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Introduction 
1.1 Preamble 
Landscape Setting and Physical Context 

The 328-hectare Hereweka Harbour Cone property, located at 1299 Highcliff Road, Otago Peninsula,  
occupies a central and elevated position on the Otago Peninsula, straddling the main ridgeline 
behind Broad Bay and Portobello. The property encompasses the summit of Peggys Hill—the 
Peninsula’s second-highest point—and Harbour Cone, one of the region’s most distinctive and 
recognisable volcanic landforms. From these high points, expansive views are afforded across Otago 
Harbour to the west and Hoopers Inlet and the Pacific Ocean to the east, reinforcing the prominence 
of Hereweka as both a visual landmark and a place of long-standing cultural significance.  

The landscape is organised around two principal catchments: Smiths Creek draining westward 
toward Otago Harbour, and Stewarts Creek flowing eastward toward Hoopers Inlet. These 
catchments have influenced both natural processes and historic land use, shaping the location of 
farmsteads, tracks, quarrying activity, and areas of shelter and cultivation. 

Highcliff Road forms the primary access route and public viewing corridor through the property, 
tracing the Peninsula ridgeline and providing panoramic vistas across the surrounding landscape. 
Additional access points occur where the property adjoins Camp Road, Sandymount Road, and 
Bacon Street. The Hereweka Harbour Cone block encircles three sides of Larnach Castle and adjoins 
land administered by the Otago Peninsula Trust on Sandymount Road, including the site of the 
historic lime kilns. This spatial relationship underscores the close historical and functional connection 
between Hereweka, Larnach’s estate, and surrounding rural settlements. 

 

Geological Foundations and Landscape Evolution 

The physical character of Hereweka Harbour Cone reflects the broader geological history of the 
Otago Peninsula, which is dominated by volcanic formations associated with the Dunedin Volcanic 
Group. Peggys Hill and Harbour Cone are formed from resistant basaltic lava flows that have 
weathered more slowly than surrounding materials, resulting in their pronounced relief and 
distinctive profiles. 

Much of the surrounding land is underlain by volcanic ash and rubble that readily weathers into clay-
rich colluvium. This material, together with loess (wind-blown silt) mantling much of the Peninsula, 
has contributed to widespread slope instability in the form of slips, slumps, and earthflows. A fault 
scarp defining the eastern face of Peggys Hill further emphasises the dynamic geological processes at 
work in the area. At the southern end of the property, a narrow band of sedimentary rock, including 
limestone, is exposed near Stewarts Creek—an outcrop that underpinned the development of local 
lime quarrying and burning operations. 

These geological processes have produced the steep, rugged topography that characterises 
Hereweka Harbour Cone. They have also shaped patterns of human occupation, influencing where 
buildings could be safely constructed, where roads and tracks could be formed, and where quarrying 
and farming were viable. 
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Mana whenua connection and hītori (history) 

Hereweka forms part of the wider cultural landscape of the Otago Peninsula (also known in recent 
times as Muaupoko), which has been occupied and utilised by Waitaha, Kāti Mamoe, and Kāi Tahu 
for centuries prior to European arrival. Permanent and seasonal settlements were concentrated 
around the Peninsula’s bays and inlets, where kai moana and other resources were abundant. The 
interior ridgelines and hills, including Hereweka, were integral components of this wider network of 
travel, mahika kai sites and cultural association. 

The name Hereweka is commonly interpreted as meaning “catch weka” or “swift weka,” referencing 
the significance of the weka as a food source and situating the place firmly within a Māori cultural 
framework. Hereweka also features in Kāi Tahu oral traditions, including the Tarewai narrative, in 
which the landform is associated with refuge, survival, and endurance following inter-iwi conflict in 
the late eighteenth century. 

Although no pre-European archaeological sites have been formally recorded within the Hereweka 
Harbour Cone property itself, this absence does not diminish its cultural significance. Māori use of 
the landscape did not depend solely on fixed sites; rather, the land functioned as part of an 
interconnected cultural system extending across the Peninsula. The potential for undiscovered 
archaeological material remains, and the area continues to hold cultural meaning for mana whenua 
as part of the wider Otago Peninsula landscape. 

 

European Settlement and Agricultural Transformation 

European engagement with the Otago Peninsula intensified in the early nineteenth century 
following sealing and whaling activities, with the first permanent European settlement established at 
Weller’s Rock in 1831. In 1844, the Otago Association purchased the Otago Block from Kāi Tahu, 
initiating systematic colonial settlement based on agricultural development and structured land 
tenure. 

The Hereweka Harbour Cone area was surveyed for individual land titles in 1863, and by the early 
1870s most of the land had been taken up. Early farms were typically small, reflecting the steep 
terrain and the Wakefield ideal of a closely settled, independent farming community. Clearing the 
dense native forest that once covered the Peninsula was one of the most demanding tasks faced by 
settlers, with timber from tōtara, rimu, and mataī used for buildings, fencing, and fuel. 

As farming progressed, a distinctive rural landscape emerged. Small dairy units were established 
across the slopes, each with a modest dwelling, cow byre, barns, and ancillary structures. Dry-stone 
walls were constructed from stones cleared from paddocks, serving as durable boundary markers 
and enduring symbols of agricultural “improvement.” Shelter plantings—most notably macrocarpa—
were established around farmsteads and along roads to mitigate exposure to wind and weather. 

 

Industry, Infrastructure, and Community Life 

Agriculture at Hereweka Harbour Cone was closely integrated with local industry and infrastructure. 
Dairy farming formed the economic backbone of the area, supported by cooperative enterprises 
such as the Harbour Cone Cheese Factory (established in 1877) and later creameries that linked 
Peninsula farmers to Dunedin and overseas markets. 
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Lime quarrying and lime-burning represented another important industry, exploiting the limestone 
outcrops near Stewarts Creek. The remains of lime kilns, tramways, and processing areas provide 
tangible evidence of this activity and its role in supplying building materials and agricultural lime to 
the wider region. 

The construction of Highcliff Road in the late 1860s was pivotal in connecting the Harbour Cone 
farms to Portobello, Broad Bay, and Dunedin. Historic farm tracks, bridle paths, and internal roads 
remain legible across the property, illustrating how people and goods moved through what was once 
a densely settled rural community. 

Prominent individuals, including William Larnach and Walter Riddell, exerted a strong influence on 
the area’s development. Larnach’s Camp Estate dominated landholding patterns and employment 
opportunities, while Riddell played a key role in the establishment of Peninsula dairy processing and 
associated infrastructure. Their farmsteads and associated features remain important reference 
points within the historic landscape. 

 

Ecological Change and Contemporary Landscape Character 

Historically, Hereweka Harbour Cone would have supported extensive native forest cover, much of 
which was progressively cleared during the nineteenth century to make way for farming. Today, only 
a few remnants of original forest remain, alongside areas of largely regenerating vegetation, 
interspersed with pasture and exotic plantings. Several significant native bush remnants persist and 
have been identified as Areas of Significant Biodiversity Value under the Dunedin City District Plan 
(2GP). 

Grazed pasture remains the dominant land cover, reflecting a transition from early dairy farming to 
predominantly sheep farming. While exotic scrub occurs in places, the property has generally been 
well managed and remains relatively free of major pest plant infestations such as gorse and broom. 
The evolving ecological restoration programme sits alongside the historic farming landscape, adding 
another layer to the site’s complexity and value. 

