee the implementation of Ta Ake until it becomes business-
as-usual.

e Council staff, Aukaha staff and contractors, Rinaka Officers: Participate in the operational
activities and implementation of TTH through Council programmes, projects, and processes.

Te Pae Maori

Te Taki Haruru

Tu Kotahi
The Why The Do
o Tiriti workshops o DCC activities and outputs ¢ Collaborative with mana whenua and
e Introduction to Te Reo/Tikaka o Community Impact Model matawaka
* Mana Whenua Hitori o Measuring and reporting frameworks * Takata Maori development and
o Otepoti Takata Maori Hitori connectivity
-7 - ’ \ - S~ ~
-7 / \ ~o
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Projects Plans Policies Procedures
Te Taki Haruru | Implementation Plan 3
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Tasks, Resources and Timeline

Te Pae Maori
Tasks:
e Review the Terms of Reference (ToR) to ensure alignment with TTH.
e Meet quarterly to ensure TTH key objectives are being met.
Objective:
e Ensure clarity on key objectives and oversight at a governance and strategic level.
Timeline:
o New ToR prepared by March 2025, otherwise ongoing.

Project Steering Group (PSG)

Task:
e Appoint a PSG
Objective:

e Oversee the operational implementation programme (T Ake) and ensure appropriate reporting
and alignment with key strategies and plans.
Timeline:
e A month after the adoption of the implementation plan until it becomes a business-as-usual
activity throughout Council. Review ToR and membership annually.

Ta Ake
Tasks:
e Embed TTH into the organisation through operational mechanisms.
o |dentify mana whenua priorities and align the partnership agreement with the Council work
programme on an annual basis.
e Improve or create pathways for the Maori community to engage in annual long-term planning.
e Build a framework that measures outcomes.
e Report on outcomes.
Resources:
e Dedicated staff, PSG, budget for community engagement, communication and framework
development.
Timeline:
e Ongoing, with annual reviews and adjustments

Te Taki Haruru | Implementation Plan 4
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Ti Kotahi

Tasks:
e Build cultural capability among staff and governors to understand their Treaty obligations.
e Foster collaboration with Treaty Partners.

Resources:

e Dedicated staff, budget for training programmes, cultural competency workshops and ongoing
staff support.
Timeline:
e Underway, ongoing.

Tu Hono
Task:

e Provide supplementary resources to guide staff post their foundational training.
Resources:

e Dedicated support staff, development of resources.
Timeline:

e Initiate by September 2024 — complete December 2025, ongoing.

Risk and Mitigation
Budgetary

Risk:
e Llack of investment.
Mitigation:
e Secure funding through Council budget allocation and apply for external funding for specific
initiatives where available.

Resourcing

Risk:
e Inadequate investment in appropriately skilled staff.
Mitigation:
e Develop an appropriate structure and roles to support our commitment to TTH and provide
conditions and development opportunities that attract and retain suitable staff.

Te Taki Haruru | Implementation Plan 5
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Reputational

Risk:
e Lack of support and commitment to Te Taki Haruru at all organisational levels.
Mitigation:
e Integrate TTH into decision-making processes, ensure visible support from leadership and
regular communication of successes.

Monitor and Adjust
Responsibility: Maori Partnerships team.
Activities:

e Ensure delivery of the programmes.

e Report progress to PSG and TPM.

e Annual reporting to the community.

e Recommend adjustments based on feedback and evaluations.

Evaluate Outcomes and Reporting
Frequency: Annually.
Activities:

e Evaluate programme outcomes.
e Report findings to stakeholders.
e Adjust implementation strategies as needed based on evaluations and mana whenua priorities.

4
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Te Taki Haruru | Implementation Plan 6
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FESTIVAL AND EVENTS PLAN DRAFT BUDGET FORECAST- 9 YEAR PLAN 2025-
2034

Department: Enterprise Dunedin

EXECUTIVE SUMMARY

This report provides an update on community feedback received on the Draft Festivals and
Events Plan through the 9 year plan consultation process.

It also outlines the broad investment areas for the Draft Festivals and Events Plan from 2025/26
to 2028/29, showing how the budget of $4.4 million is allocated to its implementation. A
detailed breakdown is provided in Attachment A.

The Draft 2025 Festivals and Events Plan, included as Attachment B, has been developed with
broad stakeholder input and is now finalised. It will be presented to Council for adoption in June
2025, pending confirmation of the major and community event implementation plans.

RECOMMENDATIONS

That the Council:

a) Notes the implementation plan and budget allocation to deliver the Draft Festivals and
Events Plan.

b) Notes the next steps.

BACKGROUND

4

A report from Enterprise Dunedin provided a copy of the Draft 2025 Dunedin Festivals and
Events Plan and requested consideration of the inclusion of funding options for implementation
as part of the 9 year plan at the 28 January Council Meeting. At that meeting Council resolved
the following:

Moved (Cr Bill Acklin/Cr Andrew Whiley):
That the Council:

a) Approves that 54.4 million be added to the draft budgets for the implementation
of the Community Events and Major Events Implementation Plan for consultation
purposes as follows:

i S800k in year 2025/26

Festival and Events Plan Draft Budget Forecast- 9 year plan 2025-2034 Page 19 of 88
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ii. S1.2m each year from 2026/27 to 2028/29

b) Notes that the additional budget for the implementation of the plan will funded by
rates.

c) Notes that a report on the benefits and realisations will be presented to council in
time for the 10 year plan 2027-37.

Division

The Council voted by division

For: Crs Bill Acklin, Sophie Barker, David Benson-Pope, Christine Garey, Kevin
Gilbert, Carmen Houlahan, Marie Laufiso, Mandy Mayhem, Jim O'Malley,
Steve Walker, Brent Weatherall, Andrew Whiley and Mayor Jules Radich
(13).

Against: Crs Cherry Lucas and Lee Vandervis (2).

Abstained: Nil

The division was declared CARRIED by 13 votes to 2

Motion carried (CNL/2025/041)

7 This decision was included in the long-term plan consultation document and positive feedback
was received through the submission process, as well as through the earlier targeted
consultation.

DISCUSSION

Summary of submissions on the 9 year plan

5 Council received 19 submissions on the Festivals and Events Plan. Submission topics included:

The need to ensure consideration of accessibility at events.

the value of arts-based and other events to the city and the need to position Dunedin as the
South Islands cultural capital, as Dunedin would likely be unable to attract large one-off
events into the city once the Christchurch Stadium is opened.

the lack of venues in Dunedin that are fit for purpose for at least 400 seats.

Support for the uplift in the festivals and events plan budget,

recognising the need to invest in current established events rather than new one-off events
to ensure well-attended events can be self-sustaining.

Continue to increase the budget to position Dunedin as a vibrant destination ensuring year-
round activity and business confidence.

Implementing the Festivals and Events Plan

6 The Festivals and Events Plan outlines a framework for supporting a range of events in Dunedin
that reflect the city’s diversity and that contribute to community wellbeing. The plan sets out
strategies for supporting both community-led and larger events in a sustainable way. It includes

Festival and Events Plan Draft Budget Forecast- 9 year plan 2025-2034 Page 20 of 88
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10

a focus on practical actions and budget considerations to support the development of the events
sector in line with Council priorities.

