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Notice of Meeting:
| hereby give notice that an ordinary meeting of the Otago Peninsula Community Board will be held
on:

Date: Tuesday 25 November 2025
Time: 10.00 am
Venue: Portobello Bowling Club, Sherwood Street, Portobello

Sandy Graham
Chief Executive Officer

Otago Peninsula Community Board

PUBLIC AGENDA
MEMBERSHIP
Chairperson Paul Pope
Deputy Chairperson Hoani Langsbury
Members Stacey Kokaua-Balfour Cheryl Neill
Hugh O'Neill Emma Strybosch
Cr Mickey Treadwell
Senior Officer Sian Sutton, Manager Enterprise Dunedin
Governance Support Officer Rebecca Murray

Rebecca Murray
Governance Support Officer

Telephone: 03 477 4000

governance.support@dcc.govt.nz
www.dunedin.govt.nz

Note: Reports and recommendations contained in this agenda are not to be considered as Council
policy until adopted.


http://www.dunedin.govt.nz/
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OPENING REFLECTION

Paul Pope will open the meeting with a reflection.

PUBLIC FORUM

At the close of the agenda no requests for public forum had been received.

APOLOGIES

At the close of the agenda no apologies had been received.

4 CONFIRMATION OF AGENDA

Note: Any additions must be approved by resolution with an explanation as to why they
cannot be delayed until a future meeting.
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DECLARATION OF INTEREST

EXECUTIVE SUMMARY

1. Members are reminded of the need to stand aside from decision-making when a conflict arises
between their role as an elected representative and any private or other external interest they
might have.

2. Elected members are reminded to update their register of interests as soon as practicable,

including amending the register at this meeting if necessary.

RECOMMENDATIONS

That the Board:

a) Notes/Amends if necessary the Elected Members' Interest Register attached as
Attachment A; and

b) Confirms/Amends the proposed management plan for Elected Members' Interests.

Attachments
Title Page
OA  Otago Peninsula Community Board Register of Interest 6
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Otago Peninsula Community Board Register of Interest - November 2025

Name

Responsibility (ie: Chairperson etc)

Declaration of Interests

Nature of Potential Interest

Proposed Management Plan

Paul Pope (Chairperson)

Board Chairperson/Director

Owner

OPCB representative

Spiralis Ltd

Residential Property, Portobello

Portobello Hall (liaison)

No conflict identified.

No conflict identified.

No conflict identified.

Withdraw from discussion and leave the table if a conflict of interest is
identified. Seek advice on actual or potential conflicts of interest prior to the
meeting.

Withdraw from discussion and leave the table if a conflict of interest is
identified. Seek advice on actual or potential conflicts of interest prior to the
meeting.

Withdraw from discussion and leave the table if a conflict of interest is
identified. Seek advice on actual or potential conflicts of interest prior to the
meeting.

Hoani Langsbury (Deputy
Chairperson)

Manager

Deputy Chairperson

Trustee

Trustee

External Issues Komiti

TBA

Otakou Alternate

Member

Committee Member

Member

RMA Commissioner

Trustee

Chairperson

Otago Peninsula Trust

Dark Skies Advisory Group

Yellow-eyed Penguin Trust

Otago Peninsula Biodiversity Group

Te Runanga o Otakou

Te Runanga o Otakou-Tangata Tiaki

Te Runanga o Ngai Tahu

DoC Te Roopu Kaitiaki

Ariki Athletics Club

Port Otago Technical Committee

Environment Canterbury

Predator Free Dunedin

Peninsula Biodiversity Trust

No conflict identified.

No conflict identified.

No conflict identified.

No conflict identified.

No conflict identified.

No conflict identified.

No conflict identified.

No conflict identified.

No conflict identified.

No conflict identified.

No conflict identified.

No conflict identified.

No conflict identified.

Withdraw from discussion and leave the table if a conflict of interest is
identified. Seek advice on actual or potential conflicts of interest prior to the
meeting.

Withdraw from discussion and leave the table if a conflict of interest is
identified. Seek advice on actual or potential conflicts of interest prior to the
meeting.

Withdraw from discussion and leave the table if a conflict of interest is
identified. Seek advice on actual or potential conflicts of interest prior to the
meeting.

Withdraw from discussion and leave the table if a conflict of interest is
identified. Seek advice on actual or potential conflicts of interest prior to the
meeting.

Withdraw from discussion and leave the table if a conflict of interest is
identified. Seek advice on actual or potential conflicts of interest prior to the
meeting.

Withdraw from discussion and leave the table if a conflict of interest is
identified. Seek advice on actual or potential conflicts of interest prior to the
meeting.

Withdraw from discussion and leave the table if a conflict of interest is
identified. Seek advice on actual or potential conflicts of interest prior to the
meeting.

Withdraw from discussion and leave the table if a conflict of interest is
identified. Seek advice on actual or potential conflicts of interest prior to the
meeting.

Withdraw from discussion and leave the table if a conflict of interest is
identified. Seek advice on actual or potential conflicts of interest prior to the
meeting.

Withdraw from discussion and leave the table if a conflict of interest is
identified. Seek advice on actual or potential conflicts of interest prior to the
meeting.

Withdraw from discussion and leave the table if a conflict of interest is
identified. Seek advice on actual or potential conflicts of interest prior to the
meeting.

Withdraw from discussion and leave the table if a conflict of interest is
identified. Seek advice on actual or potential conflicts of interest prior to the
meeting.