 

Heritage Significance and Public Experience 

One of the most notable aspects of Hereweka Harbour Cone is the strength and clarity of its historic 
cultural landscape. Derelict dwellings, dry-stone walls, farm tracks, paddock boundaries, and shelter 
plantings are widespread and, collectively, remarkably intact. The Archaeological Assessment 
Scoping Report describes the area as “a pristine archaeological landscape of historic occupation,” 
offering rare insight into nineteenth- and early-twentieth-century settlement patterns on the Otago 
Peninsula. The property has been identified as a place of national significance as a relict landscape1, 
reflecting the survival of historic landscape patterns and features. 

The public is drawn to Hereweka Harbour Cone because it provides an unusual opportunity to 
explore the interior of the Peninsula in a setting where public access is actively supported and 
encouraged. Visitors can experience dramatic volcanic landforms, evolving ecological restoration, 
and a dense concentration of historic features within a working rural landscape. 

 
1 Middleton, A. (2012) 
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A network of tracks support walking, cycling, and other low-impact recreation. The property’s 
proximity to urban Dunedin enhances accessibility, and for residents of Broad Bay and Portobello it 
sits directly on their doorstep as a valued community asset and an iconic part of the local landscape. 

 

Together, these elements make Hereweka Harbour Cone a place of learning, reflection, and 
recreation—where natural processes, cultural memory, and historic land use remain visibly and 
meaningfully intertwined. 

The Hereweka Harbour Cone property provides a unique and richly layered setting that enhances 
people’s enjoyment, awareness, and understanding of environmental stewardship, conservation, 
sustainability, and heritage. It offers exceptional opportunities for community learning and for 
exploring the role of community-based land use in shaping the social, cultural, and environmental 
wellbeing of citizens. 

The significance of Hereweka Harbour Cone arises from the following core values: 

• The history, cultural significance, and enduring connection for mana whenua. 

• The intactness and integrity of the archaeological landscape. 

• The outstanding natural landscape and its distinctive landforms. 

• The presence of areas with significant conservation value 

• The diverse recreational opportunities and ease of access to open space for Dunedin 
residents. 

• The potential of the property as a place for community learning and as an exemplar of 
sustainable land management practice. 

Given the breadth and importance of these values, it is essential that the management of Hereweka 
Harbour Cone protects its natural, cultural, and heritage qualities while enabling appropriate public 
use and appreciation. 
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1.2 Vision 
The vision for the Hereweka Harbour Cone property is: 

 

To maintain the working landscape while enhancing the ecological, recreational, cultural, and 
heritage values of the Hereweka Harbour Cone property. 

 

This vision acknowledges the property’s diverse and significant values and provides a clear direction 
and framework for the Hereweka Harbour Cone Management Plan, guiding the development of 
objectives, policies, and implementation actions. 

 

1.3 Legal Descriptions 
The Hereweka Harbour Cone property, located at 1299 Highcliff Road, Dunedin, comprises multiple 
land parcels held under the following Records of Title: OT268/197, OT124/180, OT124/181, 
OT156/197, OT268/188,  

OT268/194, OT268/195, OT268/196, OT44/78, 

OT170/139, OT14B/1180. 

In addition, a Conservation Covenant (COV 10588903.1) is registered against the land contained in 
RT 824231, being Dunedin City Council recreation reserve land. This covenant forms part of the legal 
framework applying to the wider Hereweka Harbour Cone property. 
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Figure 1. Hereweka Harbour Cone Land Parcels / Titles 

 

Hereweka Harbour Cone – Land Parcels / Titles 
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1.4 Hereweka Harbour Cone — Key Historical Timeline  
 
Pre-Colonial era (centuries before 1831) 

• The earliest known inhabitants of Ōtepoti were Kāti Hāwea and Te Rapuwai, who settled Te 
Wai Pounamu following migration from Polynesia. Later migrations included Waitaha, Kāti 
Māmoe, Kāti Kuri, and Kāi Tūhaitara, whose descendants became known as Kāi Tahu during 
the seventeenth and eighteenth centuries.   

• 1700: Tarewai battles with Kāti Mamoe . 

• 1795: Kāi Tahu has its first contact with sealers and whalers around 1795. 

• Pre-1831: Extensive use of Otago Peninsula by Waitaha, Kāti Mamoe and Kāi Tahu. 
Hereweka functions as a prominent mauka/landmark within Muaupoko and is part of the 
wider mahika kai landscape (coastal and inland seasonal use). 

Early European contact and settlement context (1831–1862) 

• 1831: First permanent European settlement on the Otago Peninsula at the whalers’ base at 
Weller’s Rock.  

• 1835: Whaling and sealing stations begin to be established onshore under the authority of 
local rakatira   

• 1840: Korako and Karetai sign the Treaty of Waitangi on Takiharuru (Pilots Beach) at Puke-
kura  

• 1844: The Otago Association purchases the Otago Block (144,600 acres), establishing the 
framework for European settlement and land subdivision.  

Survey, roading, and first farm blocks (1863–1876) 

• 1863: Harbour Cone area is surveyed, and individual properties defined.  

• 1864: Walter Riddell is recorded as the first to take up property around Harbour Cone.  

• 1865: Sandymount lime industry begins. Walter Riddell helps James McDonald erect the first 
Sandymount lime kiln.  

• 1866: Robert Roger purchases 116 acres (sections 56–58, Block 11, Portobello Survey 
District).  

• At the time, Highcliff Road had not yet been formed, indicating early and relatively isolated 
farm development.  

• 1868–1869: Highcliff Road is formed through the block, materially improving access and 
enabling greater farm consolidation and market connection.  

• 1872: William Larnach purchases three sections.  

• 1872: Sandymount School established (a key social anchor for the valley and farming 
community).  

Dairying expansion and rural industry (1877–1888) 

• 1877: William Leslie establishes a cooperative dairy factory on the slopes of Harbour Cone.  

• 1879: The factory reports that it produced 2.5 tons of cheddar cheese in 1879 (a significant 
marker of industrial rural activity in the valley).  

• 1879: Robert Roger advertises for pit sawyers to cut 10,000–12,000 feet of boards and 
scantlings (“near Sandy School, Peninsula”).  
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• 1881: The Harbour Cone cheese factory and three houses are destroyed by the October 
1881 bushfire with extensive detail recorded in the Otago Daily Times.  

• 1888: After Larnach’s death, the Camp Estate is surveyed for subdivision, marking a 
significant land tenure and development shift in the wider Harbour Cone landscape.  

Mature farmstead period and built heritage (c. 1885–1905) 

• c. 1885: Roger’s byre is constructed. 

• 1895: Roger becomes a director of the Taieri and Peninsula Milk Supply Company, 
demonstrating integration into Peninsula dairy governance and supply systems.  

• 1905: Robert Roger dies suddenly while travelling to Dunedin (stroke or heart attack), 
reported in the Otago Daily Times.  

20th century: Continuity, transport change, and lime industry decline (1906–1939) 

• 1913: A photograph shows the former Captain Leslie’s house, with occupants identified 
(David and Ida Arnott family), illustrating continued settlement patterns and valley social 
networks.  

• 1939: Sandymount lime quarries and kilns are last used, marking the end of an important 
rural industrial phase.  

Mid-20th century 

• The Stewarts purchase Roger’s farm and move from Stewarts Creek to live in Roger’s house.  

• Roger’s house is noted as the only house on the block lived in until the 21st century, later 
leased by Akapatiki A Block.  

• 2008: Archaeologist Angela Middleton records the farmstead sites. 

