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Notice of Meeting:

| hereby give notice that an ordinary meeting of the Te Pae Maori will be held on:

Date: Thursday 9 April 2026
Time: 9:00 am
Venue: Council Chamber, Dunedin Public Art Gallery, Octagon, Dunedin

Sandy Graham
Chief Executive Officer

Te Pae Maori

PUBLIC AGENDA
MEMBERSHIP
Co-Chairs Mayor Sophie Barker Mr Edward Ellison
Members Mr Matapura Ellison Cr Marie Laufiso
Cr Cherry Lucas Cr Mandy Mayhem
Ms Paulette Tamati-Elliffe Cr Mickey Treadwell
Professor Emma Wyeth
Senior Officer Sandy Graham, Chief Executive Officer
Governance Support Officer Rebecca Murray

Rebecca Murray
Governance Support Officer

Telephone: 03 477 4000

governance.support@dcc.govt.nz
www.dunedin.govt.nz

Note: Reports and recommendations contained in this agenda are not to be considered as Council
policy until adopted.


mailto:governance.support@dcc.govt.nz
http://www.dunedin.govt.nz/
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KARAKIA TIMATANGA
The hui will open with a Karakia Timatanga.

NGA MATE

PUBLIC FORUM

At the close of the agenda no requests for public forum had been received.

APOLOGIES

At the close of the agenda no apologies had been received.

CONFIRMATION OF AGENDA

Note: Any additions must be approved by resolution with an explanation as to why they
cannot be delayed until a future meeting.
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DECLARATION OF INTEREST

EXECUTIVE SUMMARY

1. Members are reminded of the need to stand aside from decision-making when a conflict arises
between their role as an elected or independent representative and any private or other
external interest they might have.

2. Elected or independent members are reminded to update their register of interests as soon as
practicable, including amending the register at this meeting if necessary.

RECOMMENDATIONS

That the Committee:

a) Notes/Amends if necessary the Elected or Independent Members' Interest Register
attached as Attachment A; and

b) Confirms/Amends the proposed management plan for Elected or Independent Members'

Interests.
Attachments
Title Page
OA  Te Pae Maori Committee Register of Interest 6
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Te Pae Maori Committee Interest Register

2 April 2026

Name

Responsibility
(i.e. Chairperson etc)

Declaration of Interests

Nature of Potential Interest

's Proposed Plan

Mayor Sophie Barker

Shareholder
Shareholder
Property Owner
Beneficiary
Mentor
Member
Trustee

Patron

Patron
Member
Chairperson
Member
Member
Member
Co-Chair

Family Member

Member

Ayrmed Limited

Various publicly listed companies

Residential Property Owner - Dunedin

Sans Peur Trust (Larnach Castle)

Business Mentors NZ

Dunedin Vegetable Growers Club

Alexander McMillan Trust

New Zealand International Science Festival
Dunedin Horticultural Society

Institute of Directors

Dunedin Heritage Fund (Council Appointment)
Grow Dunedin Partnership (Council Appointment)
Heritage Avisory Group (Council Appointment)

Local Government New Zealand (Zone 6) (Council Appointment)

Otepoti Dunedin Destination Management Plan Advisory Panel (Council Appointment)

Family Member employed at Wilkinson Rogers

Tertiary Precinct Planning Group (Council Appointment)

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict Identified

No conflict Identified

No conflict Identified

No conflict Identified

No conflict Identified

No conflict identified

No conflict identified

No conflict Identified

Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.

Edward Ellison

To be advised

Matapura Ellison

To be advised

Cr Marie Laufiso

Property Owner

Trustee

Member

Trustee

Residential Property

Moray Place Community Building Trust - which owns property 111 Moray Place

Women of Otepoti Recognition Initiative

Corso Otepoti Dunedin Trust

No conflict identified

Duty to Trust may conflict with duties of Council Office|

No conflict identified

Potential grants recipient

Seek advice prior to the meeting if actual or perceived conflict of
interest arises.

Seek advice prior to the meeting if actual or perceived conflict of
interest arises.

