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1 PUBLIC FORUM 

At the close of the agenda no requests for public forum had been received.  

2 APOLOGIES  

An apology has been received from Mayor Dave Cull.  

 

That the Committee: 

 

Accepts the apology from Mayor Dave Cull. 

3 CONFIRMATION OF AGENDA 

Note: Any additions must be approved by resolution with an explanation as to why they 

cannot be delayed until a future meeting.
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 DECLARATION OF INTEREST 

 

    

EXECUTIVE SUMMARY 

1. Members are reminded of the need to stand aside from decision-making when a conflict 

arises between their role as an elected representative and any private or other external 

interest they might have. 

 

2. Elected members are reminded to update their register of interests as soon as 

practicable, including amending the register at this meeting if necessary. 

 

RECOMMENDATIONS 

That the Committee: 

a) Notes/Amends if necessary the Elected Members' Interest Register attached as 

Attachment A; and 

b) Confirms/Amends the proposed management plan for Elected Members' 

Interests. 

 

 

Attachments 

 Title Page 

⇩A Elected Members' Register of Interest 7 

  



 

 



FINANCE AND COUNCIL CONTROLLED ORGANISATIONS COMMITTEE 

19 March 2019 

 

 

 

Declaration of Interest Page 7 of 40 
 

A
tt

a
c
h

m
e
n

t 
A

 
 

 
I
te

m
 4

 

 
  



FINANCE AND COUNCIL CONTROLLED ORGANISATIONS COMMITTEE 

19 March 2019 

 

 

 

Declaration of Interest Page 8 of 40 
 

A
tt

a
c
h

m
e
n

t 
A

 
 

 
I
te

m
 4

 

 
  



FINANCE AND COUNCIL CONTROLLED ORGANISATIONS COMMITTEE 

19 March 2019 

 

 

 

Declaration of Interest Page 9 of 40 
 

A
tt

a
c
h

m
e
n

t 
A

 
 

 
I
te

m
 4

 

 
  



FINANCE AND COUNCIL CONTROLLED ORGANISATIONS COMMITTEE 

19 March 2019 

 

 

 

Declaration of Interest Page 10 of 40 
 

A
tt

a
c
h

m
e
n

t 
A

 
 

 
I
te

m
 4

 

 
  



FINANCE AND COUNCIL CONTROLLED ORGANISATIONS COMMITTEE 

19 March 2019 

 

 

 

Declaration of Interest Page 11 of 40 
 

A
tt

a
c
h

m
e
n

t 
A

 
 

 
I
te

m
 4

 

 
  



FINANCE AND COUNCIL CONTROLLED ORGANISATIONS COMMITTEE 

19 March 2019 

 

 

 

Declaration of Interest Page 12 of 40 
 

A
tt

a
c
h

m
e
n

t 
A

 
 

 
I
te

m
 4

 

 
  



FINANCE AND COUNCIL CONTROLLED ORGANISATIONS COMMITTEE 

19 March 2019 

 

 

 

Declaration of Interest Page 13 of 40 
 

A
tt

a
c
h

m
e
n

t 
A

 
 

 
I
te

m
 4

 

 
  



FINANCE AND COUNCIL CONTROLLED ORGANISATIONS COMMITTEE 

19 March 2019 

 

 

 

Declaration of Interest Page 14 of 40 
 

A
tt

a
c
h

m
e
n

t 
A

 
 

 
I
te

m
 4

 

 
 

     



FINANCE AND COUNCIL CONTROLLED 

ORGANISATIONS COMMITTEE 

19 March 2019 

 

 

 
Waipori Fund - Quarter Ending December 2018 Page 15 of 40 
 

 

I
te

m
 5

 PART A REPORTS 

 

WAIPORI FUND - QUARTER ENDING DECEMBER 2018 

Department: Finance  

 

 

  

EXECUTIVE SUMMARY  

1 The attached report from Dunedin City Treasury Limited provides information on the 

results of the Waipori Fund for the quarter ending 31 December 2018. 

