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Notice of Meeting:

| hereby give notice that an ordinary meeting of the Audit, Risk and Assurance Committee will be held
on:

Date: Tuesday 30 June 2026

Time: 10:00 a.m.

Venue: Council Chamber, Dunedin Public Art Gallery, The Octagon,
Dunedin

Sandy Graham
Chief Executive Officer

Audit, Risk and Assurance Committee

PUBLIC AGENDA
MEMBERSHIP
Chairperson Mr Bruce Robertson
Deputy Chairperson Ms Rachael Dean
Members Mayor Sophie Barker Cr John Chambers
Cr Cherry Lucas Cr Andrew Simms
Cr Lee Vandervis
Senior Officer Carolyn Allan, Chief Financial Officer
Governance Support Officer Jean Cockram

Jean Cockram
Governance Support Officer

Telephone: 03 477 4000

jean.cockram@dcc.govt.nz
www.dunedin.govt.nz

Note: Reports and recommendations contained in this agenda are not to be considered as Council
policy until adopted.


http://www.dunedin.govt.nz/
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1 APOLOGIES

At the close of the agenda no apologies had been received.

2 CONFIRMATION OF AGENDA

Note: Any additions must be approved by resolution with an explanation as to why they
cannot be delayed until a future meeting.
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DECLARATION OF INTEREST

EXECUTIVE SUMMARY

1. Members are reminded of the need to stand aside from decision-making when a conflict arises
between their role as an independent or elected representative and any private or other
external interest they might have.

2. Elected and Independent members are reminded to update their register of interests as soon as
practicable, including amending the register at this meeting if necessary.

RECOMMENDATIONS

That the Committee:

a) Notes/Amends if necessary the Elected or Independent Members' Interest Register
attached as Attachment A; and

b) Confirms/Amends the proposed management plan for Elected or Independent Members'

Interests.
Attachments
Title Page
OA  ARAC Register of Interests - June 2026 6
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Audit, Risk and Assurance Committee - Register of Interest - current as at 30 June 2026

Name

Responsibility (i.e.
Chairperson etc)

Declaration of Interests

Nature of Potential Interest

Plan

Bruce Robertson

Shareholder and Director

Chair

Chair

Deputy Chair

Chair

Chair

Chair

Chair

Chair

Chair

Chair

Chair

Chair

Chair

Chair

Independent Board Chair

Family member

Family member

Family member

R Bruce Robertson Ltd (governance and advisory services)

Thames Coromandel Local Authority Audit and Risk Committee

Taupo Local Authority Audit and Risk Committee

Bay of Plenty Local Authority Audit and Risk Committee

Gisborne Local Authority Audit and Risk Committee

Napier Local Authority Audit and Risk Committee

South Wairapa Local Authority Audit and Risk Committee

Timaru Local Authority Audit and Risk Committee

Central Otago Local Authority Audit and Risk Committee

Southland Local Authority Audit and Risk Committee

Christchurch Local Authority Audit and Risk Committee

New Plymouth Local Authority Audit and Risk Committee

Kaipara Local Authority Audit and Risk Committee

Kapiti Coast Local Authority Audit and Risk Committee

Ministry of Primary Industries Audit and Risk Committee

Regional Software Holdings Ltd (RSHL)

I Ad d Technol Earth
(formerly NIWA)

New Zealand

Employee, The Treasury (Budget team)

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

d with

ployee, Ministry of
consent determinations)

Innovation and Employ

May be d in matters
Dunedin City Council

Seek advice prior to the meeting if actual or perceived conflict
of interest arises.

Seek advice prior to the meeting if actual or perceived conflict
of interest arises.

Seek advice prior to the meeting if actual or perceived conflict
of interest arises.

Seek advice prior to the meeting if actual or perceived conflict
of interest arises.

Seek advice prior to the meeting if actual or perceived conflict
of interest arises.

Seek advice prior to the meeting if actual or perceived conflict
of interest arises.

Seek advice prior to the meeting if actual or perceived conflict
of interest arises.

Seek advice prior to the meeting if actual or perceived conflict
of interest arises.

Seek advice prior to the meeting if actual or perceived conflict
of interest arises.

Seek advice prior to the meeting if actual or perceived conflict
of interest arises.

Seek advice prior to the meeting if actual or perceived conflict
of interest arises.

Seek advice prior to the meeting if actual or perceived conflict
of interest arises.

Seek advice prior to the meeting if actual or perceived conflict
of interest arises.

Seek advice prior to the meeting if actual or perceived conflict
of interest arises.

Seek advice prior to the meeting if actual or perceived conflict
of interest arises.

Seek advice prior to the meeting if actual or perceived conflict
of interest arises.

Seek advice prior to the meeting if actual or perceived conflict
of interest arises.

Seek advice prior to the meeting if actual or perceived conflict
of interest arises.

Withdraw from discussion and leave the table. If the meeting
is in public excluded leave the room. Seek advice prior to the
meeting.

Rachael Dean

Independent Chair

Independent Chair

South Waikato District Council Audit, Risk and Improvement Committee

Buller District Council Risk and Assurance Committee

Hamil City Council Finance and Assurance Committee

Board Member and Chair of
Audit and Risk Committee

Real Estate Authority (SOE)

No conflict identified

No conflict identified

No conflict identified

No conflict identified

Seek advice prior to the meeting if actual or perceived conflict
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
of interest arises.

Seek advice prior to the meeting if actual or perceived conflict
of interest arises.

Declaration of Interest
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Responsibility (i.e.

d M

Shareholder

Property Owner

Beneficiary

Mentor

Member

Trustee

Patron

Patron

Member

Chairperson

Member

Member

Member

Co-Chair

Family Member

Member

Various publicly listed companies

Residential Property Owner - Dunedin

Sans Peur Trust (Larnach Castle)

Business Mentors NZ

Dunedin Vegetable Growers Club

Alexander McMillan Trust

New Zealand International Science Festival
Dunedin Horticultural Society

Institute of Directors

Dunedin Heritage Fund (Council Appointment)
Grow Dunedin Partnership (Council Appointment)
Heritage Avisory Group (Council Appointment)

Local Government New Zealand (Zone 6) (Council Appointment)

Otepoti Dunedin Destination Management Plan Advisory Panel (Council
Appointment)

Family Member employed at Wilkinson Rogers

Tertiary Precinct Planning Group (Council Appointment)

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict Identified

No conflict Identified

No conflict Identified

No conflict Identified

No conflict Identified

No conflict identified

No conflict identified

No conflict Identified

Name . Declaration of Interests Nature of Potential Interest Member's Prop Plan
Chairperson etc)
Seek advice prior to the meeting if actual or perceived conflict
Committee k | Lottery C ity Committee (Wellington & Wairarapa) No conflict identified . p s P
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
Member Chartered Accountants Australia & New Zealand No conflict identified N v p ! g 1 u P v !
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
Certified Internal Auditor Institute of Internal Auditors No conflict identified N v p ! et u P v '
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
Certified Fraud Examiner Association of Certified Fraud Examiners No conflict identified . p e P
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
Director ECE Services and Staff Limited (operates in the Waikato) No conflict identified . p 6 P
of interest arises.
GWW Services Limited (entity under which DCC governance work is done, o " Seek advice prior to the meeting if actual or perceived conflict
Partner . . . No conflict identified N N
no other activity within DCC jurisdiction) of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
Spouse Director, ECE Services and Staff Limited No conflict identified N p 5 P
of interest arises.
. L. L " Seek advice prior to the meeting if actual or perceived conflict
Spouse Partner, GWW Services Limited No conflict identified N N
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
Mayor Sophie Barker Shareholder Ayrmed Limited No conflict identified P e P

of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
of interest arises.

Declaration of Interest
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Name

Responsibility (i.e.
Chairperson etc)