Seek advice prior to the meeting if actual or perceived conflict of
interest arises.

Withdraw from discussion and leave the table. If in public excluded
leave the room. Seek advice prior to the meeting.

Declaration of Interest
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Responsibilit; . p
Name . = . U Declaration of Interests Nature of Potential Interest ber's Proposed Plan
(i.e. Chairperson etc)
Withdraw from discussion and leave the table. If in public excluded
Cr Marie Laufiso (cont) Dunedin Branch Treasurer P.A.C..LF.I.C.A Inc Potential grants recipient N . . P
leave the room. Seek advice prior to the meeting.
Seek advice prior to the meeting if actual or perceived conflict of
Expert Panel Member Health Coalition Aotearoa Public Health Infrastructure Committee No conflict identified . N P 8 P
interest arises.
- Seek advice prior to the meeting if actual or perceived conflict of
Trustee The Otepoti Community Builders Charitable Trust No conflict identified . . P & P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Trustee/Secretary Refugee Support Group No conflict identified ) N P J P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Dunedin Abrahamic Interfaith Group (Council Appointment) No conflict identified . . P s P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Dunedin Former Refugee Steering Committee (Council Appointment) No conflict identified . N P 8 P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Puketai Residential Centre Liaison Committee (Council Appointment) No conflict identified ) . P 8 P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Social Wellbeing Advisory Group (Council Appointment) No conflict identified . . P € P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Cr Cherry Lucas Trustee Otago Farmers Market No conflict identified . . P s P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Partner Southway Enterprises No conflict identified . ) P & P
interest arises.
. . . " - . Seek advice prior to the meeting if actual or perceived conflict of
Trustee Henderson Lucas Family Trust - Residential Dunedin Property No conflict identified . .
interest arises.
k i i h ing if | i flict of
Member NZ Institute of Chartered Accountants No conflict identified _See adwc.e pricr to the meeting if actual or perceived conflict o
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Dunedin Shanghai Association (Council Appointment) No conflict identified . N P 8 P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Local Government New Zealand (Zone 6) (Council Appointment) No conflict identified ) N p 8 p
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Tahura Otago Museum Trust Board (Council Appointment) No conflict identified . . P & s
interest arises.
" Seek advice prior to the meeting if actual or perceived conflict of
Member Otepoti Dunedin Destination Management Plan Advisory Panel (Council Appointment) No conflict identified . . P s P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Taieri Airport Trust (Council Appointment) No conflict identified . N P 8 P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Tertiary Precinct Planning Group (Council Appointment) No conflict identified . . P & P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Te Poari a Pukekura (Council Appointment) No conflict identified . N P & P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Mosgiel-Taieri Community Board (Council Appointment) No conflict identified . . P s P
interest arises.
Paulette Tamati-Elliffe To be advised
Seek advice prior to the meeting if actual or perceived conflict of
Cr Mandy Mayhem Chairperson Waitati Hall Society Inc No conflict identified . . P & P
interest arises.
_ Seek advice prior to the meeting if actual or perceived conflict of
Chairperson Keep Otepoti Dunedin Beautiful No conflict identified . . P s P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Co-ordinator Emergency Response Group, Blueskin area No conflict identified . . P s P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Blueskin Bay Amenities Society No conflict identified . ) P & P
interest arises.

Declaration of Interest
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Name

Responsibility
(i.e. Chairperson etc)

Declaration of Interests

Nature of Potential Interest

's Proposed Plan

Cr Mandy Mayhem (cont)