DCC ownership and formal conservation planning (2008–2024) 

• 2008: Dunedin City Council purchases the Hereweka Harbour Cone block. This is the key 
governance turning point from private farming block to public ownership and structured 
conservation management. 

• 2009: Peggys Hill Bush old growth forest is fenced to exclude grazing stock. 

• 2010: Stewarts Creek old growth forest is fenced to exclude grazing stock. 

• 2012: STOP (Save The Otago Peninsula) commences development of the Future Forest. 

• 2019–2020: Heritage Conservation Plan authors undertake systematic site visits to recorded 
sites, revising and updating Middleton (2008) records and adding additional sites.  

• University of Otago archaeology work contributes to mapping and clearing sites, and 
specialist input informs stone structures and ruins.  

• 2021: Hereweka Harbour Cone Conservation Plan is completed, establishing the key heritage 
framework and chronology for the block.  

• 2022: Rutherford’s Bush old growth forest is fenced to exclude grazing stock. 

• 2025: The Hereweka Track is established. 
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1.5 Management Zones 
Given the size and complexity of the Hereweka Harbour Cone property, the effective protection and 
enhancement of its many values requires a structured and well-resourced approach. To support 
future operational management, the property has been divided into five management zones. These 
zones provide a practical framework for organising work, prioritising actions, and implementing 
tasks at a manageable scale. 
The zones are not intended to operate in isolation. Rather, they form an integrated management 
system in which activities within individual zones support and reinforce outcomes across the wider 
property. By breaking down the landscape into clearly defined areas, staff and community partners 
can plan and deliver work more efficiently, ensuring that objectives are met progressively and 
coherently. 

The basis for the five proposed management zones is illustrated in Figure 2 below.  

 
Figure 2. Hereweka Harbour Cone management zones 

Hereweka Harbour Cone – Management Zones 
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Short-term management actions and zone-specific implementation steps are outlined in the 
Hereweka Harbour Cone Implementation Plan (implementation plan will be finalised alongside final 
plan), which accompanies this Management Plan. 
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2.0 Purpose of the Management Plan 
The whole-of-property Management Plan for the Hereweka Harbour Cone property establishes a 
coherent policy framework that strategically integrates the many objectives and expectations the 
Dunedin community holds for this landscape. It is intended as a guiding document for all partners 
and stakeholders involved in the property’s use and care— including those responsible for day-to-
day management, mana whenua partners, community groups, and organisations undertaking 
conservation, heritage, cultural, recreational, or educational projects. 

Future decision-making will be directed by this Management Plan, ensuring that management 
activities, enhancement works, and public use are based on sound principles and remain aligned 
with the property’s values and with the aims, objectives, and policies set out in this document. 

The Management Plan provides clear guidance and direction on several key issues, including: 

1. Ensuring the protection and perpetual visitor access, engagement, and enjoyment of the 
property and its values. 

2. Minimising potential conflicts between the property’s values and the various uses of the 
land. 

3. Facilitating public access for a range of users and activities, while safeguarding high-value 
areas. 

4. Supporting appropriate community involvement and stewardship. 

5. Supporting engagement with mana whenua, incorporating relevant kōrero and cultural 
values, and giving regard to Te Taki Haruru in the management of the property. 

6. Minimising built infrastructure and ensuring that any required structures are designed to 
protect and enhance the property’s values. 

7. Ensuring existing infrastructure is compatible with these values and remedying or mitigating 
adverse effects where necessary. 

8. Ensuring any new infrastructure is consistent with long-term protection of landscape, 
natural, cultural, and heritage values. 

9. Considering adaptive reuse of existing buildings where this contributes positively to the 
property and its values. 

A key future priority is for Council to consider whether the land should be gazetted under the 
Reserves Act 1977 (the Act) and, if so, what reserve classification or combination of classifications 
would be most appropriate. Currently, only a small portion of the land is classified as reserve (see 
COV 10588903.1, page 9). 

This Management Plan has been prepared to be broadly consistent with the purpose and principles 
of the Act, so that it can support any future transition to reserve status. Unless and until the land is 
gazetted and formally classified, it is not subject to the statutory requirements of the Act. 

 

2.1 Development of the Management Plan 
The development of the Management Plan has been undertaken to provide a clear, long-term 
framework for the management of the property, consistent with its landscape, ecological, cultural, 
heritage, recreational, and land-use values. The planning process has assisted in identifying 
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priorities, clarifying management intent, and resolving potential uncertainty or conflict between 
different uses, expectations, and stakeholder interests. 

The initial 2012 Management Plan was developed through a comprehensive, community-centred 
process and prepared as if the land were a reserve administered under the Act, despite not being 
formally gazetted at that time. Community input shaped the plan through an open workshop and 
themed working groups addressing heritage, recreation, land use, and ecology, supported by 
specialist technical advice and iterative review by Dunedin City Council to ensure alignment with 
statutory obligations and operational considerations. Further public engagement and formal 
consultation under the Local Government Act 2002 informed the final plan adopted for the property 
in May 2012. 

 

2.2 Aims, Objectives and Policies 
The aims, objectives and policies in this Management Plan provide the core framework for managing 
the Hereweka Harbour Cone property. They have been developed in response to the property’s 
identified cultural, heritage, ecological, landscape, recreational and working landscape values, as 
well as the adopted vision statement and relevant statutory and non-statutory guidance. Their pur-
pose is to support an integrated management approach that safeguards the property’s significant 
values over the long term, while allowing appropriate use, enhancement, restoration, recreation, 
farming, community involvement and public engagement. 

The Management Plan recognises that Hereweka Harbour Cone is a single interconnected landscape, 
rather than a collection of separate management areas or issues. For that reason, the aims, objec-
tives and policies are intended to be read and applied together. Decisions about activities, develop-
ment, infrastructure, restoration, access, events or other management actions should consider how 
different values interact, what cumulative effects may arise, and whether the proposal is consistent 
with the overall direction of the Plan. This ensures that individual actions do not undermine the 
property’s wider purpose, significance or long-term management outcomes. 

The management aims describe the long-term outcomes sought for the property and provide a stra-
tegic basis for assessing future proposals. The objectives identify the actions and approaches needed 
to achieve those aims, including how values should be protected, enhanced and managed. The poli-
cies then translate those objectives into practical guidance for decision-making and day-to-day man-
agement. Together, the aims, objectives and policies provide a consistent, transparent and adaptive 
framework for Council, any authorised governing body, partners and the community to guide the 
stewardship of the Hereweka Harbour Cone property over time. 

 

2.3 Statutory Review Requirements 
This Management Plan has been prepared in accordance with section 41 of the Act, which requires 
administering bodies to prepare and maintain management plans for reserves and to keep those 
plans under continuous review. 

Under the Act, a management plan must provide for the use and enjoyment, maintenance, 
protection, preservation, and overall control and management of the reserve in accordance with its 
classification and purpose. 

The Act requires the management plan to be kept under continuous review and adapted as 
necessary to changing circumstances or increased knowledge. Circumstances that may prompt 
Council to consider a review or amendment include, but are not limited to: 
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1. Significant changes in reserve use, demand or visitor patterns 

2. Changes in environmental, cultural or heritage values 

3. Legislative or policy changes affecting reserve management 

4. New information, such as ecological or archaeological assessments 

5. Unforeseen management issues or opportunities 

Where Council resolves to undertake a comprehensive review, it must follow the public notification 
and consultation procedures set out in the Act. Where a proposed change does not involve a 
comprehensive review, Council may determine whether public notification and consultation are 
appropriate, having regard to the nature and significance of the change. 

