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Notice of Meeting:

| hereby give notice that an ordinary meeting of the Finance and Performance Committee will be held
on:

Date: Thursday 21 May 2026

Time: 09:00 am

Venue: Council Chamber, Level 2, Dunedin Public Art Gallery, The Octagon,
Dunedin

Sandy Graham
Chief Executive Officer

Finance and Performance Committee

PUBLIC AGENDA
MEMBERSHIP
Co-Chairpersons Cr Lee Vandervis Cr Cherry Lucas
Members Mayor Sophie Barker Mr Jeffrey Broughton
Cr John Chambers Cr Christine Garey
Cr Doug Hall Mr Hoani Langsbury
Cr Marie Laufiso Cr Russell Lund
Cr Mandy Mayhem Cr Benedict Ong
Cr Andrew Simms Cr Mickey Treadwell
Cr Steve Walker Cr Brent Weatherall
Senior Officer Carolyn Allan, Chief Financial Officer
Governance Support Officer Lauren Riddle

Lauren Riddle
Governance Support Officer

Telephone: 03 477 4000

governance.support@dcc.govt.nz
www.dunedin.govt.nz
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Note: Reports and recommendations contained in this agenda are not to be considered as Council
policy until adopted.
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PUBLIC FORUM

At the close of the agenda public forum registrations were still being taken. The speakers will
be confirmed following the closure of registrations 24 hours before the meeting beginsi.e. 9.00
am on Wednesday 20 May 2026.

APOLOGIES

An apology has been received from Mr Jeffrey Broughton.
That the Committee:

Accepts the apology from Mr Jeffrey Broughton.

CONFIRMATION OF AGENDA

Note: Any additions must be approved by resolution with an explanation as to why they
cannot be delayed until a future meeting.
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DECLARATION OF INTEREST

EXECUTIVE SUMMARY

1. Members are reminded of the need to stand aside from decision-making when a conflict arises
between their role as an elected representative and any private or other external interest they
might have.

2. Elected members are reminded to update their register of interests as soon as practicable,

including amending the register at this meeting if necessary.

3. Staff members are reminded to update their register of interests as soon as practicable.

RECOMMENDATIONS

That the Committee:

a) Notes/Amends if necessary the Elected Members' Interest Register attached as
Attachment A; and

b) Confirms/Amends the proposed management plan for Elected Members' Interests.

c) Notes the proposed management plan for the Executive Leadership Team’s Interests.

Attachments
Title Page
OA  Register of Interests - May 2026 7
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Finance and Performance Committee Interest Register
14 May 2026

Name

Date of Entry

Responsibility
(i.e. Chairperson etc)

Declaration of Interests

Nature of Potential Interest

Member's Proposed Management Plan

Cr Cherry Lucas Trustee Otago Farmers Market No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Co-Chairperson Partner Southway Enterprises No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Trustee Henderson Lucas Family Trust - Residential Dunedin Property |No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member NZ Institute of Chartered Accountants No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Dunedin Shanghai Association (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Local Government New Zealand (Zone 6) (Council
Member . ( ) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Appointment)
Member Tahura Otago Museum Trust Board (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Otepoti Dunedin Destination Management Plan Advisor
Member P A ) g ¥ No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Panel (Council Appointment)
Member Taieri Airport Trust (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Tertiary Precinct Planning Group (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Te Poari a Pukekura (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Mosgiel-Taieri Community Board (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Cr Lee Vandervis Lee Vandervis, Antonie Alm-Lequeux and Cook Allan Gibson
Co-Chairperson Director Trustee Company Ltd - Residential Property Ownership - No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Dunedin
Bunchy Properties Ltd - Residential and Lifestyle Farm
Director ¥ Frop . ) ¥ No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Property Ownership - Dunedin
Owner Various publicly Audio and Lighting - Hire, Sales and Service |May contract and provide service |Withdraw from discussion and leave the table. If the meeting is in public excluded leave the
Business to DCC room. Seek advice prior to the meeting.
Member District Licensing Committee (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Dunedin Heritage Fund (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Okia Reserve Management Committee (Council Appointment)|No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Mayor Sophie Barker

Shareholder
Shareholder
Property Owner
Beneficiary
Mentor
Member
Trustee

Patron

Patron

Member

Ayrmed Limited

Various publicly listed companies
Residential Property Owner - Dunedin
Sans Peur Trust (Larnach Castle)

Business Mentors NZ

Dunedin Vegetable Growers Club
Alexander McMillan Trust

New Zealand International Science Festival
Dunedin Horticultural Society

Institute of Directors

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict Identified

Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Declaration of Interest
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Chairperson

Dunedin Heritage Fund (Council Appointment)

No conflict Identified

Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Member Grow Dunedin Partnership (Council Appointment) No conflict Identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Member Heritage Advisory Group (Council Appointment) No conflict Identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Local Government New Zealand (Zone 6) (Council

Member . ( ) No conflict Identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Appointment)
Otepoti Dunedin Destination Management Plan Advisor

Co-Chair P g ¥ No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Family Member

Panel (Council Appointment)

Family Member employed at Wilkinson Rogers

No conflict identified

Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Member Tertiary Precinct Planning Group (Council Appointment) No conflict Identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Cr John Chambers N flict identified K advi . h ing if | ived flict of i .
Owner Residential Property o conflict identifie Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Owner Rental Property No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Otakau Golf Club No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Opera Otago No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Hereweka Harbour Cone Trust (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Okia Reserve Management Committee (Council Appointment)
Member Waikouaiti Coast Community Board (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Cr Christine Garey 07/11/2016 Trustee Garey Family Trust - Property Ownership - Dunedin No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Daughter employee

Halo Project

No conflict identified

Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Trustee Ashburn Hall Charitable Trust Board No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Member Creative Dunedin Partnership (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Member Performing Arts Advisory Group (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Sophia Charter (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Member St Paul's Cathedral Foundation (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Theomin Gallery Management Committee (Olveston) (Council

Member . v & ( ) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Appointment)

Cr Doug Hall Trustee Cronus Trust No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Owner Clickfix Ltd No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member District Licensing Committee (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Dunedin Public Art Gallery Society (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Toitl Otago Settlers Museum Board (Council Appointment)  [No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member West Harbour Community Board (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Cr Marie Laufiso

Property Owner

Trustee Seek advice prior to the meeting if actual or perceived conflict of interest arises.
111 Moray Place duties of Council Office P J P
Member Women of Otepoti Recognition Initiative No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
_ . . . . Withdraw from discussion and leave the table. If in public excluded leave the room. Seek
Trustee Corso Otepoti Dunedin Trust Potential grants recipient

Residential Property

Moray Place Community Building Trust - which owns property

No conflict identified

Duty to Trust may conflict with

Seek advice prior to the meeting if actual or perceived conflict of interest arises.

advice prior to the meeting.