Following the decision made by Council at its meeting on 28 January 2025, the draft 9 year plan
includes an investment of $4.4 million over four years (starting in 2025/26) in festivals and
events. The funding is intended to support event delivery across the city and is expected to have
economic and social benefits, such as encouraging visitation, supporting local businesses, and
providing accessible experiences for residents.

Data from the New Zealand Events Association (NZEA) shows that 7,265 events were held across
New Zealand in 2023, attracting over 10.7 million attendees and contributing more than $696
million to the national economy. The outcomes of Dunedin’s events investment will be
monitored over the funding period to assess its return on investment.

NZEA reports that every $1 spent on events returns an estimated $3.20 in wider community
benefits. These include direct economic impacts as well as improvements in community
wellbeing, particularly from access to free or low-cost events, which can reduce financial barriers
to participation.

Events contribute to employment and volunteering opportunities. Nationwide, the live
performance sector supports approximately 60,500 full-time equivalent roles. In Dunedin, a
steady schedule of events helps sustain local employment and relies on volunteer support.
Nationally, volunteers contribute an estimated $1.2 billion worth of time and skills to the sector
annually.

How the vision comes to life (major spend areas summarised)

Item 26

Focus:

Revitalise our Council-led major and community events across 2025/26 2026/27 2027/28 2028/29
the city to be higher quality with associated growth and
development plans.

* Chinese Cultural Festival expands city-wide, with a vibrant
Lantern Festival growing local and regional engagement.

* Puaka Matariki becomes a city-wide celebration of Maori
culture and storytelling, led in partnership with mana whenua.
The plan includes additional budget to integrate Maori themes
into events where relevant.

*New Year’s Eve transforms with more family-friendly
experiences and a uniquely Dunedin flair.

George Street Market evolves into a signature Dunedin street $272,000 | $318,500 | $280,000 | $280,000
festival, celebrating local arts, makers, and music, and drawing
regional crowds.

*Christmas in the Garden continues to grow as a beloved family
event, with a new adults-only evening featuring jazz and canapés
in the garden.

Festival and Events Plan Draft Budget Forecast- 9 year plan 2025-2034

Page 21 of 88



i, DUNEDIN| 5 ee

CITYCOUNCIL | Otepoti

COUNCIL
26 May 2025

Focus:

Providing more support to our grants recipients in the major
community and premier events categories to build sustainable
events and reduce reliance on grants funding over time

2025/26

2026/27

2027/28

2028/29

em 26

*Diwali — potential new event.

*Support a strong, connected events sector through training,
networking, and a steady pipeline of events.

*Launch an industry capability and annual training programme
for the events and visitor industry

*Provide funding and resources to grow iconic events, helping
them become sustainable and commercially viable.

* Introduce a standard impact assessment tool to measure the
true value of Council-funded and Council delivered events.

$132,500

$197,500

$132,500

$142,500

Focus:

Better promotion, visibility and branding of our key events
locally, nationally and internationally to support Trans-Tasman
flights.

2025/26

2026/27

2027/28

2028/29

Establish a dedicated marketing budget and events calendar to
boost visibility, grow audiences, and promote events through
city-wide branding and multi-channel campaigns (council run and
grants funded events)

$70,500

$95,000

$85,000

$85,000

*Deliver a central city activation plan to support stadium events
with a festive atmosphere, Octagon pre-event activities,
improved transport, and a connected walking route as appoint of
difference with Christchurch coming online.

* This spend area will need to flex dependant on how many
major events are procured by the Stadium

$60,000

$60,000

$60,000

$60,000

Focus:

A dedicated budget to procure events and negotiate with
promoters to bring bed nights to the city i.e. national and
international sporting and cultural events

2025/26

2026/27

2027/28

2028/29

*Enable procurement of high-impact events that require
investment but deliver strong economic returns for the city.

*Strengthen Dunedin’s ability to secure major events through
MBIE support and co-investment.

Develop a diverse, year-round events calendar—from grassroots
to venue-based and commercial city events to compliment in
venue activity and show case the city and utilise outdoor venues
such as Te Aka Otakou.

$215,000

$314,000

$230,000

$220,000

Focus:

Develop, and scope a signature event for the 2028 Total Solar
Eclipse “Dark Mode Dunedin”

2025/26

2026/27

2027/28

2028/29
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* Leverage the rare opportunity to attract a global eclipse-
chasing audience and put Dunedin on the international map.

*Launch a one-of-a-kind winter festival aligned with the eclipse,
with potential to become a lasting annual event.

(Event scoping is underway, with feasibility and governance
planning to follow for city-scale delivery.)

$30,000

$93,000

$300,000

| 1LY

b
$300,000 =

Total Investment — major spend areas only

$780,000

$1.078m

$1.087m

$1.088m

OPTIONS

11  Asthisis an update report no options have been provided.

NEXT STEPS

12 The Draft Festivals and Events Plan will be presented to Council for adoption in June 2025. It will
include a summary of community feedback and any resulting updates to the plan. No significant

changes are anticipated.

13 Staff will prepare a report outlining proposed changes to the events grants programme to align
it with the Plan’s goals and updated event definitions. The Plan is based on a partnership model,
with both Council-led and community-led events playing key roles in achieving its objectives.

Signatories

Author: Sian Sutton - Dunedin Destination Manager
Authoriser: Nicola Morand - Manahauti (General Manager Policy and Partnerships)
Attachments
Title Page
JOA  Detailed breakdown of budget implementation 27
OB  Draft Festivals and Events Plan 37
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SUMMARY OF CONSIDERATIONS

Fit with purpose of Local Government

This decision enables democratic local decision making and action by, and on behalf of communities.
This decision promotes the social, economic, environmental and cultural well-being of communities in
the present and for the future.

Fit with strategic framework

Contributes Detracts Not applicable
Social Wellbeing Strategy
Economic Development Strategy
Environment Strategy
Arts and Culture Strategy
3 Waters Strategy
Future Development Strategy
Integrated Transport Strategy
Parks and Recreation Strategy
Other strategic projects/policies/plans

0o

AN NI RN N N NS
oooogoodg
gooogogodg

Madori Impact Statement

Adoption of the Plan would provide opportunity for greater outcomes for Maori through closer
collaboration with mana whenua and more cultural expression in our events portfolio.

Sustainability

Waste and Environmental Solutions have been involved in the drafting of the Festival and Events Plan
and the two costed Implementation Plans and feedback has been integrated throughout.

Adoption of the Plan would likely provide better economic, social, and environmental outcomes for the
city.

Zero carbon

Zero Carbon have been involved in the drafting of the Festival and Events Plan including the two costed
Implementation Plans and feedback has been integrated throughout. Additional major events may
increase city emissions. Community events are not likely to materially impact on city emissions. The
Festival and Events Plan includes clear links to the Zero Carbon Policy and actions to minimise
emissions, including some actions that have been assessed as a priority for Zero Carbon investment.

LTP/Annual Plan / Financial Strategy /Infrastructure Strategy
The current proposed budget is included in the LTP.

Financial considerations

An investment of $4.4 over the four year period.

Significance

The decision is considered low in terms of the Council’s Significance and Engagement Policy.

