
 

 

 

 

Notice of Meeting: 

I hereby give notice that an ordinary meeting of the Audit, Risk and Assurance Committee will be held 
on: 
 
Date: Thursday 10 September 2026 

Time: 10:00 a.m. 

Venue: Council Chamber, Dunedin Public Art Gallery, The Octagon, 
Dunedin 

 
Sandy Graham 

Chief Executive Officer 

 

Audit, Risk and Assurance Committee 

PUBLIC AGENDA 
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Chairperson Mr Bruce Robertson  
Deputy Chairperson Ms Rachael Dean  
Members Mayor Sophie Barker Cr John Chambers 
 Cr Cherry Lucas Cr Andrew Simms 
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Governance Support Officer Jean Cockram  
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Governance Support Officer 
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1 APOLOGIES  

At the close of the agenda no apologies had been received.  

2 CONFIRMATION OF AGENDA 

Note: Any additions must be approved by resolution with an explanation as to why they 
cannot be delayed until a future meeting. 



 

AUDIT, RISK AND ASSURANCE COMMITTEE 
10 September 2026 

 

 
Declaration of Interest Page 5 of 128 

 

 

It
e

m
 3

 

DECLARATION OF INTEREST 

 

   

EXECUTIVE SUMMARY 

1. Members are reminded of the need to stand aside from decision-making when a conflict arises 
between their role as an elected or independent member and any private or other external 
interest they might have. 

 
2. Elected and independent members are reminded to update their register of interests as soon as 

practicable, including amending the register at this meeting if necessary. 
 

RECOMMENDATIONS 

That the Committee: 

a) Notes/Amends if necessary the Elected or Independent Members' Interest Register 
attached as Attachment A; and 

b) Confirms/Amends the proposed management plan for Elected or Independent Members' 
Interests. 

 

Attachments 

 Title Page 
⇩A Audit, Risk & Assurance Committee Register of Interests - September 2026 6 
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Name
Responsibility (i.e. 
Chairperson etc)

Declaration of Interests Nature of Potential Interest Member's Proposed Management Plan

Bruce Robertson Shareholder and Director R Bruce Robertson Ltd (governance and advisory services) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Chair Thames Coromandel Local Authority Audit and Risk Committee No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Chair Taupo Local Authority Audit and Risk Committee No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Deputy Chair Bay of Plenty Local Authority Audit and Risk Committee No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Chair Gisborne Local Authority Audit and Risk Committee No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Chair Napier Local Authority Audit and Risk Committee No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Chair South Wairapa Local Authority Audit and Risk Committee No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Chair Timaru Local Authority Audit and Risk Committee No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Chair Central Otago Local Authority Audit and Risk Committee No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Chair Southland Local Authority Audit and Risk Committee No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Chair Christchurch Local Authority Audit and Risk Committee No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Chair New Plymouth Local Authority Audit and Risk Committee No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Chair Kaipara Local Authority Audit and Risk Committee No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Chair Kapiti Coast Local Authority Audit and Risk Committee No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Chair Ministry of Primary Industries Audit and Risk Committee No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Independent Board Chair Regional Software Holdings Ltd (RSHL) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Family member
National Manager Advanced Technology, Earth Sciences New Zealand 
(formerly NIWA)

No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Family member Employee, The Treasury (Budget team) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Family member
Employee, Ministry of Business, Innovation and Employment (Building 
consent determinations)

May be engaged in matters associated with 
Dunedin City Council

Withdraw from discussion and leave the table.  If the meeting is 
in public excluded leave the room.  Seek advice prior to the 
meeting.

Rachael Dean Independent Chair South Waikato District Council Audit, Risk and Improvement Committee No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Independent Chair Buller District Council Risk and Assurance Committee No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Independent Member Hamilton City Council Finance and Assurance Committee No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Independent Member Wellington City Council Audit and Risk Committee No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Audit, Risk and Assurance Committee - Register  of Interest - current as at 10 September 2026
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Name

Responsibility (i.e. 
Chairperson etc)

Declaration of Interests Nature of Potential Interest Member's Proposed Management Plan

Board Member and Chair of 
Audit and Risk Committee

Real Estate Authority (SOE) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Committee Member Regional Lottery Community Committee (Wellington & Wairarapa) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Member Chartered Accountants Australia & New Zealand No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Certified Internal Auditor Institute of Internal Auditors No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Certified Fraud Examiner Association of Certified Fraud Examiners No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Director ECE Services and Staff Limited (operates in the Waikato) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Partner
GWW Services Limited (entity under which DCC governance work is done, 
no other activity within DCC jurisdiction)

No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Spouse Director, ECE Services and Staff Limited No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Spouse Partner, GWW Services Limited No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Mayor Sophie Barker Shareholder Ayrmed Limited No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Shareholder Various publicly listed companies No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Property Owner Residential Property Owner - Dunedin No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Beneficiary Sans Peur Trust (Larnach Castle) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Mentor Business Mentors NZ No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Member Dunedin Vegetable Growers Club No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Trustee Alexander McMillan Trust No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Patron New Zealand International Science Festival No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Patron Dunedin Horticultural Society No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Family Member Family Member employed at Wilkinson Rogers No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Member Institute of Directors No conflict Identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Chairperson Dunedin Heritage Fund (Council Appointment) No conflict Identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Member Grow Dunedin Partnership (Council Appointment) No conflict Identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Member Heritage Avisory Group (Council Appointment) No conflict Identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Member Local Government New Zealand (Zone 6) (Council Appointment) No conflict Identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.
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Name

Responsibility (i.e. 
Chairperson etc)

Declaration of Interests Nature of Potential Interest Member's Proposed Management Plan

Co-Chair
Ōtepoti Dunedin Destination Management Plan Advisory Panel (Council 
Appointment)

No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Member Tertiary Precinct Planning Group (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Member Dunedin Chinese Garden Advisory Group (Council Appointment) No conflict Identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Cr John Chambers Owner Residential Property No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Owner Rental Property No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Member Otakau Golf Club No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Member Opera Otago No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Member Hereweka Harbour Cone Trust (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Member Okia Reserve Management Committee (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Member Waikouaiti Coast Community Board (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Cr Cherry Lucas Trustee Otago Farmers Market No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Partner Southway Enterprises No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Trustee Henderson Lucas Family Trust - Residential Dunedin Property No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Member NZ Institute of Chartered Accountants No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Member Dunedin Shanghai Association (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Member Local Government New Zealand (Zone 6) (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Member Tūhura Otago Museum Trust Board (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Member
Ōtepoti Dunedin Destination Management Plan Advisory Panel (Council 
Appointment)

No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Member Taieri Airport Trust (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Member Tertiary Precinct Planning Group (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Deputy Lead Infrastructure Portfolio (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Member Te Poāri a Pukekura (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Member Mosgiel-Taieri Community Board (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Cr Andrew Simms Director Landseer Motor Investments Limited No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Director
Landseer Motor Investments Auckland Limited t/a Andrew Simms - Motor 
vehicle retail

No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.
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Name

Responsibility (i.e. 
Chairperson etc)

Declaration of Interests Nature of Potential Interest Member's Proposed Management Plan

Director
Stephen Duff Motors Limited t/a Andrew Simms Dunedin - Motor vehicle 
retail

No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Director Three Diamond Automotive t/a Ralliart NZ - Race car preparation No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Director Cambridge Finance Limited - Financial Services No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Director The Landseer Group Limited - Investments No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Director Otago Motorhome Centre Limited - Motor vehicle retail No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Director Landseer Motor Investments Henderson Limited - Motor vehicle retail No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Director Landseer Motor Investments Moorhouse Limited - Motor vehicle retail No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Director Minaret Property Investments Limited - Property Investment No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Trustee The Newfoundland Trust No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Trustee The Moturata Trust No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Member Taieri Trails Group No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Member Taieri Cricket Club No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Member Mosgiel AFC No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Owner Residential Property No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Owner Commercial Property. Andersons Bay Road, Dunedin No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Member Dunedin Heritage Fund (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Member Heritage Avisory Group (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Member Tūhura Otago Museum Trust Board (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Member Taieri Airport Trust (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Cr Lee Vandervis Director
Lee Vandervis, Antonie Alm-Lequeux and Cook Allan Gibson Trustee 
Company Ltd - Residential Property Ownership - Dunedin

No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Director
Bunchy Properties Ltd - Residential and Lifestyle Farm Property Ownership - 
Dunedin

No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Owner Various publicly Audio and Lighting - Hire, Sales and Service Business May contract and provide service to DCC
Withdraw from discussion and leave the table.  If the meeting is 
in public excluded leave the room.  Seek advice prior to the 
meeting.