 

2.4 Consideration of Other Documents 
Statutory and Policy Context 

Reserve management planning does not occur in isolation and must be undertaken within a broader 
statutory and policy framework. The preparation of this Management Plan has therefore been 
informed by a range of national, regional, and local planning documents and legislative 
requirements. 

 

District Plan and Land-Use Planning Framework  

The Resource Management Act 1991 (RMA) requires the Council to prepare a district plan under 
section 73. The purpose of district plans is to assist the Council in carrying out its functions under 
section 31, in order to achieve the Act’s purpose of promoting the sustainable management of 
natural and physical resources. 

The Dunedin City Second Generation District Plan (2GP) guides land use and development across the 
city. The Hereweka Harbour Cone property at 1299 Highcliff Road is zoned Rural under the 2GP and 
is located partly within the Hill Slopes Rural Zone and partly within the Peninsula Coast Rural Zone. 
The property is also subject to multiple landscape, natural environment, and cultural overlays.  

The Hereweka Harbour Cone landform is identified in the 2GP as an Outstanding Natural Feature 
(ONF), and a large part of the wider property lies within the Otago Peninsula Outstanding Natural 
Landscape (ONL) overlay. The property’s lower slopes are located within the Inner Peninsula Bays 
Significant Natural Landscape (SNL) overlay. These overlays include rules and assessment criteria 
intended to protect against inappropriate development, and to ensure the values of these areas are 
maintained or enhanced. Further information is provided in Section 10 and Appendix A3 (Landscape 
Values) of the 2GP.  

The property contains several areas mapped as Areas of Significant Biodiversity Value (ASBV). These 
areas are identified as C123 – Harbour Cone Parks land and are managed through the 2GP’s 
indigenous biodiversity provisions. Further information is provided in Section 10 and Appendix A1.2 
of the 2GP.  

Parts of the property are also covered by two Wāhi Tupuna Mapped Areas, consisting of Pukemata 
(Harbour Cone) and the Upper Slopes and Peaks of the Otago Peninsula. Wāhi tupuna are 
landscapes and sites that embody the ancestral, spiritual and religious traditions of all the 
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generations prior to European settlement. Certain activities in Wāhi Tupuna mapped areas are 
managed to ensure that the identified values of these areas are protected. Further information is 
provided in Section 14 (Mana whenua) and Appendix A4 of the 2GP. As the property is within a Wāhi 
Tupuna Mapped Area, mana whenua engagement is essential when plans or management processes 
affecting Hereweka Harbour Cone are developed or amended. 

Hereweka Harbour Cone is also covered by the 2GP archaeological alert layer, which identifies places 
with a high likelihood of containing archaeological remains. 

A small number of watercourses on the property are mapped in the 2GP as Esplanade Strips, which 
are a mechanism used to protect riparian margins adjacent to certain waterways (refer to Section 10 
of the 2GP). 

A map showing Hereweka Harbour Cone 2GP zones and features is included in Appendix 2. 

 

Reserves Management Planning Framework 

The Dunedin City Council Reserves Management Plan – General Policies (2025) has been used to 
inform the development of this plan and applies as the default policy framework for matters not 
explicitly addressed within the Hereweka Harbour Cone Management Plan. The General Policies 
provide city-wide direction for the day-to-day administration, use, development, and protection of 
Council-managed parks and reserves, including matters such as access, structures, commercial 
activities, leases, licences, and community use. 

Where specific provisions are included in this Management Plan, they take precedence over the 
General Policies for the Hereweka Harbour Cone property. 

 

Te Taki Haruru – DCC’s Māori Strategic Framework 2025 

Te Taki Haruru – DCC's Māori Strategic Framework was adopted to guide how the Dunedin City 
Council engages with mana whenua and Māori communities and embeds mātauraka Māori and 
intergenerational wellbeing into Council planning, decision-making, and implementation. The 
framework was created using the principles and values of mana whenua and mātāwaka Māori in 
Ōtepoti Dunedin. At its core, the framework calls for strengthened connections between people, 
place, and environment and sets out principles and values to support culturally grounded outcomes 
across civic strategies and policies. Reading the Hereweka Harbour Cone Management Plan 
alongside Te Taki Haruru ensures that management actions for the mauka — including cultural 
interpretation, environmental restoration, visitor engagement, and governance processes — are 
aligned with Council’s commitments to meaningful partnership with mana whenua, recognition of 
takata whenua values, and the promotion of Māori wellbeing and identity within Ōtepoti Dunedin. 
The Hereweka Harbour Cone Management Plan applies across all four pou (pillars) of Te Taki Haruru 
- Autūroa, Auora, Autikaka, and Autakata – with particular alignment to the environment, cultural, 
and social key directions of those pou, and the opportunity to align with some of the economic key 
directions. 

 

Te Mana o te Taiao – Aotearoa New Zealand Biodiversity Strategy 2020 

Provides the national policy framework for protecting and restoring indigenous biodiversity and is 
directly relevant to the management of Hereweka Harbour Cone. The Strategy sets a long-term 
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vision of thriving indigenous ecosystems, strengthened ecological resilience, and active partnership 
with takata whenua, with priorities including landscape-scale restoration, predator control, 
ecosystem connectivity, and community stewardship. Its emphasis on mātauranga Māori, integrated 
management, and adaptive practice aligns closely with Hereweka Harbour Cone’s objectives for 
ecological restoration, pest management, and cultural recognition. Importantly, Te Mana o te Taiao 
is supported by a national monitoring and reporting framework that tracks biodiversity outcomes 
and system performance over time. This monitoring focus reinforces the need for measurable 
indicators, baseline data, and ongoing evaluation within the Management Plan to ensure restoration 
actions are evidence-based and contribute to broader national biodiversity goals. 

 

Kāi Tahu statutory acknowledgements and cultural associations 

The Ngāi Tahu Claims Settlement Act 1998 contains statutory acknowledgements and other 
mechanisms that formally recognise Ngāi Tahu cultural, spiritual, historic and traditional associations 
with specified areas. 

Schedule 103 of the Ngāi Tahu Claims Settlement Act records the statutory acknowledgement for Te 
Tai o Arai Te Uru—the Otago Coastal Marine Area. Although the statutory area does not include the 
Hereweka Harbour Cone property itself, the acknowledgement provides relevant cultural and 
environmental context, particularly where activities on the property may affect downstream or 
coastal environments. 

A ki uta ki tai (from the mountain to the sea) approach recognises the interconnectedness of the 
land and sea and supports consideration of how the management and use of Hereweka Harbour 
Cone may affect the wider environment, including the surrounding coastal area. 

The statutory acknowledgement has specific legal effects under the Ngāi Tahu Claims Settlement 
Act. These include requirements for consent authorities and certain other decision-makers to have 
regard to the acknowledgement in the circumstances specified in that Act. It does not impose a 
general requirement to have regard to the acknowledgement in every Council decision or when 
preparing this Management Plan. 

The statutory acknowledgement is identified in Appendix 7. Together with engagement with mana 
whenua and other relevant information concerning Kāi Tahu values and associations, it has informed 
the management approach adopted for Hereweka Harbour Cone. 