Declaration of Interest
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Withdraw from discussion and leave the table. If in public excluded leave the room. Seek

item 4

Dunedin Branch Treasurer

Expert Panel Member

Trustee
Trustee/Secretary

Member

Member

Member

Member

P.A.C.LF..C.AlInc

Health Coalition Aotearoa Public Health Infrastructure

Committee
The Otepoti Community Builders Charitable Trust
Refugee Support Group

Dunedin Abrahamic Interfaith Group (Council Appointment)

Dunedin Former Refugee Steering Committee (Council

Appointment)

Puketai Residential Centre Liaison Committee (Council

Appointment)

Social Wellbeing Advisory Group (Council Appointment)

Potential grants recipient

No conflict identified

No conflict identified
No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

advice prior to the meeting.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Cr Russell Lund

Shareholder

Director

Director
Director/Shareholder
Shareholder
Director/Shareholder
Director/Shareholder
Director/Shareholder
Director
Director/Shareholder
Director/Shareholder
Director

Director

Trustee

Trustee

Director

President

Member

Member

Loan & Mercantile Trust includes:
Produce Place Ltd

Dunedin Grain Store Ltd

Loan & Mercantile 2000 Ltd
Lund South Trust includes:

Lund South Ltd

Lund Dunedin Ltd

Resource Values Ltd

Sherwood Manor Properties Ltd
Lund Central Ltd

Lund South Administration Ltd
Construction Operatives Ltd
Lund South Properties Ltd

RV Lund Trust

BDCRS Trust

Lund Frankton Ltd

Ariki Amateur Athletic & Harrier Club

Heritage Avisory Group (Council Appointment)

Otago Theatre Trust (Council Appointment)

No conflict identified
No conflict identified
No conflict identified
No conflict identified
No conflict identified
No conflict identified
No conflict identified
No conflict identified
No conflict identified
No conflict identified
No conflict identified
No conflict identified
No conflict identified
No conflict identified
No conflict identified

No conflict identified

Ariki is a member of Athletics
Otago which receives grant
funding from DCC.

No conflict identified

No conflict identified

Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Withdraw from discussion and leave the table. If in public excluded leave the room. Seek

advice prior to the meeting.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Cr Mandy Mayhem

Chairperson

Chairperson
Co-ordinator
Member

Member

Member
Zone Representative and Board
Member

Member

Member

Property Owner

Waitati Hall Society Inc

Keep Otepoti Dunedin Beautiful
Emergency Response Group, Blueskin area
FENZ Local Advisory Committee for Otago

Blueskin Bay Amenities Society
Blueskin A & P Society

Keep New Zealand Beautiful

Coastal Community Cycleway Network

Waitati Music Festival Committee

Residential Property

No conflict identified

No conflict identified
No conflict identified
No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Declaration of Interest
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Member Disability Issues Advisory Group (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Dunedin Gasworks Museum Trust (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Keep Dunedin Beautiful (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Performing Arts Advisory Group (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Social Wellbeing Advisory Group (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Cr Benedict Ong Owner Residential Property No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Otago Settlers Association (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Toitd Otago Settlers Museum Board (Council Appointment) |No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Cr Andrew Simms Director Landseer Motor Investments Limited No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Landseer Motor Investments Auckland Limited t/a Andrew
Director X . . / No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Simms - Motor vehicle retail
Stephen Duff Motors Limited t/a Andrew Simms Dunedin -
Director P X ] / No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Motor vehicle retail
Three Diamond Automotive t/a Ralliart NZ - Race car
Director . / No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
preparation
Director Cambridge Finance Limited - Financial Services No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Director The Landseer Group Limited - Investments No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Director Otago Motorhome Centre Limited - Motor vehicle retail No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
. Landseer Motor Investments Henderson Limited - Motor L ” X X L i X X X
Director . . No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
vehicle retail
Landseer Motor Investments Moorhouse Limited - Motor
Director . . No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
vehicle retail
Director Minaret Property Investments Limited - Property Investment |No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Trustee The Newfoundland Trust No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Trustee The Moturata Trust No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Taieri Trails Group No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Taieri Cricket Club No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Mosgiel AFC No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Owner Residential Property No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Owner Commercial Property. Andersons Bay Road, Dunedin No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Dunedin Heritage Fund (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Heritage Avisory Group (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Tahura Otago Museum Trust Board (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Taieri Airport Trust (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Cr Micky Treadwell Director Atawhai Interactive Tapui Ltd No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Contractor Otago Polytechnic No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Co-owner Residential Property No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Green Party of Aotearoa No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Dunedin Otaru Sister City Society (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Declaration of Interest
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Member Ice Sports Dunedin Incorporated (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Otepoti Dunedin Live Music Advisory Panel (Council
Member p. v ( No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Appointment)
Member Te Ao Tlroa Partnership (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Otago Peninsula Community Board (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Cr Steve Walker N ) ) n Withdraw from discussion and leave the table. If the meeting is in public excluded leave the
Trustee Dunedin Wildlife Hospital Trust Potential grants recipient X R R
room. Seek advice prior to the meeting.
. . L Withdraw from discussion and leave the table. If the meeting is in public excluded leave the
Member Orokonui Ecosanctuary Potential grants recipient X R R
room. Seek advice prior to the meeting.
Member New Zealand Labour Party No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Owner Residential Property - Dunedin No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Shareholder