Festival and Events Plan Draft Budget Forecast- 9 year plan 2025-2034 Page 24 of 88
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SUMMARY OF CONSIDERATIONS

Engagement — external

In drafting the Festival and Events Plan there has been considerable consultation with public including
hosting three workshops with the events, business industries, and the wider community with 74
representatives attended. Feedback from these groups have been incorporated into the Plan. The
budget was included in the draft LTP consultation document and received support via hearings.

Engagement - internal

In August and September 2024 staff engaged in a number of workshops to get guidance on the strategic
direction and themes that were then raised through public consultation workshops. There were also
numerous internal workshops across departments that could be involved in areas of the events
industry. Maori Partnerships has been involved in the drafting of the Festival and Events Plan and the
two costed Implementation Plans. Integration of Te Taki Haruru has been included which Maori
Partnerships gave advice and approved. Feedback from these groups have been incorporated into the
Plan.

Risks: Legal / Health and Safety etc.

There are no identified risks.

Conflict of Interest

No conflicts of interest have been identified.

Community Boards

Communities across the city would benefit if the Plan were adopted.
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Budget / Timing

Our Priority Actions

How We Will Deliver

25/26

26/27

27/28

28/29

How We Will Measure Success

What is the Budget Rationale

Alignment to Te Taki Haruru

Goal 1: Events for Profile and Prosperity: Maximise the destination profile and community benefits of events, boosting growth and city prosperity.

1.1 Leverage existing events for
maximum community profile and
benefit

We will work with event organisers to identify
leverage opportunities to help showcase and
connect to our communities

25,000

25,000

25,000

Number of leverage opportunities identified

and implemented

Staff have identified that other New Zealand councils
support their South Asian communities by working with
their communities to host events related to the Diwali
celebrational period. These communities are active
members of the city and staff believe support would be
greatly appreciated to ensure we have a culturally diverse
and balanced event portfolio.

The event would be hosted in November which is
traditionally an off-peak period. Costs could go towards
entertainment, contracted services such as production, as
well as marketing campaigns to help raise awareness
about our communities

We are guided by tikaka and kawa for
the wellbeing of our whanau and wider
community

1.2 Create a new events calendar
platform that could be used to
promote council funded events to the
wider community

We will research and identify the best platform to
promote Council community funded events online

We will build and maintain the events calendar

We will promote events to new communities

12,000

2,000

2,000

2,000

2,000

An events calendar platform is in place, in
use, and results in greater awareness of
community events

New events calendar is kept up-to-date and

is used by community

Promotional campaigns reach new
communities

The industry has requested a practical events calendar for
over 15 years but nothing has been delivered.

The aim of the calendar is to promote the city's larger
events (Community and Regional) in a way that is
functional and relevant. The first year will be to identify
the calendar software, the second year will be to procure
and build the calendar, and third year includes
maintenance and general running costs

Examples of marketing and promotion strategies include
flyer drops, print advertising, social media, web
campaigns, and radio promotions.

These channels will be used to increase visibility and
attract attention to upcoming events, ensuring broad
community engagement and enhancing overall event
awareness

Maori heritage and culture is visible,
celebrated, protected, and future
proofed

1.3 Identify opportunities for local and
community events to grow to next
level i.e. from community event to
regional event

We will identify and work with community events
that have potential to grow

33,000

85,000

60,000

60,000

At least one event per year is supported to
be more financially sustainable

This is a targeted seed fund to strategically support events
that have the potential to grow to become more
commercially viable.

The aim of the fund is to ensure events will become
financially more sustainable within three years and the
seed fund will then be used to commercialise other
events, making room for new community events to
emerge

The Maori economy is recognised as a
critical part of our collective wellbeing

Goal 2: Events for Everyone: Champion a diverse and balanced year-round calendar of events that celebrate our people, our place, and our community.
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Matariki Festival through community support and
promotion

programme, number of participants, and
feedback from event organisers and
participants

and city banners, as well as operational support such as
covering costs for community venues for community
groups to use as part of the festival.

In previous years Puaka Matariki had a $20,000 budget
but it was removed in 2024

2.1 Ensure a diverse and thriving year- [We will review our current Council-produced 66,000 72,000 72,000 72,000|Ongoing refresh including New Years Eve This is targeted budget to enhance existing events and Maori heritage and culture is visible,
round calendar of events events and refresh or revamp them to stay and Christmas in the Garden events meet escalating cost requirements, attracting more celebrated, protected, and future
innovative and relevant people and becoming higher value for our communities. [proofed across council portfolio of
Costs to go towards quality entertainment, traffic events
management, security, marketing and production costs.
It has been suggested that fireworks be re-introduced
alongside an earlier family friendly event at an alternate
location to the Octagon which is perceived not being
family friendly
We will identify new community event - - - -|Identify at least one new Council-led event [Staff have identified the South Asian communities as a
opportunities that would be well received by our possible community to support, working with them to
diverse communities identify specific opportunities. For example, Diwali is a
common event that other Council's support as there are
significant South Asian communities within the country.
Budget is allocated via Goal 1.1.
Other communities identified to support include the
LGBTQIA+ community that is currently not well
represented within the city's event sector
We will develop a five-year plan for a balanced - - - -[The Plan is in place and being Implemented
year-round calendar of diverse events
We will incentivise events through revised funding - - - -|Events take place across the calendar year,
criteria to create a year-round calendar of events, including traditional off-peak periods
ensuring peak and off-peak seasons are catered for
2.2 Ensure community and local events [We will review the Event Grant Management Policy - - - -|Review completed for Grants Review Policy |The grants review will provide the opportunity for staff to |M&ori values framework are
are supported through funding ensure it is fit-for-purpose and provides clear review existing criteria to ensure funds are relevant, embedded within policy, initiatives,
schemes and contribute to a balanced [guidance and criteria to focus Council-funded optimised and strategically future focus and practices
city events calendar events
We will streamline event funding and identify - - - -|Number of growth opportunities created
opportunities for events to grow and thrive
We will identify opportunities to further support - - - -[Number of events that increase accessibility
inclusion and accessibility at events and inclusion
2.3 Collaborate with iwi on Matariki We will work with iwi to scope and understand - - - -|Relationships are developed to ensure Te Maori will participate and demonstrate
community events options and opportunities Taki Haruru principals are upheld leadership in the community
We will identify opportunities to support the Puaka 5,000 5,000 5,000 5,000|Number of events within the community Costs to go towards marketing the festival programme Maori will participate and demonstrate

leadership in the community

2.4 Identify opportunities to celebrate
our cultural diversity

We will identify opportunities for events to
celebrate and embrace our cultural diversity within
the city

Number of events that celebrate the city's
cultural diversity

We are guided by tikaka and kawa for
the wellbeing of our whanau and wider
community

Goal 3: An Events-Ready City: Maximise the promotion and usage of council owned and managed assets and venu

es.

3.1 Ensure venue access is achievable
for community groups

We will review the DVML Community Access Grant
to ensure its relevant and valuable

Completion of Community Access Grant
review and recommendations report

We are guided by tikaka and kawa for
the wellbeing of our whanau and wider
community

3.2 Make it easier to book event
venues and facilities

We will streamline the booking process for
community event bookings

a) Improved efficiencies in booking process
b) Event organiser satisfaction with booking
process is positive

Public facilities and services meet the
cultural needs, practices, and values of
Maori

Festival and Events Plan Draft Budget Forecast- 9 year plan 2025-2034
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3.3 Champion the city centre for events
and ensure the Octagon is a high use
space for community and local events
activations

We will identify opportunities to enhance events
within the Octagon

We will identify event promotion opportunities to
add vibrancy to the city centre

18,000

25,000 25,000 25,000

Increased number of events held in the
Octagon

Number of events that are promoted within
the city centre through Council campaigns

This budget is allocated for the usage of city plinths and
light boxes, with an estimated cost of $4,000 per
campaign for each asset.

