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Notice of Meeting:

| hereby give notice that an ordinary meeting of the Economic Development Committee will be held
on:

Date: Wednesday 18 June 2025

Time: 10.00 am

Venue: Council Chamber, Dunedin Public Art Gallery, The Octagon,
Dunedin

Sandy Graham
Chief Executive Officer

Economic Development Committee

PUBLIC AGENDA
MEMBERSHIP
Chairperson Cr Andrew Whiley
Deputy Chairperson Cr Christine Garey
Members Cr Bill Acklin Cr Sophie Barker
Cr David Benson-Pope Cr Kevin Gilbert
Cr Carmen Houlahan Cr Marie Laufiso
Cr Cherry Lucas Cr Mandy Mayhem
Cr Jim O'Malley Mayor Jules Radich
Cr Lee Vandervis Cr Steve Walker
Cr Brent Weatherall
Senior Officer Nicola Morand, Manahauti (General Manager Maori
Partnerships and Policy)
Governance Support Officer Jennifer Lapham

Jennifer Lapham
Governance Support Officer

Telephone: 03 477 4000

governance.support@dcc.govt.nz
www.dunedin.govt.nz
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Note: Reports and recommendations contained in this agenda are not to be considered as Council
policy until adopted.
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PUBLIC FORUM

At the close of the agenda no requests for public forum had been received.

APOLOGIES

At the close of the agenda no apologies had been received.

CONFIRMATION OF AGENDA

Note: Any additions must be approved by resolution with an explanation as to why they
cannot be delayed until a future meeting.
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DECLARATION OF INTEREST

EXECUTIVE SUMMARY

1. Members are reminded of the need to stand aside from decision-making when a conflict arises
between their role as an elected representative and any private or other external interest they
might have.

2. Elected members are reminded to update their register of interests as soon as practicable,

including amending the register at this meeting if necessary.

RECOMMENDATIONS

That the Committee:

a) Notes/Amends if necessary the Elected Members' Interest Register attached as
Attachment A; and

b) Confirms/Amends the proposed management plan for Elected Members' Interests.

Attachments
Title Page
OA  Register of Interests 6

Declaration of Interest Page 5 of 191
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Economic Development Committee Interest Register

10 June 2025

Councillors are members of all committees

Name

{Responsibility
(i.e. Chairperson etc)

Declaration of Interests

Nature of Potential Interest

ber's Proposed Plan

Mayor Jules Radich

Shareholder

Shareholder

Shareholder

Director

Director/Shareholder

Director

Director

Director/Shareholder

Director/Shareholder

Director/Shareholder

Director

Director

Director/Shareholder

Shareholder

Member

100% Shareholder/Director

Member

Member

Member

Member

Member

Member

Izon Science Limited

Taurikura Drive Investments Ltd

Golden Block Developments Ltd

Cambridge Terrace Properties Ltd

Southern Properties (2007) Ltd

Arrenway Drive Investments Limited

Golden Centre Holdings Ltd

IBMS Ltd

Raft Holdings Ltd

Otago Business Coaching Ltd

Effectivise Ltd

Athol Street Investments Ltd

Allandale Trustee Ltd

Aberdeen St No2 Ltd

Road Safety Action Plan

Panorama Developments Limited

Dunedin Hospital Local Advisory Group (Council Appointment)

Dunedin Council of Social Services (Council Appointment)

Tertiary Precinct Planning Group (Council Appointment)

Tertiary Sector Steering Group (Council Appointment)

Dunedin Club

Local Government New Zealand (Zone 6 Committee) (Council Appointment)

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.

Declaration of Interest

Page 6 of 191

Item 4

Attachment A



DUNEDIN

CITYCOUNCIL

kaunihera
a-rohe o

ECONOMIC DEVELOPMENT COMMITTEE
18 June 2025

Name

|Responsibility
(i.e. Chairperson etc)

Declaration of Interests

Nature of Potential Interest

s Prop Plan

Member

Connecting Dunedin (Council Appointment)

No conflict identified

Seek advice prior to the meeting if actual or perceived conflict of
interest arises.

Cr Bill Acklin

Shareholder/Director

Member

Entertainer

Member

Casual Employee

Dunedin Brokers Limited

APRA - AMCOS

Various functions

Strath Taieri Community Board (Council Appointment)

Insulmax

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of

Shareholder

Property Owner

Beneficiary

Mentor

Volunteer

Member

Chairperson
Member
Member
Member
Deputy Chair
Member

Member

Member

Various publicly listed companies

Residential Property Owner - Dunedin

Sans Peur Trust (Larnach Castle)

Business Mentors NZ

Blue Penguins Pukekura

Dunedin Vegetable Growers Club

Dunedin Heritage Fund (Council Appointment)

Dunedin Gasworks Museum Trust (Council Appointment)
Dunedin Otaru Sister City Society (Council Appointment)
Hereweka Harbour Cone Trust (Council Appointment)
Dunedin Food and Drink Tourism Story Group

Te Ao Taroa Partnership (Council Appointment)

Connecting Dunedin (Council Appointment)

Institute of Directors

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict Identified

No conflict Identified

No conflict Identified

No conflict Identified

No conflict Identified

No conflict Identified

No conflict Identified

No conflict Identified

Member Craigieburn Reserve Committee (Council Appointment) No conflict identified . .
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Toitl Otago Settlers Museum Board (Council Appointment) No conflict identified . . P & P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Cr Sophie Barker Director Ayrmed Limited No conflict identified P J p

interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.

Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.

Seek advice prior to the meeting if actual or perceived conflict of
interest arises.