Declaration of Interests

Nature of Potential Interest

d M

Plan

Seek advice prior to the meeting if actual or perceived conflict

Cr John Chambers Owner Residential Property No conflict identified ) R
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
Owner Rental Property No conflict identified ) p 8 P
of interest arises.
Seek advi iorto th ting if actual ived conflict
Member Otakau Golf Club No conflict identified ee advice p,”m 0 the meeting If actual or perceived contiic
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
Member Opera Otago No conflict identified X p 8 P
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
Member Hereweka Harbour Cone Trust (Council Appointment) No conflict identified ) p 8 P
of interest arises.
. 3 . . L " Seek advice prior to the meeting if actual or perceived conflict
Member Okia Reserve Management Committee (Council Appointment) No conflict identified . .
of interest arises.
. " B . . L " Seek advice prior to the meeting if actual or perceived conflict
Member Waikouaiti Coast Community Board (Council Appointment) No conflict identified . .
of interest arises.
o " Seek advice prior to the meeting if actual or perceived conflict
Cr Cherry Lucas Trustee Otago Farmers Market No conflict identified . .
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
Partner Southway Enterprises No conflict identified ) p 8 P
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
Trustee Henderson Lucas Family Trust - Residential Dunedin Property No conflict identified N p e P
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
Member NZ Institute of Chartered Accountants No conflict identified ) v p ! g u P W !
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
Member Dunedin Shanghai Association (Council Appointment) No conflict identified 3 p 8 P
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
Member Local Government New Zealand (Zone 6) (Council Appointment) No conflict identified ) p 8 P
of interest arises.
" . L . Seek advice prior to the meeting if actual or perceived conflict
Member Tahura Otago Museum Trust Board (Council Appointment) No conflict identified ) p 8 P
of interest arises.
Otepoti Dunedin Destination Management Plan Advisory Panel (Council L " Seek advice prior to the meeting if actual or perceived conflict
Member X No conflict identified . -
Appointment) of interest arises.
L " . L " Seek advice prior to the meeting if actual or perceived conflict
Member Taieri Airport Trust (Council Appointment) No conflict identified . .
of interest arises.
. R . : . L " Seek advice prior to the meeting if actual or perceived conflict
Member Tertiary Precinct Planning Group (Council Appointment) No conflict identified . .
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
Member Te Poari a Pukekura (Council Appointment) No conflict identified . p e P
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
Member Mosgiel-Taieri Community Board (Council Appointment) No conflict identified ) p e P
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
Cr Andrew Simms Director Landseer Motor Investments Limited No conflict identified ) p 8 P
of interest arises.
. Landseer Motor Investments Auckland Limited t/a Andrew Simms - Motor L . Seek advice prior to the meeting if actual or perceived conflict
Director N ) No conflict identified ) R
vehicle retail of interest arises.
. Stephen Duff Motors Limited t/a Andrew Simms Dunedin - Motor vehicle - . Seek advice prior to the meeting if actual or perceived conflict
Director 3 No conflict identified ) R
retail of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
Director Three Diamond Automotive t/a Ralliart NZ - Race car preparation No conflict identified ) p e p
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
Director Cambridge Finance Limited - Financial Services No conflict identified X p e P
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
Director The Landseer Group Limited - Investments No conflict identified P 8 P

of interest arises.

Declaration of Interest
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Name

Responsibility (i.e.
Chairperson etc)

Declaration of Interests

Nature of Potential Interest

d M

Plan

Seek advice prior to the meeting if actual or perceived conflict

Director Otago Motorhome Centre Limited - Motor vehicle retail No conflict identified ) R
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
Director Landseer Motor Investments Henderson Limited - Motor vehicle retail No conflict identified ) p 8 P
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
Director Landseer Motor Investments Moorhouse Limited - Motor vehicle retail No conflict identified ) p e p
of interest arises.
. " . . e Seek advice prior to the meeting if actual or perceived conflict
Director Minaret Property Investments Limited - Property Investment No conflict identified X 3
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
Trustee The Newfoundland Trust No conflict identified . p € P
of interest arises.
L " Seek advice prior to the meeting if actual or perceived conflict
Trustee The Moturata Trust No conflict identified . -
of interest arises.
L N L " Seek advice prior to the meeting if actual or perceived conflict
Member Taieri Trails Group No conflict identified . .
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
Member Taieri Cricket Club No conflict identified . p € P
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
Member Mosgiel AFC No conflict identified ) p 8 P
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
Owner Residential Property No conflict identified ) p 8 P
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
Owner Commercial Property. Andersons Bay Road, Dunedin No conflict identified ) p 8 P
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
Member Dunedin Heritage Fund (Council Appointment) No conflict identified 3 p 8 P
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
Member Heritage Avisory Group (Council Appointment) No conflict identified ) p 8 P
of interest arises.
" . L . Seek advice prior to the meeting if actual or perceived conflict
Member Tahura Otago Museum Trust Board (Council Appointment) No conflict identified ) p 8 P
of interest arises.
o " . L " Seek advice prior to the meeting if actual or perceived conflict
Member Taieri Airport Trust (Council Appointment) No conflict identified . .
of interest arises.
R . Lee Vandervis, Antonie Alm-Lequeux and Cook Allan Gibson Trustee L " Seek advice prior to the meeting if actual or perceived conflict
Cr Lee Vandervis Director . . . K No conflict identified . .
Company Ltd - Residential Property Ownership - Dunedin of interest arises.
. Bunchy Properties Ltd - Residential and Lifestyle Farm Property Ownership - . . Seek advice prior to the meeting if actual or perceived conflict
Director " No conflict identified . -
Dunedin of interest arises.
Withdraw from discussion and leave the table. If the meeting is
Owner Various publicly Audio and Lighting - Hire, Sales and Service Business May contract and provide service to DCC in public excluded leave the room. Seek advice prior to the
meeting.
Seek advice prior to the meeting if actual or perceived conflict
Member District Licensing Committee (Council Appointment) No conflict identified N p s P
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
Member Dunedin Heritage Fund (Council Appointment) No conflict identified ) p 8 P
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
Member Okia Reserve Management Committee (Council Appointment) No conflict identified P 8 P

of interest arises.

Staff
Responsibility (i.e. . . 5
Name . Declaration of Interests Nature of Potential Interest s Proposed Plan
Chairperson etc)
Seek advice prior to the meeting if actual or perceived conflict
Sandy Graham Owner Residential property Dunedin No conflict identified. P 8 P

of interest arises.

Declaration of Interest
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Responsibility (i.e.

Hicti fied.

Name . Declaration of Interests Nature of Potential Interest Member's Proposed M Plan
Chairperson etc)
Seek advice prior to the meeting if actual or perceived conflict
Member St Clair Golf Club No conflict identified. ) p 8 P
of interest arises.
e k th-th h £3 th- d t
Mepdor Rropertypuct oy £ ORCotaff Me-copthetidentitied °© b °©
Client \V2 Il (hl . 't £ d-kiteh pE N flictid ified S ke vl d ta o factual flict
. L . Seek advice prior to the meeting if actual or perceived conflict
Family member Family member works for the DCC No conflict identified. ) p 8 P
of interest arises.
Seek advice prior to the meeting if actual or perceived conflict
Carolyn Allan Owner Residential property No conflict identified . p e P
of interest arises.
R . L " Seek advice prior to the meeting if actual or perceived conflict
Owner Residential rental property No conflict identified . .
of interest arises.
L L " Seek advice prior to the meeting if actual or perceived conflict
Member Mountain Bike Otago No conflict identified.

of interest arises.

Seek advice priorto-th ingif actual ived Flict

Declaration of Interest
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CONFIRMATION OF MINUTES

AUDIT, RISK AND ASSURANCE COMMITTEE MEETING - 27 MARCH 2026

RECOMMENDATIONS

That the Committee:

a) Confirms the public part of the minutes of the Audit, Risk and Assurance Committee
meeting held on 27 March 2026 as a correct record.

Attachments
Title Page
Al Minutes of Audit, Risk and Assurance Committee meeting held on 27 March 2026 12
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Audit, Risk and Assurance Committee
MINUTES

Minutes of an ordinary meeting of the Audit, Risk and Assurance Committee held in the Council
Chamber, Dunedin Public Art Gallery, The Octagon, Dunedin on Friday 27 March 2026, commencing
at9:30 a.m.

PRESENT

Chairperson Mr Bruce Robertson

Deputy Chairperson Ms Rachael Dean

Members Mayor Sophie Barker Cr John Chambers
Cr Cherry Lucas Cr Andrew Simms
Cr Lee Vandervis

IN ATTENDANCE Sandy Graham (Chief Executive), Carolyn Allan (Chief Financial
Officer), Hayley Knight (Assurance Manager), David Ward
(General Manager 3 Waters, Property and Urban Development),
Paul Henderson (General Manager Corporate and Regulatory
Services), Mike Costelloe (General Manager, Arts, Culture and
Economic Development), Richard Davey (Treasurer, Dunedin City
Holdings Limited), Jane Pearce (Health and Safety Manager),
Tania Cribb (Risk Manager), Tony Nelmes (Project Accountant),
Councillor Doug Hall.

Governance Support Officer Jean Cockram

1 APOLOGIES

Mayor Sophie Barker gave apologies for absence to attend another appointment at 1pm.

Moved (Mr Bruce Robertson/Cr Cherry Lucas):

That the Committee:
Accepts the apology from Mayor Barker for absence.

Motion carried (ARAAC/2026/001)

Minutes Audit, Risk and Assurance Committee meeting - 27 March 2026 Page 12 of 113

Item 4.1

Attachment A



DUNEDIN 1§§%r}§ggra AUDIT, RISK AND ASSURANCE COMMITTEE
CITY COUNCIL | 6tepoti 30 June 2026

2 CONFIRMATION OF AGENDA

Moved (Mr Bruce Robertson/Cr Cherry Lucas):

That the Committee:
Confirms the agenda with the following alterations: a) Item C2 be taken at 1pm after the
lunch break to accommodate the availability of external representatives to speak to the

report; and b) the addition of a new item (C16 — Finance Workshop) to be taken at the
start of the confidential section of the agenda.

Motion carried (ARAAC/2026/002)

3 DECLARATIONS OF INTEREST

Members were reminded of the need to stand aside from decision-making when a conflict arose
between their role as an elected representative and any private or other external interest they
might have.

It was noted that the Interests Register would be updated with the interests of new
independent members before the next meeting. In the interim, Bruce Robertson declared an
interest in the Central Otago District Council Audit and Risk Committee and the MBIE
Determinations section. Rachael Dean declared an interest in the Buller and South Waikato
District Councils’ Risk Committees.

Moved (Cr Cherry Lucas/Mayor Sophie Barker):
That the Committee:

a) Amends the Elected or Independent Members' Interest Register; and

b) Confirms the proposed management plan for Elected or Independent Members'
Interests.