Withdraw from discussion and leave the table if a conflict of interest is
identified. Seek advice on actual or potential conflicts of interest prior to the
meeting.

Declaration of Interest
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Hoani Langsbury (Deputy
Chairperson) (cont)

Trustee

Member

OPCB representative

Panel Member

Committee Member

Member

Member

Independent Commissioner

Wild Dunedin

Technical Advisory Group to the New Zealand
Battery Project

Wellers Rock and Wellers Jetty project

Dunedin Hospital Build

ORC Regional Leadership Committe

Site Led Committee - Otago Regional Council

Future Development Strategy Hearing Panel

DCC Reserve Management Plans

Otepoti Dunedin Destination Plan Advisory

No conflict identified.

No conflict identified.

No conflict identified.

No conflict identified.

No conflict identified.

No conflict identified.

No conflict identified.

Withdraw from discussion and leave the table if a conflict of interest is
identified. Seek advice on actual or potential conflicts of interest prior to the
meeting.

Withdraw from discussion and leave the table if a conflict of interest is
identified. Seek advice on actual or potential conflicts of interest prior to the
meeting.

Withdraw from discussion and leave the table if a conflict of interest is
identified. Seek advice on actual or potential conflicts of interest prior to the
meeting.

Withdraw from discussion and leave the table if a conflict of interest is
identified. Seek advice on actual or potential conflicts of interest prior to the
meeting.

Withdraw from discussion and leave the table if a conflict of interest is
identified. Seek advice on actual or potential conflicts of interest prior to the
meeting.

Withdraw from discussion and leave the table if a conflict of interest is
identified. Seek advice on actual or potential conflicts of interest prior to the
meeting.

Withdraw from discussion and leave the table if a conflict of interest is
identified. Seek advice on actual or potential conflicts of interest prior to the
meeting.

Withdraw from discussion and leave the table if a conflict of interest is
identified. Seek advice on actual or potential conflicts of interest prior to the
meeting.

Withdraw from discussion and leave the table if a conflict of interest is

Board Member

Polytechnic (te Pikenga)

Pacific Trust Otago

No conflict identified.

Member Group No conflict identified. identified. Seek advice on actual or potential conflicts of interest prior to the
meeting.
Withdraw from discussion and leave the table if a conflict of interest is
Stacey Kokaua-Balfour Member Portobello School Board No conflict identified. identified. Seek advice on actual or potential conflicts of interest prior to the
meeting.
Withdraw from discussion and leave the table if a conflict of interest is
Member Te Vaka Cook Islands of Dunedin Incorporated No conflict identified. identified. Seek advice on actual or potential conflicts of interest prior to the
meeting.
External Pacific Advisory Committee for Otago Withdraw from discussion and leave the table if a conflict of interest is
Member No conflict identified. identified. Seek advice on actual or potential conflicts of interest prior to the

meeting.

Withdraw from discussion and leave the table if a conflict of interest is
identified. Seek advice on actual or potential conflicts of interest prior to the
meeting.

Cheryl Neill

Teacher

OPCB representative

Member

Portobello School

Harwood Hall (liaison)

Portobello Bowling Club

No conflict identified.

No conflict identified.

Possible conflict if group applies for
funding.

Withdraw from discussion and leave the table if a conflict of interest is
identified. Seek advice on actual or potential conflicts of interest prior to the
meeting.

Withdraw from discussion and leave the table if a conflict of interest is
identified. Seek advice on actual or potential conflicts of interest prior to the
meeting.

Withdraw from discussion and leave the table if a conflict of interest is
identified. Seek advice on actual or potential conflicts of interest prior to the
meeting.

Declaration of Interest
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Hugh O'Neill

Owner

Visitor Accommodation

Residential Property, Pukehiki

Residential Property, Pukehiki

No conflict identified.

No conflict identified.

Withdraw from discussion and leave the table if a conflict of interest is
identified. Seek advice on actual or potential conflicts of interest prior to the
meeting.

Withdraw from discussion and leave the table if a conflict of interest is
identified. Seek advice on actual or potential conflicts of interest prior to the
meeting.

Withdraw from discussion and leave the table if a conflict of interest is

Appointment)

Emma Strybosch Director E Strybosch Ltd No conflict identified identified. Seek advice on actual or potential conflicts of interest prior to the
meeting.
Seek advi for to th ting if actual ived conflict of interest
Cr Micky Treadwell Director Atawhai Interactive Tapui Ltd No conflict identified af‘ies vice priorto the meeting [T actual or percelved conflict of interes
I .
Seek advice prior to the meeting if actual or perceived conflict of interest
Contractor Otago Polytechnic No conflict identified arises P J p
Seek advice prior to the meeting if actual or perceived conflict of interest
Co-owner Residential Property No conflict identified arises P 8 P
Seek advice prior to the meeting if actual or perceived conflict of interest
Member Green Party of Aotearoa No conflict identified arises P 8 P
Member DunEfim Otaru Sister City Society (Council No conflict identified Se.ek advice prior to the meeting if actual or perceived conflict of interest
Appointment) arises.
Member Ice Sp.orts Dunedin Incorporated (Council No conflict identified Se.ek advice prior to the meeting if actual or perceived conflict of interest
Appointment) arises.
Member C_)tepot'i Dune(.iin Live Music Advisory Panel No conflict identified Se.ek advice prior to the meeting if actual or perceived conflict of interest
(Council Appointment) arises.
. " " . . Seek advice prior to the meeting if actual or perceived conflict of interest
Member Te Ao Tiroa Partnership (Council Appointment) |No conflict identified arises P! 8 P
Member Otago Peninsula Community Board (Council No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest

arises.