Member

Zone Representative and Board
Member

Member
Member

Property Owner

Blueskin A & P Society

Keep New Zealand Beautiful

Coastal Community Cycleway Network
Waitati Music Festival Committee

Residential Property

No conflict identified

No conflict identified

No conflict identified

No conflict identified

No conflict identified

Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of

Member Disability Issues Advisory Group (Council Appointment) No conflict identified . N
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Dunedin Gasworks Museum Trust (Council Appointment) No conflict identified ) . P g P
interest arises.
Seek advi ior to thi ting if actual ived conflict of
Member Keep Dunedin Beautiful (Council Appointment) No conflict identified .ee @ che priorto the meeting [t actual or percelved contlict o
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Performing Arts Advisory Group (Council Appointment) No conflict identified . N P 8 P
interest arises.
Seek advi ior to thi ting if actual ived conflict of
Member Social Wellbeing Advisory Group (Council Appointment) No conflict identified _ee advice priorto the meeting [t actual or percelved contlict o
Jinterest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Cr Micky Treadwell Director Atawhai Interactive Tapui Ltd No conflict identified ) N P 8 P
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Contractor Otago Polytechnic No conflict identified . v . pri ne! U s A !
interest arises.
Seek advi ior to thi ting if actual ived conflict of
Co-owner Residential Property No conflict identified .ee @ VIC? prior o the meeting [T actual or perceived contlict o
interest arises.
Member Green Party of Aotearoa No conflict identified .Seek advmg prior to the meeting if actual or perceived conflict of
interest arises.
" y y . " . T . Seek advil ior to th ting if actual ived conflict of
Member Dunedin Otaru Sister City Society (Council Appointment) No conflict identified inetireast::ii;s”m 0 the meeting I actual or percelved conilict o
Seek advice prior to the meeting if actual or perceived conflict of
Member Ice Sports Dunedin Incorporated (Council Appointment) No conflict identified N N p ing p
interest arises.
" Seek advi ior to th ting if actual ived conflict of
Member Otepoti Dunedin Live Music Advisory Panel (Council Appointment) No conflict identified ineteer:stvaliiesep:or 0 the meeting If actual or perceived conilict 0
' A S Seek advice prior to the meeting if actual ived conflict of
Member Te Ao Taroa Partnership (Council Appointment) No conflict identified .ee @ VIC.e priorto the meeting It actual or percelved conflict o
interest arises.
Seek advice prior to the meeting if actual or perceived conflict of
Member Otago Peninsula Community Board (Council Appointment) No conflict identified P 8 P

interest arises.

Emma Wyeth

To be advised

Declaration of Interest
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PART A REPORTS
ACTIVITY REPORT

Department: Mana Ruruku

EXECUTIVE SUMMARY

1 This report provides an update on progress across activities within the Te Pae Maori forward
work programme.

2 It also summarises work undertaken by Mana Ruruku over the past six months (Attachment A).

3 This is an administrative update and does not present decision options.

RECOMMENDATIONS

That the Committee:

a) Notes the Activity Report
b) Approves the development of a process for engagement with Aukaha Ltd

c) Notes mana whenua and mataawaka representatives will invite expressions of interest
from the Maori community and appoint a mataawaka representative to Te Pae Maori.

BACKGROUND

4 Te Pae Maori was established as a Dunedin City Council (DCC) committee under the 2025-2028
governance arrangements.

5 This is the first meeting of Te Pae Maori as a formal Council Committee.

6 This report outlines progress in key strategic areas and supports Te Pae Maori in its strategic
oversight and advisory role. It includes:

. Updates on key strategic areas.
° Contributions by Mana Ruruku across Council activities.
° Upcoming work requiring committee input

Activity Report Page 9 of 21
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DISCUSSION

Role and Purpose of Te Pae Maori

7 Te Pae Maori provides strategic oversight and advice to support informed Council decision-
making in relation to Maori outcomes. Its role includes consideration of forward-looking
priorities, alignment of strategy and delivery, and providing clear advice to Council and the Chief
Executive.

8 This includes:
a) Strategic Context & Foresight

e Awareness of upcoming Council decisions, including Long-Term Plan, Annual Plan and
key strategies.

e Identification of risks, issues, and opportunities likely to impact mana whenua and
Maori communities.

e Consideration of national and regional policy developments and their implications.
b) Maori Strategic Framework — Progress and Alignment
e Monitoring progress against the Maori Strategic Framework

e Identification of emerging issues, ricks, and opportunities relevant to Maori
communities.

e Consideration of national and regional policy developments and their implications.
c) Advice to Council and Chief Executive

e Providing clear and actionable recommendations.

e Identifying matters that require escalation.

e Informing upcoming Council decisions, planning, and investment priorities.
Strategic Context and Current Activity
9 Key strategic areas currently within scope include:

e Annual Plan 2026-2027

e Long-Tern Plan 2027-2037

e Levels of Service

e Aukaha Work Programme

10 Mana Ruruku contributes to a range of Council work, including policies, plans, bylaws,
submissions, and cross-team advisory support.