These visual assets will be used to promote events and
initiatives, enhancing the city’s public visibility and
engagement

Public facilities and services meet the
cultural needs, practices, and values of
Maori

Maori will participate and demonstrate
leadership in the community

3.4 Encourage the use of new and
upgraded infrastructure as event
venues

We will promote use of George Street and Cycle
Harbour way as event venues

We will undertake an infrastructure audit to
understand venue opportunities and fit-for-
purpose spaces across city

We will review Council-owned venues to ensure
they have the technical capabilities required to
deliver great event experiences

We will survey event organisers who use Council
venues and facilities to identify improvement
opportunities and remove red tape where possible

Increased use of new facilities and assets

Number of venue opportunities and
improvements identified

Audit completed and improvements
identified

Survey satisfaction results are >70% of
higher

Public facilities and services meet the
cultural needs, practices and values of
Maori

Public facilities and services meet the
cultural needs, practices and values of
Maori

Public facilities and services meet the
cultural needs, practices and values of
Maori

Maori are active across all sectors of
the economy

Goal 4: Collaborative and Sustainable Events: Foster a collaborative environm

ent to support eve

nt growth and enable commercial and environ

mental sustainability.

4.1 Build industry capability

We will offer industry training and workshops to
enhance operational capability, commercial
sustainability, and to build capability in the city for
events

We will offer industry workshops to enhance
marketing capability to increase event visibility and
attendance

We will coordinate industry-wide networking
sessions to encourage collaboration and innovation
of events

We will develop a regular e-newsletter on all
events-related information in the city

We will provide ongoing advice, support and
facilitation for local events industry

1,500

750

1,000

2,000

1,500 1,500 1,500
750 750 750
1,000 1,000 1,000

2 workshops per year

1 workshop per year

2 sessions per year

Quarterly newsletters

Local event organiser's satisfaction with
support provided

This budget covers expenses for venue hire, advertising,
and speaker fees. These costs are essential for hosting
successful workshops, ensuring that expert speakers are
brought in to enhance industry capability

This budget covers expenses for venue hire, advertising,
and speaker fees. These costs are essential for hosting
successful workshops, ensuring that expert speakers are
brought in to enhance industry capability

Recent workshops have highlighted a strong desire within
the industry to network, share knowledge, and build
relationships.

This budget covers expenses for venue hire, advertising,
and light catering, ensuring that networking events are
well-organised, accessible, and conducive to fostering
connections and collaboration within the industry

We are guided by tikaka and kawa for
the wellbeing of our whanau and wider
community

4.2 Work with key city stakeholders to
develop and enhance opportunities for
a shared volunteer workforce

We will identify new opportunities and maximise
benefits of sharing volunteer resources through key
stakeholder collaboration

Volunteer Feeback via satisfaction surveys
are developed and assessed annually to
understand what they see as value

The Council will establish a city working group comprising
key stakeholders, such as DVML, the University, Volunteer
Otago, and others, to identify opportunities for
collaboration, knowledge and resource sharing.

This group will work together to explore ways to maximise
the city’s event potential, foster partnerships, and drive
collective initiatives for community and economic benefit
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4.3 Council-led events set the standard |We will make sure events align with the Council's 6,000 6,000 6,000 6,000(Inclusion of new waste minimisation Having budget to integrate Zero Carbon initiatives into Maori values framework are
for best practice in sustainability Waste Minimisation Plan initiatives across Council led events council events will ensure council lead the way for embedded within policy, initiatives,
industry. and practices
Costs would go towards resourcing staff managing waste
at events, waste audits, providing reusable serve ware and
cups, water stations, and promotion of initiatives ahead of
each event
We will review Council-led events to understand - - - -|The percentage of Council events that the |The Zero Carbon team will collaborate with Events staff to
opportunities to align with Council's Zero Carbon Zero Carbon guidance has been applied to |update sustainability guidance for events. This partnership
Policy will help ensure that events align with Zero Carbon goals,
promoting environmentally responsible practices and
reducing the city’s carbon footprint
4.4 Support Dunedin event organisers |We will offer industry workshops to enhance - - - -1 workshop per year and the number of Workshops would be hosted by Zero Carbon and content |Maori values framework are
to minimise emissions and contribute |capability on minimising emissions event industry personnel trained would be updated as event guidance evolves and industry |embedded within policy, initiatives,
to achieving Carbon Zero targets matures and practices
Goal 5: Events Made Easy: Make it easy to put on great events.
5.1 Streamline Council processes We will work with appropriate Council departments - - - -|Event organisers report increased We are guided by tikaka and kawa for
to streamline processes satisfaction with event compliance the wellbeing of our whanau and wider
processes community
We will continuously improve processes to support - - - -[Survey to be undertaken annually
positive community outcomes
5.2 Ensure we are capable of delivery [We will review staffing requirements to deliver the - - - -|Council staffing resources are defined
and able to support our events sector [adopted Community Implementation Plan within each of the Implementation Plan
to succeed deliverables action areas to ensure success
We will ensure Council has the budget and capacity - - - -[Council budgets make provision for delivery
to deliver the Community Implementation Plan and of the full Festivals and Events Plan
invest further if necessary to ensure success
5.3 Make it easy to put on events in We will provide support and advice to event - - - -|Compliance rate with safety and Maori networks are well connected
our city organisers to ensure they deliver safe, successful sustainability guidelines and supported to build a prosperous
and sustainable events future
We will create a well-resourced one-stop shop for - - - -|Event organiser satisfaction with resources
event organisers that informs them how everything
related to events in the city, including how to safely
and effectively run events
Community Events budget 133,250 233,250 200,250 200,250
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Budget / Timing

Our Priority Actions

How We Will Deliver

25/26

zs/z7|

z7/zs|

28/29

How We Will Measure Success

What is the Budget Rationale

What is the Economic Impact

Alignment to Te Taki Haruru

Goal 1: Events for Profile and Prosperity: Maximise the destination profile and community benefits of events, boosting growth and city prosperity.

standard assessment tool that will give
insights into major event feasibility and
economic measurements to better inform
decision-making

We will provide our regional events sector
with the assessment tool to allow for
insights and to grow opportunities

b) Tool is used three times per year
comprehensive evaluations

100% of funded Council regional events use
measurement tool and are satisfied with
effectiveness

Regional events, with a focus on accurately measuring their economic return to the
city for some events. Currently, the Council does not utilise a robust event evaluation
tool, relying instead on data provided by Council-funded event organisers. This
approach can yield inconsistent results, with some organisers reporting spend
figures—up to $530 per person per night—that exceeds the Ministry of Business,
Innovation and Employment's (MBIE) accepted average of $186-$320 for events.

