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Notice of Meeting:

| hereby give notice that an ordinary meeting of the Grants Subcommittee will be held on:

Date: Wednesday 21 May 2025
Time: 9.30 am
Venue: Council Chamber, Dunedin Public Art Gallery, the Octagon, Dunedin

Sandy Graham
Chief Executive Officer

Grants Subcommittee

Dunedin Biodiversity Fund - Final Reports on Completed Projects

SUPPLEMENTARY AGENDA
MEMBERSHIP
Chairperson Cr Marie Laufiso
Deputy Chairperson Cr Bill Acklin
Members Cr Sophie Barker Emma Burns
Adam Keane Cr Cherry Lucas
Cr Mandy Mayhem Cr Andrew Whiley
Senior Officer Nicola Morand, Manahauti - Policy and Partnerships
Governance Support Officer Rebecca Murray

Rebecca Murray
Governance Support Officer

Telephone: 03 477 4000

governance.support@dcc.govt.nz
www.dunedin.govt.nz

Note: Reports and recommendations contained in this agenda are not to be considered as Council
policy until adopted.


http://www.dunedin.govt.nz/
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PART A REPORTS

DUNEDIN BIODIVERSITY FUND - FINAL REPORTS ON COMPLETED PROJECTS

Department: City Development

EXECUTIVE SUMMARY

This report summarises the grants claimed for funded projects that have been completed since
the last project completion report to the Grants Subcommittee in November 2024. The project
completion reports are required to satisfy grant conditions and outline how the projects were
completed.

Thirteen completion reports have been submitted and two grants forfeited since the last report
in November 2024.

As of May 2025, twenty-six grants approved between May 2023 and November 2024 remain
unclaimed as projects are still ongoing. Staff continue to follow up on unclaimed grants from
previous funding rounds.

RECOMMENDATIONS

That the Subcommittee:

a) Notes the project completion reports for projects supported by the Dunedin Biodiversity
Fund.

BACKGROUND

4

In August 2007, the Dunedin Biodiversity Fund was developed with a specific aim: To enhance
the condition and extant of indigenous biodiversity across Otepoti Dunedin by encouraging and
supporting landowners and communities who are committed to protecting, enhancing, and
managing indigenous biodiversity.

Recipients of the fund must sign an agreement with the Dunedin City Council outlining the
conditions for receiving the funds. This includes the submission of a project completion report
which demonstrates the project was carried out as proposed and details the results.

Grant recipients have 24 months from approval to submit their final completion report. All
grants approved prior to the March 2023 funding round are complete.
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DISCUSSION

7 Attachment A contains the project completion summaries for the thirteen grants claimed since

8

the November 2024 Subcommittee meeting. Confirmation of the two forfeited grants are also
included here.

Table 1 provides a summary of the completed grants.

Table 1. Summary of grants from the Dunedin Biodiversity Fund settled since the November 2024
Subcommittee meeting.

.. .. . Amount Amount
Application ID | Grant recipient Project type allocated claimed Balance
BlO-2022-24 T. Ritchie Revegetation $4,912.36 $4,912.36 S -
BI0-2022-25 Pukekura Trust * Revegetation $4,111.00 S - $4,111.00
BIO-2022-26 L. Wing * Revegetation $2,000.00 S - $ 2,000.00
BIO-2022-31 K. Ludwig Fencing $5,000.00 $5,000.00 S -
BI0-2023-13 Z. Noone Pest animal control $4,500.00 $4,500.00 S -
BI0-2023-15 D. Smith Pest animal control $4,500.00 $4,500.00 S -
BI0-2023-16 L. Patterson Pest animal control $5,000.00 $5,000.00 S -
BI0-2023-18 Otago Peninsula Trust* | Pest plant control $3,500.00 $1,550.00 $1,950.00
BI0-2023-24 G. Bysouth (The Revegetation $5,000.00 $5,000.00 S -
OPERA)
BI0-2023-25 A. Young Revegetation $1,968.95 $1,968.95 S -
BIO-2023-34 NZ Landcare Trust * Revegetation $3,104.50 $3,086.69 S 17.81
BI0-2024-02 G. Murray Revegetation $2,082.50 $2,082.50 S -
BI0-2024-03 B. Ponne (Matai Hill Revegetation $5,000.00 $5,000.00 S -
Trust)