Declaration of Interest
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Responsibili . q
Name . P N ty Declaration of Interests Nature of Potential Interest ber's Proposed Plan
(i.e. Chairperson etc)
Seek advi for to th ting if actual ived conflict of
Cr David Benson-Pope Owner Residential Property Ownership in Dunedin No conflict identified . eeka V|c.e priorito the meeting It actual or percelved contlict o
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Trustee and Beneficiary Blind Investment Trusts Duty to Trust may conflict with duties of Council Office | . P 8 P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Yellow-eyed Penguin Trust No conflict identified . . P & P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member New Zealand Labour Party No conflict identified . . P & P
interest arises.
. . N . s e Seek advice prior to the meeting if actual or perceived conflict of
Member Dunedin Heritage Fund (Council Appointment) No conflict identified N v . pri g Y p i !
interest arises.
. . — . " . L . Seek advice prior to the meeting if actual or perceived conflict of
Member Dunedin Public Art Gallery Acquisitions Committee (Council Appointment) No conflict identified ) ) P e P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Otago Museum Trust Board (Council Appointment) No conflict identified . . P € P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Cr Christine Garey Trustee Garey Family Trust - Property Ownership - Dunedin No conflict identified . . P & P
interest arises.
= Seek advice prior to the meeting if actual or perceived conflict of
Member Women of Otepoti No conflict identified . . P & P
interest arises.
. . . . L e Seek advice prior to the meeting if actual or perceived conflict of
Member (alternate) Grow Dunedin Partnership (Council Appointment) No conflict identified N v . pri g Y p i '
interest arises.
" . L . Seek advice prior to the meeting if actual or perceived conflict of
Member Otago Museum Trust Board (Council Appointment) No conflict identified ) ) P e P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Sophia Charter (Council Appointment) No conflict identified . . P € P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Chairperson Study Dunedin No conflict identified . . P & P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Trustee Ashburn Hall Charitable Trust Board No conflict identified X . P € P
interest arises.
. y . L e Seek advice prior to the meeting if actual or perceived conflict of
Member St Paul's Cathedral Foundation (Council Appointment) No conflict identified N v N pri g u p i '
interest arises.
. . y . L e Seek advi for to thi ting if actual ived conflict of
Member Theomin Gallery Management Committee (Olveston) (Council Appointment) No conflict identified .ee @ VIC.E priortothe meeting It actual or perceived contlict o
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Cr Kevin Gilbert Owner Gipfel Limted - Bakery No conflict identified . . P & P
interest arises.
Seek advi for to th ting if actual ived conflict of
Trustee Schlubert Trust - Residential Property No conflict identified ) eeka VIC.E priorto the meeting f actual or percelved conflict o
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Trustee Schlup Family Trust No conflict identified . N P € P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member BNI No conflict identified X X P € P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Business South No conflict identified X . P € P
interest arises.
k advi rior to the meeting if actual or percei conflict of
Shareholder Air New Zealand No conflict identified See a wc.e prior to the meeting ¥ ual or perceived conflict o
interest arises.
Seek advi for to th ting if actual ived conflict of
Trustee Kevin Gilbert and Esther Gilbert Partnership - Residental Rental Property No conflict identified ) ete reastwlc'ip”or © the meeting If actual or percelved conflict o
interest arises.

Declaration of Interest
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Responsibili
Name | . P N ty Declaration of Interests Nature of Potential Interest ber's Proposed Plan
(i.e. Chairperson etc)
Seek advi for to th ting if actual ived conflict of
Trustee Biddies Trust No conflict identified >eek advice prior to the meeting It actual or percelved conflict o
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Advisors Ronald McDonald House Supper Club Committee No conflict identified . . P & P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Dunedin Fair Trading Committee (Council Appointment) No conflict identified . . P & P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Local Government New Zealand (Zone 6 Committee) (Council Appointment) No conflict identified . . P & P
interest arises.
. . y . L e Seek advice prior to the meeting if actual or perceived conflict of
Member (alternate) Otago Regional Transport Committee (Council Appointment) No conflict identified N v . pri g Y p i !
interest arises.
. . . L . Seek advice prior to the meeting if actual or perceived conflict of
Member Toitl Otago Settlers Museum Board (Council Appointment) No conflict identified ) ) P e P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Keep Dunedin Beautiful (Council Appointment) No conflict identified . . P € P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Otago Settlers Association (Council Appointment) No conflict identified . . P & P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Saddle Hill Community Board (Council Appointment) No conflict identified . . P & P
interest arises.
. . . . . L . Seek advice prior to the meeting if actual or perceived conflict of
Chair Food Equity and Education Dunedin (FEED) Charitable Trust No conflict identified N v . pri g Y p i '
interest arises.
Member Nat|on.a| Industry Advisors Group Food and Beverage (Workforce Development No conflict indentified .Seek adwc.e prior to the meeting if actual or perceived conflict of
Council) interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Connecting Dunedin (Council Appointment) No conflict identified . . P € P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Cr Carmen Houlahan Owner Residential Property - Dunedin No conflict identified . . P & P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Owner Rental Property - North Dunedin No conflict identified . . P & P
interest arises.
k i rior to the meeting if | or percei nflict of
Part Owner Adobe Group Ltd, Wanaka No conflict identified ?ee adwcle prior to the meeting if actual or perceived conflict o
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Dunedin Rotary Club No conflict identified 3 ) P e P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Institute of Directors No conflict identified X . P € P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Otago Property Investors Association No conflict identified . . P & P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Dunedin Public Art Gallery Society (Council Appointment) No conflict identified . . P & P
interest arises.
. . - " . . L e Seek advice prior to the meeting if actual or perceived conflict of
Member Dunedin Public Art Gallery Acquisitions Committee (Council Appointment) No conflict identified N v ) pri g Y p i !
interest arises.
. " . y . L . Seek advice prior to the meeting if actual or perceived conflict of
Member Creative Dunedin Partnership (Council Appointment) No conflict identified ) ) P e P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Trustee KBCLR Family Trust No conflict identified . . P € P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Otago Theatre Trust (Council Appointment) No conflict identified interest arisgs 8 p

Declaration of Interest
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Name

Responsibility
(i.e. Chairperson etc)

Declaration of Interests

Nature of Potential Interest

s Prop Plan

Cr Marie Laufiso

Property Owner

Trustee

Trustee

Member

Family Member

Trustee

Dunedin Branch Treasurer

Secretary

Trustee and Secretary

Chairperson

Chairperson

Trustee

Member

Chairperson

Residential Property

Moray Place Community Building Trust - Trust Owner of Property 111 Moray Place

Otago Mental Health Support Trust

Women of Otepoti Recognition Initiative

Staff member a relative

Corso Otepoti Dunedin Trust

P.A.C.LF.ICAInc

Dunedin Abrahamic Interfaith Group (Council Appointment)

Refugee Support Group

Dunedin Former Refugee Steering Committee (Council Appointment)
Social Wellbeing Advisory Group (Council Appointment)

The Otepoti Community Builders Charitable Trust

District Licensing Committee (Council Appointment)

Grants Subcommittee (Council Appointment)

No conflict identified

Duty to Trust may conflict with duties of Council Office

Potential grants applicant which would result in
pecuniary interest. Duty to Trust may conflict with

duties of Council Office

No conflict identified

Potential conflict depending on level of staff member

involvement

Potential grants recipient

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.