To address this gap, Council staff propose subscribing to Fresh Info’s Event Economics
measurement tool. This tool, widely adopted by many Councils across the country, will
provide a reliable framework for evaluating return on investment (ROI) and enhance
the accuracy of event-related decision-making.

An annual subscription to Fresh Info’s service costs $20,000, with an additional
$10,000 per evaluation for up to three comprehensive assessments each year.
Implementing this tool will enable Council to better understand the economic impact
of events, ensure accountability, and refine future investment strategies to maximise
benefits for both the city and its residents

immediate economic impact for the city, as outlined in
the rationale, it will provide the Council with the tools to
evaluate events and understand their return on
investment.

This capability will enable the city to make informed
decisions, refine strategies, and set the stage for long-
term success, ensuring that future events deliver optimal
economic and community benefits.

1.1 Build Dunedin's profile as a leading [We will promote events to elevate and 52,500 60,000 60,000 60,000|Increase in visitor numbers Currently, there is no dedicated marketing budget to support Council-led events It is estimated that domestic marketing campaigns and  |Ma3ori heritage and culture is visible,
events destination and ensure events |promote the city's destination appeal domestically. The Festival and Events Plan highlights the need for enhanced marketing |enhancing event branding and awareness will generate |celebrated, protected and future
are integrated into strategic efforts to increase the national visibility of Dunedin’s Regional and Major Events, significant interest in Dunedin events. A recent Regional |proofed
destination marketing plans ultimately driving visitor nights and economic benefits for the city. event invested $10,000 into an Auckland marketing
campaign which led to 25% of ticket sales coming from
Proposed costs would be allocated to developing targeted marketing campaigns, Auckland, resulting in over 10,000 bednights and a
creating event-specific websites, and enhancing brand development for Council’s $300,000 economic impact.
Regional events. Key focus areas include the George Street Market, Chinese Cultural
Festival, and Matariki Festival, alongside support for Regional city events. Based on this success, we expect similar campaigns to
This investment aims to strengthen the profile of Dunedin’s events portfolio attracting |deliver an economic impact of over $2 million for
visitors from across the country Dunedin events, driving tourism and boosting the local
economy
We will develop strategic plans to increase - - - -|Increase in number of major events hosted in
the number of major events within Dunedin Dunedin
We will develop a resource pack that can - - - -|Bidding and resource pack developed
use be used for major event bidding, that
includes city attributes, venues and
infrastructure
We will identify event incentives to attract - - - -|Scope and research is completed with at least
major events to the city two potential partners within two years of
implementation
We will ensure destination brand values - - g -|Increase in destination brand awareness
and visual assets are reflected in the event
promotion
1.2 Strengthen data insights We will research and procure an industry 50,000 50,000 50,000 50,000|a) Assessment tool procured As part of the grants review, Council aims to establish more specific criteria for While this investment may not directly generate an Economic directions consistently

enhance outcomes and equality for
Maori

1.3 Review the existing DVML Venue
Major Events Attraction fund with the
aim of attracting new major events
that align with the city's brand

We will review the existing Fund to
understand what is required for Dunedin to
stay competitive within the industry and to
ensure the city is achieving the maximum
return on investment

Review is completed within two years of
Implementation Plan

The responsibility for this initiative would likely sit with either DVML (Dunedin Venues
Management Limited) or Councillors, depending on the scope and governance
structure of the specific project
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1.4 Create a new City Major Events We will scope the major events industry 215,000 314,000 230,000 220,000{The completion of an industry analysis report |It is estimated that the costs to bid for and attract a major event to Dunedin are circa  |Using a competitive surf event as an example, it would
Attraction Fund with the aim of with the aim to attract major events in will provide valuable insights to guide future ~ [$200,000, which has been factored into the proposed budget. Currently, Council is be estimated to generate an economic impact of $4
attracting new major city events that |Dunedin event planning and development. Additionally, |approached regularly by event promoters, but lacking a dedicated bid budget, it is million. In addition to this, the event would bring
align with the city's brand the goal is to host at least one major event difficult to respond effectively and pursue these opportunities. Promoters often have |[significant international media attention and enhance
each year outside of the stadium during the off-{tight timelines, and other centres, such as Christchurch and Central Otago, already the profiling of Dunedin, aligning with the city’s brand
peak season, diversifying Dunedin’s event have established budgets to support such economic opportunities. pillars.
portfolio.
Without a tagged budget, staff are unable to compete for events that could attract Another recent example is the Spring Challenge event,
The strategy also includes supporting significant visitation, such as those likely to generate 3,000+ bednights. Timely which was forecast to deliver an economic impact of
numerous national events that have the responses to event proposals are critical, yet without the necessary resources, $1.6 million in exchange for a $30,000 investment from
potential to drive significant visitation, Dunedin risks missing out on these high-value opportunities. Council. Unfortunately, due to a lack of available budget,
contributing to both the city's economic the promoter has since chosen another city for the
growth and its cultural vibrancy Events in this category present excellent potential to align with Dunedin's brand event. This highlights the need for a dedicated budget to
pillars, complementing venue-managed events and showcasing the city's natural capture such opportunities and realise the potential
assets. Staff have identifed various event categories that the city currently lacks that  [benefits for Dunedin.
couldbe investigated further with the focus to enhance Dunedin’s profile and attract
visitors Annually we would expect between $4 - $8million return
for the city depending our Council's investment
We will develop a report that outlines the - - - -|Report completed within two years of
requirements to host major events within implementation
the competitive market
We will create a criteria and process on - - - -|Criteria drafted and approved by within the
how decisions are informed to allocate first year of implementation
funds, and allocate budget aligning to our
city brand pillars
1.5 Proactively identify and pursue We will take a proactive approach to major 3,000 3,000 3,000 3,000|Number of bid opportunities identified To strengthen relationships with major event promoters, it is proposed that funding be [While this line does not have a direct economic impact,

major events for the city through
prospecting and bid opportunities

events, identifying opportunities for major
events which attract significant economic
benefits for the city, that also contribute to
city pride and prosperity, and social
connectedness for the community

We will develop a network of targeted
promoters and agencies to build
relationships for the future of major events

We will identify and engage with city event
stakeholders to identify leverage
opportunities for major events

Number of partnerships established

Number of leverage opportunities identified

allocated to cover expenses for staff to attend in-person meetings. These costs would
include flights, accommodation, and airport transfers.

Regular annual meetings with promoters are essential for fostering connections,
exploring opportunities, and positioning Dunedin as a viable host for major events.
Building these relationships is a critical step in attracting high-profile events that
contribute to the city’s economic and cultural growth

it has the potential to build strong relationships with
event promoters, creating opportunities for the city to
host new major events in the future.

These relationships can open doors to securing high-
profile events that would ultimately benefit Dunedin's
economy, reputation, and cultural vibrancy

1.6 Undertake a gap analysis to identify
new potential events for the city

We will identify potential new major and
regional events for Dunedin

Identify at least one possible new major or
regional event for the city

A recent gap analysis has identified events highlighted mentioned in Goal 1.4 as event
types with potential for development in Dunedin. These categories are recognised for
their ability to enhance social wellbeing, foster city pride, and significantly boost
visitation.