 

Zero Carbon Plan 

Dunedin City Council’s Zero Carbon Plan is the Council’s commitment to significantly reduce 
greenhouse gas emissions from its own operations and help lead the wider city transition to a low-
emissions future. The programme focuses on energy efficiency, renewable energy, sustainable 
transport, waste reduction, and increasing natural carbon sequestration through land management 
and restoration. In the context of Hereweka Harbour Cone, the plan is relevant through 
opportunities for indigenous revegetation, improved catchment health, erosion control, biodiversity 
restoration, and land management practices that can contribute to long-term carbon storage while 
protecting the property’s outstanding landscape and ecological values. 
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Archaeological and Heritage Protection 

All archaeological sites in New Zealand are protected under the Heritage New Zealand Pouhere 
Taonga Act 2014, regardless of whether they are recorded or scheduled in a district plan. An 
archaeological site is defined as any place associated with pre-1900 human activity that may be 
investigated through archaeological methods. 

Within the Hereweka Harbour Cone property, more than forty historic archaeological sites and 
structures have been identified and recorded in the New Zealand Archaeological Association Site 
Recording Scheme, based on surveys and assessments undertaken by Walton (1999) and Middleton 
(2008). These sites include farmsteads, dry-stone walls, historic tracks, lime-burning infrastructure, 
and associated features. While many of these sites are not individually scheduled in the District Plan, 
they are nevertheless protected under national legislation, and any modification or disturbance 
requires an archaeological authority from Heritage New Zealand Pouhere Taonga. 

 

Non-Statutory Information Sources 

In addition to statutory documents, this Management Plan has been informed by a range of non-
statutory reports, technical assessments, and historical studies. These sources are referenced in the 
bibliography and provide important contextual, ecological, archaeological, and historical information 
to support informed and integrated management of the Hereweka Harbour Cone property. 
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3.0 Hereweka Harbour Cone Property Values 
 

3.1 Kāi Tahu Values  
Hereweka Harbour Cone is a culturally significant mauka within the Otago Peninsula and forms part 
of the ancestral cultural landscape of Kāi Tahu, with Te Rūnanga o Ōtākou holding mana whenua and 
kaitiakitaka in =this area. Kāi Tahu have a long-standing association with Otago Peninsula and its 
prominent landforms through customary use, oral tradition, and whakapapa, reflecting an enduring 
relationship between people, land, and sea. 

Traditionally, permanent Kāi Tahu settlements were concentrated (but not solely) around the coast 
and harbours of the Peninsula, reflecting reliance on the marine environment for transport and 
access to abundant mahika kai resources. Numerous mahika kai sites were distributed across the 
Peninsula, enabling seasonal movement throughout the rohe to gather food and materials and to 
support toolmaking and trade. This practice of seasonal mobility was central to Kāi Tahu lifeways 
and to the sustainable use of resources across the wider cultural landscape. 

The tidal bays and estuaries of the Otago Peninsula and Otakou Awa (Otago Harbour) provided rich 
food resources, including tuaki (cockle), pātiki (flounder), and pāteke (duck). Other species harvested 
included hoka (red cod) and kōkiri / puamorua (leather jacket). Marine mammals were also 
important seasonal resources, with pakake (sea lion) being sought in accordance with customary 
practice. These resources supported both permanent settlements and temporary camps across the 
Peninsula and reinforced the close relationship between land-based and marine environments. 

The name Hereweka, commonly translated as “catch weka” or “swift weka,” reflects the importance 
of the weka as a customary food resource and reinforces the cultural association between the 
landform and food-gathering practices. Prior to widespread clearance, the slopes of the Peninsula, 
including Hereweka, were cloaked in native forest and scrub that supported birdlife and other 
resources. Māori land-use practices shaped these environments while maintaining their productivity, 
with later European land-use change resulting in significant alteration of the cultural landscape. 

Hereweka also features in Kāi Tahu oral tradition, notably in accounts associated of Ōtākou tupuna 
Tarewai. According to tradition recorded by Te Rūnanga o Ōtākou and in published sources, Tarewai 
escaped captivity following conflict with Kāti Māmoe in the late eighteenth century and sought 
refuge in the dense bush of the Otago Peninsula. Hereweka is identified as the mauka where 
Tarewai hid and recovered. This narrative strengthens the cultural and historical significance of 
Hereweka as a place of refuge, endurance, and connection to the whenua through tīpuna. 

While no Māori archaeological sites have been formally recorded within the Hereweka Harbour 
Cone property itself, numerous archaeological sites are recorded elsewhere on the Otago Peninsula 
in proximity to Hereweka, including at Little Papanui, Puketuroto (Hoopers Inlet), Makahoe (Papanui 
Inlet and Beach), Pīpīkāretu, Pukekura (Taiaroa Head), and Tarewai Point. These sites have yielded 
material evidence of long-term Māori occupation and resource use, including moa, seal, bird, and 
fish remains. Coastal erosion continues to expose additional archaeological material in some areas of 
the Peninsula, highlighting the dynamic and evolving nature of the archaeological record. 

The absence of recorded archaeological sites within the Hereweka property does not diminish its 
cultural significance. Māori cultural landscapes were understood and used as interconnected 
systems, rather than as isolated sites. Cultural values are not limited to locations where physical 
evidence has been recorded, and landscapes associated with pūrākau, customary use, and 
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prominent natural features may retain cultural sensitivity regardless of the presence or absence of 
identified archaeological remains. 

As a prominent mauka overlooking Ōtākou Awa, Hereweka holds cultural significance beyond its 
historical use as a resource area. Within Kāi Tahu worldview, mauka are understood as ancestral 
presences that contribute to identity, orientation, and a sense of place within the wider landscape. 
Hereweka continues to hold cultural value for Kāi Tahu today as part of an enduring cultural 
landscape, contributing to contemporary expressions of identity, whakapapa, and kaitiakitaka. 

 

3.2 Historic Values 
The post-colonial historic value of the Hereweka Harbour Cone property lies in its largely intact 
archaeological landscape, which is representative of nineteenth- and early twentieth-century 
settlement patterns on the Otago Peninsula. It has been noted as a relict landscape of national 
importance. This landscape reflects both the small ten-acre dairy farms that once dominated the 
area and the larger estate developed by William Larnach. 

Following the 1844 Otago acquisition from Kai Tahu, the Hereweka Harbour Cone area was 
subdivided into land titles in 1863. Many of the dry-stone walls present on the property were 
constructed along these original survey boundaries and remain clearly legible today. 

At the time of subdivision, the land was heavily forested. Early European settlers undertook 
extensive forest clearance to establish pasture for farming. Settlement patterns were characterised 
by small family-run dairy holdings operating within a largely subsistence-based economy. 
Farmsteads typically included a dwelling, dairy, cow byre for overwintering stock, and supporting 
gardens. Households commonly maintained a small number of cows, poultry, and pigs, with surplus 
produce occasionally sold. 

The opening of the Sandymount creamery in 1892 marked a significant shift in dairy operations, 
enabling farmers to deliver milk for centralised processing in Dunedin. Daily travel to the creamery 
became a focal point of community interaction and a defining aspect of daily life, despite the time 
and effort required to transport milk over challenging terrain. 

At its peak, the Sandymount creamery served approximately 30 dairy farms. Over time, dairy 
farming declined, due to the unsuitability of dairy farming on this land, and was progressively 
replaced by sheep farming, with only a small number of dairy operations remaining by the early 
twentieth century. 

The upper reaches of Sandymount Road, within the Hereweka Harbour Cone property boundary, 
formed the core of the Harbour Cone community’s infrastructure and industrial activity. Beyond the 
property boundary, key community facilities included the Sandymount School, limestone kilns, and 
the Sandymount creamery. Within the property itself were the Sandymount post office and a lime 
crushing plant, both of which played important roles in community life. 