Declaration of Interest
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CONFIRMATION OF MINUTES

OTAGO PENINSULA COMMUNITY BOARD MEETING - 4 NOVEMBER 2025

RECOMMENDATIONS

That the Board:

a) Confirms the public part of the minutes of the Otago Peninsula Community Board meeting
held on 04 November 2025 as a correct record.

Attachments
Title Page
Al Minutes of Otago Peninsula Community Board meeting held on 4 November 2025 10
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Otago Peninsula Community Board
MINUTES

Minutes of the inaugural meeting of the Otago Peninsula Community Board held in the Council
Chamber, Dunedin Public Art Gallery, The Octagon, Dunedin on Tuesday 04 November 2025,
commencing at 10.06 am

PRESENT
Chairperson Paul Pope
Deputy Chairperson Hoani Langsbury
Members Stacey Kokaua-Balfour
Cheryl Neill Hugh O'Neill
Emma Strybosch Cr Mickey Treadwell
IN ATTENDANCE Sandy Graham (Chief Executive) and Sian Sutton (Dunedin
Destination Manager)
Governance Support Officers Lynne Adamson

The Chief Executive chaired the meeting until the election of the Chairperson

1 APOLOGIES

There were no apologies.

PART A REPORTS

2 WELCOME BY THE CHIEF EXECUTIVE, MS SANDY GRAHAM

The Chief Executive (Sandy Graham) welcomed all to the meeting and provided an introduction
to the formal swearing in of members.

Minutes Otago Peninsula Community Board meeting - 4 November 2025 Page 10 of 68
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3 DECLARATIONS BY MEMBERS

Members made and attested their declarations as required by Schedule 7, Clause 14 of the Local
Government Act 2002.

4 VOTING PROCEDURE FOR APPOINTMENT OF CHAIRPERSON AND DEPUTY CHAIRPERSON
A report from Civic advised that voting for appointments such as Board Chairperson and Deputy
Chairperson of a Community Board was to be carried out in accordance with Schedule 7, Clauses

25(2) and (3) of the Local Government Act 2002 Amendment 2004.

Moved (Hoani Langsbury/Paul Pope):
That the Board:

a) Adopts (System B), First Past the Post, as the voting method for the appointment
of Chairperson and Deputy Chairperson.
Motion carried (OPCB/2025/028)

5 ELECTION OF CHAIRPERSON AND DEPUTY CHAIRPERSON

The Chief Executive called for nominations for the role of Chairperson.

Moved (Hoani Langsbury/Cheryl Neill):
That the Board:

a) Appoints Paul Pope as the Chairperson.
Motion carried (OPCB/2025/029)

The Chairperson assumed the chair and welcomed the Board to the new triennium.
Mr Pope called for nominations for the position of Deputy Chairperson

Moved (Cheryl Neill/Paul Pope):
That the Board:

Appoints Hoani Langsbury as the Deputy Chairperson.

Motion carried (OPCB/2025/030)

6 MEETING SCHEDULE

A report from Civic requested that the Board give consideration to the date of the next Otago
Peninsula Community Board meeting.

Minutes Otago Peninsula Community Board meeting - 4 November 2025 Page 11 of 68

Item 6.1

Attachment A



“_‘:g:.:' DUNEDIN l;?%r}}liélgra OTAGO PENINSULA COMMUNITY BOARD
*2" CITY COUNCIL | Otepoti 25 November 2025

It noted that the meeting schedule for 2026 would be presented to the meeting being held on
25 November 2025 for the Board’s confirmation.

Moved (Paul Pope/Cheryl Neill):
That the Board:

a) Confirms that its next meeting will be held on 25 November 2025 commencing at
10.00 am.

b) Notes that the meeting schedule for 2026 will be considered by the Board at the
25 November 2025 meeting.

Motion carried (OPCB/2025/031)

7 LOCAL GOVERNMENT LEGISLATION - BRIEFING FOR THE INAUGURAL COMMUNITY BOARD
MEETING

A report from Civic provided a general explanation of the following legislation as required by
clause 21 of Schedule 7 of the Local Government 2002:

a) The Local Government Official information and Meetings Act 1987,
b) The Local Authorities (Members’ Interests) Act 1968;

c) Sections 99, 105 and 105A of the Crimes Act 1961;

d) The Secret Commissions Act 1910; and

e) The Financial Markets Conduct Act 2013.

The Chief Executive Officer (Sandy Graham) spoke to the report and responded to questions.

Moved (Paul Pope/Hugh O'Neill):
That the Board:

a) Notes the advice regarding key legislation that applies to members of Council, its
Committees and Community Boards.

Motion carried (OPCB/2025/032)

The meeting concluded at 10.25 am.

CHAIRPERSON

Minutes Otago Peninsula Community Board meeting - 4 November 2025 Page 12 of 68
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PART A REPORTS

BOARD DISCRETIONARY FUND UPDATE AND FUNDING APPLICATIONS

Department: Civic

EXECUTIVE SUMMARY

1 This report provides a copy of funding applications for the Board’s consideration and an update
on the amount in the Board'’s discretionary fund.