Motion carried (ARAAC/2026/003)

4 CONFIRMATION OF MINUTES

4.1 AUDIT, RISK AND ASSURANCE COMMITTEE MEETING - 4 DECEMBER 2025

Moved (Cr Cherry Lucas/Mayor Sophie Barker):
That the Committee:

Confirms the public part of the minutes of the Audit, Risk and Assurance
Committee meeting held on 4 December 2025 as a correct record.

Motion carried (ARAAC/2026/004)

Minutes Audit, Risk and Assurance Committee meeting - 27 March 2026 Page 13 of 113
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PART A REPORTS

ARAC WORKPLAN UPDATE 2026-27

A report from Civic provided an update on the Audit, Risk and Assurance Committee Work Plan
2026-27, which had been continued from the last Committee and would be further developed.

The Chief Financial Officer (Carolyn Allan) and the Assurance Manager (Hayley Knight) spoke to
the report and responded to questions.

Moved (Cr Lee Vandervis/Cr Cherry Lucas):

That the Committee:

Notes the Audit, Risk and Assurance Committee Workplan for 2026-27.

Motion carried (ARAAC/2026/005)

GENERAL MATTERS UPDATE REPORT - MARCH 2026

A report from Finance provided updates on the progress of various matters that have been
noted by the Committee.

The Chief Financial Officer (Carolyn Allan) and the Assurance Manager (Hayley Knight) spoke to
the report and responded to questions.

Moved (Cr Cherry Lucas/Mr Bruce Robertson):
That the Committee:

Notes the Audit, Risk and Assurance Committee Updates Report — March 2026

Motion carried (ARAAC/2026/006)

HEALTH, SAFETY AND WELLBEING MONTHLY REPORT FOR JANUARY 2026

A report from Health and Safety provided the monthly Health, Safety and Wellbeing update for
January 2026 for the Committee’s information.

The Chief Executive (Sandy Graham), General Manager 3 Waters, Property and Urban Design
(David Ward), and the Health and Safety Manager (Jane Pearce) spoke to the report and
responded to questions.

Moved (Cr Cherry Lucas/Mayor Sophie Barker):
That the Committee:

Minutes Audit, Risk and Assurance Committee meeting - 27 March 2026 Page 14 of 113
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10

Notes the monthly Health, Safety and Wellbeing report for January 2026.

Motion carried (ARAAC/2026/007)

FINANCIAL REPORT - PERIOD ENDED 31 JANUARY 2026

A report from Finance provided the financial results for the period ended 31 January 2026 and
the financial position as at that date. It noted that the report was presented to the Finance and
Performance Committee meeting held on Thursday 19 March 2026.

The Chief Financial Officer (Carolyn Allan) spoke to the report and responded to questions.

Moved (Mr Bruce Robertson/Cr Lee Vandervis):

That the Committee:

Notes the Financial Performance for the period ended 31 January 2026 and the Financial
Position as at that date.

Motion carried (ARAAC/2026/008)

WAIPORI FUND - QUARTER ENDING 31 DECEMBER 2025

A report from Dunedin City Treasury provided information on the results of the Waipori Fund
for the quarter ended 31 December 2025.

The Treasury Manager (Richard Davey) spoke to the report and responded to questions.

Moved (Cr Cherry Lucas/Cr Lee Vandervis):
That the Committee:

Notes the report from Dunedin City Treasury Limited on the Waipori Fund for the quarter
ended 31 December 2025.

Motion carried (ARAAC/2026/009)

FINANCIAL STRATEGY COMPLIANCE

A report from Finance provided a summary of financial limits for rate increases and debt. It
noted that the purpose of the report was to monitor current forecast measures against the
limits.

The Chief Financial Officer (Carolyn Allan) spoke to the report and responded to questions.

Moved (Mr Bruce Robertson/Cr Lee Vandervis):

That the Committee:
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Notes the Financial Strategy Compliance report.

Motion carried (ARAAC/2026/010)

RESOLUTION TO EXCLUDE THE PUBLIC

Moved (Mr Bruce Robertson/Cr Cherry Lucas):

That the Committee:

Pursuant to the provisions of the Local Government Official Information and Meetings Act
1987, exclude the public from the following part of the proceedings of this meeting namely:

General subject of the Reasons for passing Ground(s) under Reason for
matter to be this resolution in section 48(1) for the  Confidentiality
considered relation to each matter  passing of this

resolution
C1 Audit, Risk and S7(2)(h)

Assurance Committee  The withholding of the

meeting —4 December information is necessary

2025 — Public Excluded to enable the local
authority to carry out,
without prejudice or
disadvantage,
commercial activities.

S7(2)(b)(ii)

The withholding of the
information is necessary
to protect information
where the making
available of the
information would be
likely unreasonably to
prejudice the
commercial position of
the person who
supplied or who is the
subject of the
information.

S7(2)(c)(i)

The withholding of the
information is necessary
to protect information
which is subject to an
obligation of confidence
or which any person has
been or could be
compelled to provide
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C2 Audit
Arrangements for the

year ending 30 June
2026

C3 Treasury Risk
Management
Compliance Report

C4 Dunedin City
Holdings Ltd - Update

under the authority of
any enactment, where
the making available of
the information would
be likely to prejudice
the supply of similar
information or
information from the
same source and it is in
the public interest that
such information should
continue to be supplied.

S7(2)(b)(i)

The withholding of the
information is necessary
to protect information
where the making
available of the
information would
disclose a trade secret.

S7(2)(a)

The withholding of the
information is necessary
to protect the privacy of
natural persons,
including that of a
deceased person.
S7(2)(i)

The withholding of the
information is necessary
to enable the local
authority to carry on,
without prejudice or
disadvantage,
negotiations (including
commercial and
industrial negotiations).
S7(2)(h)

The withholding of the
information is necessary
to enable the local
authority to carry out,
without prejudice or
disadvantage,
commercial activities.

S7(2)(b)(ii)
The withholding of the
information is necessary

S48(1)(a)

The public conduct of
the part of the
meeting would be
likely to result in the
disclosure of
information for
which good reason
for withholding exists
under section 7.
S48(1)(a)

The public conduct of
the part of the
meeting would be
likely to result in the
disclosure of
information for
which good reason
for withholding exists
under section 7.
S48(1)(a)

The public conduct of
the part of the
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on Audit and Risk
Activity

C5 Internal Audit:
Workplan Update

C6 Internal Audit
Services Contract -

to protect information
where the making
available of the
information would be
likely unreasonably to
prejudice the
commercial position of
the person who
supplied or who is the
subject of the
information.

S7(2)(b)(i)

The withholding of the
information is necessary
to protect information
where the making
available of the
information would
disclose a trade secret.

S7(2)(c)(i)

The withholding of the
information is necessary
to protect information
which is subject to an
obligation of confidence
or which any person has
been or could be
compelled to provide
under the authority of
any enactment, where
the making available of
the information would
be likely to prejudice
the supply of similar
information or
information from the
same source and it is in
the public interest that
such information should
continue to be supplied.

$7(2)(h)

The withholding of the
information is necessary
to enable the local
authority to carry out,
without prejudice or
disadvantage,
commercial activities.
S7(2)(b)(ii)

meeting would be
likely to result in the
disclosure of
information for
which good reason
for withholding exists
under section 7.

S48(1)(a)

The public conduct of
the part of the
meeting would be
likely to result in the
disclosure of
information for
which good reason
for withholding exists
under section 7.

s48(1)(a)
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Recommendation
Report

C7 Internal Audit:
Recommendations and
Actions Update

C8 Risk Assurance:
Financial Management

C9 Risk Assurance:
Integrity

The withholding of the
information is necessary
to protect information
where the making
available of the
information would be
likely unreasonably to
prejudice the
commercial position of
the person who
supplied or who is the
subject of the
information.

$7(2)(c)(i)

The withholding of the
information is necessary
to protect information
which is subject to an
obligation of confidence
or which any person has
been or could be
compelled to provide
under the authority of
any enactment, where
the making available of
the information would
be likely to prejudice
the supply of similar
information or
information from the
same source and it isin
the public interest that
such information should
continue to be supplied.
S7(2)(h)

The withholding of the
information is necessary
to enable the local
authority to carry out,
without prejudice or
disadvantage,
commercial activities.

$7(2)(a)

The withholding of the
information is necessary
to protect the privacy of
natural persons,
including that of a
deceased person.

The public conduct of
the part of the
meeting would be
likely to result in the
disclosure of
information for
which good reason
for withholding exists
under section 7.

S48(1)(a)

The public conduct of
the part of the
meeting would be
likely to result in the
disclosure of
information for
which good reason
for withholding exists
under section 7.

S48(1)(a)

The public conduct of
the part of the
meeting would be
likely to result in the
disclosure of
information for
which good reason
for withholding exists
under section 7.
S48(1)(a)

The public conduct of
the part of the
meeting would be
likely to result in the
disclosure of
information for
which good reason

The information in
this report is
commercially
sensitive..

The information in
this report is
commercially
sensitive.
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C10 Risk Assurance:
Cybersecurity

C11 Risk Management
Update

C12 Government
Reforms Update -
March 2026

C13 Legal Compliance
Survey 2024/25 -
Corrective Actions
Progress

S7(2)(h)

The withholding of the
information is necessary
to enable the local
authority to carry out,
without prejudice or
disadvantage,
commercial activities.

§7(2)(h)

The withholding of the
information is necessary
to enable the local
authority to carry out,
without prejudice or
disadvantage,
commercial activities.