Member District Licensing Committee (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Member Dunedin Heritage Fund (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.
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 Name

Responsibility (i.e. 
Chairperson etc)

Declaration of Interests Nature of Potential Interest Member's Proposed Management Plan

Member Okia Reserve Management Committee (Council Appointment) No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Staff

Name
Responsibility (i.e. 
Chairperson etc)

Declaration of Interests Nature of Potential Interest Member's Proposed Management Plan

Sandy Graham Owner Residential property  Dunedin No conflict identified.
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Member St Clair Golf Club No conflict identified.
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Family member Family member works for the DCC No conflict identified.
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Carolyn Allan Owner Residential property No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Owner Residential rental property No conflict identified
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.

Member Mountain Bike Otago No conflict identified.
Seek advice prior to the meeting if actual or perceived conflict 
of interest arises.
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CONFIRMATION OF MINUTES 

AUDIT, RISK AND ASSURANCE COMMITTEE MEETING - 30 JUNE 2026 

   

RECOMMENDATIONS 

That the Committee: 

a) Confirms the public part of the minutes of the Audit, Risk and Assurance Committee 
meeting held on 30 June 2026 as a correct record. 

 

Attachments 

 Title Page 
⇩A Minutes of Audit, Risk and Assurance Committee meeting  held on 30 June 2026 12 
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Audit, Risk and Assurance Committee 

MINUTES 

 
Minutes of an ordinary meeting of the Audit, Risk and Assurance Committee held in the Council 
Chamber, Dunedin Public Art Gallery, The Octagon, Dunedin on Tuesday 30 June 2026, commencing 
at 10:00 a.m. 
 
PRESENT 
 

Deputy Chairperson Ms Rachael Dean  
Members Mayor Sophie Barker Cr John Chambers 
 Cr Cherry Lucas Cr Andrew Simms 
 Cr Lee Vandervis  

 
IN ATTENDANCE Sandy Graham (Chief Executive), Carolyn Allan (Chief Financial 

Officer) and Hayley Knight (Assurance Manager), Paul 
Henderson (General Manager Corporate and Regulatory 
Services), Jane Pearce (Health and Safety Manager), Richard 
Davey (Treasury Manager), Janet Fraser (Corporate Planner), 
Lauren Mead (Senior Financial Accountant), Cr Doug Hall, Cr Jo 
Galer, and Cr Mickey Treadwell (via Zoom). 

  
Governance Support Officer Jean Cockram 

 
  
 
 

 

Ms Rachael Dean assumed the Chair in the absence of Mr Bruce Robertson. 

1 APOLOGIES  

 Moved (Cr Cherry Lucas/Mayor Sophie Barker): 

That the Committee:  

Accepts the apology from Mr Robertson for lateness. 

Motion carried (ARAAC/2026/017) 
 

2 CONFIRMATION OF AGENDA 
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 A change to the order of the agenda was proposed to accommodate the availability of external 
representatives to speak to reports. 

 Moved (Ms Rachael Dean/Cr Cherry Lucas): 

That the Committee:  
 
Confirms the agenda with the following alteration, that Item C8 be taken at 11.30am, 
Item C9 at 12.15pm and Item C10 at 1pm. 
 
 Motion carried (ARAAC/2026/018) 

 

3 DECLARATIONS OF INTEREST 

Members were reminded of the need to stand aside from decision-making when a conflict arose 
between their role as an elected representative and any private or other external interest they 
might have. 
 
Ms Rachael Dean informed the Committee that she is now an independent member of the 
Wellington City Council Audit and Risk Committee. 
 

 Moved (Ms Rachael Dean/Mayor Sophie Barker): 

That the Committee:  
 

a) Amends the Elected and Independent Members' Interest Register; and 

b) Confirms the proposed management plan for Elected and Independent Members' 
Interests. 

 
Motion carried (ARAAC/2026/019) 

 

4 CONFIRMATION OF MINUTES 

 AUDIT, RISK AND ASSURANCE COMMITTEE MEETING - 27 MARCH 2026 

 Moved (Cr Cherry Lucas/Cr Lee Vandervis): 

That the Committee:  

Confirms the public part of the minutes of the Audit, Risk and Assurance 
Committee meeting held on 27 March 2026 as a correct record. 

Motion carried (ARAAC/2026/020) 
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PART A REPORTS 

5 WORKPLAN AND GENERAL MATTERS UPDATE REPORT - JUNE 2026 

 
A report from Finance and Civic provided the Audit, Risk and Assurance Committee Workplan 
and updates on the progress of various matters that have been noted by the Committee. 

 
The Chief Financial Officer (Carolyn Allan), Corporate Planner (Janet Fraser) and Senior Financial 
Accountant (Lauren Mead) spoke to the report and responded to questions. 
 

 Moved (Cr Cherry Lucas/Mayor Sophie Barker): 

That the Committee:  
 

a) Notes the Workplan and General Matters Update Report – June 2026; 

b) Notes the Audit, Risk and Assurance Committee Workplan. 

Motion carried (ARAAC/2026/021) 
 

6 HEALTH, SAFETY AND WELLBEING MONTHLY REPORT FOR APRIL 2026 

 A report from Health and Safety provided the monthly Health, Safety and Wellbeing update for 
April 2026 for the Committee’s information. 

General Manager Corporate and Regulatory Services (Paul Henderson) and Health and Safety 
Manager (Jane Pearce) spoke to the report and responded to questions. 
 

 Moved (Cr Cherry Lucas/Mayor Sophie Barker): 

That the Committee:  
 

Notes the monthly Health, Safety and Wellbeing report for April 2026. 
 
Motion carried (ARAAC/2026/022) 

 

7 FINANCIAL REPORT - PERIOD ENDED 30 APRIL 2026 

 A report from Finance provided the financial results for the period ended 30 April 2026 and 
the financial position as at that date. The report had been presented to Council on 25 June 
2026. 
 
The Chief Financial Officer (Carolyn Allan) spoke to the report and responded to questions. 
 

 Moved (Cr Lee Vandervis/Cr Cherry Lucas): 

That the Committee:  
 

Notes the Financial Performance for the period ended 30 April 2026 and the financial 
position as at that date. 
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 Motion carried (ARAAC/2026/023) 
 

8 WAIPORI FUND - QUARTER ENDING 31 MARCH 2026 

 A report from Dunedin City Treasury provided information on the results of the Waipori Fund 
for the quarter ended 31 March 2026.   

The Treasury Manager (Richard Davey) spoke to the report and responded to questions. 
 

 Moved (Cr Lee Vandervis/Cr John Chambers): 

That the Committee:  
 

Notes the report from Dunedin City Treasury Limited on the Waipori Fund for the quarter 
ended 31 March 2026. 

Motion carried (ARAAC/2026/024) 
 

9 DCC POLICY UPDATE REPORT 

 A report from Finance and Business Information Services provided an update on DCC policies 
identified in the Audit, Risk and Assurance Committee Workplan. 
 
General Manager Corporate and Regulatory Services (Paul Henderson) and Assurance 
Manager (Hayley Knight) spoke to the report and responded to questions. 
 
Ms Knight informed Members that the DCC website had been updated to provide three contact 
points for staff wishing to make a protected disclosure and that options were being explored 
for establishing an anonymous protected disclosure hotline. 
 
Mayor Sophie Barker left meeting at 11.03am. 
 

 Moved (Cr Lee Vandervis/Cr Cherry Lucas): 

That the Committee:  
 

a) Notes the Policy Update Report – June 2026. 

b) Notes the Information Management Policy 

c) Approves the updated Purchase Card Policy. 