2 As this is an administrative report only, the Summary of Considerations is not required.

RECOMMENDATIONS
That the Board:
a) Notes the discretionary fund update.
DISCRETIONARY FUND
3 The Board has been allocated $10,000.00 for the 2025/26 financial year.

4 The balance remaining in the fund for allocation for the current financial year is $8,400.00. The
following funds have been allocated in the 2025/26 financial year:

Meeting Date Amount Recipient/Purpose

7 August 2025 $1,000.00 | The Anna and John Caselberg Charitable Trust — to support
completion of a retaining wall at the Artists residence in
Broad Bay.

11 September 2025 $600.00 | Kokomuka Harwood Community Garden Manatopu Inc — to
support the establishment of a community garden at
Harwood.

Total $1,600.00

Funding Assistance Project Completion

5 Further correspondence received from Caselberg Trust on 26 October 2025:

“On behalf of the Caselberg Trust | would like to thank the Otago Peninsula Community Board
for their recent donation of $1000 towards a retaining wall at the Caselberg house here in Broad
Bay. It means a lot to us all and really helps us out. We also really appreciate your past financial
support to keep our wonderful Trust going. Itis a huge help, and it is also an honour to feel you
have all been so very supportive. Many thanks. Lesley Hirst, Caselberg Trustee”

Board Discretionary Fund Update and Funding Applications Page 13 of 68
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Funding Application

6 No funding applications were received for the Board consideration.

Signatories

Author: Rebecca Murray - Governance Support Officer
Authoriser: Sian Sutton - Dunedin Destination Manager
Attachments

There are no attachments for this report.
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MEETING SCHEDULE

Department: Civic

EXECUTIVE SUMMARY

1 The Board is requested to consider the date of the next Otago Peninsula Community Board
meeting, which is proposed for Tuesday, 17 February 2026 commencing 10.00 am.

2 A meeting schedule for the remainder of 2026 will be presented to the meeting being held on
17 February 2026 for the Board’s confirmation.

RECOMMENDATIONS

That the Board:

a) Confirms the Board meeting would be held on 17 February 2026 commencing at
10.00 am.

b) Notes that the meeting schedule for the remainder of 2026 will be considered by the
Board at the 17 February 2026 meeting.

Signatories
Author: Rebecca Murray - Governance Support Officer
Authoriser: Jackie Harrison - Manager Governance
Attachments

There are no attachments for this report.
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GOVERNANCE SUPPORT OFFICER'S REPORT

Department: Civic

EXECUTIVE SUMMARY

1 This report is to inform the Otago Peninsula Community Board of activities relevant to the Board
area including:

e OAR “Round the Boards” Package

e Otago Regional Council Draft Indigenous Biodiversity Strategy 2025 Submission
e Correspondence

e What Dunedin City Council is Currently Consulting On

e Roadworks Schedule

e Dunedin City Council Updates

2 As this is an administrative report, there are no options or summary of considerations.

RECOMMENDATIONS

That the Board:
a) Notes the Governance Support Officer’s Report.

b) Decides if the Board would participate in the OAR “Round the Boards” programme for
$220.00 excluding GST.

c) Approves the submission to the Otago Regional Council Draft Indigenous Biodiversity
Strategy 2025.

OAR “Round the Boards” Package

3 Over the past several years, our Community Access radio station has hosted a regular weekly
feature on the OAR Morning Show called 'Round the Boards. This 10-15min segment provides
an opportunity for Dunedin Community Boards to chat informally with programme host Jeff
Harford about initiatives and issues of the day, relevant to each community.

4 The board is now asked to consider if it wishes to participate in this programme. The cost is
$220 (excl GST) for 11 x monthly sessions. (Attachment A).

Governance Support Officer's Report Page 16 of 68
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Otago Regional Council’s Draft Indigenous Biodiversity Strategy 2025 Submission

5 Otago Regional Council are currently consulting on the Draft Indigenous Biodiversity Strategy
2025 and are seeking feedback before 30 November 2025.

6 The Board’s draft submission on the Otago Regional Council’s Draft Indigenous Biodiversity
Strategy 2025 is provided for approval (Attachment B).

Correspondence

7 Correspondence received from Port Otago Ltd relating to beach replenishment works at Te
Rauone Beach (Attachment C).

What Dunedin City Council is Currently Consulting On

8 For the most up to date information on what DCC is consulting on, please visit
https://www.dunedin.govt.nz/council/currently-consulting-on

Roadworks Schedule

9 Information on current notified road closures and the roadworks schedule (a weekly list of
programmed works) for Council’s maintained roads is available on the DCC website via these
links https://www.dunedin.govt.nz/news-and-events/public-notices/roadworks-schedule and
https://www.dunedin.govt.nz/news-and-events/public-notices/notified-road-closures.

Dunedin City Council Updates

10  Board or members of the public wishing to advise Council of any operational issues or concerns,
e.g., potholes, vegetation, burst pipes are reminded to contact the Dunedin City Council
Customer Services Agency on 03 477 4000 or email dcc@dcc.govt.nz. For any non-urgent matter
please contact council via the online “Fix it form” https://www.dunedin.govt.nz/do-it-
online/report/fix-it-form

11 If issues and concerns are not dealt with in a timely manner, Board Members should contact
the Governance Support Officer, or the Senior Staff Member appointed to the Board.