Member

Justice of the Peace

Various publicly listed companies

NZ Sea Lion Trust

No conflict identified

No conflict identified

No conflict identified

Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Trustee Predator Free Dunedin No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Dunedin Edinburgh Sister City Society (Council Appointment) |No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Dunedin Heritage Fund (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Dunedin Art Gallery Acquisitions Committee (Council
Member . yAcq ( No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Appointment)
Member Hereweka Harbour Cone Trust (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member NZ Masters Games Trust Board (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Otago Regional Transport Committee (Council Appointment) |No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Otepoti Dunedin Live Music Advisory Panel No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Predator Free Dunedin (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Cr Brent Weatherall Owner Residential Property No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Owner Business George Street, Dunedin No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Trustee Brent Weatherall Jeweller Limited No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Trustee Weatherall Trustee Company No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Trustee Residential Rental Properties No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Dunedin Club No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Dunedin Public Art Society (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Keep Dunedin Beautiful (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Toitd Otago Settlers Museum Board (Council Appointment) |No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Member Strath Taieri Communtiy Board (Council Appointment) No conflict identified Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Jeffrey Broughton

manawhenua
representative

(PTketeraki)

04/03/2026

Director and Shareholder

Director and Shareholder

Director

Board Member

Hapai Advisory

Ka Mua Ka Muri

Ka Taki te Umere

Kati Huirapa Ranaka ke PUketeraki

No conflict identified

No conflict identified

No conflict identified

No conflict identified

Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Declaration of Interest
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Branch Committee Member

Advisory Board member
Director Investment Manager
(contract)

Director

Otago Southland Branch Institute of Directors

Otago University Student Association

Piketeraki Limited

Taramea Fragrance Limited

No conflict identified

No conflict identified

No conflict identified

No conflict identified

Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Hoani Langsbury

manawhenua
representative

(Otakou)

06/05/2026

Chairperson

Trustee

Trustee
Member

Otago Peninsula Community
Board representative

Panel Member

Committee Member

Member
Member
Independent Commissioner
Member

Peninsula Biodiversity Trust

Wild Dunedin

Wild Dunedin
Technical Advisory Group to the New Zealand Battery
Project

Wellers Rock and Wellers Jetty project

Dunedin Hospital Build

ORC Regional Leadership Committe

Site Led Committee - Otago Regional Council
Future Development Strategy Hearing Panel

DCC Reserve Management Plans

Otepoti Dunedin Destination Plan Advisory Group

No conflict identified.

No conflict identified.

No conflict identified.

No conflict identified.

No conflict identified.

No conflict identified.

No conflict identified.

No conflict identified.
No conflict identified.

No conflict identified.

Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Seek advice prior to the meeting if actual or perceived conflict of interest arises.

Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.
Seek advice prior to the meeting if actual or perceived conflict of interest arises.
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CONFIRMATION OF MINUTES

FINANCE AND PERFORMANCE COMMITTEE MEETING - 19 MARCH 2026

RECOMMENDATIONS

That the Committee:

a) Confirms the public part of the minutes of the Finance and Performance Committee
meeting held on 19 March 2026 as a correct record.

Attachments
Title Page
ALl Minutes of Finance and Performance Committee meeting held on 19 March 2026 14
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Finance and Performance Committee

MINUTES

Minutes of an ordinary meeting of the Finance and Performance Committee held in the Council
Chamber, Level 2, Dunedin Public Art Gallery, The Octagon, Dunedin on Thursday 19 March 2026,
commencing at 09.00 am

PRESENT

Co-Chairpersons Cr Lee Vandervis Cr Cherry Lucas

Members Cr John Chambers Mr Jeffrey Broughton
Cr Doug Hall Cr Christine Garey
Cr Russell Lund Cr Mandy Mayhem
Cr Mickey Treadwell Cr Andrew Simms
Cr Brent Weatherall Cr Steve Walker

IN ATTENDANCE Carolyn Allan (Chief Financial Officer); Hayden McAuliffe
(Financial Services Manager), Peter Hocking (General Manager
Dunedin City Holdings Ltd), Tim Loan (Chairperson, Dunedin City
Holdings Group), Scott MaclLean (General Manager City
Services); David Ward (General Manager 3 Waters &
Transition); Paul Henderson (General Manager Corporate and
Regulatory Services); Nicola Morand (Manahautu — General
Manager Community and Strategy); Mike Costelloe (General
Manager Arts, Culture and Economic Development); Janet
Fraser (Corporate Planner); Anna Nilsen (Group Manager
Property Services); Tony Nelmes (Project Accountant); David
Arlidge (Property Manager, Property Services)

Governance Support Officer Lauren Riddle

CrVandervis as Chairperson, welcomed attendees to the first meeting of the Finance and Performance
Committee for the 2025-2028 triennium. He extended a warm welcome to Mr Jeffrey Broughton who
has been appointed as a mana whenua member to the Committee.

1 PUBLIC FORUM

There was no Public Forum held.

2 APOLOGIES

Apologies were received from Mayor Sophie Barker and Cr Marie Laufiso for absence.
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Moved (Cr Lee Vandervis/Cr Cherry Lucas):
That the Committee:

Accepts the apology from Mayor Sophie Barker and Cr Marie Laufiso for absence.

Motion carried (FAPCC/2026/001)

3 CONFIRMATION OF AGENDA
Moved (Cr Lee Vandervis/Cr Cherry Lucas):

That the Committee:
Confirms the agenda without addition or alteration.

Motion carried (FAPCC/2026/002)

4 DECLARATIONS OF INTEREST

Members were reminded of the need to stand aside from decision-making when a conflict arose
between their role as an elected representative and any private or other external interest they
might have.

No changes

Moved (Cr Lee Vandervis/Cr Cherry Lucas):
That the Committee:

a) Notes if necessary the Elected Members' Interest Register, and
b) Confirms the proposed management plan for Elected Members' Interests.

Motion carried (FAPCC/2026/003)

PART A REPORTS

5 DUNEDIN CITY HOLDINGS LIMITED GROUP COMPANIES - INTERIM REPORTS FOR THE SIX
MONTHS ENDED 31 DECEMBER 2025

The interim reports for the six months ended 31 December 2025 for the Dunedin City Holdings
Limited (DCHL) Group Companies, along with the DCHL half year report to 31 December 2025.