Motion carried (ARAAC/2026/025) 
 

RESOLUTION TO EXCLUDE THE PUBLIC 

Moved (Ms Rachael Dean/Cr Cherry Lucas): 

That the Committee:  

Pursuant to the provisions of the Local Government Official Information and Meetings Act 
1987, exclude the public from the following part of the proceedings of this meeting namely: 
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General subject of the 
matter to be 
considered 
 

Reasons for passing 
this resolution in 
relation to each matter 

Ground(s) under 
section 48(1) for the 
passing of this 
resolution 
 

Reason for 
Confidentiality 

C1  Audit, Risk and 
Assurance Committee 
meeting - 27 March 
2026 - Public Excluded 

S7(2)(i) 
The withholding of the 
information is necessary 
to enable the local 
authority to carry on, 
without prejudice or 
disadvantage, 
negotiations (including 
commercial and 
industrial negotiations). 
 
S7(2)(h) 
The withholding of the 
information is necessary 
to enable the local 
authority to carry out, 
without prejudice or 
disadvantage, 
commercial activities. 
 
S7(2)(b)(ii) 
The withholding of the 
information is necessary 
to protect information 
where the making 
available of the 
information would be 
likely unreasonably to 
prejudice the 
commercial position of 
the person who 
supplied or who is the 
subject of the 
information. 
 
S7(2)(b)(i) 
The withholding of the 
information is necessary 
to protect information 
where the making 
available of the 
information would 
disclose a trade secret. 
 
S7(2)(c)(i) 

 
. 
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The withholding of the 
information is necessary 
to protect information 
which is subject to an 
obligation of confidence 
or which any person has 
been or could be 
compelled to provide 
under the authority of 
any enactment, where 
the making available of 
the information would 
be likely to prejudice 
the supply of similar 
information or 
information from the 
same source and it is in 
the public interest that 
such information should 
continue to be supplied. 
 
S7(2)(a) 
The withholding of the 
information is necessary 
to protect the privacy of 
natural persons, 
including that of a 
deceased person. 
 
S7(2)(g) 
The withholding of the 
information is necessary 
to maintain legal 
professional privilege. 

C2  Treasury Risk 
Management 
Compliance Report 

S7(2)(h) 
The withholding of the 
information is necessary 
to enable the local 
authority to carry out, 
without prejudice or 
disadvantage, 
commercial activities. 

S48(1)(a) 
The public conduct of 
the part of the 
meeting would be 
likely to result in the 
disclosure of 
information for 
which good reason 
for withholding exists 
under section 7. 

 

C3  Dunedin City 
Holdings Ltd - Update 
on Audit and Risk 
Activity 

S7(2)(b)(ii) 
The withholding of the 
information is necessary 
to protect information 
where the making 
available of the 
information would be 
likely unreasonably to 

S48(1)(a) 
The public conduct of 
the part of the 
meeting would be 
likely to result in the 
disclosure of 
information for 
which good reason 
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prejudice the 
commercial position of 
the person who 
supplied or who is the 
subject of the 
information. 

for withholding exists 
under section 7. 

C4  Risk Management 
Update and Deep Dive 

S7(2)(h) 
The withholding of the 
information is necessary 
to enable the local 
authority to carry out, 
without prejudice or 
disadvantage, 
commercial activities. 

S48(1)(a) 
The public conduct of 
the part of the 
meeting would be 
likely to result in the 
disclosure of 
information for 
which good reason 
for withholding exists 
under section 7. 

 

C5  Risk Assurance: 
Cybersecurity Update 

S7(2)(h) 
The withholding of the 
information is necessary 
to enable the local 
authority to carry out, 
without prejudice or 
disadvantage, 
commercial activities. 

S48(1)(a) 
The public conduct of 
the part of the 
meeting would be 
likely to result in the 
disclosure of 
information for 
which good reason 
for withholding exists 
under section 7. 

 

C6  Underwriting 
Policy 

S7(2)(g) 
The withholding of the 
information is necessary 
to maintain legal 
professional privilege. 

S48(1)(a) 
The public conduct of 
the part of the 
meeting would be 
likely to result in the 
disclosure of 
information for 
which good reason 
for withholding exists 
under section 7. 

 

C7  Assurance 
Dashboard 

S7(2)(h) 
The withholding of the 
information is necessary 
to enable the local 
authority to carry out, 
without prejudice or 
disadvantage, 
commercial activities. 

S48(1)(a) 
The public conduct of 
the part of the 
meeting would be 
likely to result in the 
disclosure of 
information for 
which good reason 
for withholding exists 
under section 7. 

The information in 
this report is 
commercially 
sensitive.. 

C8  Insurance Update 
Report - June 2026 

S7(2)(h) 
The withholding of the 
information is necessary 
to enable the local 
authority to carry out, 
without prejudice or 

S48(1)(a) 
The public conduct of 
the part of the 
meeting would be 
likely to result in the 
disclosure of 
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disadvantage, 
commercial activities. 

information for 
which good reason 
for withholding exists 
under section 7. 

C9  Internal Audit: 
Workplan Update 

S7(2)(b)(i) 
The withholding of the 
information is necessary 
to protect information 
where the making 
available of the 
information would 
disclose a trade secret. 
 
S7(2)(c)(i) 
The withholding of the 
information is necessary 
to protect information 
which is subject to an 
obligation of confidence 
or which any person has 
been or could be 
compelled to provide 
under the authority of 
any enactment, where 
the making available of 
the information would 
be likely to prejudice 
the supply of similar 
information or 
information from the 
same source and it is in 
the public interest that 
such information should 
continue to be supplied. 
 
S7(2)(h) 
The withholding of the 
information is necessary 
to enable the local 
authority to carry out, 
without prejudice or 
disadvantage, 
commercial activities. 

S48(1)(a) 
The public conduct of 
the part of the 
meeting would be 
likely to result in the 
disclosure of 
information for 
which good reason 
for withholding exists 
under section 7. 

 

C10  Audit New 
Zealand Update 

S7(2)(i) 
The withholding of the 
information is necessary 
to enable the local 
authority to carry on, 
without prejudice or 
disadvantage, 
negotiations (including 

S48(1)(a) 
The public conduct of 
the part of the 
meeting would be 
likely to result in the 
disclosure of 
information for 
which good reason 
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commercial and 
industrial negotiations). 

for withholding exists 
under section 7. 

C11  External Audit: 
Recommendations and 
Actions Update 

S7(2)(c)(i) 
The withholding of the 
information is necessary 
to protect information 
which is subject to an 
obligation of confidence 
or which any person has 
been or could be 
compelled to provide 
under the authority of 
any enactment, where 
the making available of 
the information would 
be likely to prejudice 
the supply of similar 
information or 
information from the 
same source and it is in 
the public interest that 
such information should 
continue to be supplied. 

S48(1)(a) 
The public conduct of 
the part of the 
meeting would be 
likely to result in the 
disclosure of 
information for 
which good reason 
for withholding exists 
under section 7. 

 

C12  Legal Matters S7(2)(g) 
The withholding of the 
information is necessary 
to maintain legal 
professional privilege. 

S48(1)(a) 
The public conduct of 
the part of the 
meeting would be 
likely to result in the 
disclosure of 
information for 
which good reason 
for withholding exists 
under section 7. 

 

C13  Protected 
Disclosure and 
Investigation Register - 
June 2026 

S7(2)(a) 
The withholding of the 
information is necessary 
to protect the privacy of 
natural persons, 
including that of a 
deceased person. 
 
S7(2)(c)(i) 
The withholding of the 
information is necessary 
to protect information 
which is subject to an 
obligation of confidence 
or which any person has 
been or could be 
compelled to provide 
under the authority of 
any enactment, where 

S48(1)(a) 
The public conduct of 
the part of the 
meeting would be 
likely to result in the 
disclosure of 
information for 
which good reason 
for withholding exists 
under section 7. 
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the making available of 
the information would 
be likely to prejudice 
the supply of similar 
information or 
information from the 
same source and it is in 
the public interest that 
such information should 
continue to be supplied. 