Activity Report Page 10 of 21
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11 Upcoming items for Te Pae Maori review include:

a) New policies

b) Policy Reviews

Annual Plan

12

13

14

15

The proposed Annual Plan includes a total rate increase of 10.5%, comprising:
a) 6.9% non-water rate increase
b) 16.7% Three waters rate increase.

The Treaty partnership budget for 2026/2027 FY is proposed at $926,000, This includes a 0.5%
increase from the previous year. The proposed budget covers operational costs for Mana Ruruku
(including staffing) and reserved funding of $250,000 if required, for Aukaha to deliver services
across Council.

The annual plan consultation focusses on changes to the Three Water rating method.

Public submissions on the Annual Plan are open until 29 April 2026. Feedback can be provided
online or through written submissions, and may address any aspect of the Annual Plan, including
matters that inform the Long-Term Plan. Submitters also can speak at the hearing scheduled for
13 May 2026. The Annual Plan is scheduled for adoption on 30 June 2026.

Long-Term Plan

16

17

18

The long-term plan will outline Council Priorities, funding sources, and planned investments over
a 10-year period.

Engagement provides an opportunity for community input into future priorities and resource
allocation.

This engagement supports the role of Te Pae Maori in identifying emerging issues and
contributing to forward planning discussions.

Aukaha Engagement

19

20

21

22

Mana Ruruku seeks guidance on an agreed approach to engaging Aukaha Services.

This includes establishing priority levels for engagement to support efficient, timely, and
appropriate collaboration.

A prioritisation framework would:

a) Assist Council teams in identifying when engagement is required.
b) Reduce duplication or unnecessary consultation.

c) Support the effective use of time and funding resources.

This approach supports the oversight role of Te Pae Maori by aligning engagement with priority
areas and improving consistency across Council processes.

Activity Report Page 11 of 21
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Mana Ruruku Activity
23 Mana Ruruku has contributed to a range of cross Council initiatives between October 2025 and

March 2026 including policy development, submissions, and advisory work. This work is detailed
in Attachment A.

24 This work supports Council decision-making by providing input on potential impacts, alignment
with strategic priorities, and opportunities for improved engagement.

25  The following items are scheduled for consideration at upcoming Te Pae Maori hui:

a)

26  These

Naming Policy

Te Reo Maori Policy

Review of Koha Policy and Guidelines

Review of relationship frameworks

Updates to Maori impact assessment processes.

items will support ongoing alignment between strategic intent, policy development and

operational delivery.

OPTIONS

27  Asthis report is for noting there are no options or summary of considerations.

NEXT STEPS

28 Mana

Ruruku will work with Aukaha to develop an engagement process to identify mana

whenua priorities and inform a collaborative work programme for the next financial year.

Signatories

Author: Caron Solomon - Kaiwhakahaere o Mana Ruruku
Authoriser: Nicola Morand - Manahautl (General Manager Community and Strategy)
Attachments
Title Page
OA  Activity Report 13
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Te Pae Maori Committee Activity Report

Reporting period: October 2025 to April 2026

Purpose: To inform the Te Pae Maori Committee of engagement activity occurring across the organisation that supports Te Pae Maori, strengthens

partnerships with mana whenua and Maori communities, and embeds culturally appropriate practice.

This combined update reflects varying levels of engagement maturity across the organisation, from established business-as-usual processes to complex to

relationship sensitive projects. Several activities are intentionally at early or formative stages to support kaupapa-led engagement. The Committee’s

guidance is welcomed where strengthened oversight, sequencing, or clarity of expectations would support enduring partnership outcomes.