S7(2)(h)

The withholding of the
information is necessary
to enable the local
authority to carry out,
without prejudice or
disadvantage,
commercial activities.

S7(2)(c)(i)

The withholding of the
information is necessary
to protect information
which is subject to an
obligation of confidence
or which any person has
been or could be
compelled to provide
under the authority of
any enactment, where
the making available of
the information would
be likely to prejudice
the supply of similar
information or
information from the
same source and it isin
the public interest that

for withholding exists
under section 7.
S48(1)(a)

The public conduct of
the part of the
meeting would be
likely to result in the
disclosure of
information for
which good reason
for withholding exists
under section 7.
S48(1)(a)

The public conduct of
the part of the
meeting would be
likely to result in the
disclosure of
information for
which good reason
for withholding exists
under section 7.
S48(1)(a)

The public conduct of
the part of the
meeting would be
likely to result in the
disclosure of
information for
which good reason
for withholding exists
under section 7.
S48(1)(a)

The public conduct of
the part of the
meeting would be
likely to result in the
disclosure of
information for
which good reason
for withholding exists
under section 7.
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such information should
continue to be supplied.
C14 Legal Matters S7(2)(g) S48(1)(a)
The withholding of the ~ The public conduct of
information is necessary the part of the
to maintain legal meeting would be
professional privilege. likely to result in the
disclosure of
information for
which good reason
for withholding exists
under section 7.
C15 Investigation S7(2)(a) S48(1)(a)
Register - March 2026  The withholding of the ~ The public conduct of
information is necessary the part of the
to protect the privacy of meeting would be

natural persons, likely to result in the
including that of a disclosure of
deceased person. information for
which good reason
S7(2)(c)(i) for withholding exists

The withholding of the under section 7.
information is necessary
to protect information
which is subject to an
obligation of confidence
or which any person has
been or could be
compelled to provide
under the authority of
any enactment, where
the making available of
the information would
be likely to prejudice
the supply of similar
information or
information from the
same source and it is in
the public interest that
such information should
continue to be supplied.

This resolution is made in reliance on Section 48(1)(a) of the Local Government Official Information
and Meetings Act 1987, and the particular interest or interests protected by Section 6 or Section 7 of
that Act, or Section 6 or Section 7 or Section 9 of the Official Information Act 1982, as the case may
require, which would be prejudiced by the holding of the whole or the relevant part of the proceedings
of the meeting in public are as shown above after each item.

Motion carried (ARAAC/2026/011)

The meeting adjourned at 10.54 am and reconvened in non-public at 11.09 am.
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The meeting concluded at 3.04 pm.

CHAIRPERSON

Minutes Audit, Risk and Assurance Committee meeting - 27 March 2026

Page 22 of 113

Item 4.1

Attachment A



.::E::. DUNEDIN g?%rﬁggfa AUDIT, RISK AND ASSURANCE COMMITTEE
2" CITYCOUNCIL | Otepoti 30 June 2026
PART A REPORTS

WORKPLAN AND GENERAL MATTERS UPDATE REPORT - JUNE 2026

Department: Finance and Civic

EXECUTIVE SUMMARY

1 This report provides the workplan and updates on the progress of various matters for the Audit,
Risk and Assurance Committee.

RECOMMENDATIONS

That the Committee:

a) Notes the Workplan and General Matters Update Report — June 2026

b) Notes the Audit, Risk and Assurance Committee Workplan (Attachment A)

DISCUSSION

Audit, Risk and Assurance Committee Workplan

2 This report provides a copy of the Audit, Risk and Assurance Committee (ARAC) Workplan June
2026 which has been aligned to work programme scheduling and decision making (Attachment

A).

3 Please note that the items without ticks shown have not been scheduled for action.

2026/27 Annual Plan
4 Work on the development of the Annual Plan 2026/27 is coming to an end.

5 Community consultation ran from 30 March to 29 April 2026. Those who submitted as part of
the consultation had an opportunity to speak directly to elected members at the Council
meeting on 13 May 2026. Councillors heard directly from submitters on 30 submissions.

6 Council considered community feedback and deliberated on the draft Annual Plan at Council
budget update meetings on 27 and 29 May, and 4 June 2026.
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7 At the time of writing this report, staff are finalising the Annual Plan document, which is

scheduled to be formally adopted by Council at its 25 June 2026 meeting. This is within the
legislative deadline of 30 June 2026, as required by the Local Government Act 2002.

The Annual Plan 2026/27 will be made publicly available on the DCC website within one month
of adoption.

30 June 2026 Annual Report

9

10

11

12

13

Planning and preparation is well-advanced for the year ending 30 June 2026 Annual Report. As
previously noted, recommended improvements to the development of future Annual Reports
are as follows:

a) 3 Waters valuations are completed as at 31 March. Over the past four years, there have
been recurring issues with valuations, and completing them three months earlier than usual
provides a buffer to address any potential challenges.

b) More detail is included on the performance of each Council-Controlled Organisation (CCO).
While the primary focus of the Annual Report is the performance of the DCC, more
supporting information on CCOs would provide helpful context to a reader.

c) The timeline for the development of the Annual Report is incrementally brought forward
each year, in consultation with Dunedin City Holdings Limited and Audit NZ. This will ensure
that the 2027/28 Annual Report can be adopted ahead of the next local government
elections.

Council’s 3 Waters assets are in the process of being valued as at 31 March 2026. A competitive
tender process for the valuation work was completed, and Pattle Delamore Partners (PDP) were
appointed as the new valuers. Work commenced early April and has been progressing in line
with staff expectations. The DCC waters valuation team is in the final stages of reviewing the
final draft report and providing feedback to PDP before the final report is issued. Currently, the
valuation is on track to be completed ahead of Audit NZ commencing their review on the 21 July
2026.

This year DCC has 3 valuations occurring which are 3 Waters, Roading and Investment Property.
As commented on above, the 3 Water valuation has already commenced with a date of 31
March. The two other valuations will commence on 30 June 2026. It is also our understanding
that Audit NZ plan to engage a peer reviewer for the Investment Property valuation this year.

Staff met with Audit New Zealand in mid-March to discuss an audit plan for the 2025/26 Annual
Report. In line with recommended improvements above, the adoption of the Annual Report has
been moved a week earlier than in 2025, and will be adopted at an additional Council meeting
on 23 October 2026.

Staff will provide an update on valuations and key audit focus areas to the 10 September 2026
ARAC meeting. An ARAC meeting is scheduled on 21 October 2026 to review the Annual Report
prior to adoption by Council on 23 October 2026.
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10 Year Plan 2027-37

14

15

16

17

18

19

Work on the development of the 10 year plan 2027-37 (the 10 year plan) continues.

A Finance and Performance Committee workshop was held on 15 June 2026, and started a
discussion with Councillors on the development of the Financial Strategy and Infrastructure
Strategy for the 10 year plan. Some of the planned work that was discussed included:

a) A review of fees and charges alongside the review of the Revenue and Financial Policy.

b) Categorising operational expenditure as either controllable or uncontrollable, and then
identifying ‘controllable’ operational savings, with a current aim of $10 million.

c) Assessing the impact on Levels of Service from potential operational savings.
d) Developing options on ways to reduce new and historical debt.

e) Categorising non 3 waters capital expenditure as either discretionary or non-discretionary,
and then presenting all discretionary capital expenditure to Council in options reports, with
only agreed projects being included in the draft budget.

f) Developing prioritisation criteria for ‘discretionary’ capital expenditure.

Another workshop with Councillors is being considered for July 2026, though is not confirmed,
in order to get further direction and to discuss more specific Councillor suggestions relating to
the draft 10 year plan budgets. Further workshops will be scheduled with Councillors to discuss
a range of topics that pertain to the 10 year plan.

A project plan has been developed, with a high level summary expected to be presented to
Council in July 2026.

Budget options reports will be incrementally presented to Councillors, with decisions built into
the draft 10 year plan budgets, and then presented as a whole at the Council meeting on 7-10
December 2026.

Implementation of a budgeting system is underway, with implementation estimated within ten
weeks. Having this system in place will improve the budgeting process for the upcoming 10 year
plan as it will allow the finance team to move away from spreadsheet based budgeting.

Water Services Strategy

20

21

22

The Water Services Strategy is being developed in parallel with Council’s 10 Year Plan 2027-37.
It is legislatively required to be adopted by Council by 30 June 2027.

Under the Local Government (Water Services) Act 2025 (LGWSA), the Council is required to
adopt a water services strategy every three years.

Previously, water services information was included as part of a council’s Long Term Plan (i.e., a
10 year plan or 9 year plan), where relevant. However, from 1 July 2027, detailed water services
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information must not be included in the 10 year plan but must instead be covered in a Water
Services Strategy document.

Waters Services Delivery Plan (Local Water Done Well)

23 The Water Services Delivery Plan - Implementation Plan has progressed with several tasks
completed or underway.

24 The project control group is meeting monthly and includes two members from ELT (CFO, GM 3
Waters, Property and Urban Development), the PCG will be responsible for ensuring the
programme of work is on track. The largest impacts from this work will be on the 3 Waters and
Finance departments.

25  First reporting to DIA on implementation plan progress was sent at the end of April and covered
the period from January to March 2025 (Attachment C). The next quarterly report is due at the
end of July covering the period 1 April to 30 June.

26  Key dates: April 2026-June 2027 establishment phase; by 1 July 2027 in-house business unit to
be fully operational; 30 June 2028 demonstrate long-term financial sustainability.