Investing in these opportunities aligns with Council’s vision to diversify the city’s event
portfolio and position Dunedin as a vibrant destination for both residents and visitors.
Developing these event types would not only enrich the city’s cultural landscape but
also contribute to its economic and social vitality

Maori are active across all sectors of
the community

1.7 Identify existing Council-led events
that have the potential to grow to a
regional or major event

We will review current events produced
with the aim to grow new visitor markets
that increase economic contribution

a) Increased economic contribution from
events
b) Increased visitor numbers
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We will ensure the support required to 206,000 246,500 208,000 208,000(a) Budget allocation analysis Council’s current events portfolio has remained largely unchanged for well over a As outlined in the rationale section, both the George
grow Council-led events is weighted b) Support resources required are tracked decade, while the costs of event delivery have steadily increased on average by 25%. |Street Market and Chinese Cultural Festival have
appropriately through budgets and To address this, the Festival and Events Plan has identified two key events with the significant potential to attract out of town visitors from
resourcing potential to significantly boost visitor numbers and enrich the city’s cultural offerings: |the region and the Chinese tourism market.
the George Street Market and the expanded Chinese Cultural Festival.
The George Street Market is expected to attract at least
In 2025, the traditional Chinese New Year celebrations will transform into a Chinese 1,500 visitors within three years, once the brand and a
Cultural Festival, offering an enhanced programme in collaboration with tourism new website are developed alongside the market-day
operators and local stakeholders. This expanded event aims to showcase Chinese offerings and targeted regional marketing campaigns.
culture while leveraging opportunities within the Chinese tourism market to attract This is projected to generate an economic impact of
both international and domestic visitors. $500,000, while also contributing to a vibrant and
accessible city.
The George Street Market represents a fresh rebranding of the Thieves Alley Market
Day, presenting a more vibrant and unique offering of local crafts, products, and The Chinese Cultural Festival has great potential to
entertainment. To further elevate the event, Council has partnered with the Auckland |attract high-value Chinese visitors. With the event model
International Buskers Festival to bring international professional performers, now extended from one night to over a week, it provides
enhancing the market's appeal and atmosphere. a strong incentive for visitors to extend their stay. Over
the next three years, staff estimate the event will attract
Both events have comprehensive growth roadmaps designed to expand their offerings |more than 2,500 bednights, bringing in an estimated
and drive increased visitation to Dunedin in the years to come. However, additional $750,000 in economic impact
investment will be required to realise their full potential and ensure their success as
flagship events for the city
1.8 Identify existing city events that We will identify regional events that show 40,000 100,000 60,000 70,000(Identify at least one event and work with them |The proposed Commercial Event Seed Fund aims to support events with the potential [This new Commercial Seed Fund will be strategically
have the potential to grow to a major |[the potential to elevate to a major event to become more financially sustainable and to increase revenue and attract greater visitation to Dunedin. This fund is designed to [used to establish and support commercial events, with a
event status with a weighting on uniquely growth focused assist event organisers in developing detailed growth plans, enhancing commercial focus on driving new revenue streams for events to
Dunedin events revenue streams, and positioning events for further investment opportunities, such as |become sustainable, and increasing economic impact.
those offered by MBIE's Major Events fund.
Staff will identify market gaps and opportunities for the
This strategic investment will help elevate Dunedin’s events portfolio, fostering city to capitalise on. With an investment plan to develop
economic benefits while strengthening the city’s reputation as a premier event such events staff believe the investment could generate
destination a $2 million economic impact for the city within three
years and grow to be significantly more in later years
Where possible, prioritise home-grown - - - -|a) Number of home-grown events supported
events to build, retain and grow to major b) Number of events grown to major event
event status Status
1.9 Look to develop a signature event |We will research and review opportunities - - - -|a) Feasibility assessment for signature event In 2026/27 existing staff will research and develop feasibility and event plan The Maori economy is recognised as
for the city that has the potential to for a signature event that could have a b) Economic impact forecast a critical part of our collective
grow to a national event significant economic impact for the city, wellbeing
align with the Dunedin brand, and provide
social connectedness and city prosperity
We will develop and deliver a new - - - -|a) Key planning milestones achieved Budget will be provided once feasibility and research areas are completed
signature event for the city b Attendance and participation
c) Legacy benefits achieved
d) Post event satisfaction
1.10 Develop a new event to align with [We will deliver a Total Solar Eclipse event 30,000 93,000 300,000 300,000|A new event is set up for this unique In July 2028, Dunedin will be one of two key centres in New Zealand to experience a In recent years, there has been significant global interest

the Total Solar Eclipse

for July 2028

opportunity in partnership with city
stakeholders to host a series of signature
events across the city

total solar eclipse, presenting a rare and significant opportunity to attract visitors and
showcase the city on an international stage. To capitalise on this event, proactive
planning is essential, as Queenstown is already preparing its own eclipse-related
programming. Staff have had preliminary discussions with MBIE Major Events who
have confirmed the Council would be eligible to apply to the MBIE Major Event Fund
that could further enhance our programme and attract international interest. Please
refer to the attached community solar ecplise planning white paper for more
infomation relating to the impact of these events on communities and their potential.

To ensure Dunedin maximises this opportunity, budget will be directed towards
domestic and international marketing, brand development, a dedicated website, and
awareness campaigns. These efforts will be complemented by a city-wide programme
featuring key hero events, including a uniquely Dunedin light festival and cultural
programming developed in partnership with mana whenua, leveraging the connection
between Matariki (occurring the week prior) and the eclipse.

The proposed programme, tentatively titled “Dark Mode Dunedin”, aims to attract at
least 15,000 bed nights, generate significant international media coverage, and
position Dunedin as a global destination for astronomical events. A collaborative
approach involving tourism operators and city stakeholders—such as Larnach Castle
and the Otago Museum—uwill help deliver a tailored series of events aligned with the
interests of eclipse tourists.

Following the eclipse, a review will assess the potential to evolve this initiative into a
signature annual festival, further cementing Dunedin’s reputation as a premier
destination for unique and impactful events

in solar eclipses, and Dunedin has a unique opportunity
to capitalise on this once-in-a-lifetime event.

Staff believe that with the right investment, the city
could attract 15,000 bednights, generating an estimated
$4,000,000 in economic impact. This would position
Dunedin as a prime destination for eclipse viewers,
offering substantial benefits for the local economy.

In addition this this, there is potential to attract
significant profiling of the city and attract international
media
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1.11 Ensure the city is supported to
deliver all major and regional events
for the city

We will ensure support is weighted
appropriately through budgets and
resourcing to create highly successful major
and regional events for the city

Budget to be supported via Priority action 1.4

Maori will participate and
demonstrate leadership in the
community

Goal 2: Events for Everyone: Champion a diverse and balanced year-rou

nd calendar of events that celebrat

e our people, our p

lace, and our com

munity.