Do not participate in consideration of grants applications. If the
meeting is in public excluded, to leave the room.

Seek advice prior to the meeting if actual or perceived conflict of
interest arises.

Managed by staff at officer level if a perceived conflict of interest
arises.

\Withdraw from discussion and leave the table. If in public excluded
leave the room. Seek advice prior to the meeting.

Seek advice prior to the meeting if actual or perceived conflict of
interest arises.

Seek advice prior to the meeting if actual or perceived conflict of
interest arises.

Seek advice prior to the meeting if actual or perceived conflict of
interest arises.

Seek advice prior to the meeting if actual or perceived conflict of
interest arises.

Seek advice prior to the meeting if actual or perceived conflict of
interest arises.

Seek advice prior to the meeting if actual or perceived conflict of
interest arises.

Seek advice prior to the meeting if actual or perceived conflict of
interest arises.

Seek advice prior to the meeting if actual or perceived conflict of
interest arises.

Cr Cherry Lucas

Trustee

Member

Trustee

Member

Deputy Chair

Member

Member

Member

Member (alternate)

Otago Farmers Market

Otago A & P Society

Henderson Lucas Family Trust - Residential Dunedin Property

NZ Institute of Chartered Accountants

Otago Museum Trust Board (Council Appointment)

Dunedin Chinese Garden Advisory Board (Council Appointment)

Toitd Otago Settlers Museum Board (Council Appointment)

Local Government New Zealand (Zone 6 Committee) (Council Appointment)

Grow Dunedin Partnership (Council Appointment)

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.

Declaration of Interest
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Name

|Responsibility
(i.e. Chairperson etc)

Declaration of Interests

Nature of Potential Interest

s Prop Plan

Member

Member

Member

Taieri Airport Trust (Council Appointment)

Mosgiel Taieri Community Board (Council Appointment)

Te Poari a Pukekura Partnership (Council Appointment)

No conflict identified

No conflict identified

No conflict identified

Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.

Cr Mandy Mayhem

Chairperson

Chairperson

Co-ordinator

Co-ordinator

Member

Member

Member

Member

Chairperson

Zone Representative and
Board Member

Member

Member

Member

Member

Member

Property Owner

Waitati Hall Society Inc

Blueskin News Committee

Waitati Market

Emergency response group, Blueskin area

FENZ Local Advisory Committee for Otago

Waitati Music Fesitval Committee

Blueskin Bay Amenities Society

Blueskin A & P Society

Keep Dunedin Beautiful (Council Appointment)

Keep New Zealand Beautiful

Coastal Community Cycleway Network

West Harbour Community Board (Council Appointment)
Disability Issues Advisory Group (Council Appointment)
Dunedin Former Refugee Steering Committee (Council Appointment)
Music Advisory Panel (Council Appointment)

Residential Property

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of

Member Social Wellbeing Advisory Group (Council Appointment) No conflict identified N )

interest arises.

Cr Jim O'Malley owner Biocentrix Ltd No conflict identified .Seek adwc.e prior to the meeting if actual or perceived conflict of

interest arises.

Seek advice prior to the meeting if actual or perceived conflict of
Owner Residential Property Dunedin No conflict identified . . P € P

interest arises.

Seek advice prior to the meeting if actual or perceived conflict of
Owner Ayrmed Limited No conflict identified . . P & P

interest arises.

Seek advice prior to the meeting if actual or perceived conflict of
Member Northern AFC No conflict identified P & P

interest arises.

Declaration of Interest
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Name [ReEpee il Declaration of Interests Nature of Potential Interest ber's Proposed Plan

Seek advice prior to the meeting if actual or perceived conflict of

Shareholder

Member

Member

Member

Justice of the Peace

Various publicly listed companies
NZ Sea Lion Trust
Dunedin Edinburgh Sister City Society (Council Appointment)

Music Advisory Panel (Council Appointment)

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

Director Ocho Newco Limited No conflict identified X .
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Connecting Dunedin (Council Appointment) No conflict identified . . P & P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Dunedin Hospital Local Advisory Group (Council Appointment) No conflict identified . . P & P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Otago Regional Transport Committee (Council Appointment) No conflict identified . . P & P
interest arises.
. y . . e Seek advice prior to the meeting if actual or perceived conflict of
Member Okia Reserve Management Committee (Council Appointment) No conflict identified N v . pri g Y p i !
interest arises.
N . . : . L . Seek advice prior to the meeting if actual or perceived conflict of
Member Tertiary Precinct Planning Group (Council Appointment) No conflict identified ) ) P e P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Waikouaiti Coast Community Board (Council Appointment) No conflict identified . . P € P
interest arises.
Cr Lee Vandervis Director Lee_Vand.ervis, Antonie AIm-LE{queux am? Cook Allan Gibson Trustee Company Ltd - No conflict identified .Seek advic.e prior to the meeting if actual or perceived conflict of
Residential Property Ownership - Dunedin interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Director Bunchy Properties Ltd - Residential Property Ownership - Dunedin No conflict identified . . P & P
interest arises.
Withdraw from discussion and leave the table. If the meeting is in
Owner Vandervision Audio and Lighting - Hire, Sales and Service Business May contract and provide service to DCC . . . e .
public excluded leave the room. Seek advice prior to the meeting.
Seek advice prior to the meeting if actual or perceived conflict of
Member District Licensing Committee (Council Appointment) No conflict identified . . P & P
interest arises.
. . y . L . Seek advice prior to the meeting if actual or perceived conflict of
Member Okia Reserve Management Committee (Council Appointment) No conflict identified X v . pri ngt Y P v '
Jinterest arises.
\Withdraw from discussion and leave the table. If the meeting isin
Cr Steve Walker Trustee Dunedin Wildlife Hospital Trust Potential grants recipient " . . € X
public excluded leave the room. Seek advice prior to the meeting.
n . . Withdraw from discussion and leave the table. If the meeting is in
Member Orokonui Ecosanctuary Potential grants recipient " . N X
public excluded leave the room. Seek advice prior to the meeting.
Seek advice prior to the meeting if actual or perceived conflict of
Member Society of Beer Advocates No conflict identified . . P & P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member New Zealand Labour Party No conflict identified . . P & P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Port Chalmers Historical Society Potential grants recipient . . P & P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Owner Residential Property - Dunedin No conflict identified P J p

interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
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Name [ReEpee il Declaration of Interests Nature of Potential Interest ber's Proposed Plan

Seek advice prior to the meeting if actual or perceived conflict of

Director/Shareholder 22 May
2017

Trustee
Member
Member

Mermber

Member

Board Chair

Member

Chair

Member

Member

Member

Member

Member

Estate of Grace Limited
Japek (Family Trust) - Property Ownership - Dunedin
Otago Golf Club
Dunedin South Rotary Club
3 £Di
National Party
Volunteer South
New Zealand PGA (Professional Golf Association)
Dunedin Community House Executive Committee
Otago Property Investors Association
Hereweka Harbour Cone Trust (Council Appointment)
Otago Peninsula Community Board (Council Appointment)
Dunedin Shanghai Association (Sister City Society) (Council Appointment)

Grow Dunedin Partnership (Council Appointment)

No conflict identified

Duties to Trust may conflict with duties of Council
Office.

No conflict identified
No conflict identified

Hicti "

No conflict identified

No conflict identified

No conflict identified

Potential grants recipient

No conflict identified

No conflict Identified

No conflict identified

No conflict identified

No conflict identified

Trustee Predator Free Dunedin No conflict X .
interest arises.
. . e o Seek advice prior to the meeting if actual or perceived conflict of
Member Predator Free Dunedin (Council Appointment) No conflict identified N v N prior g Y p i !
|interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Cr Brent Weatherall Member Urban Access No conflict identified X X P € P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Owner Residential Property No conflict identified . . P € P
interest arises.
. L e Seek advi for to thi ting if actual ived conflict of
Owner Business George Street, Dunedin No conflict identified ‘ee a VIC‘E priorto the meeting (f actual or percelved conflict o
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Trustee Brent Weatherall Jeweller Limited No conflict identified X . P € P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Trustee Weatherall Trustee Company No conflict identified . . P & P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Trustee Residential Rental Properties No conflict identified . . P € P
interest arises.
Seek advi ior to th ting if actual ived conflict of
Member Craigieburn Reserve Committee (Council Appointment) No conflict identified ‘ee a VIC.E priorto the meeting f actual or percelved conflict o
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Dunedin Public Art Gallery Society (Council Appointment) No conflict identified . . P & P
Jinterest arises.
Seek advi ior to th ting if actual ived conflict of
Cr Andrew Whiley Owner/Operator Whiley Golf Inc and New Zealand Golf Travel Ltd No conflict identified ek advice prior to the meeting It actual or perceived contlict o

interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek-advi F. toth tH factual ved flictof

Seek advice prior to the meeting if actual or perceived conflict of
interest arises.

Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
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Name

|Responsibility
(i.e. Chairperson etc)

Declaration of Interests

Nature of Potential Interest

s Prop Plan

Member

Member

Member

Board Member

NZ Masters Games Trust Board (Council Appointment)
Ice Sports Dunedin Incorporated (Council Appointment)
Puketai Residential Centre Liaison Committee (Council Appointment

Dunedin Christmas Charitable Trust

No conflict identified

No conflict identified

No conflict identified

No conflict identified

Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Jinterest arises.
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CONFIRMATION OF MINUTES

ECONOMIC DEVELOPMENT COMMITTEE MEETING - 12 MARCH 2025

RECOMMENDATIONS

That the Committee:

a) Confirms the public part of the minutes of the Economic Development Committee
meeting held on 12 March 2025 as a correct record.

Attachments
Title Page
Al Minutes of Economic Development Committee meeting held on 12 March 2025 16
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Economic Development Committee

MINUTES

Minutes of an ordinary meeting of the Economic Development Committee held in the Council
Chamber, Dunedin Public Art Gallery, The Octagon, Dunedin on Wednesday 12 March 2025,
commencing at 10.00 am.

PRESENT
Chairperson Cr Andrew Whiley
Deputy Chairperson Cr Christine Garey
Members Cr Bill Acklin Cr Sophie Barker
Cr David Benson-Pope Cr Kevin Gilbert
Cr Carmen Houlahan Cr Cherry Lucas
Cr Jim O'Malley Mayor Jules Radich
Cr Lee Vandervis Cr Steve Walker
Cr Brent Weatherall
IN ATTENDANCE Robert West (General Manager Corporate Services), Nicola Morand
(Manahautd, General Manager Policy & Partnerships); Sian Sutton
(Dunedin Destination Manager); Fraser Liggett (Economic
Development Manager); Anthony Deaker (Economic Development
Team Leader); Hayden Parsons (Digital Content Co-ordinator
Enterprise Dunedin); Suzanne Jenkins (Finance and Operations
Manager); James Perry (Managing Director, Shotover Creative);
Jason McKay Williams (Head of Digital & Marketing, Shotover
Creative)
Governance Support Officer Lauren Riddle

1 PUBLIC FORUM

1.1 Stephanie Ashton - International Studies

Stephanie Ashton, Deputy Principal, Queens High School spoke to a presentation on
International Studies and Project China. She spoke on the importance and value of the
Shanghai and Dunedin’s Sister City relationship for international students whether short or
long term stay in Dunedin, and that Dunedin needed to be competitive with other cities in
New Zealand to attract international students.