William Larnach began acquiring land on the Peninsula in 1870 and by the mid-1880s had 
consolidated holdings into what became known as the Camp Estate. Within the Hereweka Harbour 
Cone property lies Larnach’s “Model Farm,” constructed as an exemplar of contemporary dairy 
farming. Accessed through a grand arched entranceway, the farm complex included a byre, stable, 
barn, dairy, and the farm manager’s house, forming the operational heart of Larnach’s estate. 
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Larnach is also likely to have constructed, or commissioned the construction of, a number of the 
stone boundary walls on the property and was an early adopter of wire fencing. Following his death 
in 1898, the Camp Estate was progressively subdivided and sold to other landowners. 

 

3.3 Landscape and Land Use Values 
The elevated position of the Hereweka Harbour Cone property, together with its role as a backdrop 
to many surrounding settlements and coastal areas, contributes significantly to the character, 
legibility, and sense of place of the wider Otago Peninsula landscape. The distinctive conical form of 
Hereweka Harbour Cone is a prominent landmark and landform of high significance. It is widely 
recognised as an iconic element of Dunedin’s landscape and features prominently in artworks and 
visual representations of the Peninsula. 

The largely uniform pasture cover that characterises the property allows the underlying landform to 
be clearly expressed. Rocky outcrops, remnant tree stumps from earlier forest clearance, and the 
contours shaped by volcanism and erosion remain readily visible. This clarity enables the geological 
history of the landscape to be read directly from the land itself. Remnant native bush areas, 
generally confined to the steepest or wettest slopes unsuitable for grazing, further reinforce 
landform patterns and contribute to the perceived naturalness of the landscape. 

The history of small-scale dairy farming is similarly legible. The continuity of pasture cover highlights 
historic shelter plantings, dry-stone walls, farm tracks, and building ruins, which together form a 
coherent and highly readable cultural landscape. 

The continuation of pastoral farming plays a key role in maintaining the open character and large-
scale patterns of the landscape. Appropriate pastoral use is therefore important not only for 
preserving landscape character, but also for supporting a broader range of ecosystem services and 
environmental outcomes. 

One of the most significant values of the Hereweka Harbour Cone property is its potential to 
demonstrate a multi-functional approach to land use. This model seeks to deliver a range of 
interrelated benefits, including food production, landscape character, clean water, flood mitigation, 
water management, wildlife habitat, protection of cultural and heritage features, and strengthened 
relationships with local communities. 

As a community-owned asset, the property provides a valuable opportunity to explore how land use 
can contribute to social and cultural wellbeing. In an increasingly carbon-constrained world, 
priorities such as health, access to nature, open space, local recreation, and local food production 
have increasing relevance alongside, and not in opposition to, traditional land uses. Under a multi-
functional framework, these outcomes are mutually reinforcing and together form a resilient and 
integrated landscape. 

The property also provides an important setting for increasing public awareness and understanding 
of environmental, conservation, sustainability, and heritage issues. Community-led initiatives that 
enhance these values should be encouraged where they are consistent with the purpose and 
objectives of this Management Plan and deliver tangible benefits to the local community. 

 

3.4 Ecological Values 
The Hereweka Harbour Cone property contains five areas of indigenous forest that have been 
assessed as ecologically significant (Wildland Consultants, 2008a–e). Two of these areas are located 
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on Harbour Cone, two within the upper reaches of Stewarts Creek, and one on the northeast face of 
Peggys Hill. Additional areas of kānuka treeland and forest occur in the northern part of the 
property, adjoining more extensive indigenous forest on neighbouring land (refer Appendix 3). 
Smaller patches of broadleaved forest and shrubland are also scattered across the property. 

The property supports a range of indigenous species, including several that are locally important or 
nationally classified as At Risk. Notably, the site contains moist forest habitat that is uncommon on 
the Otago Peninsula and supports a high diversity of indigenous fern species. 

The indigenous forest remnants provide important food and habitat resources for native bird species 
and form part of a wider network of forest fragments across this part of the Peninsula. Their 
proximity to larger forest areas on adjoining land, including Dicksons Hill and the northern and 
eastern flanks of Hereweka / Harbour Cone, facilitates the movement of indigenous flora and fauna 
between habitats and enhances ecological resilience. 

The lower reaches of Smiths Creek support five indigenous fish species (Banded kōkopu (Galaxias 
fasciatus), Īnanga (Galaxias maculatus), Redfinned bully (Gobiomorphus huttoni), Longfin tuna (eel) 
(Anguilla dieffenbachii), Shortfin tuna (eel) (Anguilla australis), making it a significant freshwater 
habitat. While stream conditions across the property are generally good, opportunities exist to 
further enhance ecological values through improved riparian management and the removal or 
mitigation of barriers to fish passage. 

The principal threats to ecological values on the property are stock browsing and weed invasion. 
While three significant forest patches have been fenced to exclude stock, other areas remain 
unfenced and are experiencing ongoing decline as a result of grazing pressure. Woody weeds are 
present in most indigenous forest areas and require active management. There is considerable 
potential for further indigenous vegetation restoration across the property, building on recent work 
undertaken within fenced areas. Future restoration efforts should be prioritised where ecological 
gains are greatest. 

 

3.5 Recreation and Public Appreciation Values 
The Hereweka Harbour Cone property is widely regarded as a special place by Otago Peninsula 
residents and the wider Dunedin community. Its expansive open landscape, elevated position, and 
rural character are central to its public appeal. 

The public is drawn to the property because it offers a rare opportunity to explore the interior of the 
Peninsula in a setting where public access is actively supported. The scale of the property, the 
absence of modern development, grazing stock, and long uninterrupted views contribute to a strong 
sense of openness and remoteness. From higher points, panoramic views extend across the 
Peninsula interior, Otago Harbour, Hoopers Inlet, and the open ocean. 

A distinctive aspect of the property is the presence of historic stone walls, ruins, and mature 
macrocarpa trees. On closer inspection, historic roads, farmsteads, boundary features, hedgerows, 
and orchard remnants reveal layers of past settlement. The ability to physically explore and interpret 
this heritage landscape offers a rich and engaging visitor experience. 

The property’s proximity to urban Dunedin makes it readily accessible, and for residents of Broad 
Bay and Portobello it lies directly on their doorstep as a valued community asset. A network of multi-
use tracks supports a range of recreational opportunities, while infrastructure has been designed to 
facilitate access in a manner that protects the property’s values. 
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Flatter areas near entrances and points of interest provide opportunities for passive recreation and 
are accessible to people with reduced mobility or limited time. In contrast, steeper terrain and 
extended track networks cater to visitors seeking more physically demanding experiences. 

Encouraging public access supports greater appreciation of the property’s landscape, cultural, 
heritage, and ecological values. In turn, this fosters a sense of stewardship and shared responsibility. 
The scale and quality of the landscape, combined with opportunities for recreation and community 
involvement, contribute positively to visitor wellbeing and quality of life. 