BI0-2024-05 B. Chapman Revegetation $4,950.00 $4,950.00 S -
BI0-2024-06 D. Malloch Pest plant control $2,550.00 $2,550.00 S -

Total $58,179.31 $50,100.50 $ 8,078.81
* Grant forfeited or partially uplifted by applicant
9 The grant recipients who received their allocated funding have successfully completed their

10

11

12

projects in accordance with their applications, contributing to the protection and enhancement
of indigenous biodiversity in Otepoti Dunedin. The invoices/receipts provided to Council for the
completion of these projects are consistent with the granted funding amounts, including those
projects that were only partially claimed.

The two forfeited grants were due to time constraints and financial hardship which delayed the
initiation of projects. Discussions were held with the applicants before these grants were
forfeited/expired.

The balance of monies left over from claimed grants since the November 2024 Subcommittee
meeting is $8,078.81. This includes $6,111 from the two forfeited/expired grants and $1,967.81
from the two partially uplifted grants. This additional $8,078.81 is allocated for redistribution in
the March 2025 funding round.

Twenty-six approved grants totalling $97,031.62 remain unclaimed, with no grants outstanding
from funding rounds prior to March 2023.
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OPTIONS

13  There are no options.

NEXT STEPS

14  Staff will continue to administer the Dunedin Biodiversity Fund and provide oversight of
projects.

Signatories

Author: Zoe Lunniss - Biodiversity Advisor

Authoriser: Mark Mawdsley - Team Leader Advisory Services
David Ward - General Manager, 3 Waters and Transition

Attachments
Title Page
LA Project Completion Summaries - November 2024 - April 2025 9
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SUMMARY OF CONSIDERATIONS

Fit with purpose of Local Government

This report enables democratic local decision-making and action by, and on behalf of, communities.
The decision promoted the environmental wellbeing of communities in the present and for the future.

Fit with strategic framework

Contributes Detracts Not applicable
Social Wellbeing Strategy O Ul v
Economic Development Strategy O v
Environment Strategy v U O
Arts and Culture Strategy O Ul v
3 Waters Strategy O Ul v
Future Development Strategy v Ul O
Integrated Transport Strategy ] Ul v
Parks and Recreation Strategy v Ul O
Other strategic projects/policies/plans N4 ] U

The Dunedin Biodiversity Fund directly supports the objectives and outcomes of Te Ao Tiroa —
Dunedin’s Environment Strategy, the DCC Biodiversity Strategy, and the Future Development Strategy.
It also contributes to the Parks and Recreation Strategy.

Madori Impact Statement

Mana whenua are represented on the Grants Subcommittee and provide guidance and advice on
priority projects and the appropriateness of restoration activities in culturally significant areas.

Sustainability

The projects considered in this report have contributed positively to the long-term sustainability of
Dunedin’s natural environment.

Zero carbon

Application of the DCC Biodiversity Fund aligns with the Zero Carbon Plan key shift “Grow sequestration
that aligns with mana whenua and community values”. The projects discussed in this report will
decrease city emissions through revegetation and by otherwise protecting and enhancing indigenous
vegetation in Otepoti Dunedin that is valued by members of the community.

LTP/Annual Plan / Financial Strategy /Infrastructure Strategy

No implications.

Financial considerations

No financial implications identified.

Significance

This report is for noting only and does not include any decisions.

Engagement — external

There has been no external engagement on the project completion reports.

Engagement - internal

There has been no internal engagement on the project completion reports.
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SUMMARY OF CONSIDERATIONS

Risks: Legal / Health and Safety etc.

No known risks.

Conflict of Interest

There are no conflicts of interest.