Ms Ashton responded to questions.
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1.2 Scott Hou- International Studies

Scott Hou, advised that his company, Jiacheng Consulting Company was a Dunedin based
firm specialising in education services and tourism, including supporting short and long term
international students to Dunedin.

Mr Hou spoke to a video presentation detailing the close partnership with Dunedin schools
(and with the support of the Dunedin City Council). He advised the importance of the support
of the DCC supported the Chinese Government’s confidence to allow student to come to
Dunedin to study.

Moved (Cr Andrew Whiley/Cr Cherry Lucas):

That the Committee:

Extend Public Forum beyond 30 minutes.
Motion carried.
Mr Hou responded to questions from the Elected Members.

Stephanie Ashton introduced Liz Gold the Director of International Studies at Bayfield
High School spoke.

Mrs Gold spoke of the school environment and connection with local students and the
importance of these relationships and that focus of all host schools was to work together
to provide the best opportunities for the visiting students.

1.3 Liz Gold Director of International Studies at Bayfield High School

Liz Gold spoke of the school environment and connection with local students and the

importance of these relationships and that focus of all host schools was to work together to

provide the best opportunities for the visiting students. She confirmed it was difficult to
currently find enough host families that were part of the school community.

APOLOGIES

Apologies were received from Cr Marie Laufiso and Cr Mandy Mayhem.
Moved (Cr Andrew Whiley/Cr Cherry Lucas):
That the Committee:
Accepts the apologies from Cr Marie Laufiso and Cr Mandy Mayhem for absence.

Motion carried
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3 CONFIRMATION OF AGENDA
Moved (Cr Andrew Whiley/Cr Christine Garey):

That the Committee:
Confirms the agenda without addition or alteration

Motion carried

4 DECLARATIONS OF INTEREST

Members were reminded of the need to stand aside from decision-making when a conflict arose
between their role as an elected representative and any private or other external interest they
might have.

There were no updates advised.

Moved (Cr Andrew Whiley/Cr Christine Garey):
That the Committee:
a) Notes the Elected Members' Interest Register; and

b) Confirms the proposed management plan for Elected Members' Interests.

Motion carried

5 CONFIRMATION OF MINUTES

5.1 ECONOMIC DEVELOPMENT COMMITTEE MEETING - 6 DECEMBER 2024
Moved (Cr Andrew Whiley/Cr Christine Garey):
That the Committee:

a) Confirms the minutes of the Economic Development Committee meeting
held on 06 December 2024 as a correct record.

Motion carried (ED/2025/001)

PART A REPORTS

6 ECONOMIC DEVELOPMENT COMMITTEE FORWARD WORK PROGRAMME

The Economic Development Committee forward work programme report provided an update
on areas of activity, progress and expected timeframes for decision making across a range of
areas of work.

Nicola Morand (Manahautl — General Manager Policy and Partnerships) and Fraser Liggett
(Economic Development Manager) spoke to report responded to questions.

Moved (Cr Andrew Whiley/Cr Christine Garey):
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That the Committee:

a) Notes the Economic Development Committee forward work programme

Motion carried (ED/2025/002)

ENTERPRISE DUNEDIN ACTIVITY AND TRACKING REPORT - MARCH 2025

Sian Sutton (Dunedin Destination Manager), Fraser Liggett (Economic Development Programme
Manager), Anthony Deaker (Economic Development Team Leader) and Suzanne Jenkins
(Finance and Operations Manager) spoke to the Enterprise Dunedin Activity and Tracking
Report — March 2025 Update report and responded to questions.

Cr Garey assumed the Chair in the absence for Cr Whiley.
Cr Andrew Whiley left the meeting at 12:11 p.m. and returned to the meeting at 12:13 p.m.
Cr Whiley resumed the Chair.

Moved (Cr Andrew Whiley/Cr Christine Garey):
That the Committee:

a) Notes the Enterprise Dunedin Activity and Tracking Report — March 2025.

Motion carried (ED/2025/003)

PROJECT CHINA UPDATE
The Enterprise Dunedin report provided an update on Project China activity in 2024. The report

highlighted outcomes in education, civic, tourism, business, and screen sector cooperation.

Fraser Liggett (Economic Development Programme Manager), Anthony Deaker (Economic
Development Team Leader) and Hui Zhang (Project China Co-ordinator) responded to questions
of the report.

Cr Kevin Gilbert left the meeting at 12:37 p.m. and returned at 12:40 p.m.

Cr Sophie Barker left the meeting at 12:38 p.m. and returned to the meeting at 12:43 p.m.
Moved (Cr Andrew Whiley/Cr Christine Garey):

That the Committee:

a) Notes the Project China Update report.

Motion carried (ED/2025/004)

IT'S JUST DUNEDIN CAMPAIGN REPORT

The Enterprise Dunedin report provided an update regarding campaign performance to date
for the “It's Just Dunedin” Campaign, which was developed in 2022 and launched on 12
December 2023, predominantly to the domestic New Zealand market.
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The report sought the Committee’s consideration as to whether to retain the “It’s Just” tagline
developed for phase 1 of the domestic campaign or proceed with the logo only for phase 2 of
the campaign.

Sian Sutton (Dunedin Destination Manager) introduced Shotover Creative’s Managing Director,
James Perry and Head of Digital & Marketing, Jason McKay who spoke to a marketing
presentation of the “It’s Just Dunedin” campaign to the meeting.

Sian Sutton (Dunedin Destination Manager), Hayden Parsons (Digital Content Co-ordinator —
Enterprise Dunedin) and the Shotover Creative’s representatives spoke to the report and
responded to questions.

Cr Bill Acklin left the meeting at 12:58 p.m.

Moved (Cr Andrew Whiley/Cr Brent Weatherall):

That the Committee:
Adjourn the meeting adjourn for five minutes.
Carried

The meeting adjourned at 12:59 p.m. for the opening and adjournment of the Finance and
Council Controlled Organisations Committee meeting.

The meeting resumed at 1:01 p.m. with continued questions on the report.
Cr Bill Acklin returned to the meeting at 01:06 p.m.