The open rural countryside, expansive views, rich cultural layers, and sense of isolation offered by 
Hereweka Harbour Cone combine to create a powerful visitor experience—one that evokes both 
solitude and exhilaration, and a strong connection to a place of significance. 
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4.0 Hereweka Harbour Cone Management Zones 
 

4.1 Bacon Street Zone 
The Bacon Street zone covers the lower reaches of Smiths Creek and the adjacent gullies and 
western hill slopes. It includes a mosaic of lowland alluvial flats, riparian margins, gullies, and drier 
hill-slope landforms. A narrow strip of kānuka forest lines parts of the Smiths Creek riparian corridor, 
while larger kānuka treeland patches occupy the surrounding slopes. These treeland areas are 
currently subject to stock pressure, although natural kānuka regeneration is occurring on the drier 
hill slopes below the main stands. Scattered gorse is present across the slopes, forming mixed scrub 
with regenerating indigenous vegetation along parts of the northern boundary. The alluvial flats are 
largely pasture with rush-land in wetter depressions, and sedge-lands occupy parts of the wetter 
gully floors. The lower reaches of Smiths Creek support five indigenous fish species making it a 
significant freshwater habitat. Riparian planting has been undertaken to enhance and protect their 
habitat. 

Proximity to the Broad Bay community makes this zone one of the most accessible and popular parts 
of the property for informal recreation. Historically, it has served as a convenient and attractive 
destination for picnics, day trips, and local gatherings. Today, open space, shelter, and gentle 
gradients support a range of everyday recreational activities. 

The Future Forest loop-track provides visitors with an opportunity to experience a regenerating 
native forest landscape that has been progressively established through extensive community-led 
planting and restoration. The surrounding catchment has been fenced to exclude stock, with large 
areas of former pasture now replanted in native trees and shrubs, particularly along stream margins 
and steeper slopes, creating a developing riparian and hillside forest system. A small community 
orchard has been established near the track, and new boardwalks and creek crossings now enable 
safe access through wetter areas, providing visitors with an easily accessible walk in which they can 
observe different stages of native regeneration. 

A formal marked track connecting to Highcliff Road and the wider track network also begins in the 
Bacon Street zone. Future opportunities include developing a multi-use track that could 
accommodate walking, mountain-biking, and horse riding. 

The zone’s accessibility, sheltered aspect, and relatively gentle terrain make it an ideal location for 
community-led initiatives. Potential restoration activities include trialling best-practice approaches 
for fostering kānuka regeneration and undertaking native planting to restore podocarp-rich forest 
and indigenous riparian vegetation. 

 

Bacon Street Zone – Summary 

Key Values  

• Riparian kānuka forest along Smiths Creek 

• Smith Creek - fresh water creek supporting indigenous fish population 

• Lowland alluvial flats, gullies, and wetland pockets (rush-land and sedge-land) 

• Accessible open space near Broad Bay 
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• Popular historical community recreation area 

Issues / Threats 

• Stock browse in kānuka treeland 

• Scattered gorse and exotic scrub 

• Pest plants that have established 

• Wetland areas vulnerable to erosion 

Management Priorities  

• Protect and enhance riparian vegetation 

• Manage scattered gorse and support natural kānuka regeneration 

• Surveillance and control of pest plants 

• Maintain open pasture areas where appropriate while gradually improving ecological 
resilience 

• Develop accessible recreational opportunities including walking circuits and potential 
multi-use tracks 

Opportunities  

 Facilitate appropriate community-based restoration and education initiatives. 

 Establishment of a multi-use track (walking, biking, horse riding) 

 Establishment of accessible tracks, suitable for wheelchairs and strollers 

 Gateway node for wider visitor network 

 

4.2 Smiths Creek Zone 
The Smiths Creek zone encompasses the remainder of the Smiths Creek catchment below Highcliff 
Road. It is dominated by dry hill-slope landforms interspersed with gullies. Indigenous vegetation is 
scarce, with the majority of the zone being maintained as pasture. Small pockets of dry broadleaved 
forest persist on steep slopes and within gullies and represent important ecological remnants that 
require priority fencing and protection. 

Stands of exotic trees, including sycamore, occur around the zone margins, and sycamore is actively 
spreading upslope. Hawthorn is scattered throughout the catchment, while gorse remains relatively 
sparse. A high-priority invasive species in this zone is Chilean flame creeper, which is present in 
several locations and requires active control. 

The cultural landscape values within this zone are particularly strong. The uniform pasture cover 
highlights historic farming patterns, making relic shelter plantings, stone walls, farm tracks and 
building ruins highly legible. This zone also contains the historically important site of Larnach’s model 
dairy farm, a key heritage feature. 

Extensive historical clearance of indigenous forest and subsequent farming practices have 
contributed to widespread erosion across these slopes. Re-establishing woody vegetation is 
therefore an ecological and landscape priority, both for slope stabilisation and for improved 
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waterway health. As riparian restoration progresses downstream in the Bacon Street zone, there is 
an opportunity for a catchment-scale, staged revegetation programme extending upstream through 
the Smiths Creek catchment. Over time, this approach would support improved habitat for 
indigenous fish species and enhance ecological connectivity across the property. 

Careful forest management within this zone will help enhance biodiversity, protect waterways, and 
slow erosion. Over time, restored areas will create a cohesive framework of woody vegetation that 
provides ecological structure and landscape context within an otherwise pastoral setting. 

Given the proximity of the zone to nearby Peninsula settlements, enhancing recreational 
opportunities is also a priority. The presence of large open areas that are generally free from highly 
sensitive ecological or historic features creates opportunities for a broader range of recreation users, 
including horse riders and mountain bikers, alongside walkers. 

The woolshed located on the ridge between the Smiths and Stewarts Creek catchments remains 
central to the property’s farming operations due to its strategic position. This location also presents 
future potential as a visitor hub, supporting environmental and outdoor education, community 
learning, and the provision of basic visitor amenities. 

 

Smiths Creek Zone – Summary 

Key Values  

• Intact archaeological landscape (shelter plantings, stone walls, homestead sites) 

• Historic site of Larnach’s model dairy farm 

• Small remnants of dry broadleaf forest 

Issues / Threats  

• Widespread erosion on dry slopes 

• Sycamore, hawthorn, and Chilean flame creeper spread 

• Establishment of banana passionfruit and Bomarea 

• Minimal surviving indigenous vegetation 

• Stock access to vulnerable forest remnants 

• Increase in rabbit numbers 

Management Priorities 

• Fence and protect indigenous remnants 

• Targeted control of invasive woody weeds and pest vines 

•  Slope-stabilisation planting (woody vegetation) 

• Strengthen riparian restoration up the catchment 

Opportunities  

• Catchment-wide riparian restoration linking to Bacon Street 

• Enhancement of recreational opportunities such as horse riding and mountain biking 
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• Interpretation of historic farm landscapes 

• Demonstration of erosion-control replanting techniques 

 

4.3 Hereweka Harbour Cone Zone 
This zone encompasses the summit and moderately steep flanks of Hereweka Harbour Cone, 
including associated ridges and gully heads extending eastward. The landform is characterised by dry 
hill slopes and the highly distinctive conical summit. Hereweka Harbour Cone is a major cultural 
landmark and landscape feature, with high levels of significance that require careful protection from 
adverse activities. 

This zone contains two significant stands of indigenous broadleaved forest and the most extensive 
kānuka forest on the property. Broadleaved forest remnants are currently affected by stock browse, 
while kānuka is regenerating naturally in rough pasture on the southern and eastern flanks. Fencing 
part of the cone’s western flank to exclude stock may assist natural kānuka regeneration and enable 
kānuka cover to extend towards the summit. Scattered gorse is present across the grassland slopes 
and is actively invading from the southern boundary. Excluding stock from the broadleaved forest 
remnants is an ecological priority, supported by targeted restoration planting in fenced gaps, where 
appropriate. 