RECOMMENDATIONS 

That the Committee: 

a) Notes the report from Dunedin City Treasury Limited on the Waipori Fund for the 

quarter ending 31 December 2018. 

 
 

BACKGROUND 

2 Not applicable. 

DISCUSSION 

3 Not applicable. 

OPTIONS  

4 Not applicable. 

NEXT STEPS 

5 Not applicable. 

 

Signatories 

Author:  Richard Davey - Treasury Manager 

Authoriser: Dave Tombs - General Manager Finance and Commercial  

Attachments 

 Title Page 

⇩A Waipori Fund  - December 2018 Quarter 17 
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  SUMMARY OF CONSIDERATIONS 

 

Fit with purpose of Local Government 

This report relates to providing local infrastructure, public services and regulatory functions 

for the community.  
 

Fit with strategic framework 

 Contributes Detracts Not applicable 

Social Wellbeing Strategy ☐ ☐ ☒ 

Economic Development Strategy ☐ ☐ ☒ 

Environment Strategy ☐ ☐ ☒ 

Arts and Culture Strategy ☐ ☐ ☒ 

3 Waters Strategy ☐ ☐ ☒ 

Spatial Plan ☐ ☐ ☒ 

Integrated Transport Strategy ☐ ☐ ☒ 

Parks and Recreation Strategy ☐ ☐ ☒ 

Other strategic projects/policies/plans ☒ ☐ ☐ 

 

This report has no direct contribution to the Strategic Framework. 

Māori Impact Statement 

There are no known impacts on tangata whenua.  

Sustainability 

There are no known implications for sustainability.  

LTP/Annual Plan / Financial Strategy /Infrastructure Strategy 

The report fulfils the financial reporting requirements for Council.  

Financial considerations 

Not applicable – reporting only.  

Significance 

Not applicable – reporting only.  

Engagement – external 

This report has been prepared for and approved by the Board of Dunedin City Treasury 

Limited. 

Engagement - internal 

This report has been prepared for the Board of Dunedin City Treasury Limited. 

Risks: Legal / Health and Safety etc. 

There are no known risks. 

Conflict of Interest 

There are no known conflicts of interest. 

Community Boards 

There are no known implications for Community Boards. 
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FINANCIAL RESULT - PERIOD ENDED 31 JANUARY 2019 

Department: Finance  

 

 

  

  

EXECUTIVE SUMMARY  

1 This report provides the financial results for the period ended 31 January 2019 and the 

financial position as at that date. 

2 Note that the associated budget has been adjusted for the additional capital expenditure 

approved by Council at the meeting 30 October 2018, along with any related revenue. 

 

RECOMMENDATIONS 

That the Committee: 

a) Notes the Financial Performance for the period ended 31 January 2019 and the 

Financial Position as at 31 January 2019. 

 
 

  

$ Million Actual Budget Variance Last Year

Revenue 175.494    171.399           4.095        F 155.320      

Expenditure 177.025    175.010           (2.015)       U 171.441      

Net Surplus/(Deficit) (1.531)       (3.611)              2.080        F (16.121)       

excluding Waipori

Waipori Fund Net 1.321        2.901               (1.580)       U 4.536          

Net Surplus/(Deficit) (0.210)       (0.710)              0.500        F (11.585)       

including Waipori

Capital Expenditure 48.573      47.243             (1.330)       17.967        

Debt

Short Term Borrowings 13.500      13.000             (0.500)       U 9.500          

Term Loans 200.570    200.789           0.219        F 202.933      

Total Debt 214.070    213.789           (0.281)       U 212.433      
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BACKGROUND 

3 This report provides the financial statements for the period ended 31 January 2019.  It 

includes reports on: financial performance, financial position, cashflows and capital 

expenditure.  The operating result is also shown by group, including analysis by revenue 

and expenditure type. 

DISCUSSION 

4 Operating revenue exceeded budget primarily due to increased activity in building 

services, cemeteries & crematorium and parking operations. 