Engagement Updates (All Divisions)

Division / Group Engagement

Partner(s)

Community & Strategy

Community Kati Huirapa ki

Partnerships Puketeraki
Aukaha
Araiteuru
Kaimahi Maori
Kura & Kohanga

Corporate Policy Ka Rinaka

Communications Aukaha

3 Waters, Property & Urban Development

Kaupapa / Focus Areas

Engagement and planning

Community updates
Grant support

Local Alcohol Policy

South Dunedin Library

Engagement Summary

Planning day held at Puketeraki marae to meet
with whanau and elevate areas of concerns.
Engagement with Araiteuru and community groups
to build and maintain key partnerships and
relationships, provide useful information, advice,
and support when requested and when needed.
The team have met with riinaka representatives to
receive input into the development of this policy.

Our communications team have worked with
Aukaha to ensure communications are reviewed
and endorsed by mana whenua.

Te Taki Haruru
Outcomes

Auora
Equitable access to
provide DCC support.

Auturoa

Ensuring mana whenua
views on priority policy
are integrated.
Autikaka

To ensure process
around sharing mana
whenua matauraka has
been endorsed and
approved.

Activity Report
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3 Waters

Property Services

City Growth &
Advisory Services

City Development

City Services
Waste &
Environmental
Solutions

Ka Rinaka
Aukaha

Te Rlnanga o
Otakou

Aukaha

Kai Tahu Artists

Aukaha

Aukaha

Te Rinanga o
Otakou
Aukaha

Northern Wastewater
Scheme

Middlemarch Wastewater
Scheme

Bioresources Facility
Rossville, Cedar Farm &
Sullivan’s Dams —
Decommissioning Study
Servicing Assessment
Archaeological Authorities
Resource Consents
Property Projects including
South Dunedin Library,
Civic Centre, and advice on
Public Toilets

Heritage Action Plan

Engagement in South
Dunedin Plan evaluation
project; North Dunedin
Spatial Plan project; and
Native Reserves land use

Green Island Landfill

The team have had active engagement over a wide
work programme of integrated systems planning
and specific projects, with particular focus areas on
the Northern Wastewater Scheme and the
servicing assessment.

There is a large work programme moving forward
with opportunities for engagement.

The team have engaged both with Aukaha and
mana whenua for these projects, ensuring Kai Tahu
values are integrated and appropriate tikaka
practices are utilised.

Projects Complete.

The team have engaged with Aukaha with plan
development and may have continued engagement
through the Heritage Action Panel.

Early phase engagement seeking comment on level
of involvement. To be reported in future updates.
Meeting with Aukaha to discuss possible
approaches to progress this work in light of
regulatory reform.

Engagement regarding the Landfill Closure
Consent, Resource Recovery Park development and
consent, and Consent-Condition Governance &
Long-term Partnership.

Autiiroa, Auora,
Autikaka

Reinforces the
importance of
partnership integrity,
clarity of process, and
trust in complex
infrastructure planning.

Autiiroa, Autakata
Reinforcing the
importance of Kai Tahu
identity and whakapapa
is visible within the city.

Autakata

Ensuring the Heritage
Plan is inclusive of
cultural history.
Autiiroa, Autakata
Reinforces the
importance of working in
partnership to consider
mana whenua priorities
for infrastructure
development.

Auturoa, Auora,
Autikaka

Successful partnership to
meet CIA outcomes in

Activity Report
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Central City Plan

Zero carbon

Parks & Recreation

Climate Adaptation

Aukaha

Ka Rinaka

Ka Rianaka
Aukaha

Aukaha

Marlow Park Destination
Playground

Carbon Offsetting project

Playground Upgrades
Moana Pool

Reserve Management Plans

Botanic Gardens Plan

South Dunedin Futures

City Wide Climate
Resilience Framework

Next steps include site visit to Green Island with Te
Riananga o Otakou scheduled for April/May 2026.

Establish biannual steering group meetings.

Co-design process of the new Destination
Playground working on draft design.

Next steps include a briefing and detailed design to
Council, plus co-development with contractor of
bespoke elements.