Community Boards

Several projects were carried out in Community Board areas —i.e., Otago Peninsula, Waikouaiti Coast,
West Harbour, and Mosgiel-Taieri.
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Dunedin City Council Biodiversity Fund BIO-2022-24

DUNEDIN BIODIVERSITY FUND
PROJECT COMPLETION CHECKLIST & RELEASE OF GRANT MONIES

FULL PAYMENT
Application Number: BIO-2022-24
" Applicant (Person ID): Tim Ritchie
‘s Postal address for service:
g
£ Email:
-“5’_ Project Name: Otane Restoration Project
‘S Site address:
[~
Funding Round Application: September 2022
(Month/Year)
Grant Amount: $4,912.36
Grant Monies to be paid out: $4,912.36
Purpose of Grant: Contribute to restoration project through
purchase of plants and plant consumables.
Information supplied for completion of - Completion report
project: - Invoices/receipts
- Photos
v
?'3 Invoices Received (exclude GST): Invoice costs: $5,471.66
a Labour costs: $5,096.40
= Total costs: $10,568.06
g Applicant contribution: $5,655.70

Invoices generally consistent with
Application:

Final Report Received: (date)
Site Visit Undertaken:

Additional Grant Conditions applied are
met: (check agreement)

Report to Grants Subcommittee:
(Month/Year)

Yes

30 November 2024
Yes

NA

May 2025
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Page 9 of 62

Item 13

Attachment A



25z, DUNEDIN| ipinee
92" CITYCOUNCIL | Otepoti

e, .,

GRANTS SUBCOMMITTEE
21 May 2025

Dunedin Biodiversity Fund - Final Reports on Completed Projects

Page 10 of 62

Item 13

Attachment A



25 DUNEDIN | ‘cupibera

2" CITY COUNCIL | Otepoti

GRANTS SUBCOMMITTEE
21 May 2025

Dunedin Biodiversity Fund - Final Reports on Completed Projects

Page 11 of 62

Item 13

Attachment A



kaunihera GRANTS SUBCOMMITTEE

a-rohe o
Otepoti 21 May 2025
2 1] r. - “y

25 DUNEDIN

3" CITYCOUNCIL

W o g

e

Dunedin Biodiversity Fund - Final Reports on Completed Projects Page 12 of 62

Item 13

Attachment A



, DUNEDIN | kaupibera GRANTS SUBCOMMITTEE
CITYCOUNCIL | Otepoti 21 May 2025

kaunihera
a-rohe o

Otepoti

. DUNEDIN

CITYCOUNCIL

02 December 2024

Pukekura Trust

NOTICE OF GRANT CANCELLATION - BIODIVERSITY FUND APPLICATION BI0-2022-25

This letter concerns your successful Biodiversity Fund grant (BIO-2022-25) approved during the
September 2022 funding round for the Otane Restoration Project. The grant agreement was signed
by you on 28 November 2022.

As outlined in the grant conditions, the project completion documentation was due by 30 November
2024. We sent several reminder emails between August and November 2024 and followed up with a
phone call on 28 November 2024.

As the deadline has passed without receiving the required documentation, BIO-2022-25 has expired
and been cancelled. This ensures funds remain available for other biodiversity projects in Dunedin.

We understand that sometimes things don't go according to plan, and we would like to remind you
that you are welcome to apply for another round of the DCC's Biodiversity Fund if you

require assistance with biodiversity projects.

Thank you for your interest in the DCC’s Biodiversity Fund. If you have any questions regarding the
grant or this letter, please feel free to contact me.

Yours Sincerely,

%

Zoe Lunniss
Biodiversity Fund Administrator & Biodiversity Advisor, City Development

50 The Octagon | PO Box 5045 | Dunedin 9054, New Zealand | T 03 4774000 | E biodiversity.planning@dcc.govt.nz
www.dunedin.govt.nz ﬂDumedinC\tyCouncH 3 @DnCityCouncil
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07 November 2024

Dr. Lucy Wing

Dear Lucy,

BIODIVERSITY FUND APPLICATION BIO-2022-26 — NOTICE OF OUTSTANDING GRANT CANCELLATION

This letter confirms the cancellation of Biodiversity Fund Application BIO-2022-26, which was awarded
in the September 2022 round of the Dunedin City Council’s Biodiversity Fund.