This resolution is made in reliance on Section 48(1)(a) of the Local Government Official Information 
and Meetings Act 1987, and the particular interest or interests protected by Section 6 or Section 7 of 
that Act, or Section 6 or Section 7 or Section 9 of the Official Information Act 1982, as the case may 
require, which would be prejudiced by the holding of the whole or the relevant part of the proceedings 
of the meeting in public are as shown above after each item. 

 
Motion carried (ARAAC/2026/026) 

 
Moved (Ms Rachael Dean/Cr Cherry Lucas): 

That the Committee:  
 

Adjourn for 10 minutes. 
 
Motion carried (ARAAC/2026/027) 

 
 
The meeting adjourned at 10.54 am and reconvened in non-public at 11.09 am. 
 
 
 
 
.............................................. 
CHAIRPERSON 
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PART A REPORTS 

 

WORKPLAN AND GENERAL MATTERS UPDATE REPORT - SEPTEMBER 2026 

Department: Finance and Civic  

 

 

  

 

EXECUTIVE SUMMARY  

1 This report provides the workplan and updates on the progress of various matters for the Audit, 
Risk and Assurance Committee. 

 

RECOMMENDATIONS 

That the Committee: 

a) Notes the Workplan and General Matters Update Report – September 2026; 

b) Notes the Audit, Risk and Assurance Committee Workplan (Attachment A). 

 

DISCUSSION 

Audit, Risk and Assurance Committee Workplan 

2 This report provides a copy of the Audit, Risk and Assurance Committee Workplan September 
2026 which has been aligned to work programme scheduling and decision making (Attachment 
A). 

3 Please note that the items without ticks shown have not been scheduled for action.  

 

2026/27 Annual Plan 

4 Council formally adopted the Annual Plan 2026/27 at its 25 June 2026 meeting. This was within 
the legislative deadline of 30 June 2026, as required by the Local Government Act 2002. 

5 The Annual Plan 2026/27 was made publicly available on the DCC website within one month of 
adoption. Physical copies of the Plan have been sent to DCC libraries and service centres. 
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10 Year Plan 2027-37 

6 Work on the development of the 10 year plan 2027-37 (the 10 year plan) continues.  

7 A project plan has been developed, and a high level summary was presented to Council on 22 
July 2026. 

8 A Council workshop was held on 20 July 2026, and started a discussion with Councillors on the 
review of the rating method and financial policies for the 10 year plan. Items of discussion 
included: 

a) Potential areas of investigation regarding how DCC rates, as part of the rating review 
requested by Council; 

b) Affordability considerations for ratepayers; 

c) Rates Remission and Postponement Policy review; and 

d) Revenue and Financing Policy review. 

9 Further workshops will be scheduled with Councillors to discuss a range of topics that pertain to 
the 10 year plan. 

10 Budget options reports will be incrementally presented to Councillors, with decisions built into 
the draft 10 year plan budgets, and then presented as a whole for consideration at the Council 
meeting on 7-10 December 2026. 

11 Implementation of a budgeting system is underway, with implementation estimated within the 
next month. Having this system in place will improve the budgeting process for the upcoming 
10 year plan as it will allow the finance team to move away from spreadsheet based budgeting.  

 

Water Services Strategy  

12 Under the Local Government (Water Services) Act 2025 (LGWSA), Council is required to adopt a 
water services strategy every three years. 

13 Previously, water services information was included as part of a council’s Long Term Plan (i.e., a 
10 year plan or 9 year plan), where relevant. However, from 1 July 2027, detailed water services 
information must not be included in the 10 year plan but must instead be covered in a Water 
Services Strategy document. 

14 Council’s inaugural Water Services Strategy 2027-37 is being developed in parallel with the 10 
Year Plan. It is legislatively required to be adopted by Council by 30 June 2027. 

 

Waters Services Delivery Plan 

15 The Water Services Delivery Plan - Implementation Plan has progressed with several tasks 
completed or underway.   
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16 The Project Control Group (PCG) is meeting monthly, the PCG will be responsible for ensuring 
the programme of work is on track. The largest impacts from this work will be on the 3 Waters 
and Finance departments.   

17 Reporting on implementation plan progress is now provided to the newly formed Ministry for 
Cities, Environment, Regions, and Transport (MCERT). The latest report sent covered the period 
1  April to 30  June 2026 (Attachment B). Next quarterly report is due end of October to cover 
the period 1 July to 30 September 2026.  

18 Key dates:  

a) 1 July 2027 in-house business unit to be fully operational; 

b) 30 June 2028 demonstrate long-term financial sustainability. 

OPTIONS  

19 This is a noting report so there are no options. 

 

Signatories 

Author:  Hayley Knight - Assurance Manager 
Janet Fraser - Corporate Planner 

Authoriser: Hayden McAuliffe - Financial Services Manager  

Attachments 

 Title Page 
⇩A Audit, Risk and Assurance Committee Workplan 27 
⇩B Water Services Delivery Plan - MCERT Quarterly Monitoring Report 1 April - 30 June 

2026 
29 
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SUMMARY OF CONSIDERATIONS 
 

Fit with purpose of Local Government 

This report provides an update on various audit, risk and assurance related matters. 

Fit with strategic framework  

 Contributes Detracts Not applicable 
Social Wellbeing Strategy ✔ ☐ ☐ 
Economic Development Strategy ✔ ☐ ☐ 

Environment Strategy ✔ ☐ ☐ 

Arts and Culture Strategy ✔ ☐ ☐ 

3 Waters Strategy ✔ ☐ ☐ 

Future Development Strategy ✔ ☐ ☐ 

Integrated Transport Strategy ✔ ☐ ☐ 

Parks and Recreation Strategy ✔ ☐ ☐ 

Other strategic projects/policies/plans ☐ ☐ ✔ 
 
This report provides an update on the progress made by Council to deliver upon the activities identified 
by the Audit, Risk and Assurance Committee, which is a regulatory function and considered good 
quality and cost effective. 

Māori Impact Statement 

There are no known impacts for mana whenua. 

Sustainability 

There are no implications for sustainability. 

Zero carbon 

There are no implications for zero carbon. 

LTP/Annual Plan / Financial Strategy /Infrastructure Strategy 

There are no implications. 

Financial considerations 

No financial implications have been identified. 

Significance 

This report is rated low under the Council’s Significance and Engagement Policy. 

Engagement – external 

No external engagement has been undertaken. 

Engagement - internal 

Activities noted herein include cross Council engagement and collaboration. 

Risks: Legal / Health and Safety etc. 

No risks have been identified. 
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SUMMARY OF CONSIDERATIONS 
 

Conflict of Interest 

There are no conflicts of interest identified. 

Community Boards 

No implications for Community Boards have been identified. 
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Responsible September November March June September Frequency

Terms of Reference/Delegations Governance  Once per trienium

Workplan and General Matters Update Governance      Quarterly

Health, Safety and Wellbeing Report H&S      Quarterly

Finance Management Report Finance      Quartely

Waipori Fund Report Finance      Quartely

Climate Related Risk Management Sustainability   6 monthly

Asset Management Policy November 2020 Infrastructure 

Asset Disposal and Write-Off Policy June 2021 Finance 

Digital (ICT) Acceptable Use Policy September 2023 BIS

Artificial Intelligence Policy New Policy BIS  

Staff Code of Conduct (Employee Values and Practices) People and Capability 

Protected Disclosure (WhistleBlower) Policy February 2026 Finance 

Risk Management Policy September 2026 Risk 

Health, Safety and Wellbeing Policy November 2026 H&S 

Treasury Risk Management Policy December 2026 Treasury 

Staff Conflict of Interest Policy May 2027 Corporate and Quality 

Legal Compliance Policy May 2027 Legal 

Internal Audit Policy July 2027 Assurance 

Child Protection Policy July 2027 People and Capability 

Koha Policy September 2027 Māori Partnerships 

Fraud Bribery & Corruption Prevention Policy November 2027 Assurance 

Gifts and Hospitality Policy  November 2027 Corporate and Quality 

Procurement and Contracts Management Policy June 2028 Procurement and Contracts

Leave Management Policy August 2028 People and Capability

Audit, Risk and Assurance Committee WorkPlan - 2026/2027
September 2026

PUBLIC REPORTS

POLICY REVIEWS/UPDATES
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Purchase Card Policy August 2028 Finance