2.1 Identify opportunities to spread
the benefits of major and regional
events across the year

We will identify opportunities for locally-
led ,major and regional events to occur
during off-peak seasons

Off peak periods are populated with events for
a balanced portfolio

Maori will participate and
demonstrate leadership in the
community

2.2 Ensure major and regional events
are supported through funding

We will review the current Events Grants
Management Policy to ensure it is relevant
and fit-for-purpose and results in high
quality events with measurable outcomes

We will implement the required changes to
the Grant Management Policy and criteria
to allow for innovation and new
opportunities across the calendar year

We will identify priorities and ensure
funding schemes are consistent and
provide opportunities for events to grow
and thrive

Review completed for Grants Management
Policy

a) Completion of policy review
b) Number of new opportunities throughout
the year

a) Priorities identified
b) Number of growth opportunities identified

Maori values framework are
embedded within policy, initiatives,
and practices

2.3 Collaborate with iwi to grow our
Matariki events to a regional or major
events status, culminating in a Dunedin
'Matariki Festival'

We will work with iwi to scope and
understand options and opportunities

a) Number of opportunities identified
b) Iwi satisfaction

Maori will participate and
demonstrate leadership in the
community

events are culturally diverse, inclusive
and accessible

celebrate and embrace the city's cultural
diversity

We will identify opportunities to further
support inclusion and accessibility at events

celebrate the city's cultural diversity

Number of major or regional events that
increase accessibility and inclusion

programming as well as specific talent.

We will identify opportunities to support - 20,000 10,000 10,000(a) Iwi satisfaction To enhance Dunedin’s Matariki events portfolio, additional funding is proposed to The aim of this additional investment is to continue Maori will participate and
the Matariki Festival through stakeholder b) Resident participation and satisfaction grow the programme into a significant visitor attraction, generating economic benefits |building on the success of recent Matariki events and demonstrate leadership in the
engagement c) Matariki events attract out of town visitors |for the city while upholding its cultural and community significance. attract out-of-town visitors from around the region. community

Staff will collaborate closely with mana whenua to ensure the programme is Given that the programme will span a long weekend

strategically curated and culturally aligned, building on the success of similar during an off-peak season, staff believe it has the

initiatives, such as the McKenzie Matariki Festival. This expanded portfolio will potential to attract at least 1,000 visitors for a two-night

celebrate the unique aspects of Matariki, fostering community engagement and stay, generating an estimated $500,000 in economic

positioning Dunedin as a key destination for visitors seeking meaningful cultural impact for the city

experiences.

Investing in Matariki events will not only contribute to the city’s economic vitality but

also highlight its commitment to honouring and celebrating Aotearoa’s cultural

heritage

2.4 Ensure our major and regional We will identify opportunities for events to - 5,000 5,000 5,000|Number of major or regional events that This fund would provide for specialist cultural advice relating to events and

Goal 3: An Events-Ready City: Maximise the promotion and usage of council owned and

managed assets and venues.

3.1 Undertake an infrastructure audit
to identify strategic priorities and gap
analysis

We will review existing infrastructure
assets and identify investment areas for
events that city is seeking to attract and
grow

As part of the infrastructure review, we will
identify new and innovative venue options
that showcase our city assets (such as
George Street or the harbour cycleway)

We will audit Council-owned venues to
ensure they are fit-for-purpose and have
the technical capabilities required to deliver
great event experiences

Report completed to define opportunities to
enhance existing and new events through
infrastructure

Report identified new venue options

Complete audit of Council-owned venues

Public facilities and services meet
the cultural needs, practices and
values of Maori

3.2 Develop appropriate infrastructure
investment plans and venue
improvements

We will ensure that proposed upgrades are
appropriately prioritised and listed in
capital expenditure budgets and workplans

Prioritisation of infrastructure projects for
events by DCC departments

Any future Octagon upgrade projects will be guided by other Council departments,
such as Parks, Recreation, and Sport (PARS) and Transport, based on the findings of
relevant assessments.

This approach ensures that project planning and execution are managed by the
appropriate teams, leveraging their expertise to align upgrades with the city's strategic
priorities and community needs

Maori will participate and
demonstrate leadership in the
community
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If required, we will invest in infrastructure
to support the city in building and
attracting major events to Dunedin

Increase in major events hosted as a direct
result of investments and upgrades

Certain initiatives within the events strategy would be led by other Council
departments, such as Parks, Recreation, and Sport (PARS) and Transport, depending
on the outcomes of relevant assessments and findings.

This collaborative approach ensures that the expertise and resources of specialised
departments are utilised effectively to support event planning and delivery, aligning
with the broader strategic goals of the city

3.3 Review major event transport plans

We will review the existing transport plans
and identify areas of improvement,
allowing for a positive user experience

We will survey key partners to understand
where service improvements and
opportunities could be provided

We will improve transport services through
an integrated city wide agency approach

We will explore ways to reduce emissions
generated by long distance travel
associated with major events

a) Number of plans reviewed
b) Number of improvements implemented
c) User satisfaction

Number of improvements identified

a) Development of an integrated transport plan
b) User satisfaction

Number of sustainable travel alternatives
identified and in place

The majority of emissions associated with major events stem from travel, and
addressing this is crucial to advancing the city’s Zero Carbon efforts. One initiative
could be supporting sustainable travel options, such as a charter train service between
Dunedin and Christchurch for event attendees, reducing reliance on car travel and
lowering overall carbon emissions.

This initiative aligns with ongoing sustainability work, including efforts by the
University of Otago and Dunedin City Holdings Limited (DCHL) under their Carbon
Roadmap. While the focus is currently on Council-led events, the approach could be
expanded to include a broader range of events, further contributing to the city’s
environmental goals

Public facilities and services meet
the cultural needs, practices, and
values of Maori

Goal 4: Collaborative and Sustainable Events: Foster a collaborative environment to support event growth

and enable commercial and environ

mental sustainability.

4.1 Develop local and national
partnerships that enable the sector to
flourish

We will build strong relationships with key
stakeholders to provide mutual benefits
and optimise opportunities to collaborate
for improvement

We will leverage central government event
bidding initiatives and fund opportunities

a) Number of strategic partnerships
established

b) Economic outcomes achieved from
partnerships

a) Number of funding applications submitted
to central government

b) Number of successful funding applications
c) New bidding initiatives realised

4.2 Enable collaboration to ensure the
city centre is vibrant and lively when
we host major events

We will review existing city activation plans
and work with stakeholders to identify
innovative opportunities to collaborate for
improvement

We will review existing working groups to
ensure opportunities are maximised and
structure is effective

City wide program that creates activations and
vibrancy around major events

Completion of working group review and
structure

Maori are active across all sectors of
the community

(operationally and commercially)

ble resources are allocated to
administer city activation plans for
major events

allocated in advance of major events

We will ensure support is weighted
appropriately through budgets and
resourcing

b) Adherence to city matrix planning timelines

a) Adequate support from the city happens
each time a major event is hosted
b) Public satisfaction is positive

community, creating a vibrant festive village atmosphere that enhances the overall
experience. To support this, staff have developed a city activation event matrix, which
outlines the resources and support required for major events at the stadium.

The matrix categorises events into three tiers, with associated costs ranging from
$28,000 to $75,000, depending on the scale of the event. Currently, there is a budget
of $54,000, which is sufficient to support one Tier 2 major event activation.

These costs cover a range of services, including city entertainment, park and ride
services, traffic management, city dressing, Octagon activation, contractor costs,
marketing, and, if required, a campervan pop-up site at the Victoria Road car park
(which happened for the PInk concert).