As per our communication on 7t November 2024, BIO-2022-26 has been cancelled to ensure that on-
going funding is made available to support other biodiversity projects through the fund.

We would appreciate any feedback that you could provide to us regarding the reasons for the project's
cancellation, as this will help us to better understand the challenges that applicants may face in
completing their projects and to improve our processes.

We understand that sometimes things do not go as planned, and we hope that you will consider
applying to the next funding round of the DCC’s Biodiversity Fund for assistance with your biodiversity
projects.

Thank you for your interest in the DCC’s Biodiversity Fund, and please do not hesitate to contact me
if you have any questions or if you would like to discuss any aspects of the grant or this letter.

Yours Sincerely,

%

Zoe Lunniss
Biodiversity Fund Administrator & Biodiversity Advisor, City Development

50 The Octagon | PO Box 5045 | Dunedin 9054, New Zealand | T 03 4774000 | E biodiversity.planning@dcc.govt.nz
www.dunedin.govt.nz ﬂDumedinC\tyCouncH 3 @DnCityCouncil
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Dunedin City Council Biodiversity Fund BIO-2022-31

DUNEDIN BIODIVERSITY FUND
PROJECT COMPLETION CHECKLIST & RELEASE OF GRANT MONIES
FULL PAYMENT

Application Number:
Applicant (Person ID):
Postal address for service:
Email:

Project Name:

Site address:

Funding Round Application:
(Month/Year)
Grant Amount:

Grant Monies to be paid out:

Purpose of Grant:

Information supplied for completion of
project:

Invoices Received (exclude GST):

Invoices generally consistent with
Application:

Final Report Received: (date)
Site Visit Undertaken:

Additional Grant Conditions applied are
met: (check agreement)

Report to Grants Subcommittee:
(Month/Year)

BIO-2022-31

Karin Ludwig

Protection and restoration of riparian strip next
to Bethanes Gully

September 2022
$5,000.00
$5,000.00

Contribute to fencing materials and contractor
costs for the protection and enhancement of
riparian strip.

Invoices/receipts
- Vebhicle and labour log
- Photos
- Completion report

Invoice costs: $7,680.26

Labour costs: $11,076.45

Vehicle costs: $178.50

Total costs: $18,935.21

Applicant contribution: $13,935.21

Yes

14 November 2024
Anticipated

NA

May 2025
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Restoring Lindsay creek at_

Polytech cutting down big Douglas fir trees

Some of the remaining vegetation..muehlenbeckia etc — we found an old bridge
underneath!
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Some of the new fence at_
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Recipient Details

Grant Details

DUNEDIN BIODIVERSITY FUND
PROJECT COMPLETION CHECKLIST & RELEASE OF GRANT MONIES

FULL PAYMENT
Application Number: BIO-2023-13
Applicant (Person ID): Zac Noone

Postal address for service:

Email:
Project Name:
Site address:

Funding Round Application:
(Month/Year)
Grant Amount:

Grant Monies to be paid out:

Purpose of Grant:

Information supplied for completion of
project:

Invoices Received (exclude GST):

Invoices generally consistent with
Application:

Final Report Received: (date)
Site Visit Undertaken:

Additional Grant Conditions applied are
met: (check agreement)

Report to Grants Subcommittee:
(Month/Year)

Hikaroaroa Noone Farm Trapping Halo

March 2023

$4,500.00
$4,500.00

Establish a ‘trap halo” on private land
surrounding Hikaroaroa Reserve to reduce
predator pressure on private remnant blocks
and within the Reserve.

- Project completion report
- Invoice

- Trap NZ app data

- Budget

- Map

- Photos

Invoice costs: $8,841.50
Labour costs: $1,931.70
Total costs: $10,773.20
Applicant contribution: $6,273.50

Yes

19 October 2024

Yes

NA

May 2025
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Dunedin City Council Biodiversity Fund BIO-2023-13
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Completion Photos:

Hikaroroa / Mt Watkin
Conservation Group
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