Moved (Cr Andrew Whiley/Cr Steve Walker):
That the Committee:

Adjourn the meeting until 2:05p.m.
Motion carried

The meeting adjourned at 1:35 p.m. and resumed at 2:05 p.m. with apologies from Cr Bill Acklin
and Cr Kevin Gilbert. The meeting resumed in debate.

Moved (Cr Andrew Whiley/Cr Brent Weatherall):

That the Committee:

a) Notes the “It’s Just Dunedin” Campaign Report and the next phase of the campaign
including creative assets.

b) Agrees to remove the “It’s Just” tagline
c) Agrees to phase 2 of the campaign to proceed with the Dunedin logo only.

Motion carried (ED/2025/005)

ITEMS FOR CONSIDERATION BY THE CHAIR

There were no item for consideration by the Chair.
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The meeting concluded at 2:30 p.m.

CHAIRPERSON
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PART A REPORTS

ECONOMIC DEVELOPMENT COMMITTEE FORWARD WORK PROGRAMME

Department: Civic

EXECUTIVE SUMMARY
1 The purpose of this report is to provide a regular update of the Economic Development
Committee forward work programme. This shows areas of activity, progress and expected

timeframes for decision making across a range of areas of work (Attachment A).

2 As this is an administrative report only, there are no options or Summary of Considerations.

RECOMMENDATIONS

That the Committee:

a) Notes the Economic Development Committee forward work programme as shown in

Attachment A.
DISCUSSION
3 The forward work programme is a regular agenda item which shows areas of activity, progress

and expected timeframes for decision making across a range of areas of work.

4 As an update report, purple highlights show changes to timeframes. New items added to the
schedule will be highlighted in yellow. Items that have been completed or updated are shown
as bold.

Signatories

Author: Jennifer Lapham - Governance Support Officer

Authoriser: Nicola Morand - Manahauti (General Manager Policy and Partnerships)

Attachments

Title Page
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Key

New item

Changes to timeframes
Completed; progress to date update Bold
No meeting month

Economic Development Committee
Forward Work Programme 2025 - June 2025
Council role 2025 2026
Area of Work Reason for Work (decision and/or
N June | July |August| Sept Oct Nov Dec Jan Feb | March | Apr May | June
direction)
Notes the update report.
. To provide an update on the
Activity Report L . . Progress to date: Report
activities of Enterprise Dunedin .
A report is on the agenda.
Notes the update report. >
To update the Committee on 2
Marketing Campaign and Activity Update Enterprise Dunedin's marketing Progress to date: ;
activity. An update is included in the e
Activity Report. S,
Noting the CODE Update
R t
. To update the Committee on CODE epor
Centre of Digital Excellence (CODE) Update o
activities Report
Report Progress to date:
A report is on the agenda.
Note the Digital Interactive
Health Project Report =
(o]
To update the Committee on Digital 2’
.. . . ) Progress to date: =
Digital Interactive Health Interactive Health project ) ) ) =
Updates on this project will be =
included in the Activity g
Report. -
Note the Otepoti Dunedin
Destination Management Plan =
activity and results. Q
- . . o To update progress on the <
Otepoti Dunedin Destination Management X . _ . =
implementation of the Otepoti =
Plan R o Progress to date: =
Dunedin Destination Plan. ) ) A 3
Updates on this project will be o
included in the Activity Report a
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CENTRE OF DIGITAL EXCELLENCE (CODE) UPDATE

Department: Enterprise Dunedin

Item 7

EXECUTIVE SUMMARY

1 The attached report has been prepared by the New Zealand Centre of Digital Excellence Limited
(CODE Ltd). The report provides an update on CODE Ltd activities between August 2024 and May
2025.

2 This is the third report by CODE Ltd to the Economic Development Committee (EDC). Dunedin
City Council retains a 49% shareholding in the company and CODE Ltd activities contribute
significantly to the Dunedin 2013-23 Economic Development Strategy.

3 During the 9-year Long term Plan (LTP) deliberations in May 2025, Council considered the
funding request from CODE Ltd.

4 At this meeting it was decided that Council “Approves funding of $150,000 each year for seven
years, commencing from 2026/27 to 2032/33, for the New Zealand Centre of Digital Excellence.”
Moved Mayor Jules Radich/Cr Andrew Whiley.

5 This investment supports momentum for Dunedin’s game development ecosystem, generated
by PGF’s S10M investment, and reinforces the city’s position as an internationally competitive
knowledge centre, building on Dunedin’s top growth sector (professional, scientific and tech)
and enabling the city to further develop its reputation nationally and internationally as hub for
skills and talent.

6 Tim Ponting (Chief Executive of CODE Ltd) will attend EDC to speak to the report.

RECOMMENDATIONS

That the Committee:

a) Notes the New Zealand Centre of Digital Excellence (CODE Ltd) update for activities
between August 2024 and May 2025 report.

NEXT STEPS

7 Enterprise Dunedin will continue to work with and regularly meet with CODE Ltd over the next
financial year.
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Signatories

Author: Chanel O'Brien - Business Development Advisor Skills and Entrepreneurship
Suzanne Jenkins - Finance and Operations Manager
Authoriser: Mike Costelloe - Manager Enterprise Dunedin
Nicola Morand - Manahauti (General Manager Policy and Partnerships)
Attachments
Title Page
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SUMMARY OF CONSIDERATIONS

Fit with purpose of Local Government

This decision promotes the economic well-being of communities in the present and for the future.

Fit with strategic framework

Contributes Detracts Not applicable

Social Wellbeing Strategy ]

Economic Development Strategy

Environment Strategy

Arts and Culture Strategy

3 Waters Strategy

Future Development Strategy

Integrated Transport Strategy

Parks and Recreation Strategy

Other strategic projects/policies/plans
CODE Ltd continues to contribute to the Dunedin Economic Development Strategy by providing the
necessary environment required to start, grow, and scale game development studios, creating
employment and attracting investment to the city. This activity aligns to multiple themes in the
Dunedin Economic Development Strategy including Alliances for Innovation and A Hub for Skills and
Talent.

goooooos

DoOooooood
LasssLaOs

Madaori Impact Statement

CODE Ltd has supported pathways into the game development industry and has enabled Maori led
games development and studios. The industry average of Maori and Pasifika leading and/or employed
in studios in Dunedin is approximately 10% (the industry average is approximately 3%).