5 Grants revenue was ahead of budget primarily due to additional NZTA income generated 

from higher than expected capital expenditure on roading projects – cycleways, 

peninsula widening and flood reinstatement.  The result also included the initial 

payment from the Provincial Growth Fund. 

6 Overall expenditure was unfavourable to budget primarily due to: higher depreciation 

resulting from asset revaluations carried over from 2017/18 (Three Waters and 

Transport) and additional personnel costs including unbudgeted recruitment activity, 

costs associated with 2GP and a budget shortfall in Aquatics. 

7 These unfavourable variances were partially offset by lower than expected interest costs 

due a favourable floating interest rate. 

8 The year to date Waipori result was reflective of current market conditions with fair 

value write downs across the international equity portfolios.  There was however a 

positive market movement in the current month.   

9 Capital expenditure was running ahead of the revised budget, particularly driven by 

activity in the infrastructure group. 

10 The graphs in attachment A, show reported metrics in line or better than expected. 

OPTIONS  

11 Not applicable. 

NEXT STEPS 

12 Not applicable. 
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Signatories 

Author:  Gavin Logie - Financial Controller 

Lawrie Warwood - Financial Analyst 

Authoriser: Dave Tombs - General Manager Finance and Commercial  

Attachments 

 Title Page 

⇩A Summary Financial Information 25 

⇩B Statement of Financial Performance 26 

⇩C Statement of Financial Position 27 

⇩D Statement of Cashflows 28 

⇩E Capital Expenditure Summary 29 

⇩F Borrowing & Investment Policy 30 

⇩G Operating Variance Group Summary 31 

⇩H Financial Review 33 
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 SUMMARY OF CONSIDERATIONS 

Fit with purpose of Local Government 

The financial expenditure reported in this report relates to providing local infrastructure, 

public services and regulatory functions for the community. 

Fit with strategic framework 

 Contributes Detracts Not applicable 

Social Wellbeing Strategy ☐ ☐ ☒ 

Economic Development Strategy ☐ ☐ ☒ 

Environment Strategy ☐ ☐ ☒ 

Arts and Culture Strategy ☐ ☐ ☒ 

3 Waters Strategy ☐ ☐ ☒ 

Spatial Plan ☐ ☐ ☒ 

Integrated Transport Strategy ☐ ☐ ☒ 

Parks and Recreation Strategy ☐ ☐ ☒ 

Other strategic projects/policies/plans ☐ ☐ ☒ 

 

This report has no direct contribution to the Strategic Framework, although the financial 

expenditure reported in this report has contributed to all of the strategies. 

Māori Impact Statement 

There are no known impacts for tangata whenua. 

Sustainability 

There are no known implications for sustainability. 

LTP/Annual Plan / Financial Strategy /Infrastructure Strategy 

This report fulfils the internal financial reporting requirements for Council. 

Financial considerations 

Not applicable – reporting only. 

Significance 

Not applicable – reporting only. 

Engagement – external 

There has been no external engagement. 

Engagement - internal 

The report is prepared as a summary for the individual department financial reports. 

Risks: Legal / Health and Safety etc. 

There are no known risks. 

Conflict of Interest 

There are no known conflicts of interest. 

Community Boards 

There are no known implications for Community Boards. 
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FINANCIAL REVIEW 

 

For the period ended 31 January 2019 

This report provides a detailed commentary on the Council’s financial results for the period 

ended 31 January 2019 and the financial position at that date. 

 

 

NET SURPLUS/(DEFICIT) (INCLUDING WAIPORI) 

 

 

  
 

 

 

The net deficit (including Waipori) for the period ended 31 January 2019 was  

$210k or $500k better than budget. 
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REVENUE 

The total revenue for the period was $175.494 million or $4.095 million greater than budget.   

 

The major variances were as follows: 

 

Other Operating Revenue 

Actual $43.060 million, Budget $42.198 million, Favourable variance $862k 

 

Regulatory Services revenue was favourable $343k, mainly due to increased building services 

activity. 