Signatories
Author: Rebecca Murray - Governance Support Officer
Authoriser: Sian Sutton - Dunedin Destination Manager
Attachments
Title Page
OA  OAR "Round the Boards' Package 18
OB  Draft Board submission on the Otago Regional Council's Draft Indigenous 19
Biodiversity Strategy 2025
IC  Letter received from Port Otago Ltd relating to beach replenishment at Te Rauone 21
Beach
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Te Reo Iriraki Putaka Ki Otepoti

Reaching Local Audiences with OAR FM

Proposal for Consideration by Dunedin Community Boards

’Round the Boards segment on the OARsome Morning Show
with Dunedin Community Boards

Are you looking for an effective, affordable way to share important
updates, stories and messaging with the people of your community?

OAR FM airtime will expand your reach to a broad grassroots listenership that supports a
wide range of local initiatives.

OAR FM’s ‘Round the Boards Package includes:

e 11 x monthly live-to-air interview* with a Community Board representative (10-15 min)

broadcast on the OARsome Morning Show with Jeff, Tuesdays at 8.35am.
*interviews can be by telephone or in-person at OAR FM’s studio

Plus, your radio feature becomes a valuable online resource as a podcast!
e easily emailed to your mailing lists, online networks

e easily linked from your website and social media

e available from oar.org.nz, Spotify, Apple Podcasts, tunein and more

In the past year, nearly 900 ‘Round the Boards’ podcast episodes were listened

to online.
A‘.’. O
000000

.?0

Delivered for $220 + GST (that’s just $20 + GST per spot)

Payment on invoice to follow requested in advance of the series
commencing ($253 incl GST)

For further information and to discuss options, please contact:

Jeff Harford — OAR FM Community Liaison e: community@oar.org.nz ph 03 471 6161
Lesley Paris — OAR FM Manager e: manager@oar.org.nz ph 03 471 6161

OAR FM Dunedin, Dunedin Community House, Floor 2 (Rua), 43 Princes Street, Dunedin 9016

Ph (03) 471 6161 :: community@oar.org.nz :: oar.org.nz

Governance Support Officer's Report Page 18 of 68
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Submission by the Otago Peninsula Community Board to the Otago Regional Councils Draft
Indigenous Biodiversity Strategy 2025

The Otago Peninsula and its marine environment is a critical area of the Otago region’s biodiversity.
Nationally and internationally acclaimed for the presence of key indigenous taoka species, the
Peninsula plays a significant role in biodiversity and ecotourism. For the purposes of this submission
the focus will be on the Otago Peninsula issues only.

Page 4 — “Draft Indigenous Biodiversity Strategy on a page”

Comment — positive affirmations and identification of issues are reflective of the current state of the
environment issues effecting the Otago Peninsula. There are some questions as to the continued value
to “Identify indigenous biodiversity focus areas.” While a continuance of a biodiversity stocktake is
important a bigger and more important goal in this section should be to identify opportunities for
protection, conservation and management of biodiversity so that it moves from simple survival to
thriving.

Comment — there is no mention directly on the role technological changes and investment in such
opportunities would provide for biodiversity in the longer term.

Page 11 — “Outcomes - What we are aiming to achieve by 2040 or earlier”

Comment — all of the outcomes are high level and aspirational that reflect many strategy documents
of its type.

“Indigenous biodiversity is maintained and resilient - The condition, quantity and diversity of
indigenous biodiversity is maintained, and indigenous biodiversity is resilient to pressures such as pests,
pressures on habitats and climate change.”

Comment — is the aim to maintain biodiversity values at current levels until 2040 or actually see it
thrive and grow? Maintenance may simply not be enough to keep levels of biodiversity where they
area at in 2025. Hoiho are a good example that by maintaining at their current level on the Otago
Peninsula they may well not exist on the mainland by 2040. We need to be looking at how species can
grow and thrive rather than remain static.

“Indigenous biodiversity is enhanced strategically”

Comment — agree with the sentiment and the importance of strategic thinking and synergies between
action, planning and outcomes. However, one of the problems is that biodiversity enhancement,
restoration and management has become a competitive sport based around diminishing funding of
ever-competing groups in a crowded marketplace. Competition for funding leads groups to operate in
well-meaning silo’s as they try to strengthen their project or cause for survival. This often leads to
disparate groups with similar goals operating in their region independently of one another. There is
room for all groups, but they need broader co-ordination and need to feel included in the wider
biodiversity landscape.

“Communities are empowered as stewards”

Comment — we need to be very careful that we ensure communities are able to make good decisions
that lead to positive outcomes. Obstacles such as bureaucracy and regulation often stifle community
actions negatively and there is an important line to be drawn on how that empowerment is
undertaken. Tying groups down to overly complicated processes undoes the good work often
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undertaken by ORC staff. The other frustration for community groups are the inconsistencies of
regulations within the Councils own departments. Council must ensure a fair, transparent and
consistent message to groups in regard to regulation. The critical aspect of this is that all departments
of the ORC buy into this strategy and understand its goals should be applied across their areas of
interest. Often, we see inconsistencies within the Council that damage and hinder community groups
in working appropriately or create uncertainty and frustration.