Sensitive Expenditure Policy August 2028 Finance

Information Management Policy December 2028 BIS

Management Reporting - Audit New Zealand Finance  Annually

Treasury Compliance Treasury      Quarterly

DCHL Audit Update DCHL      Quarterly

Internal Audit Workplan Update Assurance      Quarterly

Internal Audit Recommendations and Actions Update Assurance    6 monthly

External Audit Recommendations and Actions Update Assurance   6 monthly

Risk Management Update Risk      Quarterly

Risk Assurance: Cybersecurity Update BIS      Quarterly

Assurance Dashboard Assurance      Quarterly

Legal Update (Major Litigation) Legal      Quarterly

Protected Disclosures and Investigation Register Finance      Quarterly

Deep Dive Work Programme Risk  Annually

Insurance Risk  As scheduled

Procurement and Contract Management Risk  As scheduled

Topics to be confirmed by ARAC As scheduled

NON-PUBLIC REPORTING

RISK OVERVIEW (DEEP DIVE)
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 Page 1 of 5 

Sensitivity: General 

 

 

Quarterly monitoring report - water 
services delivery plan 
 
In-House Business Unit  
 

Dunedin City Council 

[Date submitted, 1 April – 30 June 2026] 
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 Page 2 of 5 

Sensitivity: General 

Council plans that are retaining water service delivery (In-house Business Unit) 
 
Part A: Progress updates 
 

Guidance on completing this table 

The purpose of this section is to:  

• Identify each of the key activities, deliverables and milestones involved in implementing the arrangements in an accepted water services delivery plan; 

• Identify the expected date for completing each of the identified activities, deliverable and milestone 

• State whether the activity, deliverable and milestone is on track or off track, and if off track provide commentary for why.  

• Describe any significant issues and risks associated with achieving each activity, deliverable and milestones – and the mitigations in place to overcome these issues and 
risks  

• Identify activity expected in the next quarter towards completion of milestones or deliverables 
 

Some examples of activities, deliverables and milestones that might be included  

• Complete any required service level agreement and operational handover from council 

• Financial and treasury arrangements finalised (including LGFA access if amendments are required) 

• Address financial separation / ringfencing requirements 

Note that even if your implementation plan did not cover these activities, any progress made in the last quarter should be reported here. 
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 Page 3 of 5 

Sensitivity: General 

 
Quarterly reporting period: [e.g. 1 April to 30 June 2026] 

Activity / milestone / 
deliverable 

Expected 
completion date 

On track to meet 
timeframe? 

(Yes/No) 

Issues, risks and mitigations (if any) 

Service Level 
Objectives/Agreement 
development 

Q3 2026 Yes First draft of SLA being refined, interactions between departments being 
defined. 

Changes to financial 
systems 

Q4 2026 Yes In progress. Implementation of new business unit codes, purchase 
orders, bank accounts and separate General Ledger. 

Upgrade asset management 
system 

Q3 2027 Yes Initial EAM deployment scheduled. 

Asset risk and regulatory 
compliance 

Q3 2027 Yes Enhanced asset risk monitoring, regulatory compliance, and forward  

planning is being progressed through updates to key strategies, plans,  

and assurance activities. 

Operating model 
implementation 

 Yes This is being actively implemented through the 3 Waters Team. 

Confirm annual plan 
budgets 

Q2 2026 Yes Annual plan budget confirmed. 

Ongoing optimisation Ongoing Yes Ongoing optimisation of processes, operations, and maintenance will 
continue. Comparison of costs across year initiated. 

3W Committee formation Q1 2027 Yes Consideration of governance arrangements continuing. 

Engagement with 
Christchurch City Council 

 Yes 
Targeted, outcome-focused engagement with Christchurch City Council 

remains ongoing. 
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 Page 4 of 5 

Sensitivity: General 

Expected activity in next quarter 

Milestone / deliverable Expected activity 

Operating model 
implementation    

This is being actively implemented through the 3 Waters Team. 

Service Level 
Objectives/Agreements 
development 

In-house service level agreement being developed, informed in consultation with other councils delivering  

water services through in-house business units, with a focus on clarifying connections between 3W and other  

departments. 

Review of competency and 
capacity 

A review will be undertaken to identify any capability or capacity gaps and determine how they will be addressed. 

Further review of 
procurement processes 

Further work considering indicators used to monitor and assess performance under significant contracts (section  

24(2) of the Local Government (Water Services) Act 2025) 

Consideration of further 
updates to DCC’s 
Significance and 
Engagement Policy 

Further consideration of other potential impacts on DCC’s Significance and Engagement Policy as a result of the  

Local Government (Water Services) Act 2025 and reflecting DCC’s role as a water service provider e.g. joint water  

service provider arrangements, changes to levels of service, decisions regarding land and water, and amendments  

to the Water Services Strategy 

Changes to financial 
systems 

Further work, implementation, and review of financial system will continue next quarter. 

Upgrade asset management 
system 

Staggered deployment of EAM deployment scheduled to begin this quarter. 

Asset risk and regulatory 
compliance 

Ongoing work will continue next quarter to strengthen asset risk monitoring and forward planning. This will include 
targeted focus on identifying and addressing regulatory non-compliance and looking at the 9-year plan. 
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 Page 5 of 5 

Sensitivity: General 

Part B: Additional monitoring information – items noted in letters of acceptance 
 

Guidance on completing this table 

The purpose of this section is to:  

• Identify each of the items noted in the letter of acceptance for a water services delivery plan – where the 
Secretary indicated the Department would be monitoring these items; 

• Describe progress with addressing the item(s) raised – including any significant issues and risks 
 

 

Items noted in letters of acceptance Progress update 

The delivery of projects required to achieve 
regulatory compliance 

Some of these projects have been completed, others are ongoing or yet to 

commence (WSDP, Table 2, pg36). Projects/actions that are complete or near 

complete include: 

- Backflow Protection Performance – DWQAR D3 (WSDP, Table 2, Row 

9) - initiated development of backflow programme improvement plan. 

- Additional DWQAR non-compliances (not identified in Table 2) - 

Sampling stations improvement actions – initiated. 

- Bylaws regarding tradewaste will be next to go to council with public 

consultation expected later in the year. 

Further actions/projects required to achieve regulatory compliance are being  

achieved through BAU, incorporated in other projects, or are being planned. 
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HEALTH, SAFETY AND WELLBEING MONTHLY REPORT FOR JULY 2026 

Department: Health and Safety  

 

 

  

 

EXECUTIVE SUMMARY  

1 The monthly Health, Safety and Wellbeing report for July 2026 is attached for consideration. 

RECOMMENDATIONS 

That the Committee: 

a) Notes the monthly Health, Safety and Wellbeing report for July 2026. 

 

Signatories 

Author:  Jane Pearce - Health and Safety Manager 

Authoriser: Mike Costelloe - General Manager, Arts, Culture & Economic Development  

Attachments 

 Title Page 
⇩A HSW monthly report for July 2026 35 
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  Health, Safety and Wellbeing Reporting for 
1 July to 31 July 2026 

and FYTD (1 July 2026 – 30 June 2027) 

 

Key:  = Lead Indicator  
  = Lag Indicator   Page 1 of 19 

ORGANISATION OVERVIEW 

1. Total Events Recorded FYTD: 91  

Note: Event refers to all accidents, incidents that cause damage or harm, or have the potential to cause 
damage or harm (near miss) and hazards.   

 

Event Type July 2026 FYTD 

Incident 47 47 

Injury  26 26 

Injury – Lost time Work   

Near Miss / Hazard 17 17 

Notifiable Events 1 1 

 

 
 

Note: The notifiable events are included in the person type 

2. Notifiable Event - #17057 3 Waters  

WorkSafe was notified following an incident in which an employee was exposed to a hazardous 
atmosphere while undertaking water sampling activities at a Taieri pumping station.   