Tim Loan (Chair of DCHL) and Peter Hocking (General Manager DCHL) spoke to the reports and
responded to questions on the DCHL Group Companies.

Moved (Cr Lee Vandervis/Cr Cherry Lucas):
That the Committee:
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a) Notes the Dunedin City Holdings Limited Group Companies Interim Reports for the
six months ended 31 December 2025.

b) Notes the Dunedin City Holdings Limited Group Half Years Report to 31 December
2025.

Motion carried (FAPCC/2026/004)

6 DRAFT 2026/27 STATEMENTS OF INTENT - DUNEDIN CITY HOLDINGS LIMITED GROUP
COMPANIES

The report presented the draft 2026/27 Statements of Intent (draft Statements) for the Dunedin
City Holdings Group companies in advance of the final Statements of Intent to be brought to
Council for consideration, on or before 30 June 2026.

Tim Loan (Chair of DCHL Group) and Peter Hocking (General Manager DCHL) spoke to the
reports and responded to questions.

Cr Doug Hall left the meeting at 10:07 a.m. and returned at 10:11 a.m.
Cr Mickey Treadwell left the meeting at 10:28 a.m. and returned at 10:30 a.m.

Moved (Cr Lee Vandervis/Cr Cherry Lucas):

That the Committee:

a) Notes the draft 2026/27 Statements of Intent for the Dunedin City Holdings Group
companies.

Motion carried (FAPCC/2026/005)

Moved (Cr Lee Vandervis/Cr Cherry Lucas):
That the Committee:

Adjourns the meeting for ten minutes.
Motion carried (FAPCC/2026/006)

The meeting adjourned at 10:38 a.m. and reconvened at 10:55 a.m.

7 LEVELS OF SERVICE 2025/26 HALF YEAR UPDATE

The report provided results of Levels of Service (LOS) half-year reporting, covering the period
from 1 July to 31 December 2025.

Janet Fraser (Corporate Planner) and Paul Henderson (General Manager Corporate and
Regulatory Services) spoke to the report and responded to questions.

Cr Mickey Treadwell left the meeting at 11:19 a.m. and returned at 11:22 a.m.

Moved (Chairperson Lee Vandervis/Cr Mandy Mayhem):
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That the Committee:
Adjourns the meeting.
Motion carried (FAPCC/2026/007)
The meeting adjourned at 11:29 a.m. and reconvened at 11:31 a.m.

Moved (Cr Lee Vandervis/Cr Cherry Lucas):
That the Committee:

a) Notes the results of half-year Levels of Service reporting.

Motion carried (FAPCC/2026/008)

8 FINANCIAL REPORT - PERIOD ENDED 31 JANUARY 2026

The report provides the financial results for the period ended 31 January 2026 and the financial
position as at that date.

Hayden McAuliffe (Financial Services Manager) and Carolyn Allan (Chief Financial Officer) spoke
to the report and responded to questions.

Mr Jeffrey Broughton left the meeting at 11:54 a.m. and returned to the meeting at 12:00 p.m.

Moved (Cr Lee Vandervis/Cr Cherry Lucas):
That the Committee:

a) Notes the Financial Performance for the period ended 31 January 2026 and the
Financial Position as at that date.

Motion carried (FAPCC/2026/009)

9 ITEMS FOR CONSIDERATION BY THE CHAIR

There were no items for consideration by the Chair.

Cr Benedict Ong was recorded as absent from the meeting without an apology being provided.

RESOLUTION TO EXCLUDE THE PUBLIC

Moved (Chairperson Lee Vandervis/Cr Cherry Lucas):

That the Committee:

Pursuant to the provisions of the Local Government Official Information and Meetings Act
1987, exclude the public from the following part of the proceedings of this meeting namely:
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General subject of the Reasons for passing

matter to be this resolution in

considered

Cl Investment
Property Portfolio -
Quarter ending 31
December 2025

$7(2)(b)(ii)

where the making
available of the

information would be
likely unreasonably to

prejudice the

commercial position of

the person who

supplied or who is the

subject of the
information.

This resolution is made in reliance on Section 48(1)(a) of the Local Government Official Information
and Meetings Act 1987, and the particular interest or interests protected by Section 6 or Section 7 of
that Act, or Section 6 or Section 7 or Section 9 of the Official Information Act 1982, as the case may
require, which would be prejudiced by the holding of the whole or the relevant part of the proceedings

relation to each matter

The withholding of the
information is necessary
to protect information

Ground(s) under Reason for
section 48(1) for the  Confidentiality
passing of this

resolution

S48(1)(a)

The public conduct of
the part of the
meeting would be
likely to result in the
disclosure of
information for
which good reason
for withholding exists
under section 7.

of the meeting in public are as shown above after each item.

b) Adjourns the meeting for 5 minutes ahead of the Public Excluded session.

Motion carried (FAPCC/2026/010)

The meeting adjourned at 12:18 p.m. and moved into Public Excluded session at 12:26 p.m.

CHAIRPERSON
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PART A REPORTS

OVERVIEW OF DUNEDIN CITY TREASURY LIMITED AND TREASURY RISK
MANAGEMENT POLICY

Department: Finance

EXECUTIVE SUMMARY

1 Attachment A provides a presentation on Dunedin City Treasury Limited including the Treasury
Risk Management Policy. The presentation will be made to the Finance and Performance
Committee by Richard Davey, Treasurer, Dunedin City Treasury Limited.

2 The Treasury Risk Management Policy is provided at Attachment B. It will be reviewed as part of
the 10 Year Plan 2027-37 process.