Broader Comments

e The Otago Harbour and marine environment are critical to the biodiversity of the Otago
Peninsula. While there is postive discussion of ICM and the coastal areas withing the strategy,
the level of detail relating to the complexities of these environmets, their management and
the significant staeholder and authorities make this a complex area of biodiversity
management. How this strategy affects change and progress on the marine area and its
complexities will be extremely more challenging than terrestial values.

e Given the ownership of Port Otago by the Otago Regional Council it would be highly
desirable to Invest in the planting of native trees over the next 15 years. Habitat creation on
the Otago Peninsula would help to offset the negative effects of the carbon emissions
associated with cruise ships and other tourist activity.

e Pest Plant and Animal Strategies need greater levels of enforcement and funding to negate the
effects of introduced weeds and animals on biodiversity on the Otago Peninsula.

e The Board submits that greater financial investment is required by the Council for harbour
marine biodiversity.

e The Board notes the recent Ministry for the Environment on the impact of plastic on marine
ecosystems. At Pilots Beach on
Otago Peninsula, it is reported
that: - there are 15 items of
rubbish for every 100sqgm of
beach, of which 23% is hard
plastics and 23% are food
wrappers.

e The Board seeks trials on
stormwater filters in conjunction
with the DCC to stop plastic
entering the harbour and affecting
wildlife that is pivotal to our region
financially and culturally.

e Greater incentives above rates relief for landownsers to protect biodiversity and habitat on
private land.

Overall, the Council should be commended for the production of this strategy ina critical but extremely
challenging part of the region. While there is much to come out of this process it remains a positive
start.

P e

Paul Pope - Chairman Otago Peninsula Community Board
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PORT
OTAGO

6 November 2025

Dear Te Rauone Beach/Harington Point residents

For the next two weeks — from Monday (10 Nov) - SouthRoads will be working on Te Rauone Beach to
replenish the sand before summer.

Fine, white sand will be pumped via a fixed pipe in the harbour directly onto the existing beach, before
being distributed by SouthRoads. The sand is being dredged from nearby in the harbour channel, as
part of our maintenance dredging programme.

Why the need for additional sand?

It has been two-and-a-half years since the beach was completed, and original projections suggested
renourishment would likely be needed every two to five years and after significant storms. The beach
is monitored every three months by independent consultants, Beca, who recommend when additional
sand is needed. To date, it has been renourished once, via sand recycling in June last year.

What is the impact on locals?

e  Work will be carried out Monday to Friday, between 7am and 5pm.

e There will be some contractor noise, typical of heavy machinery at work.

e Refuelling will be completed away from the beach, on the access area at the northern end of
the reserve.

e While the beach will not be completely closed, please keep clear of areas being worked on
(marked by mesh fencing). The newly completed boardwalk and viewing platform are ideal for
safely viewing the works.

Following the sand renourishment work, Dunedin City Council will undertake weed and pest control

around the road-beach access points, removing scrubby vegetation and installing wire fencing.

If you have any concerns or questions, please email beachfeedback@portotago.co.nz and we will be
happy to answer your queries.

Thank you for your understanding.

Marine and Infrastructure team

Port Otago

PO Box 8, Port Chalmers 9050, 15 Beach St, Port Chalmers, New Zealand portotago.co.nz
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COMMUNITY PLAN

Department: Civic

EXECUTIVE SUMMARY

1 The Community Board Plan is tabled for discussion at each meeting for the purpose of review
and update as required by the Board (Attachment A).

2 The Board’s Community Plan assists to contribute to the Council’s 9-year plan with focus on:

3 new and current priorities (in order of importance with justification and estimated costs for
each) for inclusion in the DCC 9-year Plan.

4 items the Board would like for delivery to the community (for items that would not require
support or funding from the DCC, over and above the Community Board funding).

RECOMMENDATIONS

That the Board:
a) Considers updating the Board’s Community Plan for the 2025-26 year.

Signatories
‘ Author: ‘ Rebecca Murray - Governance Support Officer
Attachments
Title Page
LA  Otago Peninsula Community Board Community Plan 2025-26 23

Community Plan Page 22 of 68

Item 10



sh: DUNEDIN |52nese

2" CITYCOUNCIL | Otepoti

OTAGO PENINSULA COMMUNITY BOARD
25 November 2025

DUNEDIN | s3ihe

uy’ C

ITYCOUNCIL | Otepoti

0TAGO
PENINSULA
COMMUNITY
BOARD
COMMUNITY

PLAN

2025-2026

Updated November 2025

dunedin

Community Plan

Page 23 of 68

Item 10

Attachment A



:, DUNEDIN | 52ne

" CITY COUNCIL | Gtepoti

OTAGO PENINSULA COMMUNITY BOARD

25 November 2025

CONTENTS
Page No.
SECTION ONE
Introduction 2
SECTION TWO: KEY INFORMATION
2.1 Background 3
2.2 Board Members and their Contact Details 4
23 Map of Community Board Area 5
2.4 Our Community 5
SECTION THREE: PRIORITIES FOR OUR COMMUNITY
3.1 New Priorities 6
SECTION FOUR: COMMUNITY BOARD PROPOSED ACTIVITIES AND 7
CONSULTATION
SECTION FIVE: PLANS
5.1 Emergency Plan — Community Board Response Plan (See Appendix 2) 9
5.2 Community Engagement Plan (see Appendix 3) 9
SECTION SIX: COMMUNITY BOARD DISCRETIONARY FUNDING
6.1 Introductions 10
6.2 Categories for allocation (Board initiated projects, community grants, 10
scholarship grants
6.3 Community Board Meeting Schedule 10
APPENDICES:
Appendix 1 Emergency Plan 11
Appendix 2 OPCB Community Engagement Plan 15
Community Plan Page 24 of 68

Item 10

Attachment A



. DUNEDIN lgflr%%iggra OTAGO PENINSULA COMMUNITY BOARD
CITY COUNCIL | Otepoti 25 November 2025

1 INTRODUCTION

Kia ora, nau mai haere mai.