Prior to entering the work environment, the following controls were implemented: 

• The doors were opened, and ventilation fan was switched on for 2 minutes, as per procedure.  

• A gas monitor was placed inside the entrance, and no alarms were activated. 

• The worker re-entered and moved gas monitor further inside. The monitor alarmed within 20 
seconds. 

• The gas monitor was taken outside to clear for 5 minutes while ventilation in the area continued. 

• The gas monitor was then returned to the same location and no alarms activated after a minute. 

• The gas monitor was moved into the basement area, where a strong chemical odour was detected, 
and the monitor alarmed. 
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• The worker immediately exited the building and contacted their manager. 

• The worker experienced nausea and attended A&E for medical assessment before being 
discharged. 

Worker has since made a full recovery. A full investigation is underway to determine the source and 
nature of the hazardous atmosphere within the pumping station.  September 2026 

 

3. Critical Risks  

The top 10 critical risks identified by the Board are listed below and are due for review.     

The table below details the audits carried out by critical risk for July 2026. 

Critical Risk Notes 

Critical 
Risk 

Symbol 

No. of 
Audits 

Confined Space (CR01) 
Underway long 

term review. 

 
4 

Working at Height (CR02) 
 

 
7 

Hot Work (CR03) 
 

 
 

Excavation and/or Trenching 
Work (CR04) Contractor Only 

 

 
5 

Working on/near Roads (CR05) 
 

 
23 

Hazardous Substances (CR06) 
 

 
10 

Hazardous Energy Sources (CR07) 

 

 
4 

Aggression or Violence (CR08) 
Review 

completed 
Dec’ 2025  

 

Impairment (CR09) Under review 

 
 

Lone/Remote Working (CR10) 
Review 

completed  
August 2025  

 

* Some audits look at more than one critical risk 

 

4. Improvements  

Highly Pathogenic Avian Influenza (Bird Flu) 

Still only two known cases in New Zealand.  No further changes required to the current procedures on 
Connect. 
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5. Contract Overview Status 

Events, inspections and audits for July 2026 for contracts with critical risks and where there is active 
site work. 

 

Contract No. of 
Events 

Audits Comments 

Property 

Moana Pool Redevelopment (9567)  1 No issues  

Town Hall Restoration (5066)  1 No issues 

130 Great King Street Lift Refurb   1 No issues 

Gasworks Chimney  1 No issues 

Olveston Electrical upgrade  1 Very good site 

Edgar Centre Roof Remediation  1 Fully compliant site 

Parks & Recreation 

Playground Renewals    

Maint Contract (Delta 9389)  7  

Security Services (10351)  3 Spot checks of body 
cams required 

Transport 

Maintenance Contract (8515)  2  

Streetlights (7794)    

Signals (7886)    

Bridge structure (11781)    

Retaining walls (11796)    

Albany St Connection (10588)    

Kerb & Channel (11893)    

3 Waters 

Infra Rnwl and Upgrades with McConnell Dowell (9490)  4  

Maint and Minor Cap Works – Action Engineering (9221)  2  

Provide grounds maint – Delta  (9411)    

Critical Pipeline CCA – WSP (11541)    

Maint Contract for WS, WW, Stormwater – City Care (3651)  11  

Civil Pipeline Rnwl – Downer (9459)  1  

Electrical maint serv - Downer (9813)    

Civil Pipeline Rnwl – FH (9228)    

Water Pump Rnwl – Downer (11014)  1  

WW Pump Station Renewals - FH (10541)    

Waste and Environmental Solutions 

GI Resource Recovery Park Construction (10545)  1 No issues 

Note: This table is a work in progress as data gathering is refined.  
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DCC POLICY UPDATE REPORT 

Department: Finance and Business Information Services  

 

 

  

EXECUTIVE SUMMARY  

1 This report provides an update on DCC policies identified in the Audit, Risk and Assurance 
Committee (ARAC) Workplan. 

RECOMMENDATIONS 

That the Committee: 

a) Notes the Policy Update Report – September 2026. 

b) Approves the updated Protected Disclosures’ – Protection of Whistleblowers Policy 
(Attachment A clean, Attachment B track changes). 

c) Approves the Artificial Intelligence (AI) Policy (Attachment C). 

DISCUSSION 

2 The following policies are undergoing review: 

a) Asset Management Policy: The asset management champions group are reviewing this 
policy. The aim is to provide a high-level policy to support asset management activities 
across the DCC. Departments will still be responsible for their own specific asset 
management plans.  

b) Asset Disposal and Write-Off Policy: This policy has undergone review by asset managers 
and is now in final review with the Finance department. 

c) ICT Acceptable Use Policy: This Policy is undergoing a final review and is now called the 
‘Digital Acceptable Use Policy’. This is expected to come to ARAC at the November 
meeting.  

d) Leave Management Policy: The Employment Leave Act 2026 has now received Royal 
Accent and will come into force in August 2028. The current Leave Management Policy is 
compliant with current requirements so the review date will now be pushed to August 
2028 when the new rules come into effect.  

e) Staff Code of Conduct: This is undergoing final review and estimated to brought to the 
November ARAC meeting.  

f) Risk Management Policy: The review of this policy is on-hold until the new Risk Lead is in 
place.  

 



 

AUDIT, RISK AND ASSURANCE COMMITTEE 
10 September 2026 

 

 
DCC Policy Update Report Page 55 of 128 

 

 

It
e

m
 7

 

 

3 After the review process, updated copies of DCC policies will be provided to ARAC for feedback 
or approval. 

 

Protected Disclosures – Protection of Whistleblowers Policy 

4 A review on the Protected Disclosures – Protection of Whistleblowers Policy has been carried 
out by the Assurance Manager, Corporate Policy, In-house Legal, People and Capability and the 
Fraud Control Officer. The following changes are recommended: 

a) Update responsible officer and department to Chief Financial Officer and Finance to align 
to roles and responsibilities. 

b) Section 1.5: Incorporation of DCC’s organisational values (this is good practice for policies 
to refer to the organisations values). 

c) Section 3.3: Update the definition term to “Internal Receiver” to provide clarity for when 
staff are involved, versus external authorities. 

d) Section 5: Add roles and responsibilities to add clarity to staff on the different levels of 
responsibility. 

e) Section 6.4: Add guidance that once a disclosure has been made the responsibility for 
investigation transfers. This is to provide assurance to staff that there is no further action 
required unless requested. 

f) Section 8.5: This is stated in the Act and wasn’t previously captured. 

g) Section 9.1: DCC’s commitment to provide training to investigators. 

h) Section 9.2: This is stated in the Act and wasn’t previously captured.   

i) Section 12.2: DCC’s commitment to provide training to all staff. 

j) Section 12.5: Standard line in DCC policies. 

k) Section 13: Contact details have been provided for the Internal Receivers. This section can 
be updated at any stage to provide the correct contact details without needing to come 
back to ELT and ARAC for review. 

 

Artificial Intelligence (AI) Policy 

5 Artificial Intelligence (AI) use is rapidly increasing across the public sector. Within DCC, AI tools 
are already being used by staff for content generation, data analysis, and operational support. 
However, current usage lacks coordination, visibility, and consistent governance. 

6 The AI Policy (Attachment C) has been developed to provide clear expectations for AI use across 
Council and applies to all staff, contractors, elected officials, and third parties.  
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NEXT STEPS 

7 Any policies that are approved will be presented to staff alongside supporting materials e.g., 
guidance, procedures, and FAQs.  

Signatories 

Author:  Hayley Knight - Assurance Manager 
Graeme Riley - Chief Information Officer 

Authoriser: Hayden McAuliffe - Financial Services Manager  

Attachments 

 Title Page 
⇩A Protected Disclosure Whistleblower Policy - clean Aug 2026 59 
⇩B Protected Disclosure Whistleblower Policy - track changes Aug 2026 69 
⇩C Artificial Intelligence Policy August 2026 80 
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SUMMARY OF CONSIDERATIONS 
 

Fit with purpose of Local Government 

This report provides an update on Council Policy documents as identified by the Audit Risk and 
Assurance Committee Workplan, which is a regulatory function considered good quality and cost 
effective. 