OPTIONS

27  Thisis a noting report so there are no options.

Signatories

Author: Hayley Knight - Assurance Manager
Janet Fraser - Corporate Planner
Lauren Mead - Senior Financial Accountant

Authoriser: Carolyn Allan - Chief Financial Officer
Attachments
Title Page
OA  ARAC Workplan - June 2026 29
OB  Water Services Delivery Plan Implementation - DIA Quarterly Monitoring Report 31

1Jan - 31 March 2026
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SUMMARY OF CONSIDERATIONS

Fit with purpose of Local Government

This report provides an update on various audit, risk and assurance related matters.

Fit with strategic framework

Contributes Detracts Not applicable
Social Wellbeing Strategy O
Economic Development Strategy
Environment Strategy
Arts and Culture Strategy
3 Waters Strategy
Future Development Strategy
Integrated Transport Strategy
Parks and Recreation Strategy

Other strategic projects/policies/plans

BRSPS PR PP AR
Dooooooo
00000000

This report provides an update on the progress made by Council to deliver upon the activities identified
by the Audit, Risk and Assurance Committee, which is a regulatory function and considered good
quality and cost effective.

Madori Impact Statement

There are no known impacts for mana whenua.

Sustainability

There are no implications for sustainability.

Zero carbon

There are no implications for zero carbon.

LTP/Annual Plan / Financial Strategy /Infrastructure Strategy

There are no implications.

Financial considerations

No financial implications have been identified.

Significance

This report is rated low under the Council’s Significance and Engagement Policy.

Engagement — external

No external engagement has been undertaken.

Engagement - internal

Activities noted herein include cross Council engagement and collaboration.

Risks: Legal / Health and Safety etc.

No risks have been identified.
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SUMMARY OF CONSIDERATIONS

Conflict of Interest

There are no conflicts of interest identified.

Community Boards

There have been no implications for Community Boards identified.
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Audit, Risk and Assurance Committee WorkPlan - 2026/2027

June 2026
Responsible June September | December March June Frequency
PUBLIC REPORTS
Terms of Reference/Delegations Governance Once per trienium
Workplan and General Matters Update Governance v v v v v Quarterly
Health, Safety and Wellbeing Report H&S v v v v v Quarterly
Finance Management Report Finance v 4 v v v Quartely
Waipori Fund Report Finance v v v v v Quartely
Financial Strategy Compliance Finance v v As required
Climate Related Risk Management Sustainability v v 6 monthly
POLICY REVIEWS/UPDATES

Asset Management Policy November 2020 Infrastructure v
Asset Disposal and Write-Off Policy June 2021 Finance
ICT Acceptable Use Policy September 2023 BIS
Leave Management Policy July 2025 People and Capability
Information Management Policy New Policy BIS v
Staff Code of Conduct (Employee Values and Practices) People and Capability v
Protected Disclosure (WhistleBlower) Policy February 2026 Finance v
Risk Management Policy September 2026 Risk
Health, Safety and Wellbeing Policy November 2026 H&S v
Treasury Risk Management Policy December 2026 Treasury v
Staff Conflict of Interest Policy May 2027 Corporate and Quality v
Legal Compliance Policy May 2027 Legal v
Internal Audit Policy July 2027 Assurance v

Child Protection Policy July 2027

People and Capability

Koha Policy September 2027

Maori Partnerships

Fraud Bribery & Corruption Prevention Policy November 2027

Assurance
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Audit, Risk and Assurance Committee WorkPlan - 2026/2027
June 2026

Responsible June September | December March June Frequency
Gifts and Hospitality Policy November 2027 Corporate and Quality
Procurement and Contracts Management Policy June 2028 Procurement and Contracts
Purchase Card Policy August 2028 Finance v
Sensitive Expenditure Policy August 2028 Finance

NON-PUBLIC REPORTING
Management Reporting - Audit New Zealand Finance 4 Annually
Treasury Compliance Treasury v 4 v Quarterly
DCHL Audit Update DCHL v v v v v Quarterly
Internal Audit Workplan Update Assurance v v v v v Quarterly
Internal Audit Recommendations and Actions Update Assurance v v 6 monthly
External Audit Recommendations and Actions Update Assurance v 4 4 6 monthly
Risk Management Update and Deep Dives Risk v v v v v Quarterly
Risk Assurance: Cybersecurity Update BIS v 4 v v v Quarterly
Assurance Dashboard Assurance v v v v v Quarterly
Legal Update (Major Litigation) Legal v v v v v Quarterly
Protected Disclosures and Investigation Register Finance v 4 v v v Quarterly
RISK OVERVIEW (DEEP DIVE)
Deep Dive Work Programme Risk v Annually
Political and Geopolitical Impacts Risk v As scheduled
Insurance Risk v As scheduled
Procurement and Contract Management Risk v As scheduled
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sensitivity: General

Quarterly monitoring report - water
services delivery plan

In-House Business Unit

Dunedin City Council

30 April 2026, 1 January — 31 March 2026

Page 1 of 5
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Council plans that are retaining water service delivery (In-house Business Unit)

Part A: Progress updates

Quarterly reporting period: [e.g. 1 January to 31 March 2026]

Activity / milestone / Expected

deliverable completion date

On track to meet
timeframe?

Issues, risks and mitigations (if any)

(Yes/No)

Operating model review has been completed.

processes

Complete Operating Model Completed Q4 Yes

review 2025

Operating efficiency Completed Q4 Yes Operating cost reductions through optimising processes and service

improvements 2025 delivery. Areas of interest this period are fuel conservation, chemical
reductions, design scoping.

Fiscal opportunities review Completed Q4 Yes As part of the Annual Plan process, a review of opportunities for further

2025 operational cost savings was completed, including potential changes to

services such as the processing of oil and grease at treatment plants and
servicing of stock truck effluent tanks.

Service Level Q3 2026 Yes Council wide assessment being undertaken augmented by collating

Objectives/Agreements agreement examples and assessing requirements.

development

Changes to existing Completed Q4 Yes Review of the requirements of the Local Government (Water Services)

contracts and procurement | 2025 Act 2025 resulted in addition of further clauses in new 3 Waters

contracts relating to structural change, information requests and
regulatory assistance, and accessing land.

Review also considered existing contracts and requirement for
contractors and suppliers to meet all legislative requirements.
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Update to DCC’s Completed -7 Yes Action completed — minimised risk in business-as-usual contractual

Significance and October 2025 matters.

Engagement Policy (relating | (adoption and

to significant contracts and | approval by

strategic water service Council and

assets) updated on

public website)

Changes to financial Q4 2026 Yes Underway.

systems

Upgrade asset management | Q3 2027 Yes Phase 1 initiated. In progress data cleansing and mapping, system build

system and design documentation.

Asset risk and regulatory Q3 2027 Yes Enhanced asset risk monitoring, regulatory compliance, and forward

compliance planning are being progressed through updates to key strategies, plans,
and assurance activities. Recruitment is under way to increase network
compliance resource capacity.

Site visits from Christchurch Completed Q1 Yes DCC and CCC continuing to assess components of shared services and

City Council and initial 2026 associated measures of success.

sharing of documents

Expected activity in next quarter

Milestone / deliverable ‘ Expected activity

Confirm the preferred operating model and approach to implementation, including any required changes.

Operating model
implementation

Review competency and
capacity

A review will be undertaken to identify any capability or capacity gaps and determine how they will be addressed.

Confirm annual plan
budgets

We will confirm the Annual Plan budgets, which will be subject to public consultation and Council approval.
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Ongoing optimisation

Ongoing optimisation of processes, operations, and maintenance will continue.

Service Level
Objectives/Agreements
development

In-house service level agreements are being developed, informed in consultation with other councils delivering
water services through in-house business units, with a focus on clarifying connections between 3W and other
departments.

3W Committee formation

Discussion underway with Mayor and portfolio lead.

Further review of
procurement processes

Further work considering indicators used to monitor and assess performance under significant contracts (section
24(2) of the Local Government (Water Services) Act 2025).

Consideration of further
updates to DCC’s
Significance and
Engagement Policy

Further consideration of other potential impacts on DCC'’s Significance and Engagement Policy as a result of the
Local Government (Water Services) Act 2025 and reflecting DCC's role as a water service provider e.g. joint water
service provider arrangements, changes to levels of service, decisions regarding land and water, and amendments
to the Water Services Strategy.

Changes to financial
systems

Further work on financial system changes will continue next quarter.

Upgrade asset management
system

Continued progress on data cleansing and mapping, asset management information system build, system design
documentation. Begin data imports and integration solutions (designs and builds).

Asset risk and regulatory

compliance

Ongoing work will continue next quarter to strengthen asset risk monitoring and forward planning. This will include

targeted focus on identifying and addressing regulatory non-compliance.

Sharing reporting templates

DCC creating reporting templates that are to be shared with CCC.

Combined procurement

Exploring options in this area.
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Part B: Additional monitoring information — items noted in letters of acceptance

Items noted in letters of acceptance

The delivery of projects required to achieve
regulatory compliance

Progress update

Some of these projects have been completed, others are ongoing or yet to
commence (WSDP, Table 2, pg36). Projects/actions that are complete or near
complete include:
- Distribution Monitoring — Bacterial Performance — DWQAR D3 (WSDP,
Table 2, Row 7) —improvement actions complete.
- Backflow Protection Performance — DWQAR D3 (WSDP, Table 2, Row
9) - position description for Network Compliance Officer role
developed to implement a backflow programme improvement plan.
- Additional DWQAR non-compliances (not identified in Table 2) -
Sampling stations improvement actions — initiated.
Further actions/projects required to achieve regulatory compliance are being
achieved through BAU, incorporated in other projects, or are being planned.