This Community Board Community Plan summarises the needs and priorities of the communities within the
Otago Peninsula Community Board area for the 2025/26 financial year, and the Dunedin City Council’s (DCC)
2025-2034 9-year plan.

Its primary objective is to signal to the DCC those priorities for our community, with the ultimate goal that they
are programmed into the DCC’s 9-year plan and funded by the DCC. These priorities are shown in section 3 of
this plan.

This Plan also includes activities that we, the Otago Peninsula Community Board plan to undertake. Our most
important role is to be an advocate for our community, but we also proactively support our community in other
ways, and these are set out in section 4 of this plan.

This Plan is subject to change and revision as needs arise and priorities alter within our community. It is
important that the Board’s Community Plan is a living document and is subject to review, analysis and
interaction between the board and the community.

Ka mihi

A

Paul Pope — Chairperson
Otago Peninsula Community Board
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2 KEY INFORMATION

2.1 BACKGROUND

The City of Dunedin has six Community Boards within its boundary, as shown in the map below.

MDDUEWAREH

[Strath Taieri Community]

‘Walkouaiti Goast Con

JMosgiel-Tajeri Community|

Each Community Board has six elected members, and one councillor representative. The Community
Board members are elected every three years as part of the local body elections. Community Boards
must comply with the same rules and regulations as council, such as the Local Government Act. See
Appendix 1— Otago Peninsula Community Board’s delegations and areas of responsibility.

The primary role of a Community Board is one of advocacy for its community. Each Community Board
makes representations to the DCC on the priorities those boards have identified for their community
area, that they would like to see included and funded in the council’s annual plans and 10-year plans.

Any matters of an operational nature, e.g., the reporting of potholes, tree issues etc., are reported to
council via the DCC’s 477 4000 phone number. It is the Board’s role to assist the community in finding
the correct procedure and information pertaining to problems that are often present within the
Peninsula Community. In those instances, Board members should act as advocates for the community,
but not necessarily project managers.

Each Community Board holds public meetings every two months, and these meetings are advertised on
the DCC website and in the Otago Daily Times. The meeting schedule for the 2026 calendar year will be
provided at the Board’s February 2026 meeting. The agendas and minutes from those meetings are also
available on the DCC website at https://www.dunedin.govt.nz/council/council-meetings/agendas-and-
minutes

Otago Peninsula Community Board Community Plan 2025-2026 3
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At the start of each meeting, there is a public forum session, which gives anyone from the community
the opportunity to present to the board members their views on any topic. Anyone wishing to speak at
public forum must make a request to speak at least two working days before the day of the meeting.
They can do this via the Chair of the Community Board or contact a Governance Support Officer at the
DCC at governance.support@dcc.govt.nz.

2.2 BOARD MEMBERS AND CONTACT DETAILS

Board members for the 2025-2028 triennium are as follows:

Name Cell phone Email

Paul Pope (Chair) 027 466 8446 paul.peninsula@xtra.co.nz

Hoani Langsbury (Deputy Chair) 027 252 2876 manager@albatross.org.nz
Stacey Kokaua-Balfour 021 029 02965 stacey.kokauabalfour@gmail.com
Cheryl Neill 027 603 3451 cherylmayneill@yahoo.com

Hugh O’Neill 027 4117570 Captainhugh2025@gmail.com
Emma Strybosch 021 183 6632 emma.stry.opcb@gmail.com

Cr Mickey Treadwell 027 465 3222 Mickey.treadwell@dcc.govt.nz
(Councillor representative)

Left to right: Hugh O’Neill, Hoani Langsbury (Deputy Chair), Cheryl Neill, Paul Pope (Chair),
Cr Mickey Treadwell, Stacey Kokaua-Balfour and Emma Strybosch

Otago Peninsula Community Board Community Plan 2025-2026 4
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2.3 MAP OF THE OTAGO PENINSULA COMMUNITY BOARD AREA
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2.4 OUR COMMUNITY
Peninsula Statistics
Population: Approximately 4,405 (based on the 2018 Census)
Households: 1,725 (based on the 2018 Census)
Schools: 3 Primary Schools
1 Kindergarten
3 Early childhood facilities
Visitors: Approximately 600,000 per annum (Source: 2011 Regional Visitor Monitor)
Economy: The Otago Peninsula contributes approximately $180 million in ecotourism revenue to the local

economy

The Otago Peninsula Community Board’s population and household numbers have increased since the 2013 census. Population
diversity has also changed and there are some changes in the composition of the community due to immigration. The Otago
Peninsula residential population is well-educated and has a high median income. More details of the 2018 census can be found
at: https://www.stats.govt.nz/tools/2018-census-place-summaries/otago-peninsula
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3 PRIORITIES FOR OUR COMMUNITY

The following priorities for our community for Council’s current 9 year plan (2025-2034).