Fit with strategic framework  

 Contributes Detracts Not applicable 
Social Wellbeing Strategy ✔ ☐ ☐ 

Economic Development Strategy ✔ ☐ ☐ 

Environment Strategy ✔ ☐ ☐ 

Arts and Culture Strategy ✔ ☐ ☐ 

3 Waters Strategy ✔ ☐ ☐ 

Spatial Plan ✔ ☐ ☐ 

Integrated Transport Strategy ✔ ☐ ☐ 

Parks and Recreation Strategy ✔ ☐ ☐ 

Other strategic projects/policies/plans ✔ ☐ ☐ 

The Audit Risk and Assurance Committee monitors and provides assurance for the effective review and 
management of core Council Policies – thereby supporting business controls and delivery, governance 
and the realisation of strategic objectives. 

Māori Impact Statement 

There are no know impacts for mana whenua. 

Sustainability 

There are no implications for sustainability. 

LTP/Annual Plan / Financial Strategy /Infrastructure Strategy 

There are no known implications. 

Financial considerations 

No financial implications have been identified.  

Significance 

This report is considered low in terms of the Council’s Significance and Engagement Policy. 

Engagement – external 

No external engagement required as this is an internal operating policy.   

Engagement - internal 

For the review of the Protected Disclosures policy Assurance Manager, Corporate Policy, In-house 
Legal, People and Capability and the Fraud Control Officer were engaged.  
The Artificial Intelligence Policy was developed by the CIO and with feedback from the ELT.  

Risks: Legal / Health and Safety etc. 

A failure to maintain effective and appropriate Policy framework across core Council functions exposes 
the DCC to a range of operational and strategic risks, including financial, business and service 
performance, community, business and sector confidence, as well as potential fraud and litigation.  
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SUMMARY OF CONSIDERATIONS 
 

Conflict of Interest 

No conflicts of interest have been identified. 

Community Boards 

There are no known implications for Community Boards. 
 

  



















































 

AUDIT, RISK AND ASSURANCE COMMITTEE 
10 September 2026 

 

 
Financial Report - Period ended 30 June 2026 Page 83 of 128 

 

 

It
e

m
 8

 

 

FINANCIAL REPORT - PERIOD ENDED 30 JUNE 2026 

Department: Finance  

 

 

  

 

EXECUTIVE SUMMARY  

1 This report provides the provisional financial results for the period ended 30 June 2026 and the 
financial position as at that date, noting the results presented are subject to final adjustments 
and external audit.   

2 As this is an administrative report only, there are no options or Summary of Considerations. 
 

RECOMMENDATIONS 

That the Committee: 

a) Notes the Financial Performance for the period ended 30 June 2026 and the Financial 
Position as at that date.  

b) Notes the 30 June 2026 result is subject to final adjustments and external audit, by the 
Audit Office. 

BACKGROUND 

3 This report attaches a financial update and financial statements for the period ended 30 June 
2026. 

DISCUSSION 

4 The net surplus (including Waipori) for the period ended 30 June 2026 was $596k, a $596k 
favourable variance to budget. A detailed commentary is provided in Attachment A (Financial 
Update). In summary, the following variances were recorded: 

a) Revenue was $447.276 million for the period, or $9.027 million unfavourable to budget.  

b) Expenditure was $455.388 million for the period, or $5.946 million favourable to budget. 

c) The Waipori Fund has reported a net operating surplus for the period of $8.708 million, 
$3.677 million favourable to budget.  

5 Capital expenditure was $174.848 million for the period ended 30 June 2026 or 75.6% of the full 
year budget.   

6 The total loan balance at 30 June 2026 was $711.500 million which was $71.673 million less than 
budget. 
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Final Adjustments and External Audit 

7 Final adjustments still to be reflected, in addition to this report include: 

• Completion of vested assets 

• Revaluation of assets (Three Waters, Transport, Investment Property) 

• Landfill aftercare provisions  

• Depreciation 

8 The Audit Office is scheduled to start their audit mid-September 2026, with an expected signoff 
date of 30 October 2026. 

NEXT STEPS 

9 Month end financial reports will continue to be presented to future Council or Finance and 
Performance Committee meetings. The latest report will also be provided to the Audit, Risk and 
Assurance Committee. 

Signatories 

Author:  Lawrie Warwood - Management Accountant 

Authoriser: Stephanie Freeman - Management Accountant Lead 
Hayden McAuliffe - Financial Services Manager  

Attachments 

 Title Page 
⇩A Financial Update 85 
⇩B Statement of Financial Performance 100 
⇩C Statement of Financial Position 101 
⇩D Statement of Cashflows 102 
⇩E Capital Expenditure Summary 103 
⇩F Capital Expenditure Detailed 105 
⇩G Statement of Operating Variances 112 
⇩H Debt Graph 113 
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WAIPORI FUND - QUARTER ENDING 30 JUNE 2026 

Department: Finance  

 

 

  

 

EXECUTIVE SUMMARY  

1 The attached report from Dunedin City Treasury Limited provides information on the results of 
the Waipori Fund for the quarter ended 30 June 2026.   

 

RECOMMENDATIONS 

That the Committee: 

a) Notes the report from Dunedin City Treasury Limited on the Waipori Fund for the quarter 
ended 30 June 2026. 

 

DISCUSSION 

2 The Waipori Fund Statement of Investment Policy and Objectives (SIPO) requires quarterly 
reporting on the performance and financial position of the fund. 

3 Dunedin City Treasury Limited has provided the Waipori Fund report for the June 2026 quarter. 
The report is provided as Attachment A. 

OPTIONS  

4 As this is a noting report, no options are provided. 

NEXT STEPS 

5 Quarterly reporting on the performance and financial position of the fund will be provided to 
future meetings of either the Finance and Performance Committee or Council. In addition, they 
are provided to the Audit, Risk and Assurance Committee. 

Signatories 

Authoriser: Hayden McAuliffe - Financial Services Manager  

Attachments 

 Title Page 
⇩A Waipori Fund Quarterly Report - 30 June 2026 118 
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SUMMARY OF CONSIDERATIONS 
 

Fit with purpose of Local Government 

This decision enables democratic local decision making and action by, and on behalf of, communities. 

Fit with strategic framework  

 Contributes Detracts Not applicable 
Social Wellbeing Strategy ☐ ☐ ✔ 
Economic Development Strategy ☐ ☐ ✔ 
Environment Strategy ☐ ☐ ✔ 
Arts and Culture Strategy ☐ ☐ ✔ 
3 Waters Strategy ☐ ☐ ✔ 
Future Development Strategy ☐ ☐ ✔ 
Integrated Transport Strategy ☐ ☐ ✔ 
Parks and Recreation Strategy ☐ ☐ ✔ 
Other strategic projects/policies/plans ☐ ☐ ✔ 

Reporting on the performance of the Waipori Fund does not contribute directly to the Strategic 
Framework. 

Māori Impact Statement 

Investment returns from the Waipori Fund impact on the level of rates payable and therefore impact 
across all Dunedin communities including Māori. 

Sustainability 

There are no impacts for sustainability. 

Zero carbon 

There are no impacts for zero carbon. 

LTP/Annual Plan / Financial Strategy /Infrastructure Strategy 

There are no implications for LTP / Annual Plan / Financial Strategy / Infrastructure Strategy. 

Financial considerations 

Financial considerations are presented in the Waipori Fund report for the June 2026 quarter. 

Significance 

This report is considered to be of low significance in terms of the Council’s Significance and Engagement 
Policy. 

Engagement – external 

There has been no external engagement. 

Engagement - internal 

There has been no internal engagement. 

Risks: Legal / Health and Safety etc. 

There are no identified risks. 
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SUMMARY OF CONSIDERATIONS 
 

Conflict of Interest 

There are no known conflicts of interest. 