3 As this is an administrative report only, the Summary of Considerations is not required.

RECOMMENDATIONS

That the Committee:

a) Notes the Overview of Dunedin City Treasury Limited and the Treasury Risk Management

Policy.
Signatories
Author: Carolyn Allan - Chief Financial Officer
Authoriser: Carolyn Allan - Chief Financial Officer
Attachments
Title Page
OA  Dunedin City Treasury Limited Presentation 20
UB  Treasury Risk Management Policy 38
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Dunedin City Treasury Ltd

®<".DUNEDIN CITY HOLDINGS LIMITED

Overview of Dunedin City Treasury Limited and Treasury Risk Management Policy Page 20 of 138

Item 6

Attachment A



£&, DUNEDIN |supibere FINANCE AND PERFORMANCE COMMITTEE
% CITY COUNCIL | tepoti 21 May 2026

C 0 n t e n t S Section Content

1 Dunedin City Treasury Ltd 3
2 Treasury Risk Management Policy 4
3 Group Borrowing 5
4 Security for Investors and LGFA 6
5 Uncalled Capital 7
6 Local Government Funding Agency 8
7 Standard & Poor’s 10
8 Provide Debt Facilities to Group 13
9 Composition of Borrowing within Group 14
10 Treasury Policy Limits 15
11 Interest Rate Risk Management 16
12 Interaction with the DCC and Council 18
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Dunedin City Treasury Ltd (DCTL)

The operations of Dunedin City Treasury Ltd (DCTL) set out to achieve the following:

Ensure adherence to the DCC Treasury Risk Management Policy

Arrange all borrowings for the DCC Group transacting, issuing debt
securities, in the name of DCTL

External borrowings, sourced in name of DCTL, are on lent to all borrowers
within Group (excludes Airport)

Manage interest rates

Fund manager for the Waipori Fund

Dunedin City Treasury Ltd S SDUNEDIN CITY HOLDINGS LIMITED
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Treasury Risk Management Policy

At high level — DCC’s Treasury Risk Management Policy sets the risk parameters for
DCTL

‘/ Funding — Arrange all external funding for Group
‘/ Liquidity - Sufficient facilities to support peak debt requirements over the next year
/ Interest Rate Management — Manage Interest Rates within Min and Max fixed bands

‘/ Foreign Exchange — Foreign Exchange risk management

/ Commodities — Adherence to Emissions Management Policy
\/ Credit — Counterparty credit limit compliance

‘/ Investment — Investment limit compliance

Compliance with Policy reported monthly to DCTL Board and quarterly to Audit
Risk and Assurance Committee

Dunedin City Treasury Ltd ®“ S DUNEDIN CITY HOLDINGS LIMITED 4
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Group Borrowing

DCTL undertakes all external borrowing for the Group and manages interest rates
Both DCTL and DCC are rated AA-/A-1+ by Standard & Poor’s
DCTL borrows and issues debt securities — typical terms of 3mths to 10years

Investors in DCTL paper — New Zealand wholesale investors, fund managers,
banks, Local Government Funding Agency (LGFA)

DCTL Issues wholesale vanilla Bonds and Floating Rate Notes:

Vanilla wholesale debt products — Least expensive, simple and generic

Non-traditional financing mechanisms and other derivatives incur
additional costs and charges to compensate banks

Dunedin City Treasury Ltd S SDUNEDIN CITY HOLDINGS LIMITED 5
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Security for investors and LGFA

Debenture Trust Deed (with LGFA)
* To join the LGFA DCC was required to become a Guarantor of LGFA debt and provide
security over rates and rates income via DCC debenture trust deed.
* Security over rates income is not security over residential houses or any other property.

Debenture Trust Deed (all investors including LGFA)

* All borrowings of DCTL are secured by the Debenture Agreement between DCTL, DCHL and
Aurora Energy Limited

* The Debenture Agreement provides security for all DCTL's external investors (DCTL's
borrowing) including LGFA

* Security is the assets of DCHL and Aurora, including DCHL’s uncalled capital with DCC,
(currently $1.9 billion)

Dunedin City Treasury Ltd >~ DUNEDIN CITY HOLDINGS LIMITED 6

Overview of Dunedin City Treasury Limited and Treasury Risk Management Policy Page 25 of 138

Item 6

Attachment A



.:,:g:i‘ DUNED'N g?%rgggra FINANCE AND PERFORMANCE COMMITTEE
%2 CITY COUNCIL | Gtepoti 21 May 2026
Uncalled Capital

DCHL has $1.9 billion Uncalled Capital with DCC

Represented by shares issued to DCC by DCHL, currently
unpaid

DCTL can issue debt securities up to the amount of Uncalled
Capital

Next review July 2027 following 2027-2036 Long Term Plan

Dunedin City Treasury Ltd S SDUNEDIN CITY HOLDINGS LIMITED 7
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Local Government Funding Agency

Council joined LGFA
* Have the option to borrow directly from LGFA and
* Guarantees LGFA obligations to LGFA’s creditors

DCTL joined LGFA as a CCO issuer

Debenture Trust Deed
* Security over rates income

Obligations
* Reporting
* Financial covenants

Dunedin City Treasury Ltd S SDUNEDIN CITY HOLDINGS LIMITED

Overview of Dunedin City Treasury Limited and Treasury Risk Management Policy
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LOCAL GOVERNMENT FUNDING AGENCY COVENANT

Department: Finance

EXECUTIVE SUMMARY

1 Dunedin City Council must comply with Local Government Funding Agency (LGFA) Covenants as
part of its borrowing arrangements with the LGFA, measured on a Group basis.

2 The purpose of this report is to seek approval to request LGFA remove one of the four LGFA
Covenants. A letter from Dunedin City Treasury Limited (DCTL) outlining the rationale and
approach is at Attachment A.

3 The Net Interest/Annual Rates Income Covenant requires that group interest expense is less
than 30% of annual rates income. A large proportion of borrowings of the Group are related to
Aurora Energy Limited (Aurora), which has no relationship to annual rates income.

RECOMMENDATIONS

That the Committee:

a) Notes the Local Government Funding Agency Covenant report.

b) Approves the approach outlined in the report, that DCTL/DCC write to LGFA requesting
that they consider extinguishing the Net Interest/Annual Rates Income Covenant.

BACKGROUND

4 As part of the borrowing arrangements with LGFA, Council needs to comply with the financial
covenants, measured on a Group basis, and provide LGFA with a compliance certificate
(certifying compliance with those covenants) when Council delivers its financial statements for
the preceding financial year to LGFA. The financial covenants are the ratio that:

a) Net Debt bears to Total Revenue;

b) Net Interest bears to Total Revenue;

c) Net Interest bears to Annual Rates Income; and

d) Available Financial Accommodation bears to External Indebtedness.