This comprehensive support ensures that major events are well-integrated into the
city, offering an engaging and seamless experience for attendees

The city support costs for major events range from $28,000 to $75,000 per event,
depending on the event's tier within the major events classification. These costs will be
triggered on a case-by-case basis, with the specific support allocated based on the
event's scale and requirements

We will create a new major events 60000 60000 60000 60000(Matrix is created and major event activations
activation matrix that is triggered when are well received by public No budget is required until the matrix is activated (as outlined in Priority 4.3 below).
major events come to the city Once activated, ELT will be responsible for signing off on the costs associated with
each activation, ensuring financial oversight and alignment with strategic priorities
4.3 Ensure adequate and We will ensure staff resource and funding is As required As required As required As required|a) Budget and resource allocated Dunedin’s unique selling point for stadium events is our ability to unite as a Maori will have access to

opportunities that enable social
equity
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We will identify new opportunities to 2,000 2,000 500 500(Programme is well received from volunteers  |This new programme aims to create friendly city ambassadors who will be on the While this initiative does not have a direct economic
develop a city ambassador / volunteer and public streets during major events, offering assistance to visitors and residents alike. These  |impact, the new programme will enhance the city's
programme for major events ambassadors will act as approachable guides, equipped with local knowledge, offering during major events, providing a better
including details on public transport, event schedules, directions, and more. experience for both locals and out-of-town visitors. This
improved experience has the potential to encourage
Costs for the programme will cover uniforms (jackets or t-shirts), training, and light visitors to return more frequently, contributing to long-
refreshments on event days. In the first year, costs will primarily focus on the one-off |term visitor engagement and a sustained economic
investment in uniforms, with subsequent years incorporating ongoing training and impact for Dunedin
operational expenses. This initiative will enhance the overall event experience,
fostering a welcoming atmosphere for all attendees
4.4 Provide upskilling opportunities to |We will provide industry workshops to 2,500 2,500 2,500 2,500|1x targeted workshop each year to help This budget covers expenses for venue hire, advertising, and speaker fees. These costs [While this initiative does not have a direct economic Maori networks are well connected
ensure major and regional events are |upskill the sector and ensure commercially commercialise key events are essential for hosting successful workshops, ensuring that expert speakers are impact, the workshops will provide valuable and supported to build a prosperous
commercially sustainable for the sustainable events for the city brought in to enhance industry capability opportunities for the industry to upskill and enhance future
future capability, which will, in turn, drive commercial returns.
By strengthening the skills and expertise within the
industry, these workshops will contribute to long-term
growth and success for Dunedin’s event sector
4.5 Build events industry capability We will invest into industry workforce and 5,000 10,000 10,000 10,000{Number of workforce initiatives developed; This work programme is designed to build industry capability by creating workforce While this initiative does not have a direct economic
career pathways number of career pathways created pathways and career opportunities—such as internships—to help ensure Dunedin impact, the new programme will help to build industry
retains its local talent. opportunities and provide career pathways that are
currently lacking.
Currently, Dunedin faces a shortage of experienced professional event staff, with
many leaving the city for career opportunities in other centres. This initiative aims to  |This programme takes a long-term approach to
actively incentivise individuals to stay in Dunedin by providing valuable career developing industry capacity and capability,
development options, fostering a strong, skilled workforce within the local events collaborating closely with key city stakeholders to ensure
industry sustainable growth and enhanced sector resilience
We will offer industry training and - - - -|2 workshops per year Costs for workshops are included within Community Events budget
workshops to enhance operational
capability and build capability in the city for
events
We will offer industry workshops to - - - -|1 workshop per year Costs for workshops are included within Community Events budget
enhance marketing capability to increase
event visibility and attendance
We will coordinate industry-wide - - - -|2 sessions per year Costs for networking events are included within Community Events budget
networking sessions to encourage
collaboration and innovation of events
4.6 Support Dunedin's major and We will offer industry workshops to 750 750 750 750(a) 1 workshop per year This action will be led in collaboration between Carbon Zero and Events. As the Maori values framework are
regional event organi: to mini enhance bility on minimising emissions b) Number of event industry personnel trained |industry matures the content for future years' workshops will be updated accordingly embedded within policy, initiatives,
emissions and contribute to achieving (refer to Priority 4.6 b below). This approach allows for continuous improvement and and practices
council emissions targets adaptation based on new insights and changing needs
We will explore support for major and - - - -|Number of emissions plans developed
regional events to establish an emissions
baseline and emissions reduction plan
Goal 5: Events Made Easy: Make it easy to put on great events.
5.1 Improve the process for major and |We will provide streamlined user- friendly - - - -|Event organiser satisfaction with event Maori values framework are
regional event approvals event applications and permit processes compliance process embedded within policy, initiatives,
and practices
5.2 Review Council events-related fees [We will review Council policy to reflect - - - -|a) Policy review completed within two years of Maori values framework are
and chargers needs and capacity of event organisers implementation embedded within policy, initiatives,
b) Number of changes implemented and practices
) User satisfaction
5.3 Ensure we are capable of delivery |We will ensure Council has the required - - - -|Budget confirmed for delivery Budget and staffing are defined within each of the Implementation Plan action areas to We are guided by tikka and kawa for
and able to support our events sector |budget and capacity to deliver on the ensure success the wellbeing of our whanau and
to succeed Festival and Events Plan, and, if required, wider community
invest further to ensure success
We will provide "one point of Council - - - -|Event organiser satisfaction with "one point of
contact" for regional and major event contact" approach
organisers
We will review and develop resources of - - - -|Resources developed for regional and major
benefit to the events sector event organisers
Major Events budget 666,750 966,750 999,750 999,750
Ct ity Events budget 133,250 233,250 200,250 200,250
Combined 800,000 1,200,000 1,200,000 1,200,000
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Cover Image: Moana Nui Festival. Credit: DunedinNZ
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Welcome
Nau mai, tauti mai

He mihi ténei i ka huamokopuna o ténei whenua, ka uri o
Tahupotiki, o Hotu Mamoe, o Waitaha hoki.
Ka rere atu ka mihi i ka hapu o Kai Te Ruahikihiki me Kati.

Huirapa, mai i ka mauka tapu o Pukekura, a Hikaroroa hoki ki a
koutou e noho karapotia nei i to tatou awa o Otakou tae atu ki k3
kete kai o Waikouaiti. Kai te mihi, kai te mihi.

Attachment B

Karaka atu, karaka atu, karaka atu ki ka karakataka maha e
noho ana i te rohe nei. E hapai ana i ka Toi ta tena ahurea ta tena
ahurea. Kia mau, kia ita, kia Toitu!

This is an acknowledgement from the grandchildren of this
land, the descendants of Tahupotiki, Hotu Mamoe and Waitaha.

The acknowledgement is extended from the subtribes of

Te Ruahikihiku and Huirapa, from the sacred mountains of
Pukekura and Hikaroroa to all who live around our waterway,
Otakou and Puketeraki. Salutations.

We call to the many people of all cultures who live in this area
to hold on to and uplift their cultural practices.

Image: Mana Moana Event 2023. Credit: DunedinNZ
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Our Shared Vision

Matawhanui ‘

Memorable
and engaging
events for
everyone that
celebrate
oy diversity
and enhgnce
oy city’s
wellbeing.
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Image: FIFA Fan Festival WWC 2023™. Credit: Duné@inNZ. s i | Y For a definition of ‘city wellbeing’ please refer to information
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¥

about the Dunedin City Council's Strategic Framework on page 9.
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