Community Boards 

There are no implications for Community Boards. 
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RESOLUTION TO EXCLUDE THE PUBLIC 

 

 
That the Audit, Risk and Assurance Committee: 
 

Pursuant to the provisions of the Local Government Official Information and Meetings Act 1987, 
exclude the public from the following part of the proceedings of this meeting namely:  

 

General subject of the 
matter to be 
considered 
 

Reasons for passing 
this resolution in 
relation to each 
matter 

Ground(s) under 
section 48(1) for the 
passing of this 
resolution 
 

Reason for 
Confidentiality 

C1  Confirmation of  
the Confidential 
Minutes of Audit, Risk 
and Assurance 
Committee meeting - 
30 June 2026 - Public 
Excluded 

S7(2)(h) 
The withholding of the 
information is 
necessary to enable 
the local authority to 
carry out, without 
prejudice or 
disadvantage, 
commercial activities. 
 
S7(2)(b)(ii) 
The withholding of the 
information is 
necessary to protect 
information where the 
making available of the 
information would be 
likely unreasonably to 
prejudice the 
commercial position of 
the person who 
supplied or who is the 
subject of the 
information. 
 
S7(2)(g) 
The withholding of the 
information is 
necessary to maintain 
legal professional 
privilege. 
 
S7(2)(b)(i) 
The withholding of the 
information is 
necessary to protect 

 
. 
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information where the 
making available of the 
information would 
disclose a trade secret. 
 
S7(2)(c)(i) 
The withholding of the 
information is 
necessary to protect 
information which is 
subject to an obligation 
of confidence or which 
any person has been or 
could be compelled to 
provide under the 
authority of any 
enactment, where the 
making available of the 
information would be 
likely to prejudice the 
supply of similar 
information or 
information from the 
same source and it is in 
the public interest that 
such information 
should continue to be 
supplied. 
 
S7(2)(i) 
The withholding of the 
information is 
necessary to enable 
the local authority to 
carry on, without 
prejudice or 
disadvantage, 
negotiations (including 
commercial and 
industrial 
negotiations). 
 
S7(2)(a) 
The withholding of the 
information is 
necessary to protect 
the privacy of natural 
persons, including that 
of a deceased person. 

C2  Risk Assurance 
Cyber Security Update 

S7(2)(h) S48(1)(a)  
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The withholding of the 
information is 
necessary to enable 
the local authority to 
carry out, without 
prejudice or 
disadvantage, 
commercial activities. 

The public conduct of 
the part of the meeting 
would be likely to 
result in the disclosure 
of information for 
which good reason for 
withholding exists 
under section 7. 

C3  Deep Dive - 
Insurance Update 

S7(2)(h) 
The withholding of the 
information is 
necessary to enable 
the local authority to 
carry out, without 
prejudice or 
disadvantage, 
commercial activities. 

S48(1)(a) 
The public conduct of 
the part of the meeting 
would be likely to 
result in the disclosure 
of information for 
which good reason for 
withholding exists 
under section 7. 

 

C4  Risk Management 
Update 

S7(2)(h) 
The withholding of the 
information is 
necessary to enable 
the local authority to 
carry out, without 
prejudice or 
disadvantage, 
commercial activities. 

S48(1)(a) 
The public conduct of 
the part of the meeting 
would be likely to 
result in the disclosure 
of information for 
which good reason for 
withholding exists 
under section 7. 

 

C5  Treasury Risk 
Management 
Compliance and Policy 
Review 

S7(2)(h) 
The withholding of the 
information is 
necessary to enable 
the local authority to 
carry out, without 
prejudice or 
disadvantage, 
commercial activities. 

S48(1)(a) 
The public conduct of 
the part of the meeting 
would be likely to 
result in the disclosure 
of information for 
which good reason for 
withholding exists 
under section 7. 

 

C6  Update on the 
Annual Report for 30 
June 2026 

S7(2)(b)(i) 
The withholding of the 
information is 
necessary to protect 
information where the 
making available of the 
information would 
disclose a trade secret. 

S48(1)(a) 
The public conduct of 
the part of the meeting 
would be likely to 
result in the disclosure 
of information for 
which good reason for 
withholding exists 
under section 7. 

 

C7  Assurance 
Dashboard - 
September 2026 

S7(2)(h) 
The withholding of the 
information is 
necessary to enable 
the local authority to 
carry out, without 
prejudice or 

S48(1)(a) 
The public conduct of 
the part of the meeting 
would be likely to 
result in the disclosure 
of information for 
which good reason for 

The information in this 
report is commercially 
sensitive.. 
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disadvantage, 
commercial activities. 

withholding exists 
under section 7. 

C8  Internal Audit: 
Recommendations and 
Actions Update 

S7(2)(c)(i) 
The withholding of the 
information is 
necessary to protect 
information which is 
subject to an obligation 
of confidence or which 
any person has been or 
could be compelled to 
provide under the 
authority of any 
enactment, where the 
making available of the 
information would be 
likely to prejudice the 
supply of similar 
information or 
information from the 
same source and it is in 
the public interest that 
such information 
should continue to be 
supplied. 

S48(1)(a) 
The public conduct of 
the part of the meeting 
would be likely to 
result in the disclosure 
of information for 
which good reason for 
withholding exists 
under section 7. 

 

C9  Internal Audit: 
Workplan Update 

S7(2)(b)(i) 
The withholding of the 
information is 
necessary to protect 
information where the 
making available of the 
information would 
disclose a trade secret. 
 
S7(2)(c)(i) 
The withholding of the 
information is 
necessary to protect 
information which is 
subject to an obligation 
of confidence or which 
any person has been or 
could be compelled to 
provide under the 
authority of any 
enactment, where the 
making available of the 
information would be 
likely to prejudice the 
supply of similar 
information or 

S48(1)(a) 
The public conduct of 
the part of the meeting 
would be likely to 
result in the disclosure 
of information for 
which good reason for 
withholding exists 
under section 7. 
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information from the 
same source and it is in 
the public interest that 
such information 
should continue to be 
supplied. 
 
S7(2)(h) 
The withholding of the 
information is 
necessary to enable 
the local authority to 
carry out, without 
prejudice or 
disadvantage, 
commercial activities. 

C10  Dunedin City 
Holdings Ltd - Update 
on Audit and Risk 
Activity 

S7(2)(b)(ii) 
The withholding of the 
information is 
necessary to protect 
information where the 
making available of the 
information would be 
likely unreasonably to 
prejudice the 
commercial position of 
the person who 
supplied or who is the 
subject of the 
information. 

S48(1)(a) 
The public conduct of 
the part of the meeting 
would be likely to 
result in the disclosure 
of information for 
which good reason for 
withholding exists 
under section 7. 

 

C11  Legal Matters S7(2)(g) 
The withholding of the 
information is 
necessary to maintain 
legal professional 
privilege. 

S48(1)(a) 
The public conduct of 
the part of the meeting 
would be likely to 
result in the disclosure 
of information for 
which good reason for 
withholding exists 
under section 7. 

 

C12  Protected 
Disclosure and 
Investigation Register - 
September 2026 

S7(2)(a) 
The withholding of the 
information is 
necessary to protect 
the privacy of natural 
persons, including that 
of a deceased person. 
 
S7(2)(c)(i) 
The withholding of the 
information is 
necessary to protect 

S48(1)(a) 
The public conduct of 
the part of the meeting 
would be likely to 
result in the disclosure 
of information for 
which good reason for 
withholding exists 
under section 7. 
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information which is 
subject to an obligation 
of confidence or which 
any person has been or 
could be compelled to 
provide under the 
authority of any 
enactment, where the 
making available of the 
information would be 
likely to prejudice the 
supply of similar 
information or 
information from the 
same source and it is in 
the public interest that 
such information 
should continue to be 
supplied. 

This resolution is made in reliance on Section 48(1)(a) of the Local Government Official Information 
and Meetings Act 1987, and the particular interest or interests protected by Section 6 or Section 7 of 
that Act, or Section 6 or Section 7 or Section 9 of the Official Information Act 1982, as the case may 
require, which would be prejudiced by the holding of the whole or the relevant part of the proceedings 
of the meeting in public are as shown above after each item. 
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