 

Parking Operations revenue was favourable $123k reflecting increased usage of parking 

facilities both on-street and off-street. 

 

Revenue from cemeteries and crematorium was favourable $144k primarily due to an 

increase in the number of cremations.  

 

Transportation revenue was favourable $148k mainly due to greater than expected corridor 

accessway revenue. 

 

 

 

Grants 

Actual $23.671 million, Budget $21.494 million, Favourable variance $2.177 million 

 

Transport grants and subsidy revenue was favourable $1.281 million primarily due to the 

higher level of capital project delivery. 

 

Art Gallery revenue was favourable $194k mainly due to an unbudgeted equipment grant for 

racking. 

 

Investment Account revenue was favourable $600k due to the unbudgeted Waterfront grant 

from the Provincial Growth Fund 

 

 

EXPENDITURE 

The total expenditure for the period was $177.025 million or $2.015 million greater than 

budget.  

 

The major variances were as follows: 

 
 

Personnel Costs 

Actual $36.246 million, Budget $35.604 million, Unfavourable variance $642k 

 
This unfavourable variance was due to higher than expected recruitment costs, unbudgeted 

costs associated with the 2GP and a budget understatement in Aquatics (remedied for the 

2019/20 budget). 

 

Operations and Maintenance Costs 

Actual $37.791 million, Budget $37.869 million, Favourable variance $78k 
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Transport costs were favourable $623k. Winter environmental maintenance has been minimal 

due to favourable weather conditions.  The amount of sealed pavement and footpath 

maintenance work and subsidised emergency work was also less than expected.  

 

BIS costs were favourable $579k with project management and other contracted services 

costs being less than expected. 

 

These favourable variances were offset by: 

 

Property costs were unfavourable $1.134 million, and included increased reactive 

maintenance in the housing portfolio along with unbudgeted costs associated with demolition 

work and asbestos removal at Thomas Burns St and Dukes Road. 

 

Parks costs were unfavourable $538k due to greater than budgeted building maintenance and 

reserves work to date. 

 

Civic and Admin Services were unfavourable $122k due to unbudgeted costs associated with 

the second-generation district plan. 

 

  

Consumables and General Costs 

Actual $11.866 million, Budget $11.274 million, Unfavourable variance $592k 

 

Waste and Environmental Services consultants costs were unfavourable $237k due to 

unbudgeted expenditure related to the Waste Futures project. 

Resource Consents was unfavourable $182k mainly due to the need to use planning 

consultants to deal with the number of consent applications. 

Regulatory Services was unfavourable $112k due to the cost of offsite processing of consents 

and competency assessments. 

Investment Account costs were unfavourable $160k due to unbudgeted costs associated with 

the Waterfront project proposal.  This overspend was funded from the Provincial Growth Fund 

grant discussed above.  

 

Grants and Subsidies Costs 

Actual $7.960 million, Budget $8.282 million, Favourable variance $322k 

 

The favourable variance was due to delayed disbursement of a number of grants including 

heritage support and waste strategy. 

 

 

Depreciation 

Actual $38.789 million, Budget $36.982 million, Unfavourable variance $1.807 million 

 

This variance was due to a revaluation of Three Waters and Transportation assets impacting 

both the depreciable replacement cost and asset useful lives. 

 

 

Interest 

Actual $6.668 million, Budget $7.546 million, Favourable variance $878k 
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Interest expenditure was less than budget primarily due to a favourable floating interest rate 

applied to the non-fixed interest borrowing. 

 

WAIPORI FUND NET OPERATING RESULT 

Actual $1.321 million, Budget $2.901 million, Unfavourable variance $1.580 million 

 
The year to date Waipori result was reflective of current market conditions with fair value 

write downs across the international equity portfolios.  There was however a positive market 

movement in the current month.   

 

STATEMENT OF FINANCIAL POSITION 

A Statement of Financial Position is provided as Attachment C. 

 

Short term investments of $6.241 million relate to the Waipori Fund. 

 

 

STATEMENT OF CASHFLOWS  

A Statement of Cashflows is provided as Attachment D. 