Page 5 of 5
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HEALTH, SAFETY AND WELLBEING MONTHLY REPORT FOR APRIL 2026

Department: Health and Safety

EXECUTIVE SUMMARY

1 The monthly Health, Safety and Wellbeing report for April 2026 is attached for consideration.

RECOMMENDATIONS

That the Committee:

a) Notes the monthly Health, Safety and Wellbeing report for April 2026.

Signatories
Author: Jane Pearce - Health and Safety Manager
Authoriser: David Ward - General Manager, 3 Waters, Property and Urban Development
Attachments
Title Page
JA  HSW report for April 2026 37
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Health, Safety and Wellbeing Reporting for
1 April to 30 April 2026
and FYTD (1 July 2025 - 30 June 2026)

ORGANISATION OVERVIEW

1. Total Events Recorded FYTD: 1048 R.'J

Note: Event refers to all accidents, incidents that cause damage or harm, or have the potential to cause
damage or harm (near miss) and hazards.

Event Type ‘ April 2026 FYTD
Incident 44 580
Injury 25 266
Injury — Lost time Work 2% 8
Near Miss / Hazard 20 189
Notifiable Events 2% 5

*Note: One Lost Time Work Injury is also a notifiable event

All Incidents by Person Type

Motifiable

Workers

Contracted
Workers

‘u’::lun‘ce:er},’r

Third Party /- 34
Total / o2

Apr202s Apr2s F¥TD Last FY

Note: The notifiable events are included in the person type

2. Critical Risks [&

The top 10 critical risks identified by the Board are listed below.

The table below details the number of events (worker or contractor) and audits carried out by critical
risk for April 2026.

Critical No. of Events
X : No. of
Critical Risk Notes Risk N
Symbol =~ Work  Contractor Audits
Underway long
Confined Space (CR01) term review. 1
Working at Height (CR02 a% 1 7
g ght ( )
Key: = Lead Indicator
R = Lag Indicator Page 1 of 20
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Critical No. of Events
Critical Risk Notes Risk No. o f
Symbol Work | Contractor Audits
Hot Work (CR03) 2
Excavation and/or Trenching A 5 5
Work (CR04)
Working on/near Roads (CR0O5) 2 15 18
a—»
Hazardous Substances (CR06) OG 1 1 10
Hazardous Energy Sources (CR07) 1 1 4

Aggression or Violence (CR08) completed
Dec’ 2025

Impairment (CRQ9) Under review

Review
Lone/Remote Working (CR10) completed
August 2025

* Some audits look at more than one critical risk

Review @

(CRO1) Confined Space Safety Initiatives (3 Waters):

An update on strategic initiatives underway to strengthen confined space emergency rescue planning
(ERP) and emergency preparedness across 3 Waters operations. To ensure alignment with industry
best practices and standards, a three-tiered approach will focus on risk planning, engineering controls
and worker capability enhancements.
o ERP Development: Partnering with an external H&S specialist to design site specific confined
space rescue and ERPs mapping to industry best practices
e Risk Mitigation: Conducting comprehensive assessments of high-risk pump stations and
holding tanks to implement engineering controls and additional risk mitigation requirements
e Workforce Capability: To develop an internal training framework combining practical rescue
simulations and competency-based testing to ensure emergency readiness.

3. Improvements

WES: External Audit on Kerbside Collection Contract:

A recent independent H&S assessment of the kerbside collection contract has identified a number of
practical improvement areas. These include better aligning day-to-day work with documented
procedures, making roles and responsibilities clearer, and improving how performance information
and KPIs are tracked and used. Work is underway to address these areas, which will help strengthen
oversight, improve how risks are managed, and support more consistent health and safety
performance across the contract.

3 Waters -Tahuna WWTP incinerator:

The incinerator two-yearly maintenance shutdown is currently underway. Compared with previous
years, there has been a noticeable improvement in pre-job planning, contractor coordination, and the
overall management of risks associated with the work. A structured approach has been taken including
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site specific safety plans, hazard identification, risk assessment, permit controls, and daily coordination
activities to support safe execution of the shutdown. Adequate operational and supervisory resources
are in place to effectively manage the high-risk work.

4, Contract Overview Status

Events, inspections and audits for April 2026 for contracts with critical risks and where there is active

site work.

Contract No. of Comments
Events

Property

Moana Pool Redevelopment
Town Hall Restoration (5066)
Fitzroy St — 4 Housing units

130 Great King Street Lift Refurb
Gasworks Chimney

Toitd Emergency Lighting Repl (11873)
Parks & Recreation

Playground Renewals

Refurbish BG Café

Security Services (10351)
Transport

Maintenance Contract (8515)
Streetlights (7794)

Signals (7886)

Bridge structure (11781)
Retaining walls (11796)

Albany St Connection (10588)

3 Waters

Infra Rnwl and Upgrades with McConnell Dowell (9490)
Maint and Minor Cap Works — Action Engineering (9221)

Provide grounds maint - Delta (9411)
Critical Pipeline CCA - WSP (11541)

No issues
Partial audit
No issues

No issues

Rk R e

Scaffolding audited March ‘26

21 1

Maint Contract for WS, WW, Stormwater - City Care (3651) 5

Civil Pipeline Rnwl — Downer (9459)
Electrical maint serv - Downer (9813)
Civil Pipeline Rnwl — FH (9228)

Water Pump Rnwl — Downer (11014)
WW Pump Station Renewals - FH (10541)

This table is a work in progress as data gathering is refined.
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5. Events of Note for April 2026 I:b
Incident Team Description Actual Potential Related to Underlying Cause Corrective Action Status
Type Risk Risk Critical/
Common Risk
Near Miss / | 3 Waters Auto door M8 Hazardous People/Attitude 1. Toolbox talk on LOTO, focus on Underway
Hazard mechanically Energy Sources sequencing
(#16679) disconnected but 2. Review and improve the PTW system
when tested still had 3. Review a selection of Permits in progress
power connected to ensure work is being done as expected
4. Undertake audits of similar equipment to
identify any other isolation gaps.
Near Miss / | 3 Waters 4m vertical ladder [\ E] H15 Working at 1. Secure and lockout the ladder until edge Underway
Hazard attached to work Height protection is in place.
(#16689) platform does not 2. Either remove the ladder or install a
comply compliant self-closing gate or barrier
system.
3. Undertake a site-wide review of all
working platforms to ensure compliant.
Near Miss / | 3 Waters Hatch next to M8 H12 Operating plant | Equipment / Design / 1. Design review to ensure it meets relevant | Underway
Hazard incinerator held open & machinery Failure standards and access requirements.
(#16690) by rope tied to 2. Install a securing mechanism that can be
handrail isolated and secured
3. Inspect hatches across site to identify any
comparable risks or non-compliant
setups.
Near Miss / | Animal Limited options to L3 H12 Working with Risk assess and trial, if appropriate, the use of Underway
Hazard Services contain a dog inside Animals polycarb sheeting as a shield when dealing
(#16644) property while with dogs.
working with Police
Rj Injury 3 Waters | Whilst retrieving Operating plant A formal investigation is being undertaken.
(#16731)** some equipment the and machinery
LTI (2 days) worker tripped and
Notifiable fell, minor concussion
sustained.
Near Miss / | 3 Waters Contractor working in Confined Space People/ Application 1. Engage with contractor to understand Completed
Hazard confined space why the breach occurred.
(#16659) without an observer, 2. Reinforce that a competent safety
breaching permit observer must be present at all times.
conditions.
Key: = Lead Indicator
o = Lag Indicator Page 4 of 20
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FINANCIAL REPORT - PERIOD ENDED 30 APRIL 2026

Department: Finance

EXECUTIVE SUMMARY

1 This report provides the financial results for the period ended 30 April 2026 and the financial
position as at that date. This report is due to be presented to Council on 25 June 2026.

2 As this is an administrative report only, there are no options or Summary of Considerations.

RECOMMENDATIONS

That the Committee:

a) Notes the Financial Performance for the period ended 30 April 2026 and the Financial
Position as at that date.

BACKGROUND

3 This report attaches a financial update and financial statements for the period ended 30 April
2026.

DISCUSSION

4 The net deficit (including Waipori) for the period ended 30 April 2026 was S$S340k, a
$9.803 million favourable variance to budget. A detailed commentary is provided in Attachment
A (Financial Update). In summary, the following variances were recorded:

a) Revenue was $369.592 million for the period, or $3.841 million unfavourable to budget.
b) Expenditure was $373.795 million for the period, or $13.296 million favourable to budget.

c) The Waipori Fund has reported a net operating surplus for the period of $4.543 million,
$348k favourable to budget.

5 Capital expenditure was $132.555 million for the period ended 30 April 2026 or 73.4% of the
year-to-date budget.

6 The total loan balance at 30 April 2026 was $697.773 million which was $86.400 million less than
budget.
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NEXT STEPS
7 Month end financial reports will continue to be presented to future Council or Finance and

Performance Committee meetings. The latest report will also be provided to the Audit, Risk and
Assurance Committee.