Sustainability

The attached report notes CODE Ltd activities in relation to economic, social, and environmental
sustainability.

Zero carbon

There are no implications impacting city wide emissions or DCC’s Zero Carbon Policy as game
development is a low carbon export.

LTP/Annual Plan / Financial Strategy /Infrastructure Strategy

There are no implications.

Financial considerations

It was decided during the 9-year Long term Plan (LTP) deliberations in May that Council “Approves
funding of $150,000 each year for seven years, commencing from 2026/27 to 2032/33, for the New
Zealand Centre of Digital Excellence.” Moved Mayor Jules Radich/Cr Andrew Whiley. A Service Level
Agreement (SLA) will be prepared for CODE Ltd.

Significance

This report is for noting only.
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SUMMARY OF CONSIDERATIONS

Engagement — external

The attached report has been prepared by CODE Ltd. There has been no other external engagement.

Engagement - internal

There has been no internal engagement.

Risks: Legal / Health and Safety etc.

There are no identified risks.

Conflict of Interest

There is no conflict of interest.

Community Boards

There are no implications for Community Boards.
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STARTUP DUNEDIN - ANNUAL UPDATE FOR 2024/2025

Department: Enterprise Dunedin

EXECUTIVE SUMMARY

The purpose of this report is to update the Economic Development Committee (EDC) on the
annual activities undertaken by Startup Dunedin (SUD) for the period July 2024-June 2025.

2 During the 9-year Long Term Plan (LTP) deliberations in May 2025, the Council considered a
request for funding from SUD.

3 At this meeting it was decided that the Council “Approves funding an additional $100,000 per
annum for Startup Dunedin to expand Dunedin’s startup ecosystem”. Moved Cr Andrew
Whiley/Mayor Jules Radich.

4 This funding will provide certainty for the team at SUD for the foreseeable future. It builds on
SUD’s reputation as a national leader in startup ecosystem development.

5 The Chair, General Manager, and Dunedin City Council (DCC) representative of SUD will attend
the EDC meeting to speak to their attached report.

RECOMMENDATIONS

That the Committee:

a) Notes the Startup Dunedin Annual Update for 2024/2025 report.

BACKGROUND

6 Development of the startup ecosystem is a key priority for Enterprise Dunedin.

7 SUD is chaired by Wade Pearson, Independent and the board includes:
a) David Thomson, University of Otago/Otakou Whakaihu Waka.
b) Scott Mason, Independent.
c) Amie Taua, Independent.
d) Janine Kapa, Independent.
e) Jamie Reidie, Dunedin City Council representative.
f) Mark Cartwright, Otago Polytechnic/Te Pikenga.
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8 As part of the 9-year plan (2025 —2034) Council agreed $100,000 to further support SUD to meet

10

entrepreneurial demand and growth.

The funding enables SUD to meet community demand to further build on Dunedin’s top growth
sector (professional, scientific and tech). Founders, startups, and entrepreneurs will have
confidence in pursuing growth opportunities from Dunedin and assurance to choose Dunedin as
an attractive city to do business, further developing its reputation, nationally and
internationally, as hub for skills and talent.

Dunedin was recognised as New Zealand’s most entrepreneurial region, acknowledged in 2024
through SUD winning the “regional trailblazer award” at the Global Entrepreneurship Network
New Zealand ecosystem awards. This funding will support the city’s competitive advantage to
attract, retain and grow startup businesses, founders, entrepreneurs, and enterprises.

DISCUSSION

11

12

13

14

15

The purpose of this report is to update the Economic Development Committee (EDC) on the
annual activities undertaken by SUD for the period July 2024-June 2025.

Dunedin’s startup ecosystem has continued to thrive over the last 12 month. There has been
significant alignment between SUD and Enterprise Dunedin activities which include
collaboration around JobDUN (Dunedin’s Business Internship Programme), Techweek25, the
Hapori Maori Fund and Pasifika Development Fund, and microgrants which illustrates
connectivity within the ecosystem.

Experienced entrepreneurs have continued to engage with SUD because of its community led
programme of activities, relevance, and access to a mature and inclusive business and
community network.

Council has supported SUD activities for several years. In 2021, Council agreed to a three-year
Service Level Agreement (SLA) with SUD until June 2024.

The attached SUD report provides detail on the annual activities undertaken by SUD for the
period July 2024 - June 2025.

OPTIONS

16

As this is a noting report only, there are no options for consideration.

NEXT STEPS

17

Enterprise Dunedin will continue to work with and regularly meet with SUD over the next
financial year. A new three-year SLA will be prepared to support the activities of SUD for the
period July 2025 - June 2028.

Signatories

Author: Chanel O'Brien - Business Development Advisor Skills and Entrepreneurship

Authoriser: Mike Costelloe - Manager Enterprise Dunedin

Nicola Morand - Manahautl (General Manager Policy and Partnerships)
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SUMMARY OF CONSIDERATIONS

Fit with purpose of Local Government

This decision promotes the economic well-being of communities in the present and for the future.

Fit with strategic framework

Contributes Detracts Not applicable
Social Wellbeing Strategy O ] v
Economic Development Strategy O
Environment Strategy O ] v
Arts and Culture Strategy O ] v
3 Waters Strategy O Ul v
Future Development Strategy O ] v
Integrated Transport Strategy ] Ul v
Parks and Recreation Strategy O ] v
Other strategic projects/policies/plans ] Ul v

SUD contributes to the Dunedin Economic Development Strategy by improving the ease of doing
business and growing the value of exports, improving the linkages between industry and research, and
increasing the retention of graduates.

Madori Impact Statement

The attached report notes SUD activities with Maori. The programme provides opportunities that
contribute to the success of Maori and the aspirations of Te Taki Haruru.

Sustainability

The attached report notes SUD activities in relation to economic, social, and environmental
sustainability.

LTP/Annual Plan / Financial Strategy /Infrastructure Strategy

There are no implications.

Financial considerations

A three-year SLA will be prepared with SUD.

Significance

This report is for noting only.