The zero-carbon team are currently engaging with
Ka Runaka to discuss partnership in a carbon offset
project.

Co-design process with Aukaha to integrate
narrative into playground upgrades & Moana Pool
refurbishment. Working through some location &
archaeological issues directly with rinaka.
Engagement on Reserve Management Plans, in
particular for Hereweka, Hikaroroa, and the Botanic
Gardens.

Engagement with Aukaha and Mana Whenua Panel
on options analysis and Risk Framework.

New project — currently working with Aukaha to
understand how mana whenua engage in the
project.

planned ecological
enhancements, including
native species selection,
to enhance the perimeter
planting around the
landfill site.

Autiiroa, Autakata
Reinforcing the
importance of Kai Tahu
identity and whakapapa
is visible within the city.

Autliroa, Auora
Working together on a
project to offset carbon
emissions.

Autiiroa, Autakata
Reinforcing the
importance of Kai Tahu
identity and whakapapa
is visible within the city.

Auturoa, Auora,
Autakata

Ensuring mana whenua
have a leadership role in
the project and mana
whenua values are
integrated through
evaluation & decision
making.

Activity Report
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Arts, Culture & Economic Development

Enterprise Dunedin

Library Services

Creative
Partnerships

Ka Rinaka
Aukaha

Kai Tahu and
Maori businesses
and community
organisations

KUMA Maori
Business Network

Kai Tahu and
Maori Performers
& Artists

Kati Huirapa
Ranaka ki
Puketeraki

Te Rinanga o
Otakou

Kai Tahu & Maori
Artists, musicians,
performing arts
practitioners

Events and Economic
development engagement.

Grant allocations

Mana whenua publications
within library collections.

Panel discussion to
commemorate signing of
Te Tiriti ki Otakou

Otepoti Hou vinyl project

Partnered with Kati Huirapa Rinaka ki Puketeraki
for Waitangi Day 2026

Establishment of a Matariki Advisory Group to
ensure we partner for Matariki 2026 and beyond.

Working closely with Maori business networks to
increase economic opportunities.

Hapori Fund 2026 selection with mana whenua
input currently in progress.

Direct contact with Puketeraki representatives

regarding purchasing of sets of material from them.

Have made contact, will purchase materials.

An invitation has been sent to Te Rlinanga o
Otakou to be part of the panel in June. Received
positive response from riinaka reps.

Artists/Musicians commissioned to produce the
design suite for this project: album/cassette cover
and inserts, logo, other graphic collateral created.
The album will be launched on Friday 22" May.

Autiroa, Autakata

Improved alignment of
economic and
community events
initiatives with mana
whenua priorities.

Autiliroa, Auora,
Autakata

Primary meets cultural
and social outcomes
across all four pou of Te
Taki Haruru.

This aligns strongly with
the cultural key
directions of Autiroa and
Auora, and the social key
direction of Autakata.
Autakata, Auora

To understand challenges
faced by Maori
performing artists, and

Activity Report
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what a thriving

Ka Rinaka representatives invited to sit on the performance eco-system
Otepoti Performing Arts Performing Arts Advisory Panel. Plan is in would look like.
Action Plan development and will be taken by panel members Building strong

to their communities for feedback. relationships with

individual artists and

Provide advice, support, and assistance to artists creative groups, which is
Arts grants funding, general = and projects using a kanohi ki te kanohi approach. reflected in the rise of
engagement funding applications from

and allocations to
support toi Maori

projects.
Corporate & Regulatory Services
Compliance Ka Rinaka Te Taki Haruru based Engagement undertaken with mana whenua to Autiiroa, Autikaka
Solutions regulatory engagement establish a priority level of each bylaw or policy for  Applies the framework to
mana whenua aligned with Te Taki Haruru. ensure Compliance

Solutions can tailor levels
of engagement with ka
rinaka as reviews arise.
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Mana Ruruku - Service Mahi

Below is a table summarising the mahi Mana Ruruku has completed and currently working on with other teams across Council between October 2025 to

March 2026.