5 The applicable ratios are the ratio that:

Local Government Funding Agency Covenant Page 58 of 138
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a) Net Debt bears to Total Revenue (expressed as a percentage) must not exceed 280%;
b) Net Interest bears to Total Revenue (expressed as a percentage) must not exceed 20%;

c) Net Interest bears to Annual Rates Income (expressed as a percentage) must not exceed
30%; and

d) Available Financial Accommodation bears to External Indebtedness (expressed as a
percentage) must be greater than 110%.

6 These covenants apply to Councils with a credit rating of A or higher.
DISCUSSION
7 The Net Interest/Annual Rates Income Covenant (the Covenant) is the most restrictive and

relates directly to annual rates income. The Covenant requires interest expense be less than
30% of annual rates income.

8 A large portion of Group borrowings, 42% as of 31 December 2025, are not related to annual
rates income. For example, 38% as of 31 December 2025 is for Aurora.

9 The letter provided in Attachment A proposes that, DCTL, in conjunction with DCC, request that
LGFA consider extinguishing this Covenant on the basis that a large proportion of Group debt is
unrelated to rates income.

10 Asindicated in the letter, the DCTL Board is of the view that the Covenant could be extinguished
by LGFA, given the other interest related covenant — Net Interest/Total Revenue (not rates)
exists. It reflects a much stronger and more realistic position when Total Revenue from the
Group is included rather than just Rates Income.

OPTIONS
11  Two options are provided.

Option One — Recommended Option

12 Request that LGFA consider extinguishing the Net Interest/Annual Rates Income Covenant.

Advantages

° If approved by LGFA, the remaining interest related Covenant relates to total revenue (not
rates), which provides a more realistic representation of the DCC Group interest
composition.

Disadvantages

. Council and DCTL will incur legal costs to reflect this change.
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Option Two — Status Quo

13  Norequest is made. The Covenants remain unchanged.

Advantages
. Legal costs won’t be incurred.
Disadvantages
° With lower annual rate increases, the Covenant outcomes could become weaker. This

could constrain future spending.

NEXT STEPS

14  If approved by the Finance and Performance Committee, DCTL, in conjunction with DCC, will
write to LGFA as outlined in this report.

15  Anupdate on the outcome will be provided to the Committee.

Signatories
Author: Carolyn Allan - Chief Financial Officer
Authoriser: Carolyn Allan - Chief Financial Officer
Attachments
Title Page
JA  Letter to DCC re LGFA Covenant 63
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SUMMARY OF CONSIDERATIONS

Fit with purpose of Local Government

This decision enables democratic local decision making and action by, and on behalf of communities.

Fit with strategic framework

Contributes Detracts Not applicable
Social Wellbeing Strategy O O O
Economic Development Strategy O O O
Environment Strategy ] ] U
Arts and Culture Strategy O O O
3 Waters Strategy O O U
Future Development Strategy O O O
Integrated Transport Strategy ] ] U
Parks and Recreation Strategy O O O
Other strategic projects/policies/plans O ] U

There is no contribution to the Strategic Framework.

Maori Impact Statement

There are no known impacts for Maori.

Sustainability

There are no known impacts for sustainability.

LTP/Annual Plan / Financial Strategy /Infrastructure Strategy

The Net Interest / Annual Rates covenant is included in the 9 Year Plan financial strategy. If the
covenant is removed, it will be reflected in the 10 year plan 2027-37 financial strategy.

Financial considerations

Legal costs are likely to be incurred for DCC and DCTL. These costs will need to be managed within
budgets.

Significance

This decision is considered low in terms of the Council’s Significance and Engagement Policy.

Engagement — external

DCC and DCTL staff have discussed this with LGFA.

Engagement - internal

Engagement has occurred between DCTL and DCC Legal and Finance teams.

Risks: Legal / Health and Safety etc.

There are no known health and safety risks. Legal support will be required if the request is approved
by LGFA.

Conflict of Interest

There are no known conflicts of interest.
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SUMMARY OF CONSIDERATIONS

Community Boards

There are no implications for Community Boards.

Local Government Funding Agency Covenant
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WAIPORI FUND - QUARTER ENDING 31 MARCH 2026

Department: Finance

EXECUTIVE SUMMARY

1 The attached report from Dunedin City Treasury Limited provides information on the results of
the Waipori Fund for the quarter ended 31 March 2026.

RECOMMENDATIONS
That the Committee:

a) Notes the report from Dunedin City Treasury Limited on the Waipori Fund for the quarter
ended 31 March 2026.

DISCUSSION

2 The Waipori Fund Statement of Investment Policy and Objectives (SIPO) requires quarterly
reporting on the performance and financial position of the fund.

3 Dunedin City Treasury Limited has provided the Waipori Fund report for the March 2026
quarter. The report is provided as Attachment A.

OPTIONS

4 As this is a noting report, no options are provided.

NEXT STEPS

5 Quarterly reporting on the performance and financial position of the fund will be provided to
future meetings of either the Finance and Performance Committee or Council.

Signatories
Authoriser: Carolyn Allan - Chief Financial Officer
Attachments
Title Page
OA  Waipori Fund March 2026 Quarter 69
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SUMMARY OF CONSIDERATIONS

Fit with purpose of Local Government

This decision enables democratic local decision making and action by, and on behalf of, communities.

Fit with strategic framework

Contributes Detracts Not applicable
Social Wellbeing Strategy O ] v
Economic Development Strategy v
Environment Strategy O ] v
Arts and Culture Strategy O ] v
3 Waters Strategy O Ul v
Future Development Strategy O ] v
Integrated Transport Strategy ] Ul v
Parks and Recreation Strategy O ] v
Other strategic projects/policies/plans ] Ul v

Reporting on the performance of the Waipori Fund does not contribute directly to the Strategic
Framework.

Madori Impact Statement

Investment returns from the Waipori Fund impact on the level of rates payable and therefore impact
across all Dunedin communities including Maori.

Sustainability

There are no impacts for sustainability.

Zero carbon

There are no impacts for zero carbon.

LTP/Annual Plan / Financial Strategy /Infrastructure Strategy

There are no implications for LTP / Annual Plan / Financial Strategy / Infrastructure Strategy.

Financial considerations

Financial considerations are presented in the Waipori Fund report for the March 2026 quarter.