Hereweka Harbour Cone already attracts large numbers of visitors, drawn by expansive views across 
valleys, the Peninsula, and the open sea, and by the strong presence of an intact cultural landscape. 
Opportunities exist to strengthen recreational connections, including linking existing tracks with 
neighbouring routes toward Hoopers Inlet and Portobello to create walking circuits between Broad 
Bay and Portobello. 

 

Hereweka Harbour Cone Zone – Summary 

Key Values  

• Iconic conical summit and major landscape landmark 

• Kāi Tahu cultural associations and oral history  

• Significant broadleaved forest stands and extensive kānuka forest 

Issues / Threats 

• Stock browsing in broadleaved forest and regenerating kānuka 

• Increasing gorse presence on slopes 

• Establishment of pest vines, including banana passionfruit and Bomarea 

• High visitor pressure due to popularity 

• Increase in rabbit numbers 

Management Priorities  

• Exclude stock from broadleaved forest remnants where applicable 

• Restore broadleaved forest gaps 
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• Control gorse advancing from southern margins 

• Manage recreation impacts (track durability, erosion) 

Opportunities  

• Provide interpretive information that reflects Kāi Tahu narratives, values, and connections 
with the site 

• Protect and frame long views, open vistas, and the heritage landscape character 

• Provide targeted fencing to support and protect areas of natural kānuka regeneration as 
part of a ‘rewilding’ trial 

 

4.4 Peggys Hill Zone 
The Peggys Hill zone includes the steep eastern slopes, terraces, and the relatively flat summit of 
Peggys Hill above Highcliff Road. Unlike many other parts of the property, this area has a moist hill-
country character, with several springs emerging on the eastern face and multiple areas of visible 
landslide activity. A scatter of sub-fossil tree trunks on the summit likely represents former Hall’s 
tōtara forest cover. 

The zone contains a large and ecologically important stand of moist indigenous broadleaved forest 
on the eastern slopes and a smaller stand to the south. Gorse has extensively invaded non-forest 
areas and has previously been subjected to aerial control, which has also affected regenerating 
native trees. Pasture dominates the remaining lands, with scattered exotic trees such as macrocarpa 
and radiata pine. 

The largest area of indigenous forest—and extensive surrounding grassland—has been fenced to 
exclude stock. An ecological restoration programme began here in 2009 aiming to restore 
indigenous forest cover in pastoral areas, with further phases planned. The protection of this site 
and community involvement in planting has fostered a strong sense of local stewardship. 

The fenced area, being insulated from farming operations, provides an ideal space for trialling 
ecological restoration techniques, including building soil organic matter and carbon. These activities 
will also help protect the catchment’s headwaters. 

The Peggys Hill ridgeline can be accessed from Camp Road and provides 360-degree views across the 
Otago Peninsula and surrounding ocean. However, tracks along the ridgeline and connecting links to 
Smiths Creek are poorly marked and may require improved wayfinding and maintenance to enhance 
visitor safety, accessibility, and the overall recreation experience. 

Peggys Hill Zone – Summary 

Key Values  

• Moist hill-country character with springs and wetlands 

• Significant moist broadleaved forest remnant 

• Evidence of historic forest (sub-fossil Hall’s tōtara) 

• Active community restoration area 

Issues / Threats  
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• Extensive gorse invasion 

• Establishment of pest plants 

• Landslide-prone terrain 

• Vulnerability of headwaters 

Management Priorities  

• Continue stock exclusion fencing 

• Surveillance and control of Chilean flame creeper and other pest plants 

• Support and expand ongoing restoration planting 

• Trial restoration methods (direct seeding, soil-building, carbon initiatives) 

• Protect headwaters and hydrological features through land stabilisation initiatives 

Opportunities  

• Community restoration project and demonstration area 

• Ridge tracks offering 360° views and educational value 

• Linking restoration with Stewarts Creek ecological programme 

• Increase recreation value through improvements to track condition and wayfinding. 

 

4.5 Stewarts Creek Zone 
The Stewarts Creek zone comprises the Stewarts Creek catchment below Highcliff Road. While the 
lower valley floor includes narrow alluvial flats, the majority of the zone is characterised by steep hill 
slopes, with gentler terrain only in the upper Battery Creek headwaters. The upper tributary directly 
below Peggys Hill supports moist forest, while most of the catchment consists of dry hill slopes. 

Pasture dominates this zone but is interspersed with significant stands of moist and dry indigenous 
broadleaved forest, as well as scattered patches of shrubland. Moist forest is confined to the upper 
catchment; elsewhere, dry broadleaved forest—often with kōwhai in the canopy—occupies slopes. 
Gorse is widespread, including almost continuous linear strips occupying the low-elevation riparian 
margins. Gorse has previously been aerially controlled in parts of the zone. Rock outcrops are 
present, along with groves of mature macrocarpa and radiata pine. The moist forest remnant in this 
zone has been fenced to exclude stock and is part of the wider ecological restoration programme 
linking with Peggys Hill. The 5.7 ha of dry forest shrublands known as Rutherford’s Bush was fenced 
to exclude stock in 2022. 

More distant from Broad Bay and Portobello, the Stewarts Creek zone evokes a sense of rural 
remoteness. Several archaeological features heighten the cultural significance of the area, including 
nearby lime kilns, the remains of the Stewart family homestead, and the enclosed Rutherford 
farmstead. Rutherford’s Road, a historic stone-lined route, is still intact and provides an inviting 
entry point for recreational users exploring the Peninsula’s past. The combination of strong 
landforms, natural vegetation, and cultural heritage makes this zone particularly suitable for 
reflective and immersive visitor experiences. 
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A community-led ecological restoration project began in this zone in 2010 and continues to expand. 
Stock exclusion along riparian margins, together with restoration planting, is progressively 
establishing a strong vegetated framework that supports freshwater quality, improves riparian 
function, and strengthens the resilience of indigenous fish habitat. The accessible and relatively flat 
valley floor may also be suitable for carefully managed native tree woodlots, where these are 
designed and maintained as part of the broader restoration framework. Any woodlot activity should 
protect waterways, enhance indigenous biodiversity, and contribute to catchment-wide ecological 
restoration outcomes, rather than operate as a conventional production forestry activity. 

Stewarts Creek Zone – Summary 

Key Values  

• Significant moist and dry broadleaved forest, both undergoing rapid regeneration. 

• Remote rural character and strong landforms 

• Archaeological sites: Stewart house ruins, Rutherford farmstead, lime kilns (adjacent) 

• Historic formed route (Rutherford's Road) 

Issues / Threats  

• Extensive gorse, especially along riparian margins 

• Establishment of pest vines, including banana passionfruit and Bomarea 

• Stock impacts on unfenced indigenous areas 

• Erosion on steep slopes 

• Spread of exotic pines and macrocarpa 

Management Priorities  

• Continue riparian fencing and restoration 

• Control linear gorse infestations along waterways 

• Continue programme of Chilean flame creeper control in affected areas 

• Surveillance and control of plants 

• Re-establish woody vegetation for erosion control 

• Protect forest remnants and expand ecological buffers 

Opportunities 

• Native woodlots for carbon sequestration, land stabilisation, waterway protection, and 
biodiversity 

• Enhanced recreational use of Rutherford’s Road as a heritage route 

• Catchment-scale restoration linked with Peggys Hill 

• Reflective, nature-based visitor experiences 
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