This is a summary of long-term projects and does not include BAU or enquiries to Mana Ruruku.

LEDTETE]
StatNZ Census Consultation
Submission

Team

Corporate Policy

Input/Outcome

Provided points about iwi Maori content of the
consultation.

Updated Summary of
Considerations

Climate Adaptation and
Resilience

Created generic template for CART team to use for
Maori Consideration section in Council reports.

ORC Draft Indigenous Biodiversity
Strategy 2025

Corporate Policy

Feedback on the plan and submission from a MR/mana
whenua perspective.

Te Puawai — The Library Plan 2025-
2030

Dunedin Public Libraries

Ta Ake Analysis of the plan given to Corporate Policy to
complete report.

Dangerous, Insanitary and Affected
Buildings Policy

Compliance Solutions

Reviewed Maori Impact Statement for report.

Botanic Gardens Plan

Botanic Gardens

Wrote mana whenua summary statement and reviewed
plan through TTH lens.

Emergency Management Bill
Submission

Corporate Policy

Feedback about the Bill in how it impacts hapori Maori.

Planning Bill Submission

City Development

Provided feedback on the Bill in how it impacts hapori
Maori and whenua Maori.

PDR Guidelines

People and Capability

Review document to apply tikaka to the PDR process for
all staff members.

Simplifying Local Government
Submission

Corporate Policy

Points regarding Maori participation, in addition to
general feedback on the consultation document.

Building Services Quality Assurance
Policy

Building Services

Gave two updated versions for the "Our Commitment"
section of the policy, with respect to TTH.

Swampy Summit Report — License
Renewal

Property Services

Gave assistance with completing the Maori Impact
Statement and guidance on how to complete this in the
future.

Status

Activity Report
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Advised necessary steps to engage with mana whenua
as area is in a wahi tlpuna zone.

Statement for Recollect Site

Dunedin Public Libraries

Edited statement that acknowledges mana whenua.

Te Taki Haruru Analysis of
Compliance Bylaws and Policies

Compliance Solutions

Created a methodology that states a priority level for
each bylaw or policy to use in reference for engaging
with mana whenua.

Traffic and Parking Bylaw Review

Transport

Hui to advise on completing Maori Impact Statement
and engaging with rinaka

Avian Influenza H5N1

Parks and Recreation

How to communicate with rinaka when H5N1 comes to
Dunedin.

Level 2 Design Brochure

Communications and
Marketing

Feedback on the draft brochure design and content.

Te Puawai Implementation Plan

Dunedin Public Libraries

Complete Implementation Plan report started by
Corporate Policy.

Al Policy

Business Information
Services

Ensuring the policy is aligned with the Treaty and TTH —
to protect Maori IP.

Underway (N/A)

Resilience

Shanghai MoU Enterprise Dunedin Review and edit MoU, weaving in TTH and riinaka. Underway (N/A)
Araiteuru Rates Check Community Partnerships | Reviewing Araiteuru rates category. Underway (N/A)
Housing and Business Demand and Assisting to complete analysis for the Maori Housing Underway (Oct 2026)
Capacity Assessment City Development Assessment. Potentially will complete TTH analysis of

overall document.
Alcohol Bylaw Compliance Solutions Reviewing documentation generally and with TTH lens. | Underway (Dec 2026)
Keeping of Animals Bylaw Compliance Solutions Reviewing documentation generally and with TTH lens. Underway (Feb 2027)
Climate Resilience Project RS A R S Reviewing and er)VIdIn.g feeqback On.p0|IC.IES, Ongoing

. proposals, and briefs. Aiding in engaging with Aukaha
Resilience

and mana whenua.

South Dunedin Future Climate Adaptation and | Reviewing and providing feedback on reports. Ongoing

Activity Report
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KEY PRIORITY AREAS FOR MANA WHENUA

Mana whenua to update Council on key priority areas.

Attachments

There are no attachments for this report.

Key Priority Areas for Mana Whenua
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KARAKIA WHAKAMUTUNGA

The hui will close with a Karakia Whakamutunga.

Karakia Whakamutunga
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