Significance

This report is considered to be of low significance in terms of the Council’s Significance and Engagement
Policy.

Engagement — external

There has been no external engagement.

Engagement - internal

There has been no internal engagement.

Risks: Legal / Health and Safety etc.

There are no identified risks.
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SUMMARY OF CONSIDERATIONS

Conflict of Interest

There are no known conflicts of interest.

Community Boards

There are no implications for Community Boards.

Waipori Fund - Quarter Ending 31 March 2026
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DUNEDIN CITY HOLDINGS LIMITED GROUP UPDATE - QUARTER ENDING 31
MARCH 2026

Department: Finance

EXECUTIVE SUMMARY

1 This report provides a quarterly update for the period ended 31 March 2026 for the Dunedin
City Holdings Limited (DCHL) Group.

RECOMMENDATIONS

That the Committee:

a) Notes the Dunedin City Holdings Limited Group Quarterly Update for the period ended
31 March 2026.

DISCUSSION

2 The attached DCHL quarterly report for the period ended 31 March 2026 provides an update for
Councillors on the following:

e Year to date financial results
e Areas of focus/activity for each company this quarter
e Progress towards achieving Statement of Intent measures
e Financial performance of the group
e Group funding
OPTIONS

3 Not applicable.

NEXT STEPS

4 A quarterly update for the period ended 30 June 2026 for the Dunedin City Holdings Limited
(DCHL) Group will be presented at a future Finance and Performance Committee meeting.

Signatories

Authoriser: Carolyn Allan - Chief Financial Officer
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FINANCIAL STRATEGY COMPLIANCE

Department: Finance

EXECUTIVE SUMMARY

1 The attached reports provide a summary of rate and debt limits, including group debt limits.
The purpose of the report is to monitor compliance against these limits.

2 As this is an administrative report only, the Summary of Considerations is not required.

RECOMMENDATIONS

That the Committee:

a) Notes the Financial Strategy Compliance report.

BACKGROUND

3 The report provided in Attachment A shows compliance with Financial Strategy limits and group
debt limits. It summarises rates and debt limits as well as forecast rates and debt levels for the
period of the 9 year plan. Actual financial information for the year ended 30 June 2025 is
provided.

4 The report uses financial forecasts from the 9 year plan, the Dunedin City Treasury Limited
Statement of Intent for the year ending 30 June 2026 and Dunedin City Holdings Limited
projections as at 30 June 2025.

5 Attachment B provides supplementary comparison of Financial Strategy limits between the
2026/27 draft Annual Plan budget and the 2026/27 budget included in the 9 year plan.

NEXT STEPS
6 Financial Strategy Compliance reports will be provided regularly to the Finance and Performance
Committee.

7 The next report will forecast Financial Strategy limits for the current year based on DCC & DCHL
projections.

Signatories

Author: Tony Nelmes - Project Accountant
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DEBT REPAYMENT POLICY UPDATE

Department: Finance

EXECUTIVE SUMMARY

1 The purpose of this report is to update the Finance and Performance Committee (Committee)
on the development of a Debt Repayment Policy (Policy).

2 The Policy aims to introduce a lifecycle to borrowing, support debt repayment planning, improve
transparency and promote intergenerational equity and financial prudence.

3 A copy of the draft Policy is at Attachment A.

RECOMMENDATIONS

That the Committee:

a) Notes the draft Debt Repayment Policy.

BACKGROUND

4 Council committed to the development of a Debt Repayment Policy as part of the 2025-34 9
Year Plan (9YP). The policy was also requested, to support debt repayment planning for Dunedin
Stadium Property Limited (DSPL). The relevant resolutions are provided below.

5 At its meeting on 26 May 2025, Council resolved the following:
Moved (Cr Cherry Lucas/Mayor Jules Radich):
That the Council:

a) Amends the “Policy details” in the Revenue and Financing Policy for debt to add in the
following:

i) Debt may be used to fund operating expenditure where it is providing a one-off
grant to an external community organisation that is constructing or upgrading a
building such as a community facility that provides enduring economic and wider
community benefits.

b)  Notes that the Financial Strategy would be updated to reflect this change for debt
raising and potential impacts on the balanced budget.
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c) Notes that a debt repayment policy would be developed, and would be presented to

d)

Council prior to the 2026/27 Annual Plan.

Notes that prior to the development of the debt repayment policy, any debt raised for
the purpose of providing a one-off grant to an external community organisation that is
constructing or upgrading a building as a community facility that provides enduring
economic and wider community benefits, would be repaid over 20 years.

Motion carried (CNL/2025/136)

6 At its meeting on 26 May 2025, Council resolved the following:
Moved (Cr Bill Acklin/Cr Kevin Gilbert):
That the Council:
a) Confirms that DVML would continue to operate as a commercial activity with a view to
making a profit.
b) Confirms an increase in event attraction funding to DVML of $1.645 million per annum.
c) Approves a reallocation of $355,000 of the S2 million funding support to DVML as an
annual share capital payment for DSPL.
d) Notes that a Debt Repayment Policy would be developed for the Council and DSPL and will
be presented to Council prior to the draft 2026/27 Annual Plan.
e) Notes that a debt repayment plan would be developed for DSPL and would be presented
to Council prior to the draft 2026/27 Annual Plan.
f) Notes that an Ernst Young implementation plan would be presented to a future Finance
and CCO Committee meeting.
g) Notes that the implementation plan would address concerns around community access to
DVML facilities.
Motion carried (CNL/2025/097)
7 To ensure financial sustainable water services provision by 30 June 2028, Council committed in
the Water Services Delivery Plan (WSDP) to develop a debt repayment policy.
DISCUSSION
8 Attachment A provides the first draft of the Policy for feedback.
9 The Policy has been developed to facilitate prudent financial management of Council’s

borrowing and repayment activities, consistent with the Financial Strategy and WSDP. It seeks

to:

a)

Introduce a lifecycle to borrowing, ensuring debt is allocated and repaid in a manner that
reflects the economic life of the assets being funded.
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b) Provide a pathway to repay legacy debt, preventing debt balances from rolling forward

c)
d)

e)

indefinitely.
Support debt repayment planning.
Improve transparency of debt-funded activities.