Signatories

Item 7

Author: Lawrie Warwood - Management Accountant

Authoriser: Hayden McAuliffe - Financial Services Manager
Carolyn Allan - Chief Financial Officer

Attachments

Title Page
LA Financial Update 59
OB  Statement of Financial Performance 74
IC  Statement of Financial Position 75
ID Statement of Cashflows 76
LE  Capital Expenditure Summary 77
OF  Capital Expenditure Detailed 79
4G Statement of Operating Variances 85
OH Debt Graph 86
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WAIPORI FUND - QUARTER ENDING 31 MARCH 2026

Department: Finance

EXECUTIVE SUMMARY

1 The attached report from Dunedin City Treasury Limited provides information on the results of
the Waipori Fund for the quarter ended 31 March 2026.

RECOMMENDATIONS
That the Committee:

a) Notes the report from Dunedin City Treasury Limited on the Waipori Fund for the quarter
ended 31 March 2026.

DISCUSSION

2 The Waipori Fund Statement of Investment Policy and Objectives (SIPO) requires quarterly
reporting on the performance and financial position of the fund.

3 Dunedin City Treasury Limited has provided the Waipori Fund report for the March 2026
quarter. The report is provided as Attachment A.

OPTIONS

4 As this is a noting report, no options are provided.

NEXT STEPS

5 Quarterly reporting on the performance and financial position of the fund will be provided to
future meetings of either the Finance and Performance Committee or Council. In addition, they
are provided to the Audit, Risk and Assurance Committee.

Signatories
Authoriser: Carolyn Allan - Chief Financial Officer
Attachments
Title Page
OA  Waipori Fund March 2026 Quarter 90
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SUMMARY OF CONSIDERATIONS

Fit with purpose of Local Government

This decision enables democratic local decision making and action by, and on behalf of, communities.

Fit with strategic framework

Contributes Detracts Not applicable
Social Wellbeing Strategy O ] v
Economic Development Strategy v
Environment Strategy O ] v
Arts and Culture Strategy O ] v
3 Waters Strategy O Ul v
Future Development Strategy O ] v
Integrated Transport Strategy ] Ul v
Parks and Recreation Strategy O ] v
Other strategic projects/policies/plans ] Ul v

Reporting on the performance of the Waipori Fund does not contribute directly to the Strategic
Framework.

Madori Impact Statement

Investment returns from the Waipori Fund impact on the level of rates payable and therefore impact
across all Dunedin communities including Maori.

Sustainability

There are no impacts for sustainability.

Zero carbon

There are no impacts for zero carbon.

LTP/Annual Plan / Financial Strategy /Infrastructure Strategy

There are no implications for LTP / Annual Plan / Financial Strategy / Infrastructure Strategy.

Financial considerations

Financial considerations are presented in the Waipori Fund report for the March 2026 quarter.

Significance

This report is considered to be of low significance in terms of the Council’s Significance and Engagement
Policy.

Engagement — external

There has been no external engagement.

Engagement - internal

There has been no internal engagement.

Risks: Legal / Health and Safety etc.

There are no identified risks.
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SUMMARY OF CONSIDERATIONS

Conflict of Interest

There are no known conflicts of interest.

Community Boards

There are no implications for Community Boards.
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DCC POLICY UPDATE REPORT

Department: Finance and Business Information Services

EXECUTIVE SUMMARY

1 This report provides an update on DCC policies identified in the Audit, Risk and Assurance
Committee (ARAC) Workplan.

RECOMMENDATIONS

That the Committee:

a) Notes the Policy Update Report — June 2026.

b) Notes the Information Management Policy (Attachment A)

c) Approves the updated Purchase Card Policy (Attachment B).

DISCUSSION
2 The following policies are undergoing review:

a) Asset Management Policy: A working group has been set-up to review and update the
Asset Management Policy including the recommendations from the Asset Management
Policy Audit. This policy will be a high-level principles-based policy that will support
consistency of asset management practices across the DCC. This policy is expected to be
presented to ARAC at the December meeting.

b) Asset Disposal and Write-Off Policy: This policy is now in the final stages of review; the
proposed policy and guidance are being tested against similar policies developed by other
local government entities/CCQ’s. This policy and the guidelines are expected to be
presented to ARAC at the December meeting.

c) ICT Acceptable Use Policy: A draft “Digital Acceptable Use Policy” is under development
to replace the current ICT Acceptable Use Policy. Further review is underway with
Business Information Services, People and Capability, Legal, and the Privacy Officer before
going through the formal approval process. A timeframe for this work has not been
developed.

d) Leave Management Policy: As the government has signalled there will be updates to the
legislation (Holidays Act reform) the review of this policy is on-hold until those changes
have occurred. The expected review and delivery date for this policy has not been set.

e) Staff Code of Conduct: Following the organisational values refresh there has been review

and development of a number of policies managed by the People and Capability team.
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This document is expected to be presented to ARAC at the September meeting. The Staff
Code of Conduct is being updated to provide:

e Aprinciples-based document that sets clear expectations for behaviour and decision-
making.

e A shift away from a primary focus on unacceptable behaviour to a strengths-based
approach grounded in the values of commitment, accountability, wellbeing, and
collaboration.

e  Greater emphasis on the positive behaviours that support a respectful, inclusive, and
high-performing workplace.

f) Protected Disclosures (Whistleblower) Policy: This policy has had some minor edits to
provide contact details for those who can receive protected disclosures, that version is
live on the DCC website. Further review is on-going including development of a fraud
response plan for employees involved in investigations. Investigation is underway for
implementing a protected disclosures hotline which will allow for anonymous reporting.
This policy and the procedures are expected to be presented to ARAC at the September
meeting.

g) Risk Management Policy: As recruitment is underway for a new Risk Lead, the expected
review and delivery date for this policy has not been set.

h) Health, Safety and Wellbeing Policy: This policy has undergone a high-level review and the
review date has been pushed back 12 months to November 2026. The current review of
the policy will look at aligning to the new organisational values. The charter is also under
review by the CEO and Mayor. This policy and the charter are expected to be presented
to ARAC at the December meeting.

i) Treasury Risk Management Policy: This policy is reviewed every three years as a part of
the 10-year plan process. Forex Limited are currently providing an external review of the
policy. This policy will be brought to ARAC at the September meeting to allow for feedback
before it goes to Council for approval.

After the review process, updated copies of DCC policies will be provided to ARAC for feedback
or approval.

Information Management Policy

4

Attachment A provides a copy of the Information Management Policy to ARAC for noting. The
policy was approved by the Executive Leadership Team in December 2025.

An internal audit on Records Management recommended that the DCC develop a new policy for
information management that covered the requirements of the Information and Records
Management Standard 2016.

The attached Information Management Policy has been developed by Business Information
Services and reviewed by the Assurance Manager and Legal Services.

The Information Management Policy has been developed to align with:
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10

11

a) Public Records Act 2005

b) Privacy Act 2020

c) Local Government Official Information and Meetings Act 1987

d) Information and Records Management Standard (Archives New Zealand 2016)

Information management policies from other councils were examined to support consistency in
the wording and approach for information management practices.

This policy has been written at a high level, with the Information Management Operational
Standards, Guidelines and Resources undergoing development.

The Information Standards are under development to work alongside the policy, and cover five
core standards of:

a) Information Management Lifecycle: A high-level end-to-end model for how information is
created, stored, used, maintained, and eventually disposed of in a compliance with legal
and business requirements.

b) Information Access, Privacy and Security: Ensures information is accessible while
protecting sensitive information, meeting privacy obligations, and enabling open-by-
default transparency while adopting a digital-first approach.

c) Information Storage and Approved Repositories: Specifies approved locations for storing
information. Ensures reliability, accessibility, and legal compliance while prevention use
of non-compliant locations.

d) Information Asset Register: Documents the organisation’s information assets, ownership,
sensitivity, risks, and dependencies — reducing duplication, improving accountability, and
supporting risk and retention decisions.

e) Metadata and Classification Standard: Ensures consistent metadata and classification so
information is searchable, trustworthy, retainable, migratable, and secure.

These standards will provide a framework for departments on how to view and manage
information. The standards will provide a maturity assessment for different types of information
and where improvements should be made. Work is underway to have the standards used early
in project work to ensure new information management processes are compliant by design.

Purchase Card Policy

12

13

The Purchase Card Policy is not due for review until August 2028, however, a few areas have
been identified for change.

This report is seeking approval for the following edits to be made to the Purchase Card Policy,
as outlined in Attachment B:

a) Update section 4.6 to include two identified Civil Defence roles (employed by the Otago
Regional Council) as an exception role, to be authorised to hold a DCC purchase card. The
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purpose of this is for DCC business during a civil defence activation, and to keep the facility
operational (for example, diesel for the boilers). The cards will hold a $500 value and will
be increased to a $10,000 limit upon a civil defence activation involving DCC activities.
This is to provide emergency funding resiliency as cards can only be issued to a specific
holder, and it can be difficult to guarantee which DCC staff will be involved in an
activation. This approach has been considered as being the most pragmatic.

b) Update section 4.6 to refer to the “Chair of the Audit, Risk and Assurance Committee”.

c) Update section 4.7 to have the standard limit for purchase cards of $2,000, to reduce
exposure risk.

NEXT STEPS

14  Any policies that are approved will be presented to employees alongside supporting materials
e.g., guidance, procedures, and FAQs.