 

Cash flow from operations was greater than expected primarily due to the increased grants 

revenue to fund transport related capital projects. 

 

Overall cash outflows from investing activities was in line with budget.  

 

CAPITAL EXPENDITURE 

A summary of the capital expenditure programme by Activity is provided as Attachment E.   

 

Total capital expenditure for the period to 31 January 2019 was $48.573 million or 52% of the 

amended full year budget of $92.986 million. 
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Corporate Services capital expenditure was $224k underspent 

 

This underspend was primarily driven by lower than expected expenditure related to the 

implementation of the new Electronic Document and Records Management system. 

 

Property capital expenditure was $2.504 million underspent 

 

Some property upgrade projects are in the final stages of design and consenting, including 

the Mosgiel Library re-roof, Edgar Centre structural strengthening project and the 54 Moray 

Place compliance upgrade.  These projects are likely to commence late February/early March 

2019. 

 

Transport capital expenditure was $1.760 million overspent 

 

The primary driver for this overspend related to expenditure on the peninsula widening 

project, with anticipated early delivery of sections of the programme 

 

This overspend has been partially offset by delays in a number of projects including LED 

lighting and permanent reinstatement costs related to the July 2017 rain event. 

 

 

Three Waters capital expenditure was $2.979 million overspent 

 

This overspend was primarily driven by costs associated with the completion of the Ross 

Creek Reservoir Refurbishment project.  There was also some unbudgeted emergency works 

including wastewater pipe renewals on Brighton Road. 

 

DEBT 

Refer to Attachments F and G.   
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Attachment F provides a summary of the debt servicing ratios.   

All three targets were within policy. 

 

 

COMMENTS FROM GROUP ACTIVITIES 

Attachment H, the Summary of Operating Variances, shows by Group Activity the overall net 

surplus or deficit variance for the period ended 31 January 2019.  It also shows the variances 

by revenue and expenditure type. 

 

Community and Planning - $402k Favourable 

Operating costs were favourable $459k in part due to delayed disbursement of grants 

including City Service and Heritage. 

 

Corporate Services - $552k Favourable 

BIS operating costs were favourable due to the delayed timing of project 

management/contracted services costs.  

 

Property - $929k Unfavourable 

Operating costs were unfavourable $631k, due to higher than expected levels of housing 

maintenance and some unbudgeted projects in particular the demolition of buildings at three 

sites. 

 

Revenue was unfavourable to budget due to vacancies across the portfolio in part to allow for 
the redevelopment of properties including the School Street Housing complex and 54 Moray 

Place. 
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These unfavourable variances were partially offset by lower staff costs ($117k) as vacancies 

were still in the process of being filled. 

 

Parks and Recreation - $439k Unfavourable 

Parks operating costs were unfavourable $916k mainly due to an increased focus on building 

maintenance, seismic and asset condition assessments and unscheduled reserve works. 

 

This unfavourable variance was partially offset by higher revenue including: increased number 

of cremations, favourable participation in the new inhouse swim school and higher than 

expected development contributions. 

 

Customer and Regulatory Services - $603k Favourable 

External revenue was favourable $532 with increased activity across a number of operational 

areas – in particular parking operations and building services. 

 

 

Transport - $1.925 million Favourable 

Transport external revenue was greater than budget ($1.437 million) due to NZTA funding for 

capital projects including the Green Island roundabouts, urban cycleways, peninsula road 

widening and flood response work.   

 

Transport operating expenditure was favourable $724k due to winter environmental 

maintenance being minimal due to favourable weather conditions and the amount of sealed 

pavement and footpath maintenance work being less than expected. 

 

 

Three Waters - $992k Unfavourable 

This unfavourable variance was primarily due to higher than budgeted depreciation resulting 

from the revaluation of Three Water assets impacting both the depreciable replacement cost 

and asset useful lives. 

  

This unfavourable variance was partially offset by savings in personnel costs due to vacancies 

in the Planning activity, and higher than budgeted development contributions. 
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