Details

Cost

Justification

Priority

Otago Peninsula Connection
Project

e Otakou-Harington Point

e Portobello School

e Inland route from Harwood
to Otakou Section

TBA

Currently the incomplete sections of the
Connection Project leave areas of our
community disconnected and unsafe. Sections
such as Otakou are now highly vulnerable to
storms and the road is constantly being
undermined. While Portobello School and other
users continues to have unsafe and il
determined physical access and connectivity to
the shared cycleway/pathway.

Delivery of Reticulated Services

TBA

A large percentage of our community from
Portobello onwards have no access to
reticulated water or sewage services. This was
recognised in the joint council Future
Development Strategy.

Macandrew Bay Toilets

TBA

The ever-increasing popularity of Macandrew
Bay Beach continues to place pressure on the
old and outdated facilities in the Macandrew
Bay Hall. Significantly, the crossing point from
the beach to the toilets in summer crosses a
dangerous and high use section of Portobello
Road. The beach site either requires a stand-
alone facility on the reserve or the option of an
investigation into a shared facility with the
Macandrew Bay Yacht Club.

Climate Change Resilience

TBA

The ever-increasing threat of climate change
driven sea level rise is a serious threat to parts
of our community in:

e Tidewater Drive

e The Back Bays of Hoopers Inlet and

Papanui Inlet

e Parts of Otakou
There is a high need for developing resilience of
roading and other infrastructure in these areas
to prevent inundation and storm damage from
flooding.

One

Tomahawk School Site

Development

TBA

The Tomahawk Community was promised a
programme of works for this area by Council
once the old school building and pool were
demolished, but it was never delivered. With
the increase in subdivision in the area and the
continued popularity of the community to
visitors the development and enhancement of
the site is imperative. Council began a
consultative process with the community in

One
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2023 and this was well supported by the
community.

4 COMMUNITY BOARD PROPOSED ACTIVITIES & CONSULTATION

The following table identifies those activities that we as a Community Board would like to deliver to our
community. They will be undertaken and funded by the Community Board.

ACTIVITY DETAIL 'WHEN (IDEAL)
Explore options for Beautification such as murals etc Ongoing

Host a Civil Defence expo to highlight issues and ways to collaborate Bi-Annually
Support efforts to host business forum events 2022-2025 \Annually
Advocate for priorities to be included in the DCC 10-year plan. Tri-Annually
Advocate for priorities to be included in the DCC Annual Plan. /Annually
Advocate for priorities to be included in the ORC 10-year Plan. Tri-Annually

Advocate for priorities to be included in the ORC 10-year plan.

Advocate and consult with the Otago Peninsula Community on issues and planning Throughout the triennium
Advocate for priorities in bylaw management plan and regional plans Ongoing
Ongoing

Providing newsletter updates, letters of support, social media and other activities for
local community groups

Supporting staff and contractors in their work in our area Ongoing

ORC Channel Widening of the Otago Harbour. Continue to actively pursue the needs of  |Ongoing
the community.

ORC Tomahawk Lagoon Flooding and Biodiversity. Continue to actively pursue the needs |Ongoing
of the community

ORC Bus Services Continue to actively pursue the needs of the community Ongoing
ORC Biodiversity and Animal Control. Continue to actively pursue the needs of the Ongoing
community

University Closure of Public Jetty. Seek clarification and public information Ongoing

DoC Sandfly Bay Toilets Work with staff on design, consultation and implementation of |Ongoing
the project with the community

Support external organisations for biodiversity, community welfare, education and Ongoing
safety
Telecommunications, continued advocacy for better digital and telecommunication Ongoing

services in our community.
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BOARD REPRESENTATION AND ROLES

Department: Civic

EXECUTIVE SUMMARY
1 Appointment of Board members to various representative roles and other responsibilities, such
as:

Regional overview, Tomahawk, DCC, ORC and DoC — Paul Pope
Otakou Marae — Haoni Langsbury

Harwood and all Back Bays — Cheryl Neill

Pukehiki and Broad Bay — Hugh O’Neill

Keep Dunedin Beautiful — Hugh O’Neill

Portobello - Stacey Kokaua-Balfour

Macandrew Bay, The Cove and Company Bay — Emma Strybosch

As this is an administration report the Summary of Consideration is not required.

RECOMMENDATIONS

That the Board:

a) Approves the Board member representatives to the various roles and other
responsibilities.

Signatories
Author: Rebecca Murray - Governance Support Officer
Attachments
Title Page
OA  Otago Peninsula Community Board Roles and Responsibilities 2025-2028 48
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CHAIRPERSON'S REPORT

Department: Civic

EXECUTIVE SUMMARY
The Chairperson will provide an update on items of interest, which includes:
e Road Closures
e |Irvine Road
e Tomahawk School Site
e Tomahawk Fire Site Visit Date
e Litter Libraries
e Slip Site Trials
e Peninsula Tracks (Attachment A)
e Paul Absences

e Board Christmas Function

RECOMMENDATIONS

That the Board:

a) Notes the Chairperson’s update.

Attachments

Title
JA  Peninsula Track Network Report 2025 Revision

Page
51
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COUNCILLOR UPDATE

Department: Civic

EXECUTIVE SUMMARY

1 Councillor Mickey Treadwell will provide an update on items of interest.

RECOMMENDATIONS

That the Board:
a) Notes the Council Activities Update.

Signatories

Author: Rebecca Murray - Governance Support Officer

Attachments

There are no attachments for this report.
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ITEMS FOR CONSIDERATION BY THE CHAIR

Any items for consideration by the Chair.

Items for Consideration by the Chair
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