Signatories

Author: Hayley Knight - Assurance Manager
Graeme Riley - Chief Information Officer
Authoriser: Carolyn Allan - Chief Financial Officer
Paul Henderson - General Manager Corporate and Regulatory Services

Attachments
Title Page
OA  Information Management Policy 101
OB  Purchase Card Policy - June 2026 draft track changes 105
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SUMMARY OF CONSIDERATIONS

Fit with purpose of Local Government

This report provides an update on Council Policy documents as identified by the Audit Risk and
Assurance Committee Workplan, which is a regulatory function considered good quality and cost
effective.

Fit with strategic framework

Contributes Detracts Not applicable
Social Wellbeing Strategy v U O
Economic Development Strategy v Ul O
Environment Strategy v U O
Arts and Culture Strategy v U O
3 Waters Strategy v U O
Spatial Plan v ] U
Integrated Transport Strategy v U ]
Parks and Recreation Strategy v U O
Other strategic projects/policies/plans N4 ] U

The Audit Risk and Assurance Committee monitors and provides assurance for the effective review and
management of core Council Policies — thereby supporting business controls and delivery, governance
and the realisation of strategic objectives.

Madori Impact Statement

There are no know impacts for mana whenua.

Sustainability

There are no implications for sustainability.

LTP/Annual Plan / Financial Strategy /Infrastructure Strategy

There are no known implications.

Financial considerations

No financial implications have been identified.

Significance

This report is considered low in terms of the Council’s Significance and Engagement Policy.

Engagement — external

No external engagement required for the Information Management Policy as it is an internal operating
policy.
Civil Defence staff were engaged to understand the needs for activations involving DCC activities.

Engagement - internal

For the development of the Information Management Policy, Business Information Services, in house
Legal, Assurance Manager have been engaged.

For the update of the Purchase Card Policy the Finance team and Civil Defence team have been
engaged.
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SUMMARY OF CONSIDERATIONS

Risks: Legal / Health and Safety etc.

A failure to maintain effective and appropriate Policy framework across core Council functions exposes
the DCC to a range of operational and strategic risks, including financial, business and service
performance, community, business and sector confidence, as well as potential fraud and litigation.

Conflict of Interest

No conflicts of interest have been identified.

Community Boards

There are no known implications for the Community Boards.
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RESOLUTION TO EXCLUDE THE PUBLIC

That the Audit, Risk and Assurance Committee:

Pursuant to the provisions of the Local Government Official Information and Meetings Act 1987,
exclude the public from the following part of the proceedings of this meeting namely:

General subject of the

Reasons for passing

Ground(s) under

Reason for

the Confidential
Minutes of Audit, Risk
and Assurance
Committee meeting -
27 March 2026 - Public
Excluded

The withholding of the
information is
necessary to enable
the local authority to
carry on, without
prejudice or
disadvantage,
negotiations (including
commercial and
industrial
negotiations).

S7(2)(h)

The withholding of the
information is
necessary to enable
the local authority to
carry out, without
prejudice or
disadvantage,
commercial activities.

S7(2)(b)(ii)

The withholding of the
information is
necessary to protect
information where the
making available of the
information would be
likely unreasonably to
prejudice the
commercial position of
the person who
supplied or who is the

matter to be this resolution in section 48(1) for the Confidentiality
considered relation to each passing of this

matter resolution
C1 Confirmation of S7(2)(i)
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subject of the
information.
S7(2)(b)(i)

The withholding of the
information is
necessary to protect
information where the
making available of the
information would
disclose a trade secret.

S7(2)(c)(i)

The withholding of the
information is
necessary to protect
information which is
subject to an obligation
of confidence or which
any person has been or
could be compelled to
provide under the
authority of any
enactment, where the
making available of the
information would be
likely to prejudice the
supply of similar
information or
information from the
same source and it is in
the public interest that
such information
should continue to be
supplied.

S7(2)(a)

The withholding of the
information is
necessary to protect
the privacy of natural
persons, including that
of a deceased person.

S7(2)(g)

The withholding of the
information is
necessary to maintain
legal professional
privilege.
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C2 Treasury Risk S7(2)(h) S48(1)(a)

Management
Compliance Report

The withholding of the
information is
necessary to enable
the local authority to
carry out, without
prejudice or
disadvantage,
commercial activities.

The public conduct of
the part of the meeting
would be likely to
result in the disclosure
of information for
which good reason for
withholding exists
under section 7.

C3 Dunedin City
Holdings Ltd - Update
on Audit and Risk
Activity

S7(2)(b)(ii)

The withholding of the
information is
necessary to protect
information where the
making available of the
information would be
likely unreasonably to
prejudice the
commercial position of
the person who
supplied or who is the
subject of the
information.

S48(1)(a)

The public conduct of
the part of the meeting
would be likely to
result in the disclosure
of information for
which good reason for
withholding exists
under section 7.

C4 Risk Management
Update and Deep Dive

S7(2)(h)

The withholding of the
information is
necessary to enable
the local authority to
carry out, without
prejudice or
disadvantage,
commercial activities.

S48(1)(a)

The public conduct of
the part of the meeting
would be likely to
result in the disclosure
of information for
which good reason for
withholding exists
under section 7.

C5 Risk Assurance:
Cybersecurity Update

S7(2)(h)

The withholding of the
information is
necessary to enable
the local authority to
carry out, without
prejudice or
disadvantage,
commercial activities.

S48(1)(a)

The public conduct of
the part of the meeting
would be likely to
result in the disclosure
of information for
which good reason for
withholding exists
under section 7.

C6 Underwriting Policy

S7(2)(g)
The withholding of the

information is
necessary to maintain
legal professional
privilege.

S48(1)(a)

The public conduct of
the part of the meeting
would be likely to
result in the disclosure
of information for
which good reason for
withholding exists
under section 7.
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C7 Assurance S7(2)(h) S48(1)(a) The information in this

Dashboard

The withholding of the
information is
necessary to enable
the local authority to
carry out, without
prejudice or
disadvantage,
commercial activities.

The public conduct of
the part of the meeting
would be likely to
result in the disclosure
of information for
which good reason for
withholding exists
under section 7.

report is commercially
sensitive..

C8 Insurance Update
Report - June 2026

S7(2)(h)

The withholding of the
information is
necessary to enable
the local authority to
carry out, without
prejudice or
disadvantage,
commercial activities.

S48(1)(a)

The public conduct of
the part of the meeting
would be likely to
result in the disclosure
of information for
which good reason for
withholding exists
under section 7.

C9 Internal Audit:
Workplan Update

S7(2)(b)(i)

The withholding of the
information is
necessary to protect
information where the
making available of the
information would
disclose a trade secret.

S7(2)(c)(i)

The withholding of the
information is
necessary to protect
information which is
subject to an obligation
of confidence or which
any person has been or
could be compelled to
provide under the
authority of any
enactment, where the
making available of the
information would be
likely to prejudice the
supply of similar
information or
information from the
same source and it is in
the public interest that
such information
should continue to be
supplied.

S48(1)(a)

The public conduct of
the part of the meeting
would be likely to
result in the disclosure
of information for
which good reason for
withholding exists
under section 7.
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S7(2)(h)

The withholding of the
information is
necessary to enable
the local authority to
carry out, without
prejudice or
disadvantage,
commercial activities.

C10 Audit New
Zealand Update

S7(2)(i)

The withholding of the
information is
necessary to enable
the local authority to
carry on, without
prejudice or
disadvantage,
negotiations (including
commercial and
industrial
negotiations).

S48(1)(a)

The public conduct of
the part of the meeting
would be likely to
result in the disclosure
of information for
which good reason for
withholding exists
under section 7.

C11 External Audit:
Recommendations and
Actions Update

S7(2)(c)(i)

The withholding of the
information is
necessary to protect
information which is
subject to an obligation
of confidence or which
any person has been or
could be compelled to
provide under the
authority of any
enactment, where the
making available of the
information would be
likely to prejudice the
supply of similar
information or
information from the
same source and it is in
the public interest that
such information
should continue to be
supplied.

S48(1)(a)

The public conduct of
the part of the meeting
would be likely to
result in the disclosure
of information for
which good reason for
withholding exists
under section 7.

C12 Legal Matters

S7(2)(g)

The withholding of the
information is
necessary to maintain
legal professional
privilege.

S48(1)(a)

The public conduct of
the part of the meeting
would be likely to
result in the disclosure
of information for
which good reason for
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withholding exists
under section 7.
C13 Protected S7(2)(a) S48(1)(a)

Disclosure and
Investigation Register -
June 2026

The withholding of the
information is
necessary to protect
the privacy of natural
persons, including that
of a deceased person.

S7(2)(c)(i)

The withholding of the
information is
necessary to protect
information which is
subject to an obligation
of confidence or which
any person has been or
could be compelled to
provide under the
authority of any
enactment, where the
making available of the
information would be
likely to prejudice the
supply of similar
information or
information from the
same source and it is in
the public interest that
such information
should continue to be
supplied.

The public conduct of
the part of the meeting
would be likely to
result in the disclosure
of information for
which good reason for
withholding exists
under section 7.

This resolution is made in reliance on Section 48(1)(a) of the Local Government Official Information
and Meetings Act 1987, and the particular interest or interests protected by Section 6 or Section 7 of
that Act, or Section 6 or Section 7 or Section 9 of the Official Information Act 1982, as the case may
require, which would be prejudiced by the holding of the whole or the relevant part of the proceedings
of the meeting in public are as shown above after each item.
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