Promote intergenerational equity, and long-term financial prudence.

10  The Policy will inform the development of the Financial Strategy for the 10 year plan 2027-37.

11  Aguid

ance document to support the policy will also be developed, outlining how the policy will

be applied in practice.

OPTIONS

12  No options are provided.

NEXT STEPS

13 A workshop will be scheduled as an avenue for the Committee to provide feedback on the draft

Policy.

Any feedback received will be incorporated into the final draft that will be presented to

the Committee at a future date for approval.

14 A guidance document will be developed.

15  Legacy debt will be profiled according to the debt allocation strategy outlined in the draft Policy.

Signatories

Author: Tony Nelmes - Project Accountant
Hayden McAuliffe - Financial Services Manager
Authoriser: Carolyn Allan - Chief Financial Officer
Attachments
Title Page
OA  Draft Debt Repayment Policy 104
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SUMMARY OF CONSIDERATIONS

Fit with purpose of Local Government

This decision enables democratic local decision making and action by, and on behalf of communities.

Fit with strategic framework

Contributes Detracts Not applicable
Social Wellbeing Strategy O ] v
Economic Development Strategy O v
Environment Strategy O ] v
Arts and Culture Strategy O ] v
3 Waters Strategy O Ul v
Future Development Strategy O ] v
Integrated Transport Strategy ] Ul v
Parks and Recreation Strategy O ] v
Other strategic projects/policies/plans N4 ] U

The draft Debt Repayment Policy supports the Revenue and Financing Policy, Financial Strategy and
Water Services Delivery Plan by providing a framework for debt allocation and repayment.

Madori Impact Statement

There are no known impacts for Maori.

Sustainability

There are no known impacts for sustainability.

LTP/Annual Plan / Financial Strategy /Infrastructure Strategy

Development of a Debt Repayment Policy was committed to as part of the 9YP and WSDP. The policy
is intended to contribute towards the repayment methodology of legacy debt and allocation of new
debt, in accordance with the Revenue and Financing Policy and Financial Strategy. The policy does not
have any implications for levels of service or performance measures.

Financial considerations

The development of a Debt Repayment Policy sets out the methodology of debt drawdown allocation
and repayment across Council’s activities.

Significance

The Debt Repayment Policy is considered low in terms of the Council’s Significance and Engagement
Policy.

Engagement — external

There has been no external engagement in the development of the draft Debt Repayment Policy.

Engagement - internal

There has been no internal engagement.

Risks: Legal / Health and Safety etc.

There are no identified risks.
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SUMMARY OF CONSIDERATIONS

Conflict of Interest

There are no known conflicts of interest.

Community Boards

There are no known implications for Community Boards.
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FINANCIAL REPORT - PERIOD ENDED 31 MARCH 2026

Department: Finance

EXECUTIVE SUMMARY

1 This report provides the financial results for the period ended 31 March 2026 and the financial
position as at that date.

2 As this is an administrative report only, there are no options or Summary of Considerations.

RECOMMENDATIONS

That the Committee:

a) Notes the Financial Performance for the period ended 31 March 2026 and the Financial
Position as at that date.

BACKGROUND

3 This report attaches a financial update and financial statements for the period ended 31 March
2026.

DISCUSSION

4 The net deficit (including Waipori) for the period ended 31 March 2026 was $2.108 million, a
$6.576 million favourable variance to budget. A detailed commentary is provided in Attachment
A (Financial Update). In summary, the following variances were recorded:

a) Revenue was $332.322 million for the period, or $4.567 million unfavourable to budget.
b) Expenditure was $336.598 million for the period, or $12.570 million favourable to budget.

c) The Waipori Fund has reported a net operating surplus for the period of $2.168 million,
$1.807 million unfavourable to budget.

5 Capital expenditure was $113.716 million for the period ended 31 March 2026 or 70.8% of the
year-to-date budget.

6 The total loan balance at 31 March 2026 was $673.272 million which was $81.901 million less
than budget.
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NEXT STEPS
7 Month end financial reports will continue to be presented to future Council or Finance and

Performance Committee meetings.

Signatories

Author: Lawrie Warwood - Management Accountant

Authoriser: Hayden McAuliffe - Financial Services Manager
Carolyn Allan - Chief Financial Officer

Attachments

Title Page
LA Financial Update 111
OB  Statement of Financial Performance 125
IC  Statement of Financial Position 126
ID Statement of Cashflows 127
LE  Capital Expenditure Summary 128
OF  Capital Expenditure Detailed 129
4G Statement of Operating Variances 135
OH  Debt Graph 136
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ITEMS FOR CONSIDERATION BY THE CHAIR

Any items for consideration by the Chair.

Attachments

There are no attachments for this report.

Items for Consideration by the Chair Page 137 of 138

Item 13



22 DUNEDIN | pibere
2 CITYCOUNCIL | Otepoti

FINANCE AND PERFORMANCE COMMITTEE

21 May 2026

RESOLUTION TO EXCLUDE THE PUBLIC

That the Finance and Performance Committee:

Pursuant to the provisions of the Local Government Official Information and Meetings Act 1987,
exclude the public from the following part of the proceedings of this meeting namely:

General subject of the

Reasons for passing

Ground(s) under

Reason for

Property Portfolio -
Quarter ending 31
March 2026

The withholding of the
information is
necessary to protect
information where the
making available of the
information would be
likely unreasonably to
prejudice the
commercial position of
the person who
supplied or who is the
subject of the
information.

The public conduct of
the part of the meeting
would be likely to
result in the disclosure
of information for
which good reason for
withholding exists
under section 7.

matter to be this resolution in section 48(1) for the Confidentiality
considered relation to each passing of this

matter resolution
C1 Investment S7(2)(b)(ii) S48(1)(a)

This resolution is made in reliance on Section 48(1)(a) of the Local Government Official Information
and Meetings Act 1987, and the particular interest or interests protected by Section 6 or Section 7 of
that Act, or Section 6 or Section 7 or Section 9 of the Official Information Act 1982, as the case may
require, which would be prejudiced by the holding of the whole or the relevant part of the proceedings
of the meeting in public are as shown above after each item.
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