Engagement — external

The attached report has been prepared by SUD. There has been no other external engagement.

Engagement - internal

There has been no internal engagement.

Risks: Legal / Health and Safety etc.

There are no identified risks.

Conflict of Interest

There is no conflict of interest.
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SUMMARY OF CONSIDERATIONS

Community Boards

There are no implications for Community Boards.
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DUNEDIN CITY REGIONAL ECONOMIC PROFILE TO MARCH 2024

Department: Enterprise Dunedin

EXECUTIVE SUMMARY
1 This report provides information on the Dunedin City 2024 Regional Economic Profile.
2 The report has been produced by Infometrics Limited. Brad Olsen, Chief Executive and Principal

Economist will provide an update and respond to questions.

RECOMMENDATIONS

That the Committee:
a) Notes the Dunedin City 2024 Regional Economic Profile report (Attachment A).

BACKGROUND

3 The 2013-23 Economic Development Strategy (EDS) informs Enterprise Dunedin’s work
programme. The EDS is underpinned by five themes:

. Business Vitality — to improve the ease of doing business.
° Alliances for innovation — to improve linkages between industry and research.
° A hub for skills and talent — to increase retention of graduates, build the skills base and

grow migrant numbers.

. Linkages beyond our borders —to increase international investment and establish projects
with other cities.

° A compelling destination — to increase the value of tourism and events and improve the
understanding of Dunedin’s advantages.

4 The EDS sets out two overarching economic goals:
a) 10,000 extra jobs over 10 years

b) An average $10,000 extra income for each person.
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DISCUSSION
5 The Regional Economic Profile provides an in-depth annual analysis of Dunedin’s economy and

performance to the year ending 31 March 2024. Wages and self-employment data collected by
Inland Revenue is not available until after March each year, resulting in a time-lag in the data-
series used to report on economic performance.

6 Gross Domestic Product (GDP)

a) GDPin Dunedin City measured $8,501.9m in the year to March 2024, up 0.9% from a year earlier.
Growth was lower than in New Zealand (1.4%).

b) Economic growth in Dunedin City averaged 2.5%pa over the 10 years to 2024 compared with an
average of 3.0%pa in New Zealand.

c) Growth in Dunedin City reached a high of 5.3% in 2003 and a low of -1.6% in 2009.
d) Dunedin City accounted for 2.0% of national GDP in 2024.
7 GDP per capita

a) GDP per capita in Dunedin City was $64,506 in 2024, which was lower than the New
Zealand average of $79,210.

b) GDP per capita growth in Dunedin City was 0.5% for the year to March 2024. Growth was
greater than in New Zealand (-0.3%). per Capita

8 Employment Growth

a) Employment in Dunedin City measured 68,162 in the year to March 2024, up 1.7% from a
year earlier. Employment growth was lower than in New Zealand (2.2%).

b) Employment growth in Dunedin City averaged 1.4%pa over the 10 years to 2024 compared
with average employment growth of 2.3%pa in New Zealand.

c) Employment growth in Dunedin City reached a high of 3.9% in 2002 and a low of -2.5% in
2010.

d) Dunedin City accounted for 2.4% of national employment in 2024.

OPTIONS

9 As this is an update report, there are no options.

NEXT STEPS
10  The Committee will be updated on the 2025 Regional Economic Profile in 2026.

Signatories

Author: Suzanne Jenkins - Finance and Operations Manager
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Des Adamson - Business Relationship Manager

Authoriser: Mike Costelloe - Manager Enterprise Dunedin
Attachments
Title Page
OA  Dunedin City 2024 Regional Economic Profile 65
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SUMMARY OF CONSIDERATIONS

Fit with purpose of Local Government

This decision promotes the economic well-being of communities in the present and for the future.

Fit with strategic framework

Contributes Detracts Not applicable
Social Wellbeing Strategy ]
Economic Development Strategy
Environment Strategy
Arts and Culture Strategy
3 Waters Strategy
Future Development Strategy
Integrated Transport Strategy
Parks and Recreation Strategy

Other strategic projects/policies/plans ]

gooooos o

DoOooooood
LasssLaOs

Enterprise Dunedin is responsible for the delivery of the 2013-2023 Economic Development Strategy.
The attached report provides information and insights on the Dunedin economy.

Madori Impact Statement

The attached report includes a section on Maori employment.

Sustainability

The report includes a range of matters and indicators related to economic and social sustainability.

Zero carbon

There are no options identified for zero carbon in the attached report.

LTP/Annual Plan / Financial Strategy /Infrastructure Strategy

There are no implications.

Financial considerations

There are no financial implications.

Significance

The report if for noting and is considered low in terms of the Council’s Significance and Engagement
Policy.

Engagement — external

Infometrics Limited are contracted to provide economic data and reporting for Dunedin.

Engagement - internal

There has been no internal engagement. DCC staff have access to Infometrics Portal to use the report
and related economic and social data as relevant.

Risks: Legal / Health and Safety etc.

There are no identified risks.
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SUMMARY OF CONSIDERATIONS

Conflict of Interest

There are no conflicts of interest.

Community Boards

There are no implications for Community Boards.
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ENTERPRISE DUNEDIN ACTIVITY AND TRACKING REPORT - JUNE 2025

Department: Enterprise Dunedin

EXECUTIVE SUMMARY

1 Please see attached the Enterprise Dunedin Activity and Tracking Report — June 2025 Update
and Media Coverage Report March — June 2025.

2 As this is an administrative report, the Summary of Considerations is not required.

RECOMMENDATIONS

That the Committee:

a) Notes the Enterprise Dunedin Activity and Tracking Report — June 2025 and supporting
Media Coverage Report March - June 2025.

Signatories

Author: Antony Deaker - Economic Development Team Leader
Sian Sutton - Dunedin Destination Manager
Suzanne Jenkins - Finance and Operations Manager

Authoriser: Mike Costelloe - Manager Enterprise Dunedin

Nicola Morand - Manahautl (General Manager Policy and Partnerships)

Attachments
Title Page
OA  Enterprise Dunedin Activity and Tracking Report - June 2025 131
IB  Media Coverage Report March - June 2025 164
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